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We Gather Together 
September brought us back together in a number of ways 
and places, including at our annual Welcome potluck picnic 
after the service on Sunday, September 20 (top photo), and 
at a lovely “Sip and Savor” event on September 11 at our 
relocated and refinished picnic tables. What opportunities for 
fellowship will October bring? 
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continued on p. 4

Ring the bells that still can ring. Forget 
your perfect offering. 
There’s a crack, a crack in everything.
That’s how the light gets in. 
~ Leonard Cohen

There's a hastily scrawled Post-It on a 
bulletin board in my office that reads: 
 

Wonky Kintsugi
(Kate Holland)

  "It's really hard."
 
My bulletin boards are my repository 
for my sermon ideas — images, 
quotes, prayers, stories, songs, and 
other miscellanies. Those boards 
contain the stew from which my writing 
emerges, and that little Post-It is one 
of my favorite additions — along with 
the cracked brown bowl Kate gave 
me during my first few weeks at First 
Parish. 
 
The worship theme for fall and early 
winter (September through 
December) is Repair. Kate Holland, 
as you probably know, is our 
wonderful Director of Lifespan 
Religious Exploration and an important 
co-creator of Sunday services. When 
Kate and I first noodled together about 
the Repair theme, both of us thought of 
the Japanese art form called kintsugi. 
Kintsugi is the art of restoring broken 
ceramics with a special lacquer mixed 
with gold. The resulting piece is made 
beautiful by incorporating brokenness 
into a new form. Kintsugi expresses 

Cracked Glory
Minister’s Message 
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Let’s Connect!  

• Join us for Sunday services and other 
events in person, or when available, via 
Zoom. Zoom links are in the weekly 
eblast. 

• Sign up for news: Visit our website to 
see what’s new and sign up for our 
newsletter and eblast.

• Find us on Facebook and Instagram: 
Contact the office to join our private 
Facebook group. 

• Join our email listserv: Looking for a 
plumber? Wondering where to find a 
great bagel? Our congregation is a 
friendly and useful resource for all sorts 
of things. Contact the office to sign up. 

2

We are a Unitarian Universalist 
congregation that affirms human 

dignity, community action, freedom of 
religious thought, and the power of 

love. We welcome everyone! 
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Welcome to First Parish

 Our Mission

To Build Community 
by forging caring connections and 

supporting one another through the joys, 
sorrows, and mysteries of life. 

To Search for Meaning 
by creating opportunities for all ages to 
explore values and principles that orient 

and guide us through life. 

To Deepen Our Spirituality 
by gathering to share words and music, 

by nurturing private moments of reflection, 
and by cultivating reverence. 

To Make a Better World 
by engaging in compassionate service 

and promoting social justice. 

Please Note that we do not list parishioners’ personal email 
addresses in the Unitarian. If you need contact information, contact 
the office at 508-358-6133 or office@uuwayland.org to access the 
member directory. 

November Unitarian Deadline: 
October 20, 2026

https://www.uuwayland.org/newsletter-and-email-blasts-signup/
mailto:office@uuwayland.org
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Sundays and Worship 

October’s Lay Minister: Erik Felton
Lay Ministers assist the minister and support the community. Contact the Lay Minister if you need a ride, a 
meal, a friendly, confidential visit, or a chat. Contact the office if you’d like to reach the Lay Minister or need 
the password to the Parish Directory. The link to the Directory is available on our website members’ page.  
Since The Unitarian is posted on our website, we don’t publish parishioner contact information in it. 

 Sharing Our Offering
 

Twice each month we share half 
our collection plate.

A Month of Sundays
The morning worship service begins at 10 a.m.

October 4
Rev. Lauren Smith

“Mending”
No SEEK Class

October 11
Rev. John O’Connor

“Swimming to the Other Side”
SEEK Class

October 18
Rev. Lauren Smith

“Circle ‘Round for Freedom”
SEEK Class

October 25
Kate Holland

“Church as Our Curriculum”
SEEK Class

Fall Worship Theme: Repair

If You’d Like to Donate Sunday Flowers
Donating flowers for display in the Sanctuary is a lovely way to contribute to First Parish 
life and the beauty of a Sunday service. You can honor or remember someone you 
care about by including a dedication in the order of service. You can bring flowers 
yourself, or ask the Flower Committee for help. Arrangements or plants — whether from 
your yard or another source — can be small, large, or in between. To sign up, find the 
sign-up sheet on the table in the Vestry or sign up online. If you have questions, just 
ask Suzanne Woodruff.

