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JUNE
EVENTS Join Us for a Special Flower Sunday
Men’s Book Club Service and Potluck Picnic
Thursday, June 4, 8:00 p.m., p. 14
b S 1 Sunday, June 14

Yard Sale
Saturday, June 6,9 a.m. -1 p.m., p. 6 Join us on Flower Sunday, June 14, as we

celebrate and say farewell to our interim
PC Listening Hour minister for the past two years, Rev. Lisa
Sunday, June 7, 11 a.m., p. 14 Perry-Wood. Arrive in full bloom! Wear your

best florals, bring a flower, and join us for
Minister’s Lunch this special final service together, followed
Thursday, June 11, 11:30 a.m., p. 14 by a potluck picnic.
Roxbury Ramble Plan to stay after church for a festive picnic £
June 13, 10:00 a.m., p. 17 as we thank Rev. Lisa for two wonderful Rev. Lisa Perry-Wood

years of ministry, leadership, and

Flower Sunday Celebration and community. We will provide sandwiches, but we could use your
Farewell to Rev. Lisa : help with side dishes and set
Sunday, June 14, p. 1 up. Please come and bring
something to share — salads
(green, pasta, bean, chicken,
etc.), main dishes (quiche,
wings, sliders, etc.) or desserts
(cookies, squares, fruit platter,
etc.).

Summer Services Begin
Sunday, June 21, 10:30 a.m., p. 9

Tour of First Church in Roxbury
June 25, 6:00 p.m., p. 17

Click here for on-line sign up or contact Lynne Lipcon and let
us know what you would like to bring or how you can help.

HAPPY SU M M [ R ' You won't want to miss this celebration! We guarantee plenty of
| . good food, good fun, and good friends!

A
2 Details on
p.6
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https://www.signupgenius.com/go/4090B4AA5AD2BA4F94-56915858-flower

We are a Unitarian Universalist
congregation that affirms human
dignity, community action, freedom of
religious thought, and the power of
love. We welcome everyone!

Our Mission

To Build Community
by forging caring connections and
supporting one another through the joys,
sorrows, and mysteries of life.

To Search for Meaning
by creating opportunities for all ages to
explore values and principles that orient
and guide us through life.

To Deepen Our Spirituality
by gathering to share words and music,
by nurturing private moments of reflection,
and by cultivating reverence.

To Make a Better World
by engaging in compassionate service
and promoting social justice.

Let’'s Connect!

¢ Join us for Sunday services and other
events in person, or when available, via
Zoom. Zoom links are in the weekly
eblast.

¢ Sign up for news: Visit our website to
see what’s new and sign up for our
newsletter and eblast.

¢ Find us on Facebook and Instagram:
Contact the office to join our private
Facebook group.

¢ Join our email listserv: Looking for a
plumber? Wondering where to find a
great bagel? Our congregation is a
friendly and useful resource for all sorts
of things. Contact the office to sign up.

0 NO O GO =

10
11
12
13
14

15
16
17
18
21

In This Issue

Flower Sunday Celebration & Picnic

Our Mission, Ways to Connect
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Greetings From Rev. Lisa
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Welcome New Members, Thank You, Lea
MCS From Canopy to Groundlayer; Bike
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Questions from the Office: Summer

September Unitarian Deadline:
August 20, 2026

Please Note that we do not list parishioners’ personal email
addresses in the Unitarian. If you need contact information, contact
the office at 508-358-6133 or office @uuwayland.org to access the
member directory.
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Sundays and Worship

A Month of Sundays

The morning worship service begins at 10 a.m.
Summer Services begin at 10:30 a.m.

June 7
Pride Sunday
Rev. Lisa Perry-Wood
SEEK Class

June 14
Flower Sunday
Rev. Lisa Perry-Wood
No SEEK Class

June 21
Summer Services begin, 10:30 a.m.
Seep. 9

June’s Worship
Theme:

Flourishing
Together

the office

members’ page.

June 2026

The Wayland Unitarian

Sharing Our Offering

Twice each month we share half
our collection plate.

June 7
The Trevor Project

The Trevor Project is the leading suicide pre-
vention and crisis intervention nonprofit for
LGBTQ young people. Information and sup-
port are available 24/7, all year round.

Summer Services
All the proceeds of our summer ser-
vice collection plates will go to;

Metrowest Worker Center - CASA

CASA is an immigrant worker-led organiza-
tion based in the Metrowest area, which orga-
nizes to defend and expand the labor, civil,
and human rights of all workers.

Thank Youl

Thanks to all who
contributed
flowers for Sunday
Services!

— The Flower
Committee

Py
) ‘#
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Pondering Poetry and Parting

Dear Friends,

In some ways, it's hard to believe our time is coming to an end. As always, the church year has been very
full, and it seems to go way too fast. We know that when you're enjoying the busyness, time seems to
move swiftly, but when you’re doing something hard or tedious, it drags along. For me, that’s a pretty
accurate reflection of our two years together — often engaging and joyful,

never hard or tedious; busy and challenging. It certainly never “dragged!”
As | read and

| love this poem by John Wieners, called Time: listen to poetry

this summer, I'll

Why is it eternity lasts a moment think of all of you
a moment eternity?

Are you quiet enough to hear horned owls and our time
at dawn? together.

I hear voices rustle in the leaves

after they are gone.

New mice burst into life. Small raccoons
bear tiny chains around their wrists.

It's amazing to me how many images are conjured up in a few words; each time | read it, a new thought or
picture emerges. I'm still pondering “small raccoons [bearing] tiny chains around their wrists!” The poet
captures both the fleetingness of time and the bright intensity of moments in the natural world.

