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Bingo & Spaghetti
Friday, May 1, 6:30 p.m., p. 9

PC Listening Hour
Sunday, May 3, 11:15 a.m., p. 10

Casa Fundraiser
Sunday, May 3, 4 p.m., p. 12

Men’s Book Group
Thursday, May 7, 8:00 p.m., p. 14

Conversations, Not Confrontations
Tuesday, May 12, 7 p.m., p. 9

Minister’s Lunch
Thursday, May 14, 11:30 a.m., p. 14

MCS Bike Drive
Saturday, May 16,9 a.m. - 1 p.m.,

p-8

First Parish Annual Meeting
Sunday, May 17,11 a.m., p. 9

First Parish Book Club
Tuesday, May 19, 7:30 p.m., p. 14

Coffee and a Chat
Friday, My 22, 8:30 a.m., p. 9

Activists for Democracy
Sunday, May 24, 11:15a.m., p. 9

Salem Witch Trials
Friday, May 27, 7:30 p.m., p. 12

Soiree Musicale
Sunday, May 31, 3 p.m., p. 8

Thinking About Signing the
Membership Book?
May 3 is New Member Sunday

—

Do any of the following describe you? You've been
attending services for several months. You've been warmly
welcomed, and the sermons address issues that matter to
you. Or perhaps you're a long time UU who has relocated
from another UU community. Or you may have come to First
Parish looking for a program for your children and found it in
the SEEK program. Perhaps you've been attending First
Parish for years, but just never got around to officially
becoming a member.

For whatever reason you've been coming to First Parish and
for however long, if you haven’t signed the Membership
Book, might this be the right time? Taking this step is an
intentional process of commitment. You'd be making a
symbolic witness of your agreement to abide by our
covenant: “With open minds and loving hearts, we gather to
search for meaning, to care for one another, and to work
together for a better world.”

What are the steps to becoming a member? It can be as
simple as signing the book, which you can do at any time. It
does not have to be on New Member Sunday. If that fits
you, talk to Rev. Lisa; the Membership Book is in her office.

Others may want to talk with staff and members and attend
group sessions that are offered periodically throughout the
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Welcome to First Parish

We are a Unitarian Universalist
congregation that affirms human

dignity, community action, freedom of

religious thought, and the power of
love. We welcome everyone!

Our Mission

To Build Community
by forging caring connections and
supporting one another through the joys,
sorrows, and mysteries of life.

To Search for Meaning
by creating opportunities for all ages to
explore values and principles that orient
and guide us through life.

To Deepen Our Spirituality
by gathering to share words and music,
by nurturing private moments of reflection,
and by cultivating reverence.

To Make a Better World
by engaging in compassionate service
and promoting social justice.

Let's Connect!

¢ Join us for Sunday services and other
events in person, or when available, via
Zoom. Zoom links are in the weekly
eblast.

¢ Sign up for news: Visit our website to
see what’s new and sign up for our
newsletter and eblast.

¢ Find us on Facebook and Instagram:
Contact the office to join our private
Facebook group.

¢ Join our email listserv: Looking for a
plumber? Wondering where to find a
great bagel? Our congregation is a
friendly and useful resource for all sorts
of things. Contact the office to sign up.
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June Unitarian Deadline:
May 20, 2026

Please Note that we do not list parishioners’ personal email
addresses in the Unitarian. If you need contact information, contact
the office at 508-358-6133 or office @uuwayland.org to access the
member directory.
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Sundays and Worship

A Month of Sundays

The morning worship service begins at 10 a.m.

May 3
Rev. Lisa Perry-Wood
SEEK Class

May 10
Rev. Lisa Perry-Wood
SEEK Class

May 17
Rev. Lauren Smith
SEEK Class

May 24
Rev. Lisa Perry-Wood
SEEK Class

May 31
Rev. Jo Murphy
SEEK Class

Sharing Our Offering

Twice each month we share half
our collection plate.

May 10
Gifts of Hope Unlimited

Gifts of Hope Unlimited is a non-profit organi-
zation that supports those impacted by rela-
tionship violence by providing financial as-
sistance, home resources, and community-fo-
cused initiatives as a step toward a safe and
empowered future.

May 31
UU Mass Action

UUMass Action is a state-wide UU organizing
and advocacy group whose mission is to mo-
bilize the 20,000 UUs and 142 congregations
in Massachusetts to confront oppression.

May's Lay Minister
Lay ministers assist the minister and
support the community

May’s Lay Minister is Debbie Levens. Contact Debbie if you need a ride,
a meal, a friendly, confidential visit, or a chat. We don’t publish parish-
ioner contact information in the Unitarian. Contact the office if you’d like to
reach the Lay Minister or need the password to the Parish Directory. The
link to the Directory is available on our website members’ page.
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Greetings From Rev. Lisa ﬁ(‘

Moving Ahead, Headlong and Hope-Filled

Dear Friends,

The idea that “the only thing we can depend on is that everything changes” comes from the Greek
philosopher Heraclitus, who believed the universe is in a state of perpetual flux. He coined the metaphor
“You cannot step into the same river twice,” noting that all things are in constant motion and transformation.
And of course, the Buddha emphasized impermanence as the very nature of every aspect of existence.
These are timeless principles, yet often hard for us to accept, especially when it feels as though everything
in our lives is moving too fast.