October 4
           Domestic Violence Roundtable 
The Roundtable is a community-based nonprofit 
dedicated to promoting safe and healthy rela‐
tionships, raising public awareness about dating 
violence, domestic violence, or elder abuse, and 
ending relationship violence in all its forms. 

October 11
Native Land Conservancy

This indigenous-led land conservation nonprofit 
works to protect, share, and restore land and 
water for the four-legged, the two-legged, the 
winged, and the finned. Its mission is to pre‐
serve and restore healthy landscapes for all liv‐
ing things wherever possible.  

mailto:office@uuwayland.org
https://www.uuwayland.org/members/
https://www.signupgenius.com/go/4090B4AA5AD2BA4F94-64477684-sunday#/
https://www.domesticviolenceroundtable.org/
https://www.nativelandconservancy.org
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Minister’s Message

Japanese wabi-sabi aesthetic ideals, which celebrate imperfection and 
impermanence.
 
Not long after our conversation, Kate appeared in my doorway bearing the bowl, 
which was brown, with a painted black owl inside. The bowl was broken, repaired 
with somewhat gloppy golden glue, and dotted with smudged golden fingerprints. It was a beautiful mess. 

 
"The thing is," she said, "it's really hard!"
 
I cherish that bowl and its reminder that healing and recovery are sometimes 
hard and often messy. The work of making the world a better place, repairing 
what's broken in society, is rarely easy. It can be beautiful, however, in all its 
cracked glory.
 
It's a joy to be learning with you how to create vibrant, relevant ministry at First 
Parish, with the community that gathers in the Sanctuary and on Zoom on 

Sundays, and with all those who take part in weekday programs. As we embark on these journeys 
together, may we aim high but also be patient with each other when things occasionally get messy.
 
Please do keep an eye out for ways to connect and serve in the coming month. This election cycle is an 
important time to show up for democracy — another beautiful messy endeavor — as voters, if we're 
eligible, and as volunteers. I would love to see a robust showing at the Activism that Works workshop on 
Oct. 11! 
 
Happy October!
 
Lauren

C’mon and March With Us in the Wayland Parade!
Saturday, Oct. 3, 10:30 a.m.

Grab your walking shoes — First Parish is marching in 
the Wayland Parade on Saturday morning, October 3, 
as part of the town's big Wayland Festival and Rev250 
celebrations! While the festival is a full-day event from 
10 a.m. to 5 p.m., the parade starts at 10:30 a.m. 

Let's show the community what First Parish in Wayland 
is all about. Bring the family and wave to the crowd on 
Andrew Avenue, and help us make this our best 
showing yet. 

Let Brad Keyes know if you’re interested. 
Marching in last year’s parade were (l. to r.) Rev. 
Lisa Perry-Wood, Keith Sims, and Kate Holland.

Minister’s Message, continued from p. 1

https://artswayland.com/pages/wayfest-2026?fbclid=IwY2xjawUbc11wZG9mAWV4dG4DYWVtAjEwAGJyaWQRMWhRTXhoazJxdGU2VDdpem1zcnRjBmFwcF9pZBAyMjIwMzkxNzg4MjAwODkyAAEeicK-IlI4H9qDoMM0J36i3muauE81LFrw_XEkixsplQw7ARc2gXZcHimw6uA_aem_oQgUyp_aV8HRhWzRCAJFfw
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2026–2027 Parish Committee: Cynthia Barber, Laurie Bent (Clerk), Molly Faulkner, Phil Giudice, 
Jim Grumbach, Susie Keyes (Chair), Leah Levine, Clare Lewis (Treasurer), Jan Miner (Vice Chair), 
and Laurel Whitehouse

From the Parish Committee 

Making Space for What Comes Next

continued on p. 16

Our first Parish Committee meeting of the new program year was cheerful and (like most starts) a 
combination of productive and disorganized. The familiar part of the September meeting always features 
a lot of sign-up sheets: Who will greet the congregation each Sunday? Who will bring snacks to the 
monthly committee meetings? (Very important.) How do we mean to handle the assignments for 
committee liaisons this year?
 
But we’re also mindful of the need to create and hold space for 
exploration and growth — and this is especially relevant this year, 
as we feel our way into much that is new: ministry with Rev. 
Lauren, new leadership at the Parish Committee, and newly 
clarified reminders of what is most important to the congregation 
as we travel the path to the future of First Parish.
 
With new energy, it’s very tempting to sprint forward into new 
possibilities. After all, we as a community have been both 
generous and forceful in committing our hearts and our finances to 
enabling some big advances. There is excitement about expanding 
our means and resources in ways that offer our UU values and our 
companionship to an even wider range of people than those we already know.
 