What | love most about poetry is how we each bring ourselves to it. There’s no “right” or “wrong” way to
read or interpret a poem; the words and meaning are ours, as much as the poet’s. I've tried writing poetry
in the past, and may do so again; | love to play with words and have many favorite poems and poets, as
you all have discovered. One of my favorite podcasts is Padraig O'Tuama’s Poetry Unbound, described
as: “[The poet] greets you at the doorways of brilliant poems and walks you through — each one has
wisdom to offer and questions to ask you.” “Wisdom to offer and questions to ask you”— what more could
we ask from poetry, or any written words?

If you want to explore more poetry this summer, in addition to O'Tuama’s brilliant podcast, the website
Sacred Poems for Spirituality and Practice might be a place to start. It's a collection of wonderful poems
and poets, familiar and new. You might read a poem every day and ponder it all day long, or share it with
a friend. There’s also Poetry Foundation’s Poem of the Day, which a seminary professor introduced to our
class. I've followed it ever since. For spiritual deepening over the summer (in addition to attending our
excellent Summer Services), | highly recommend Mark Nepo’s The Book of Awakening: Having the Life
You Want by Being Present to the Life You Have, intended as a source of daily inspiration for an entire
year. I've been through it twice and always find something to inspire my days.

As many of you already know, it's standard practice for interim ministers not to have contact with
members of the congregation, at least until you call your next “settled” minister. | will still be available
through June and “on call” for urgent pastoral needs in July, but we will need to say “goodbye” for a while,

and we’ll make it “good goodbye,” as we've said. ,
continued on p. 17
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Wrapping Up, and Saying Goodbye

This past month has been a busy one for the Parish
Committee. We held two meetings: a budget-focused session
in preparation for Annual Meeting and a regular session. The
first meeting included a visit from the Buildings Committee
chair Suzanne Woodruff. Handed a backlog of Covid-era
projects and a growing reserve fund, she adopted a
philosophy she called “Do it, don'’t defer it.” As a result, much
progress was made on longstanding facilities projects,
including window replacements, new flooring, and a new
boiler in the Parish House.

Looking ahead, several new projects require immediate
attention.

2/ R\ ; e
Front, | to r: Jim Grumbach, Susie Keyes, Jada
Williams, Nan Jahnke

Back, I to r: Rev. Lisa Perry-Wood, Laurel

%

e New door-locking systems in the Youth Room and

Stokey Library Whitehouse, Jan Miner, Clare Lewis, Phil

e Replacement of the corroded heating coils in both Giudice, Leah Levine, Lea Anderson
Meetinghouse furnaces

* Replacement of 19 sprinkler heads in the Sanctuary ceiling Interested in GA?

e Relocation of certain pipes in the preschool area that freeze in
winter Would you like to attend
Scheduled painting of the south face of the Meetinghouse, and (virtually) the annual UUA
Some long-deferred steeple restoration work General Assembly? See p. 12

for details!

The Parish Committee encouraged the Buildings Committee to get
started on these projects.

We then turned our attention to the FY27 budget. Susie Keyes presented a balanced budget of $605,171.
The successful Stewardship campaign allowed the Parish Committee to include funds for salary
increases for our experienced staff that are slightly above the UUA mid-point recommendations and
funds for a Membership/Engagement coordinator. The Parish Committee recommended increased
transparency on the details of the budget, which was made available before Annual Meeting and
unanimously approved by the congregation.

We made plans for celebrating Rev. Lisa’s ministry at a special Flower Sunday picnic on June 14. The
entire congregation is invited to participate with cards and pictures to be included in a memory book.

Our second meeting focused on the upcoming UUA General Assembly taking place remotely June 14-21.
Susie Keyes offered to be a delegate and there is room for others. (See ways to participate on page 12)
continued on p. 7
2025-2026 Parish Committee: Lea Anderson (Chair), Phil Giudice, Jim Grumbach, Nan Jahnke

(Clerk), Susie Keyes, Leah Levine, Clare Lewis (Treasurer), Jan Miner (Vice Chair), Laurel
Whitehouse, and Jada Williams
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Happenings

Do you miss the Rummage Sale”? Do you miss the camaraderie of
catching up with old friends and making new ones? Do you look
forward to the excitement of finding a new treasure?? The perfect
gift for someone in your life???

Our Annual Yard Sale: Donate, Volunteer, Shop...Don’t Miss It!
Saturday, June 6, 9 a.m. - 1 p.m.

Better yet, do you love the thrill of divesting yourself of items that (o5 L R
no longer “spark joy”?!?! kid-friendly annual yard salel

Well, we have an event for you: The Fourth Annual First Parish
Yard Sale!!

The Rummage Sale began in 1944 and sadly went the way of
many things during COVID...but was revived in more manageable
form in 2022. Details for this year’s Yard Sale:

Volunteers are needed to sort donations during the week, for = """"‘m"'"'"""

set up on sale day starting at 7:30 a.m., and for putting away
tables after the sale, starting at 1 p.m. Even a couple of hours
can help. Contact Pat Sims if you can volunteer.

Drop off your donations during the week of June 1 between 10 a.m. and
3 p.m.

Indoor Departments: Antiques, Books, Puzzles
Outdoor Departments: Jewelry, Accessories, Home Décor

NO CLOTHING OR SHOES, but we can take some furniture. Please
contact Barb Heffner who has a knack for selling appropriate pieces
on line.

You may staff your own table if you like. We can provide the table. Proceeds £ 3
go to First Parish and we ask that you take any remaining items home with you at the end of the sale.

Shoppers should plan to pay with cash and bring your own bags.

Would you prefer to make a lunch? We will offer them on Thursday, Friday, and Sale Day — contact
Kathie Schmidt if you like to cook for people!