At the same time, it is very important to balance that energy and excitement with the need to take some 
time to fully explore the learning and gifts that Lauren brings to us. We are very prepared (and ready) to 
“show” ourselves to her — both the aspects of our community that we are proud of, and also the areas 
where we hope to see improvement or change. But the “change” parts are the ones we need to handle 
especially thoughtfully, because we don’t know yet how Lauren’s perspective and knowledge will shape 
our goals and the means we use to get there. It is important for us to give ourselves the time to think 
through our aspirations in concert with our new minister.
 
As Lauren says: “People who are passionate about a purpose are the fire that drives us.” And we have a 
lot of passion and drive. We definitely don’t want to snuff out that fire by focusing too much, or for too long, 
on the past. At the same time, we want to be sure that we relish and benefit from the opportunity to grow 
some deep, healthy roots for a long and fruitful ministry together.
 
At our retreat this year, the Parish Committee members will spend time exploring and talking about these 
multiple and braided energies that are drawing us forward. What general learning from the past few years 
will help us feel meaningful and effective in the future? What new perspectives or ideas are out there that 
we’d like to incorporate into our plans? What are the reasonable goals for the next year — the next five 
years— and longer? What is the legacy of leadership that this unique Parish Committee will be proud to 

It is very important to 
balance our energy and 

excitement with the 
need to take some time 

to fully explore the 
learning and gifts that 
Lauren brings to us. 



October 2026                             The Wayland Unitarian                                   Page  

56

6

Happenings

Do you wonder what actions are the most effective in standing 
up for democracy and creating social change? 

This interactive two-hour workshop will present theory and case 
studies that will explore the most effective actions and tactics 
that can be used to create social change — including 
addressing current threats to democracy in the U.S. 

Specifically, the workshop will focus on identifying and putting 
pressure on primary and secondary targets, learning about the 
importance of communicating with unlikely allies and mobilizing 
passive supporters, and using creative tactics that draw on 
cultural resonances of the target audience(s). Small group 
discussions and exercises will help participants apply concepts 
to goals and projects they care most about.

The workshop will be led by Betsy Leondar-Wright, PhD, and 
Anne Wright. Betsy Leondar-Wright is a long-time economic 
justice activist and author of several books, most recently Is It Racist? Is It Sexist? Anne Wright is a long-
time social justice activist. The sisters are both co-editors of the Don't Mourn Organize Eastern Mass 
substack, an e-newsletter that recommends action alerts for progressives in the greater Boston area. Get 
more information at classmatters.org/activism-that-works or contact Kate Holland. To register, click HERE.

Activism that Works Workshop
Sunday, Oct. 11, 2 - 4 p.m. 

Sarah McQuaid in Concert
Friday, October 30, 7 p.m., Tickets $25 

Join us for a very special evening of music as First Parish 
welcomes singer-songwriter Sarah McQuaid on her nine-
week tour of the U.S. Born in Spain, raised in Chicago, and 
now living in rural England, Sarah has been writing songs 
and performing since 2009. Her original compositions span 
a wide range of styles, from contemplative ballads to playful 
blues to atmospheric instrumentals. Her lush, velvety voice 
combines with her engaging personality and “brilliant 
musicianship” (fRoots) on acoustic and electric guitars, keyboards, and (occasionally) drums to 
create a truly immersive experience. Learn more at her website, https://sarahmcquaid.com.

Tickets are $25. A portion of the proceeds will be donated to CASA, the immigrant rights organization 
in Framingham that First Parish has supported in the past. Buy tickets here.

Questions? Contact Cara Szeghy. 

https://www.amazon.com/Racist-Sexist-People-Disagree-Decide/dp/1503637913/ref=sr_1_1?crid=222JWTEU27X4W&dib=eyJ2IjoiMSJ9.Zx7Cug1CLnrTHSYHcKgNoQ.iC7cG3IYwAGcF8dVTPFD6i6zC0ABmeIMSwSwG9dCUs8&dib_tag=se&keywords=is+it+racist+is+it+sexist&qid=1716478715&s=books&sprefix=is+it+racist+is+it+sex%2Cstripbooks%2C116&sr=1-1
https://dontmournorganizeeasternmass.substack.com/
https://dontmournorganizeeasternmass.substack.com/
http://classmatters.org/activism-that-works
mailto:kholland@uuwayland.org
https://docs.google.com/forms/d/e/1FAIpQLSfsMs_hc3k4pRPZeo6U0kN-zzZE9hFbVV1MU5EfBpofubWn9Q/viewform
https://sarahmcquaid.com
https://www.eventbrite.com/e/sarah-mcquaid-concert-at-first-parish-wayland-ma-tickets-2000882969825
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Happenings

Join us for a cozy, community-filled evening at our second 
annual Harvest Supper! 

The focus will be on fellowship as we begin the night with a 
potluck meal. Contributions of main dishes, sides, fruits and 
breads will be welcome. For dessert there will be a make-your-
own brownie Sundae bar. Non-alcoholic beverages will be 
provided, and you’re welcome to BYOB. 

After dinner we’ll sing campfire songs together as the brownie 
Sundaes are constructed and consumed. We have a good 
lineup of song leaders already, and we’ll also have an open mic 
for everyone of every age to belt out their best-loved childhood 
songs of summer.

It’s a fun way to share good food and fun times while building connections. Bring your appetite, your 
favorite dish to share, and your voice for singing along to those old campfire songs! 

Harvest Supper: An Evening of Good Food and Fellowship
Friday, November 13, 6 p.m.

Spooky Spaghetti Dinner
Friday, October 16, 6 - 8:30 p.m.

Join us in the Vestry for a delicious spaghetti 
dinner and some seasonal fun! We will decorate 
some pumpkins and have a glowstick dance party 
in the Sanctuary!

For more information contact Kate Holland at 
kholland@uuwayland.org. 

Arts Wayland Berklee Faculty Jazz Series

Fernando Brandao Quartet 
Sunday, October 18, 3 p.m. 

Spend a magical 
afternoon in the 
Sanctuary listening to 
vibrant Brazilian jazz. 
Flutist, composer, and 
educator Fernando 
Brandao is a leading 
specialist in Brazilian music. He and his quartet 
will explore the colorful sounds of Brazil, including 
samba, bossa nova, choro, baiao, and ijexa. 

The quartet features flute, piano, bass, and 
drums. Tickets are available at Arts Wayland for 
$20; students are free when accompanied by a 
paying adult. 

Pssst! You there!! Why 
don’t you bring a friend 
to our Spooky Spaghetti 

Dinner? 

mailto:kholland@uuwayland.org
https://artswayland.com/pages/jazz-concert-fernando-brandao-quartet
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Lifespan Religious Exploration  

Creating Connections 

8

This year, one of my goals is to create programming that will help us make more 
connections: across the ages, with folks that are new to first Parish, and with people you 
may not yet have had a chance to get to know. 

To help accomplish this goal, I have started a new 
program called “Creating Connections.” On the 
first Sunday of each month during coffee/social 
hour in the Sunroom there will be programming 
that we can all participate in.

To kick things off, on Sunday, October 4 we have 
the opportunity to partner with Family Promise by 

making a meal for the families 
in their program. We will have a 
“lite” coffee hour in the 
Commons and those who 
would like to can join us in the 
Sunroom and the kitchen to 
prepare the meal. We have 
done this before, and it was a 

lot of fun. Keep your eyes open for other Creating 
Connections events!

I am sad to say that our nursery supervisor Abby 
has had to step down because of changes in her 
work hours. I will be looking for a new nursery staff 
person. Until we have a new person in the role we 
will need at least one or two volunteers each 
Sunday. If you can help out please sign up on the 
Nursery care Volunteer sign up. 

We also need help in our SEEK classrooms. Ana, 
our regular teacher, and I are there each week to 
lead the class, and we only need helpers to help 
with the kids. If you are able please consider 
lending a hand. You can sign up on the SEEK Classroom Volunteer form. We can’t run our program 
without the support of the congregation.

This year our fifth graders and older kids have asked to work with social action projects throughout the 
year. I am excited that we will be co-creating this curriculum. We will work together to identify topics the 

continued on p. 15

Spiritual and Ethical Exploration for Kids 
(SEEK) in October 

October 4
Kindergarten to 4th grade: How can asking questions 
and listening help us repair relationships when there 
are misunderstandings?

5th grade and up: Food insecurity and ways that we 
can help those affected by it.

October 11
All-Ages Class: We will decorate reusable grocery 
bags and hand them out at coffee hour to encourage 
folks to support our ongoing food collection.

October 18
Kindergarten to 4th grade: How can embracing the 
unknown be a way to connect to others and the world 
around us?

5th grade and up: We will look at different Family 
Promise programs and how we can support them.

October 25
All-Ages Class: We will welcome Rev. Lauren to our 
classroom and will talk about the Day of 
Remembrance and ways we can remember those 
who are no longer with us.

https://docs.google.com/document/d/1V-3rPBX6uEgnThCgxqXlieXGGvF1GIe0zzKSP0XtQ6w/edit?usp=sharing
https://docs.google.com/document/d/1mQUcZ4RMEiAzXMm1GPy73A7bkzOvOqgGSXNjBBuIT0k/edit?usp=sharing
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Happenings

Fusion’s Promise: A Limitless Carbon-Free Energy Source 
 
Join MetroWest Climate Solutions on Oct. 14 at 7 p.m. for a discussion with Jessica Strunkin, 
Community Relations and Local Government Affairs Principal at Commonwealth Fusion Systems 
(CFS). To register for this free webinar, visit 
metrowestclimatesolutions.org.
 