Most importantly, 20% of the proceeds will go to two local agencies that address food insufficiency in
our community — A Place to Turn and Open Table.

We look forward to sharing the fun of the Yard Sale with you! Contact any of us with questions.

Your Yard Sale Team: Barb Heffner, Deb Stubeda, Suzanne Tiberii
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A Warm Welcome To Our New Members

If you haven't already
met our new members,
perhaps you'll
introduce yourself to
them when you see
them at a Sunday
service or during :
Community Time. Learn E&S
what brought themto ~ §
First Parish. What are
their interests? And
share your story. What
a difference we can
make when we
approach a newcomer
with a friendly smile
and a warm “hi.”

On New Member Sunday, May 3, we welcomed new members (from left): Jack Memishian, Diane Engel,
Don Bishop, Ann Stimson, Elisa Carter, Ana Lindo, Betsy McKee, Bob McKee, Terri Lovejoy and her
children Averi Enaifoghe and Dylan Enaifoghe. Steve Rogers, Membership Team, is in the back row.
Not pictured: TC Breazeale, Cydnie Breazeale-Davis, Chris Bright, Ashley Nettles, and Stephanie Pena.

Parish Committee, continued from p. 5 Special Thanks to Lea Anderson!

The Parish Committee appointed new members (Ann Gordon,
Nan Jahnke, Becky Leonard, and Lynne Lipcon) to the Lydia
Maria Child Fund committee. We thanked Lynne Cavanaugh
and Lois Doerr for their many years dedicated to the work of
the LMCF.

At the end of June,
Lea Anderson
steps down after
four years as
Parish Committee
Chair. She has
been a steady and
cheerful leader
during these
interim years,
rolling up her
sleeves whenever
and wherever she
sees a need. First
Parish is grateful
for your generosity and leadership,

Lea!

Basking in the good feelings generated by Rev. Lauren
Smith’s visit to First Parish, we discussed plans for welcoming
and “onboarding” activities starting in August. We talked
about arranging gatherings around affinity groups such as
Lay Ministry, Religious Exploration (kids and adults),
Membership, Social Action, Sunday services, etc. And we
plan on a special welcome on August 30 when Rev. Lauren
will lead the final summer service and again at a church-wide
picnic on September 20.

There is so much to look forward to!
For the Parish Committee,
Lea Anderson
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MetroWest Climate Solutions
From Canopy to Groundlayer:

June 16, 7 p.m. on Zoom

Join MetroWest Climate Solutions on June 16 at 7 p.m. for a free webinar on the
powerful connection between keystone plants and the insects that depend on
them. You'll learn how to implement “Soft Landings” — a habitat design and
management strategy focusing on creating mini-ecosystems beneath native
trees to support pollinators throughout their life cycles. The session will also
explore examples of fascinating bee/plant relationships and learn how keystone plants function as
foundational species in our ecosystems. Site preparation methods, herbicide considerations, and building
a resilient plant matrix of sedges, grasses, and flowering plants will also be covered.

Photo by Aaron Burden on Unsplash

Our speaker, Heather Holm, is a pollinator conservationist and award-winning author of four books.
Heather’s expertise includes the interactions between native pollinators and native plants, and the natural
history and biology of native bees and predatory wasps. Her work has been featured in The New York
Times, Minneapolis Star Tribune, and many local publications. To register, visit
metrowestclimatesolutions.org.

MetroWest Climate Solutions Collects 200 Bikes for Nonprofit

On May 16, MetroWest Climate Solutions hosted a bike drive to -q," n ‘
benefit The Bike Connector, a Lowell-based nonprofit that aims to e, W

make bikes safe and accessible for everyone. The parking lot
behind Wayland Home and Design/Ace Hardware served as the
collection point for more than 200 donated bikes, far surpassing
expectations.

The Bike Connector collects bikes, repairs them as needed, and
distributes them to kids and adults in need of low-cost
transportation. The organization also features a workshop where
volunteers share their skills and experiences as well as new and
used bike parts. The Bike Connector grew out of high school
students’ needs for affordable transportation to school, work, and
activities. Since 2020, the organization has distributed more than
8,300 bikes.

MetroWest Climate Solutions aims to inspire sustainable, equitable communities by hosting programs that
address the climate crisis. First Parish in Wayland, First Parish in Lincoln, First Parish Church in Weston,
First Parish in Framingham, CFREE Lincoln, and Energize Wayland are member organizations.
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Happenings

Summer Services 2026

We are planning another summer of engaging and interesting services, coordinating with our neighboring
congregations at the UU Area Church First Parish in Sherborn, First Parish in Framingham, and First
Parish Church in Weston (our Summer Service Consortium

partners). Summer Services, 10:30 a.m.
June 21 Wayland (only)

The Consortium Sundays will run from June 28 through August 23 June 28 Wayland

and to extend the offerings, we will bookend those joint services July 5 Framingham
with two services just for First Parish, on June 21 and August July 12 Wayland

30. When services are not in Wayland, carpooling is encouraged July 19 Framingham
and will make the journeys easier and more interesting. We are July 26 Framingham
working on a sign-up system to coordinate the carpools and will August 2 Sherborn

send out a link when available. August 9 Sherborn

All services will be at 10:30 a.m. Stay tuned to weekly e-blasts ﬁﬂgzzi ;g w:zigg

and UU Social for further information. *August 30 Wayland (only)

Wayland Services:

*Rev. Lauren Smith will lead this service

A Unitarian Walks into a Bar...Sacred Humor

Led by Joel Angiolillo

June 21 — First Parish in Wayland (Just FP)

What do they say about the deceased at a Unitarian funeral?
“All dressed up and no place to go.” Unitarians are the butt of
many jokes. This is not particularly surprising because religion
has always been fertile ground for joking, even if religious texts
(like the Bible) are not exactly heavy on humor. What do Unitarian
jokes tell us about our beliefs and how others see us? Why do
people of every culture and religion tell jokes (and what makes
something funny anyway)? In short, can a light bulb joke be a path
to enlightenment? Feel free to bring your favorite funnies!