This talk will describe fusion energy and how the 
same process that powers the stars can be 
harnessed on Earth as the ideal source of 
carbon-free energy. A giant leap forward on the 
path to commercial fusion energy occurred in 
2021 when CFS and MIT demonstrated the 
world’s strongest superconducting magnet at 
the scale required for fusion power plant 
systems. This new magnet technology opened 
up the possibility of developing fusion power plants at a size that can commercially scale. 
 
Following this success, CFS rapidly built a magnet factory in Devens, Mass. and is using its first-
production magnets to build a prototype fusion machine, called SPARC®, to demonstrate net energy 
and the technology’s commercial viability. In parallel, site planning activities are underway at the Fall 
Line Fusion Power Station in Chesterfield County, Va., where fusion will be harnessed to provide 400 
MWe* of carbon-free energy starting in the early 2030s.
 
In July 2026, CFS announced a $1 billion capital raise — the single largest funding round among fusion 
energy companies worldwide since CFS announced its $1.8 billion Series B round in 2021. To date, CFS 
has raised $4 billion, representing about 30% of the total capital raised by the fusion industry.
 
Our Speaker: Jessica Strunkin joined CFS as Community Relations and Local Government Affairs 
Principal in 2023, where she leads engagement with local communities and stakeholders to broaden 
awareness of fusion energy and to highlight the economic impact of CFS on the region. She regularly 
interacts with local officials, business leaders, educators, and neighbors, organizing quarterly community 
events at CFS’ headquarters for public education and interaction with the CFS team. She was part of the 
site search team for the first ARC™ Power Plant and also hosts community events in and around the 
Chesterfield County site for the Fall Line Fusion Power Plant.
 
SPARC® and ARC™ are trademarks of Commonwealth Fusion Systems®.

* MWe (megawatt electrical) is a unit used in power plants to measure total net electrical output. 
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MetroWest Climate Solutions

https://cfs.energy/
https://www.metrowestclimatesolutions.org/
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Happenings

Coffee and a Chat 
Friday, October 9

8:30 to 10 a.m. in the Sunroom

Come join Kate Holland in the Sunroom for 
coffee, tea, or a beverage of your choice along 
with something sweet. We will have a lively 
conversation and enjoy time to reconnect after 
the summer.

Art in the Narthex
John Thompson’s artwork will remain on exhibit in our Narthex, the “front foyer” of our 
Meetinghouse, into mid-October.  

John is a painter and printmaker whose art explores the natural world. His work is in 
public and private collections, and he has exhibited in galleries and museums both 
nationally and internationally. Currently his work is showing at the Bernard and Louise 
Palitz Gallery in New York City. 

John and his wife Nathalie are long-time First Parish members. 

Creating Connections
October 4, 11 to 11:30 a.m. 

Sunroom and Kitchen

This new program, on the first Sunday of every 
month, aims to help parishioners build more 
connections with each other.

This month, Creating 
Connections will bring us 
together to make a meal for the Family Promise 
program. Join us to make a difference and make a 
friend!

We Need Your Help with the First Parish Handbook
The new First Parish Handbook was created last year to answer common questions 
about how things work in our community. Which room is the Vestry? What is Music 
Sunday? What do the Trustees do? How do I join a committee? You’ll find the answers
to these and many other questions in the Handbook. 

We’d like to ask a favor: Please look through the Handbook, paying special attention to 
areas that you are involved in or knowledgeable about, and let us know about any 
inaccuracies or omissions. We want the Handbook to be useful and accurate, and we 
hope you’ll help by providing feedback.

Please send any comments or corrections to communications@uuwayland.org. Thank you! 

Communications Team: Ted Barnes, Ann Gordon, Barb Heffner, Karen Plaskon, Jay Woodruff

https://docs.google.com/document/d/1EZdtjhcK1tpoh3MXBSvy7B8jOh5MvzNSwNd7ZYHfKBQ/edit?tab=t.0
mailto:communications@uuwayland.org
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Updates

                                    New(er) Sign of the Times
The effort to build a larger, more inclusive membership in any religious organization is usually a brick-by-
brick exercise, with one small trial project after another.

For example, a few years ago we began lettering a small A-frame style sign on the Rt. 27 side of the 
Meetinghouse with the coming Sunday’s sermon title. New visitors began to remark to the Membership 
Team’s greeters that they decided to attend because they read the sermon title as they drove by.

With that small success in mind, the Communications team put some effort into creating a more decorous 
and more permanent way to announce the sermon. Rather than having to create a new, permanent sign that 
would cost several thousand dollars, the team eventually settled on a cost-efficient alternative that was just 
as effective and easier to implement.

Some 15 or so years ago, First Parish invested in two new 
carved wooden signs for the church, the first and largest 
standing on two granite posts facing Rt. 20 on the front 
lawn, and the second, smaller sign hanging off a single 
granite post on Rt. 27 at the driveway leading in front of 
the Meetinghouse. 

We first considered simply hanging a sermon title on the 
existing Rt. 27 sign but the sign was not large enough to 
support such an addition. We did not want to build an all-
new, larger sign because it would require us to navigate 
an exhaustive approval process with both the Wayland 
Historic District Commission and the Town of Wayland. 

After several email exchanges with the town, we 
scheduled a meeting at the town offices, and arrived at an 
excellent compromise. We would retain the design of the 
smaller sign, but replace it with something identical and 
modestly larger, with enough space to allow us to hang 
highly readable sermon titles as well as include the 
minister’s name. Less than three weeks after the town’s 
approval, the new sign was hung just in time for the 
beginning of Fall services. Before and after images are 
pictured to the right. 

We saved enough money from the original authorized 
budget to add an order to repair the many small cracks 
that had begun to appear on the weathered edges of the 
large First Parish sign facing Route 20. The sign appears 
as new, and we have pushed out the need for restoration 
by at least several years.

Jay Woodruff

Top: Before and after photos of the Route 27 sign. Bottom: 
Rev. Lauren and her daughter admire our refurbished sign 
facing Route 20. 
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Regular Events

Men’s Book Club
      Thursday, October 1, 8 p.m.

On Zoom   , 

Join us for a discussion 
of When Breath Becomes 
Air, by Paul Kalanithi at our 
next meeting. All who iden‐
tify as male are welcome. 

Questions? Contact Keith Sims. 

Minister’s Lunch
Thursday, October 8, 11:30 a.m.  

Join us for the Minister’s 
Lunch, held on the sec‐
ond Thursday of each 
month. Gather in the 
Vestry for soup, salad, 
good company, and live‐
ly conversation. We ap‐
preciate RSVPs so we can plan, but they 
are not required. Please come! Email us: 
MinistersLunch@uuwayland.org. 

The next Minister’s Lunch will be on 
Thursday, Nov. 12 at 11:30 a.m. We hope 
to see you there! 

NOTE: Please park by the 
sheds so the preschool can 
use the back parking lot. 

 Monday Meditation      
  Mondays, 5 p.m. on Zoom

Join together on Zoom for an 
hour to gather in community 
to meditate. All are welcome! 
Watch the eblast and social 
network for details. 

Knit One, Laugh Two!
Third Sunday Afternoon

at a Knitter’s Home
Do you love to knit or want to learn? 
Come knit yourself into a new 
community. Contact Jean Milburn for 
more information. 

First Parish Book Club
      Tuesday, October 20, 7:30 p.m.

On Zoom   , 

The Night We Met by Abby 
Jimenez is a beautiful, 
compelling novel about 
how the split-second deci‐
sions we make can 
change everything. 

Questions? Contact Kate Holland. 

mailto:ministerslunch@uuwayland.org
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Thank-You Notes

Thank You Wayland and the First Parish Community! 
With two August Wednesdays at Russell’s Farmers Market and after-
sales at First Parish, we realized $702 for the Pantry Garden in 2026 — 
almost $300 more than last year. This money, added to proceeds from 
Stop n’ Shop’s Bloomin’ 4 Good program, will buy two big shares of 
locally, sustainably grown food from Stearns Farm in Framingham next 
year. This food gets delivered to local places of need: this year, to 
Open Table in Maynard and Our Brother’s Table here in Wayland.

I want to especially thank those who stepped up with greens and lovely 
blooms from their own gardens for bouquets to sell at Russell’s along 
with the garlic. These really “added value” to our table as well as 
beauty. The lovely Russell’s vendor community also supported us by buying garlic from us. Thanks 
especially to Barb Heffner, Debbie Levens, Suzanne Woodruff, Sally Farrington, and Ellen Dussourd for their 
help, and to Russell’s for waiving the vendor fees – again.