Framingham

Belief, Science, and Near-Death Experiences
Led by Evan Hadingham Weston

June 28 — First Parish in Wayland (FP with Consortium invited)

According to a recent poll, 82% of Amercans believe in an afterlife, and many look to the near-death
experience, or NDE, as evidence for personal survival after death. Around 10-20% of patients who
recover from a severe medical crisis report NDEs that can feature traveling through a tunnel and
emerging into a brilliant light, a rapid life review, encounters with dead relatives, and ineffable feelings of
happiness and well-being. Rather than evidence for survival, skeptics argue that NDEs represent
misfirings of the dying brain and can be triggered in non-life-threatening situations including depression,
isolation, and psychedelic drugs. We'll explore recent studies on the enigma of the NDE, touching on
larger questions about the nature of consciousness, spirituality, and the self.

continued on p. 10
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Summer Services, continued from p. 9

We Shall Overcome: A History of American Protest Songs

Led by Emily Miller Micak and M. Jane Williamson

July 12 — First Parish in Wayland (FP with Consortium invited)

Americans have always sung their way toward justice. We'll trace the living tradition of the protest song
— music born not in concert halls, but on picket lines, in jail cells, and at the edges of the possible.
We'll journey through the spirituals that carried coded hope for the enslaved, the labor anthems of the
early 20th century, the civil rights hymns that gave marchers courage under fire, the Vietnam-era folk
voices that challenged a nation, and the hip-hop and indie anthems of our own time. And we'll ask: What
makes a song a protest? What happens when a movement claims a melody? And how do these songs
continue to call us — personally and collectively — toward a more just world? The service will include
congregational singing, brief reflections on each era, and an invitation to consider what songs we are
called to sing today. In every age, the people have found their voice. Come add yours.

August 30 — First Parish in Wayland (Wayland only)
Rev. Lauren Smith will lead the service.

Summer Service Coordinators, Nathalie Thompson, Ted Barnes, and Joel Angiolillo

First Parish Staff Summer Schedules

The pace at First Parish slows during the summer, and staff work reduced

hours, take study leave, and go on vacation. Parishioners can stay connected 5
to each other by attending summer services, following our social media and U
email channels, or reaching out to staff as outlined below. S

Rev. Lisa: On vacation in July. If you need pastoral care, please contact the
Lay Minister on call for July, Cara Szeghy.

Rev. Lauren: Available in August. More contact information for Rev. Lauren will be available this summer.
NOTE: If you need a minister, you can call our main number — 508-358-6133 — and choose option #2.

Kate Holland: On study leave and vacation, June 30 - Aug. 1. Working on site and from home, Aug. 3 -
Sept. 11. Please email her if you would like to meet in person.

Polly Oliver: On break through the summer.

Leo Monzon (Bookkeeper): Will continue to work part-time to answer questions about pledges,
contributions, and other financial matters.

Karen Plaskon: Working summer hours June 22 - Aug 28. She will monitor email and voicemail, so please
leave a message and she will get back to you. Since her hours are limited in the summer, her response
time may be slower than usual.

June 2026 The Wayland Unitarian Page 10


mailto:kholland@uuwayland.org

Activists for Democracy: Activism Toolbox

Each day seems to bring news of more threats to our democracy, rule
of law, vulnerable communities, and planet. What can we do in the
face of rising authoritarianism? Focusing on opportunities and tools for
activism, the Activists for Democracy group has discussed the
Authoritarian Playbook, news sources, “postcarding,” protesting,
donating and volunteering. In May, the group discussed boycotts,
using the De-ICE Citizens Bank Coalition as a case study.

Boycotts can be an especially effective tool when authoritarians — and
those seeking to benefit from a close connection to authoritarians —
are uniquely motivated by money. By exposing and shaming
companies that are financially benefiting from their ties to the
authoritarian, one can motivate them to cut those ties — and deter
others from doing business with the authoritarian regime.

The De-ICE Citizens Bank Coalition’s goal is for Citizens Bank to stop profiting off of mass deportations
by cutting its ties with The GEO Group and CoreCivic, builders and operators of private prisons and
immigrant detention facilities that are known for inhumane conditions, medical neglect, and wage theft.

Here are some tools used by the De-ICE Citizens Bank Coalition:

1. Build a broad coalition of interested grassroots organizations. (The Coalition has over 135
organizational partners and is adding more.)

2. Establish a coordinating committee of hard-working individuals with diverse skill sets (press
relations, social media, graphics and website design, meeting facilitation, protest organization,
presentation skills, legal and financial research skills) and connections to grassroots
organizations.

3. Call attention to the company’s misdeeds. Organize protests. Put up billboards. Express concerns
to employees. Speak out on social media.

4. Amplify your actions. Write press releases and op-eds for Coalition partners to use for their

protests, billboards, etc.

Use online pledges and petitions to grow the Coalition membership.

Keep Coalition members informed and engaged. Set up a Google Group. Organize mass calls,

Digital Weeks of Action/Actions of the Week, workshops, etc.

7. Make sure the company’s leadership is aware of the Coalition’s concerns. Encourage members to

phone and email the leadership, comment on the company’s social media page, etc.

Send a demand letter to the company leadership.

Purchase a share and attend the Shareholders’ Meeting. Speak out at the meeting. Hold a protest

and press conference outside the meeting.

10. Let Rachel Maddow know what you're doing. Try to get on her show.

11. Last, don’t give up or let up!!!

o O

8.
9.

Ellen Dussourd
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Would You Like to Be a
Delegate to the UUA General

Assembly?
June 14 - 21, 2026

UUA GENERAL ASSEMBLY

JUNE 14 - 21, 2026

The UUA General Assembly (GA) is the annual meeting of the Unitarian Universalist Association. It takes
place in June, and First Parish is allowed five member delegates; we currently have two. Delegates may
discuss and vote on the business agenda items and in the UUA election.

First Parish will cover the cost of registration for Business Only Online Registration. This means you will
participate remotely, will have access to delegate discussion spaces, and can vote in the UUA Elections
and on the Business Agenda. You will not have access to GA programming or the GA app. However,
General Sessions and the Sunday Morning Worship will be live-streamed on UUA.org and on YouTube;
no registration is required to view these events.

If you are interested in being a delegate, please contact Lea Anderson.

g USE YOUR Q

* FLOWER POIER!

SUPPORT OUR PANTRY GARDEN BY
BUYING A BOUQUET

During the month of June, $1 is donated to the First Parish
Pantry Garden for every specially marked bouquet of flowers
sold at Wayland’s Stop & Shop.

Our Pantry Gardeners sell garlic and flowers at

Russell’s Farmers Market. Proceeds buy CSA shares
for local shelters.

: STOP&SHOP |’II~“\.I Iu,“-;:' ‘l\:i Ware .«le|
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Lessons from Rev. Lisa

Over the last two years it has been my pleasure to work with Spiritual and Ethical Exploration
Rev. Lisa. It has been lovely both working with her and getting for Kids (SEEK) in J
to know her. | have learned many things from Lisa and here or Rias InJune

are a few of them:
June 7

Our last SEEK class for the year. We will
celebrate our year together with fun, games,
and some ice cream, too.

e Poetry at the start of a staff meeting delights the soul.

¢ Be flexible in your ministry. Something will always

surprise you. June 14
No SEEK class. We will all be in the
e Be gentle with yourself. You deserve as much love as Sanctuary to celebrate Flower Sunday.

you offer to others.

e We all forget things...and it is good to have others to e

help you remember. partner wants to have sex
and I'm not ready?
; ; ; ; Can we talk
* Birds are amazing and fascinating creatures, and it 'ARE MEDIA
one can have long conversations about them. identity? IMAGES THE WAY
: F= 9 I'M SUPPOSED TO
e Laugh.... then laugh again and cry when you need AL ANDLOORS
to. =
e (Checking in with each other about how your spirit is
doing is as important as checking in about how your ;1‘?5;«*2‘
: . 6.0 |
work is going. o : e it s
A © vaines-hased sexuality education

e How strong and beautiful and rare this congregation A
IS, seen through new eyes.

Would you like for
Th . f | | ful for th your chiid to
ese are just a few lessons, and | am grateful for these Contoct Kate Holland i
and many more. For more information 7" 10 9" grade OWL?
kholland@uuwayland.org

While | am sad to see Lisa leave us, | am also very excited Shniie St Gantier 4 <
to move into next year. | have enjoyed meeting Rev. Lauren = They wil meet from .00 to 5:30 on Suntays af First Y
and | look forward to getting to know her better as we work o

. . . Deadline for registration FIRST PARISH
together next year. | am also excited that we will be offering IN WAYLAND

a section of OWL for 7th to 9th graders. It is the first time we i Abww 2t

have been able to do that since before the pandemic. | am hoping that the new church year will find our
SEEK program as robust as it has been this year. We also have some great programs coming up next
year including an Activism that Works training in October. I'm looking forward to an exciting year!

This summer | am on study leave and vacation from June 30 to August 3. | wish you all a wonderful
summer!

Kate Holland
Director, Lifespan Religious Exploration
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Regular Events

Minister’s Lunch Men's Book Club
Thurffegg June 11, Thurs., June 4, 8 p.m. on Zoom
:30 a.m.
Join us for the Minister’s & Join us as we discuss Why Nothing
Lunch. held on the sec- Works: Who Killed Progress, and How
ond Tk’mursday of each ' to Bring it Back, by Marc J. Dunkelman.
month. Gather in the Vestry for soup, All who identify as male are welcome.

salad, good company, and lively con-
versation. We appreciate RSVPs so -
we can plan, but they are not re- Contact Keith Sims.
quired. Please come! Email us:

MinistersLunch@uuwayland.org.

Questions?

The next Minister’s Lunch will be on
Thursday, Sept. 17 at 11:30 a.m. We
hope to see you there!

Knit One, Laugh Two!

Third Sunday Afternoon
at a Knitter’'s Home

Do you love to knit or want to
learn? Come knit yourself into a
new community. Contact Jean
Milburn for more information.

What's on Your Mind?
Sunday, June 7, after service, In the Sunroom

- //
Parish Committee Listening Hour .f_
W\

Parish Committee members will host the monthly Listening Hour in the Sunroom
after the service. Come visit us! Bring your coffee along with your questions and
comments about all things First Parish.
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Our Values at Work

Mystery Gift and Spring Rush Have Bee Team All Abuzz

A mystery item recently found near the First Parish beehives turned out to be a gift from an unknown
benefactor. A large plastic bin, wrapped in a protective plastic bag, contained two bee suits, two books
on beekeeping, a smoker, two hive tools, and a note saying, “Hope someone can use.”