Want to get dirty? Here are two ways to help:

1.     The FP Pantry Garden must contribute six hours of work to Stearns Farm in Framingham. If 
someone comes with me for a period of two hours (our choice of M, T, Th, F, S, from 10 a.m. to 
noon), we’ll get four of those done. This is a perfect way to learn first hand how a CSA (Community 
Supported Agriculture) Farm works.

2.     Next year’s garlic crop will be planted, likely in November, after the first hard frost. I would love your 
help – easy and fun for all ages. Let me know.

Molly Faulkner 

Thank You from the Bell Choir!
The Areen Bell Choir began this year's rehearsals in September and we 
would like to share our appreciation for two new enhancements to our 
program. First, thanks to Erik Felton, all of our tables are now in good 
working order, with no wobbly legs and solidly even in height. During the 
summer, Erik fixed the table leg that wasn’t working and 3-D printed caps 
for the legs that were missing them. We are thoroughly enjoying our newly 
stable tables — thank you, Erik!

And this year, in addition to our beautiful three octaves of Schulmerich bells, we now have a two-octave set 
of handchimes, and have started rehearsing two pieces that use these handchimes in combination with the 
bells to create what we think is an amazing sound — wait till you hear them! Thank you again to the Parish 
Committee and everyone else who helped to make this possible! 

We’re looking forward to another year of making music together and hope that all of you will enjoy our music.  
The bell choir rehearses on Saturday mornings, 10 -11 a.m., in the Upper Commons. For more information, 
or if you are interested in ringing with the bell choir, please contact Linda Murdock. 
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Our Values at Work 

Family Promise Update
Several Ways to Help This Fall  

The Family Promise MetroWest calendar shows it’s a busy time for Family Promise — and for First Parish 
as well. Coming up soon: 

Shelter Support Week: We begin with dinner prep for 
the three shelter families. On Sunday, Oct. 4 after the 
service, Kate Holland will supervise the preparation of 
the October 5 shelter meal. Pork sliders anyone? How 
about homemade cornbread? Please join us in the 
kitchen! 

We will also deliver the shelter’s week of groceries and 
any gift cards people wish to donate. The upcoming 
weekly e-blasts will have more information about 
needed items.
 
Winter Clothing Drive, Sept 21 - October 19: Family 
Promise is asking for donations of winter gear for the 
children in their programs. This includes new and used 
(clean and like-new) children’s jackets, snow pants, 
and boots (for birth - high school). Additional items 
accepted: NEW — not used — winter accessories: 
gloves/ mittens, hats. Please bring items to the 
receptacle in the First Parish Commons by October 
16. (All donations will be delivered to Family Promise 
on October 19.)

Keeping the Promise Annual Fundraiser, Nov. 5: The 
annual fall fundraiser will be held at the Verve Hotel 
with online opportunities for auction bidding and 
donations.

A Harvest Basket Drive is planned for mid-November. 
More information will be forthcoming.

More information and a listing of additional specific volunteer service opportunities can be found at 
https://www.familypromisemetrowest.org. The CERVIS Volunteer Portal link connects to time-sensitive 
requests and needs.

Thank you for joining me in these efforts. 

Lois Doerr

https://www.familypromisemetrowest.org
https://cerv.is/m?0002/
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Our Values at Work

             UU Urban Ministry: October News 

Fall Opportunities to Engage with the Urban Ministry 
Monthly Volunteer Networking Session - October 21, 7 – 8 p.m., virtual via Zoom. 
Congregational Engagement and Volunteer Coordinator 
Robert Jones hosts virtual volunteer networking sessions 
monthly. No agenda! No stress! No judgment! This is a 
chance to connect with other UUUM volunteers (and Robert) 
about anything on your mind in an open, supportive space.
 
Roxbury Youth Program 
The Urban Ministry is busy engaging with high school 
students in this new school year to provide:

• Daily homework assistance and tutoring
• College application support and campus visits
• “Money Talks” financial literacy workshops
• Wellness and art therapy workshops
• Enrichment activities and field trips
• Opportunities for civic engagement
• Hot meals and transportation home

 
Pilgrimage to Montgomery, Alabama, November 13-16 – Please let Rev. Lauren know if you would like to 
learn more about this pilgrimage to Mongomery, a city where Rosa Parks, Dr. Martin Luther King, and 
thousands of ordinary people reshaped our country.

To find out more about the UUUM, please visit uuum.org.

Your delegates, Lea Anderson and Susan Crowley-Bechtel

kids are interested in learning more about, and find projects we can participate in. If you have a project 
that you want to share with the kids, let’s talk about it.

Our kindergarten to fourth graders will be working with the UUA’s new Woven Faith curriculum. We will 
be testing out the curriculum as they roll it out. Like the Soul Matters curriculum that we have worked 
with before, it focuses on themes for each month and looks at our Unitarian Universalist values through 
the lense of the those themes.