It was a nice surprise at the start of the busiest time in the beekeeping
year. Spring is when healthy colonies grow like gangbusters. Beekeepers
need to keep a close eye on that growth to try to prevent swarming —
when half the colony, including the queen, leaves the hive to set up
housekeeping elsewhere. The remaining bees must raise a new queen, a
process that sets back their progress by three or four weeks. Making sure
the colony has adequate space in the hive is one strategy to try to prevent
swarming. Splitting the colony into two hives before they decide to split
themselves, is another. We watch our hives carefully, and use both
strategies as necessary.

The Bee Team will soon complete a nine-session, online class on
Intermediate Beekeeping, and we’re putting some of our new-found
knowledge to work. With one hive, we
_are trying out a strategy called “single
deep hive management” that keeps the queen in one deep box at
- the bottom of the hive. She is confined to the bottom box by a
: Queen excluder —a metal or plastic grid that lies across the top of
the box with openings that are precisely sized to allow worker bees
to crawl through, but not the slightly larger queen bee. The method
simplifies inspections (you always know where the queen is) and
mite treatments, and can encourage more honey production.

We are also excited by the recent arrival of our new, motorized
honey extractor. Since our first honey harvest in 2020, we have
borrowed a hand-crank extractor that requires considerable elbow
~grease and stamina. With the proceeds of our honey sales over the
. past several years, we have been able to purchase our own
- extractor. It will require less sweat and strain, and will extract more
- honey from the honey frames. We typically hold our first harvest in
——— July, and we are excited to try it out.

During the summer when First Parish life slows down, the Bee
Team will be busy tending our hives. If you see us in the Bee Field,
stop in! If you'd like to arrange a visit, let us know! We have extra
bee suits now for visitors, and we’d love to show you around.

David Bechtel and Clare Lewis check on
the hive’s health and growth

The Bee Team: Amanda Ciaccio, Ann Gordon, Clare Lewis, David Bechtel, Jill Grenon, Nan Jahnke
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Family Promise Update
Help Make the Summer Fun for Families

FAMILY
S~ PROMISE

(/\( METROWEST

The First Parish Walkers Team offered two walkers and several contributions to the May 3 Walk to End
Family Homelessness. Thank you to all who contributed online.

The Volunteer Appreciation Party on May 14 acknowledged First Parish’s engagement with the Walk
with A Family (WWAF) pilot project. Later that week our First Parish team delivered celebration party
supplies to our WWAF family as they honored their father’s consecutive graduations from two
masters’ programs.

Coming up in June:

1. Sign Up to Sponsor Summer Bags (This initiative ws recently *e
completed) )
The Summer Bags Lists contain items appropriate for each child’s /
age and stage. You can sign up for the bags you would like to

donate according to the age ranges provided. (Note these lists are

linked at the top of the online sign-up!) Bags include summer necessities like a beach towel,
sunscreen, and bug spray, which are required by childcare and camp programs, as well as items
that bring the fun!

2. Sign Up to Provide Summer Fun Gift Cards
Alongside the Summer Bag Drive, we are running a drive for gift cards that offer summer treats and
experiences. It is our hope that families can choose a $50 gift card to accompany each child’s
Summer Bag at pick-up.

Summer Bags and Gift Cards are due at Family Promise by Thursday, June 4. Drop off to 6
Mulligan Street, Natick, Monday — Thursday, 9 a.m. — 4 p.m., or by appointment. Our public
entrance and parking face South Avenue.

3. Host week for Natick shelter is the week of June 8. Again we will be coordinating efforts with FP
Framingham to provide meals for two evenings, along with groceries and gift cards. Watch for
upcoming eblasts or contact me for more information.

Coordinator Note: Besides the sense of satisfaction in responding to the needs of local families, we get
to be part of Family Promise’s effort to combat family economic and housing insecurity. And that entails
partnering productively with area congregations. I’'m looking forward to an upcoming coordinator
meeting and discussion of what the work of Family Promise looks like today, what's working in the
current rotation model, and what’s challenging to us as a supportive faith community. Hope to share this
with you in September.

Lois Doerr, First Parish Coordinator for Family Promise Metrowest
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UU Urban Ministry: June News
Tours Teach About Roxbury, Public Art
UUUM Tours Program and Other Events

The UU Urban Ministry is planning several tours and concerts throughout
the summer months. To reserve a ticket please visit the Tours Program.

Roxbury Ramble: Public Art and Historical Places of Note in Roxbury,

Saturday, June 13, 10 a.m. — 2:30 p.m. at the First Church in Roxbury, 10
Putnam Street. Wear your walking shoes and plan to make it a day in The
‘Bury! This expanded tour will explore public art and places of note inthe ™
Sugar Hill and Fort Hill areas of Roxbury that border on Jamaica Plain and Dorchester.

A Guided Tour of the Historic First Church in Roxbury, Thursday, June 25, 6 -7:30 p.m., led by Executive
Director of the UUUM, Rev. Mary Margaret Earl. Explore the rich legacy and recent refurbishments of this
landmark building at the heart of the UU Urban Ministry.

Makanda Project Concert, Saturday, July 11, 1 — 4 p.m., First Church in Roxbury. Bring a lawn chair and
settle in to enjoy this fantastic concert in the yard in front of the historic Meetinghouse.

From “Outlaws” to Insiders, Saturday, July 25, 9:30 — 11 a.m. This tour will focus on graffiti and murals
featured on the walls in back and in the middle of the Madison Park and John D. O’Bryant High School
campuses, which is usually only seen by their students.

Roots of the ‘Bury: Public Art in Nubian Square, Saturday, August 8, 9:30 — 11 a.m. Check the website for
updates.

To find out more about the UUUM, please visit uuum.org.