I’m really excited for this year and creating more connections!

Kate Holland, Director of Lifespan Religious Exploration 

Kate Holland, continued from p. 8

https://us02web.zoom.us/j/88958176185#success
https://www.uuum.org/


October 2026                             The Wayland Unitarian                                   Page  16

Office Questions

How Do I Get the Word Out About My Event? 
We have lots going on and many ways to let people know!
 
First, make sure you have reserved a space for your event (including Zoom). Check the FP Calendar (at 
www.uuwayland.org/first-parish-calendar/) and contact the office to secure your date and resources. 
NOTE: If you will have expenses, make sure you know your FP account number for reimbursement.
 
Second, get your info in The Unitarian! The deadline is the 20th of the month. The Communications group 
pours over the Unitarian each month so we can help publicize events. Please contact us at 
Communications@uuwayland.org for more information or publicity ideas.
 
Third, determine what publicity materials make sense for your event and note deadlines for submission. 
Here’s the short list:

• Weekly e-blast (events in the next two weeks); Deadline: 2 p.m. Tuesdays
• Order of Service (events this week); Deadline: 2 p.m. Wednesdays
• Front page website blog/events (public events or articles)
• Send a quick reminder on Social@uuwayland.org, the FP congregants’ private listserv. NOTE: Not 

everyone is on this!
• Flyers? Commons Screen? (Contact the Communications team)
• Facebook (Public and/or Private), Instagram (Contact the Communications team)

 
As a reminder to committees, much of this information can be found in the ALL COMMITTEES Information 
folder in your Committee Google Drive.

Contact me (office@uuwayland.org, 508-358-6133) if you have any questions. 

Karen Plaskon
Parish Administrator 

Parish Committee, continued from p. 5

reflect on? All of these questions apply equally to each of the people and entities who make up the 
community of First Parish.

 
We share some powerful opportunities and concerns for the next few years. Let’s take time to appreciate 
and enjoy this time of exploration and beginnings, preserving and enhancing the positive ministry we 
bring to the community and the world, even as we lift our gaze to the future. 

Susie Keyes, for the Parish Committee 

http://www.uuwayland.org/first-parish-calendar/
mailto:Communications@uuwayland.org
mailto:office@uuwayland.org
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Contact information for First Parish community 
members is available in our directory, through the 
members section of our website. For access, con‐
tact the Parish Office. 

The Wayland Unitarian is the monthly newsletter 
of the First Parish in Wayland, a Unitarian Univer‐
salist congregation. A full calendar of events is on 
our website, 
www.uuwayland.org. 

Parish Office Hours
M, T, W, F: 9 a.m. — 3 p.m. 
Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Ethical 
Exploration for Kids): See Sunday Schedule, p. 3

Our Ministers
Rev. Lauren Smith, Minister
Rev. Dr. Deborah Pope-Lance, Affiliate Minister 

Our Staff
Kate Holland, Director of Lifespan Religious Exploration  
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator
Leo Monzon, Bookkeeper
[open], Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thompson, Chauncey Wilson

First Parish is located at 225 Boston Post Road in Wayland, at the cor‐
ner of Routes 20, 126 and 27. See our website for parking information. 

Our mailing address is:
First Parish in Wayland 
PO Box 397, Wayland, MA  01778

Family Promise Winter Clothing Drive
Through Friday, Oct. 16

Men’s Book Group
Thursday, Oct. 1, 8 p.m. 

Wayland Festival and Parade
Saturday, Oct. 3, 10 a.m. - 5 p.m.

Creating Connections
Sunday, Oct. 4, 11:00 a.m. 

Minister’s Lunch
Thursday, Oct. 8, 11:30 a.m. 

Coffee and a Chat
Friday, Oct. 9, 8:30 a.m. 

Activism that Works Workshop
Sunday, Oct. 11, 2 p.m.

MCS: Fusion’s Promise
Wednesday, Oct. 14, 7 p.m. 

Spooky Spaghetti Dinner 
Friday, Oct. 16, 6:30 p.m. 

Arts Wayland Jazz Concert
Sunday, Oct. 18, 3 p.m.

UUUM Volunteer Networking 
Wednesday, Oct. 21, 7 p.m. 

Sarah McQuaid Concert
Friday, Oct. 30, 7:00 p.m. 

Find a complete list of First 
Parish activities on 

our website calendar. 

October Events  

http://www.uuwayland.org
mailto:lsmith@uuwayland.org
mailto:revdpl@gmail.com
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org
https://www.uuwayland.org/first-parish-calendar/