Your delegates, Lea Anderson and Susan Crowley-Bechtel

Rev. Lisa, continued from p. 4

As | read and listen to poetry this summer, I'll think of all of you and our time together. | leave you with
the poignant haiku by Kobayashi Issa | chose for my high school yearbook:

This dewdrop world—
Is a dewdrop world,
And yet, and yet . . .

Dear ones, may all our days, fleeting though they may be, be enriched and enlivened by beautiful
words, the natural world, and the love we give and receive.

May it be so. Blessed be.
Rev. Lisa
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Annual Meeting

First Parish in Wayland Minutes of the Annual Meeting

Sunday, May 17, 2026

At the Annual Meeting on May 17, 2026, the Congregation of First Parish in Wayland disposed of all items on the
Warrant for Annual Meeting that was published in the May 2026 Unitarian.

The Moderator, Elizabeth Cullen, called the meeting to order at 11:05 a.m. and determined that a quorum was
present. More than 80 people attended either in person or by Zoom. This Annual Meeting employed a “hybrid” vote
count, including both in-person votes in the Sanctuary and a polled vote on Zoom.

I. Election of Officers, Trustees, and Nominating Committee and filling of Parish Committee vacancies
Kathie Schmidt, Chair of the Nominating Committee, presented the following slate of nominees for Officers, Trustees,

Nominating Committee, and Parish Committee. There were no nominations from the floor, and the slate was elected
unanimously.

Position Nominee(s) Term Expires
Moderator Elizabeth Cullen 2027
Treasurer Clare Lewis 2027
Clerk Laurie Bent 2027
Parish Committee Cynthia Barber (four-year term) 2030
Molly Faulkner (four-year term) 2030
Phil Giudice (one-year term) 2027
Trustees Charlie Anderson 2027
Barbara Buell 2027
Neil Gordon 2027
Chris Nelson 2027
Lynn Trimby 2027
Nominating Committee John Thompson, chair 2027
Ann Gordon 2027
Nan Jahnke 2027
Lynne Lipcon 2027

Il. Reports from the Minister, Trustees, Treasurer, and Committees
The following reports, and several others, appear in full in the 2026 Annual Report, which is attached for the record.
a. Parish Committee Report. Lea Anderson, Chair of the Parish Committee, reviewed the busy year and expressed
appreciation for the work of this year’s Ministerial Search Committee, which announced in March that the Rev.
Lauren Smith will join us in August as our new minister. Rev. Smith has signed a two-year contract that the Parish
Committee hopes will lead to a formal call to be First Parish’s next settled minister. Rev. Smith visited First Parish
this day and gave her first sermon during the worship service preceding the Annual Meeting.

Elsewhere in the report, Ms. Anderson commended the yearlong work of the Task Force on First Parish’s Financial
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Future, chaired by Chris Nelson. After taking a hard look at the parish’s membership strength, stewardship
performance, fundraising, and endowments, the Task Force developed a five-year plan to put First Parish on
more secure financial footing. Among the recommendations already under consideration is to add a part-time
staff position for membership development. The Task Force’s work also inspired a very successful stewardship
effort this year.

Other matters requiring Parish Committee attention this year included outdoor signage and ongoing building
maintenance, including the completion of a large flooring project in the Parish House and upcoming work to
restore the steeple, replace furnace coils, and update the sprinkler system in the Sanctuary. Finally, Ms.
Anderson expressed the entire Parish Committee’s gratitude for the warm, steady, and encouraging work of the
Rev. Lisa Perry-Wood, who has served as our contract minister during the last two interim years.

b. Contract Minister’s Report. Emily Miller Micak, a member of the Committee on Shared Ministry, presented the
Minister’s Report for the Rev. Lisa Perry-Wood, who was away this weekend. In the report, Rev. Lisa reviewed
the year, noting the turbulent political climate of mass deportations and attacks on democracy, but at the same
time celebrating signs of growth for First Parish, including new members, expanding ministries, vibrant social
action, and deepened community connections.

Among the highlights Rev. Lisa noted were a Bluegrass Mass for Music Sunday, well attended Christmas Eve
services, a successful fundraiser for CASA (an immigrant workers’ collective), the formation of a Committee on
Shared Ministry, parishioners’ involvement in “No Kings” marches, her own trip to Minneapolis to stand for
immigration justice, plans to hire a Membership and Engagement Coordinator, and, of course, a new minister to
join us in August.

Milestones: Rev. Lisa announced that we joyfully welcomed 14 new members this year, along with their 7
children, even as we mourned the loss of longtime friends and parishioners Sandy Hoyt, Dick Hoyt, Bob
Farrington, John Blair, Connie Blair, Pete Beckwith, David Siktberg, and Sarah Conn.

Rev. Lisa expressed gratitude for her time with us. “Over these two years together, we have weathered
challenge and uncertainty while continuing to grow in courage, compassion, and connection,” she wrote. “My
prayer for all of us is that we continue moving forward with courage, compassion, and hope — trusting that even
amid change, we are held by love, community, and the enduring call to justice.”

c. Trustees’ Report. Chris Nelson, Chair of the Trustees, presented the Treasurer’s report for Treasurer Charlie
Anderson, who could not attend the meeting. In the report, Mr. Anderson noted that the combined value of the
four funds under the Trustees’ stewardship was approximately $4.4 million as of March 31, 2026. He reported
that the Trustees currently invest 80% of the combined funds in index funds and 20% in the UU Common
Endowment Fund, a mixed strategy that yielded an approximately 12.9% return over the last year in a strong
stock market.

The Trustees have disbursed $152,502 so far this year to cover ordinary operating expenses and certain
deferred expenses for building repairs and maintenance; they expect to disburse approximately $125,000 for
similar expenses in the next fiscal year. In addition, the Trustees will draw from the Ministers’ Housing Fund next
year to support our new minister, the Rev. Lauren Smith. That fund has not been tapped in recent years and is
showing a healthy balance.

All disbursements from the investment funds are limited by the First Parish bylaws, which allow the Trustees to
withdraw annually up to 5% of the 3-year rolling average value of these funds. In the current investment
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atmosphere, the Trustees find it prudent to limit withdrawals to 4% per year.

d. Treasurer’s Report. Clare Lewis, Treasurer, reported that FY 2025-2026 has so far been a stable year with more
income than expected and few surprises on the expense side of the budget, except for some unavoidable outlays
for maintenance and repair of the facilities during a very cold and snowy winter. She believes we will end the year
with a surplus of about $20,000. She noted that finances held steady even without a major fundraising event (there
was no auction this year), and parishioners have given $6,300 to local charities through our Shared Plate program
with no decline in our own income from the offering plate. Overall, she said, First Parish is currently in a good
financial position. She did urge that any outstanding pledges be paid soon to make it easier to reconcile accounts
at the end of the fiscal year. She also invited parishioners to talk to her or Susie Keyes about the newly
reorganized Finance Committee, which is seeking new members.

Ms. Lewis thanked the Stewardship team (Jan Miner, Laurel Whitehouse, and Jim Grumbach) for a strong
campaign, Suzanne Woodruff for her leadership of the Buildings Committee, and the Planned Giving Team for its
work over the last two years. In conclusion, she thanked Karen Plaskon, our Parish Administrator, and Leo
Monzon, our Bookkeeper, for looking after the books and records.

[ll. Adoption of the budget for Fiscal Year 2026—2027

Susan Keyes, Chair of the Finance Committee, was pleased to present a balanced budget for Fiscal Year 2026-2027,
and the news earned a round of applause. Income and expenses are both projected to be just over $600,000. The full
line-item budget is attached for the record.

Ms. Keyes expects pledge income to increase more than $47,000 next year thanks to a very successful Stewardship
drive this spring. The yearly contribution from the Unrestricted Endowment to the operations budget should increase
more than $17,000 due to several recent gifts to the endowment and strong market returns under the Trustees’
management. Current income projections are sufficient to carry customary expenses as well as a new part-time staff
position for membership and engagement.

On the expense side, the largest new cost will be for the new Membership and Engagement Coordinator position,
currently budgeted at $41,596 in compensation with an associated expense line of about $7,000. Ms. Keyes also
expects expenses to increase next year in several other categories: insurance, printing, facilities cleaning, utilities
(gas), and staff salaries. Some cost savings in our Fair Share contribution, trash removal, and program expenses will
buffer the increases.

In separate remarks at the meeting, Ms. Keyes noted that a longtime goal of getting staff salaries to the midpoint of
levels recommended by the UUA was finally met last year; next year’s budget moves the needle a bit higher in
recognition of the professional skills and long service of our returning staff.

There was no discussion, and the Congregation approved the budget unanimously.

Other Business
There being no other business to come before Annual Meeting, the meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Nan Jahnke, Clerk
First Parish in Wayland

Documents of this meeting are archived in the Google drive titled “Parish
Committee Public.” If you do not already have access to this drive,
contact the Parish Administrator to set up the necessary permissions.
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Office Question of the Month
What if | Need Something Over |

the Summer?

With summer drawing near and the regular

church year coming to a close, what should | do if | need
something over the summer? Pastoral care” Some spiritual
assistance? Pledge or donation help? No worries!

Send an email or leave a voicemail for Karen in the office.
She will monitor them throughout the summer and get back
to you as soon as she can.

If you need spiritual assistance or pastoral care, a Lay
Minister will be available. See the summer schedule in the
Unitarian or in the summer eblasts. Rev. Lisa will be
available, or will have someone on call in July. Rev. Lauren
will be available starting in August. You can call the office
and choose option #2 to get the Minister on call.

If you have questions about your pledge, payments, or
reimbursements, you can contact the office, our
bookkeeper, Leo Monzon (Imonzon@uuwayland.org) or our
Treasurer, Clare Lewis (freasurer@uuwayland.org). Also, if
you have set up automatic pledge payments through our
system or your own, please remember to update the
automatic amount for the new fiscal year, which begins on
July 1.

Have a great summer and stay safe and healthy!

Contact me (office @uuwayland.org, 508-358-6133) if you
have any questions.

Karen Plaskon, Parish Administrator

What'’s Happening?

Find all First Parish activities on
our website calendar.

June 2026

The Wayland Unitarian

Contact information for First Parish commu-
nity members is available in our directory,
through the members section of our website.
For access, contact the Parish Office.

The Wayland Unitarian is the monthly news-
letter of the First Parish in Wayland, a Unitari-
an Universalist congregation. A full calendar
of events is on our website,
www.uuwayland.org.

Parish Office Hours

M, T, W,F:9a.m. — 3 p.m.

Th: 11 a.m. — 3 p.m.

In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Eth-
ical Exploration for Kids): See Sunday
Schedule, p. 3

Our Ministers

Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate
Minister

Our Staff

Kate Holland, Director of Lifespan Religious
Exploration

Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator

Leo Monzon, Bookkeeper

Abby D’Elia, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thomp-
son, Chauncey Wilson

First Parish is located at 225 Boston Post
Road in Wayland, at the corner of Routes 20,
126 and 27. See our website for parking infor-
mation.

Our mailing address is:
First Parish in Wayland
PO Box 397, Wayland, MA 01778

Y
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