The reality is that it's one thing to accept the concept of change as a constant or to meditate on
impermanence, and quite another to be fully at ease with that idea. In our human experience, most of us
struggle with change, especially those changes that come with age, health, ability, movements of places or
people, even some seasonal changes. We may know that changes are inevitable, but we don’t have to like
them all. And one of the most unsettling changes to accept can be the loss of any living thing that we care
about. This is, of course, especially true in our relationships with other people.

You may have guessed by now that I'm talking about us, as the end of our time together draws near.
Because this has been a very good two years for all of us, | think. We’ve been through a lot of together.
We've faced the whiplash of change in our government, and challenges to our democracy and our sense of
safety and security. We've experienced the losses of many beloveds in our midst and weathered ups and
downs in our personal lives. And through all of this we’ve held each other and held together as a beloved
community.

Now the time is drawing near for us to say goodbye, as | wind
down my ministry with you at the end of June. So, let’'s be sure we
make it a “good goodbye,” one where we get to appreciate and
feel proud of all that we've accomplished in our shared ministry.
You are preparing to welcome your new minister, Rev. Lauren
Smith, with joyful open hearts, and | could not be happier for you!
And | will be getting ready to step into a new phase of my Or giving your money away, all of it.
ministry, taking some months of sabbatical time for rest, travel,

and reflection on what comes next. For all of us, these times may = Your heart is beating, isn't it?

be a bit sad or scary, exciting or anxious, as well as filled with . ,

hope for the future. Change can affect us like that — leaving us You're not in chains, are you?

full of all the feelings!

There are moments that cry out to be
fulfilled.

Like, telling someone you love them.

There is nothing more pathetic than

There is still plenty of time for our “good goodbye” and | promise = caution
we'll take time to appreciate each other. For now, I'll leave you

with these poignant words from Mary Oliver, printed at right. whenineaaiongimignt save dliie,

Dear ones, my wish is for all of us to always move headlong and even, possibly, your own.

hope-filled into what comes next in our lives. — Mary Oliver
May it be so. Blessed be.

Rev. Lisa
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From the Parish Committee

Making Progress on So Many Fronts

With the end of our fiscal year and our Annual Meeting approaching, the Parish Committee April meeting
by necessity focuses on reviewing the draft budget for the upcoming fiscal year. With initial estimates of
a very modest deficit, we began with discussions of revenue sources for the coming year. We discussed
whether to have a major fundraiser such as the auction (which was paused this year) or Dining for
Dollars (a great success in the past, but a possible source of burnout for long-time contributors), or
whether to hold off until the fall and possibly generate new ideas.

Focusing on expenses, we were able to achieve what we believe to be a

reasonable, balanced budget, which we intend to present at the annual A HA Geuliina=r e ke
meeting. Changes to initial budget figures involved using reserves to detailed review of the
cover one-time new expenses, such as new chimes for the Bell Choir. stewardship campaign
Due to the success of stewardship, the proposed new membership which, as of the meeting,
coordinator position is likely to be covered in the operating budget; we had raised more than
are scrutinizing expected increases in the cost of cleaning services, $425,000, exceeding our

insurance premiums, utilities, staff salaries, and membership and $410,000 goal.
engagement costs. We are also reorganizing line items such as printing,
which is in several different areas of the budget for different users, to allow us to
attempt to economize and avoid duplication in the future. We also discussed whether to charge custodial
fees for certain rental events. Finally, various members were tasked with verifying assumptions so the
final budget will be as accurate as possible.

We discussed establishing a formal process for selecting new members for the Lydia Maria Child Fund,
guided by its founding document, including a requirement for four-year terms with one renewal
opportunity. We are grateful to Jada Williams who has served as the Parish Committee liaison to the
LMCF Committee for four years. She has helped to build its influence and reach both within the
congregation and beyond our walls.

The meeting included various updates, including Kate's report on religious education programming,
including the completion of OWL classes for 4th and 5th graders and a successful Easter egg hunt in the
Sanctuary. Rev. Lisa updated the Committee on our upcoming ministerial transition to Rev. Lauren Smith,
as well as plans for summer services with three other churches. Rev. Lisa announced that Music Director
Polly Oliver will be taking medical leave beginning April 19 and discussed plans for welcoming new
members on May 3. We also reviewed the draft warrant for the Annual Meeting, prepared by Nan
Jahnke, our Clerk. Our new minister, Rev. Lauren Smith, is scheduled to preach on May 17, before the
Annual Meeting and again at a summer service before Labor Day.

The Committee heard a detailed review of the stewardship campaign which, as of the meeting, had
raised more than $425,000, exceeding our $410,000 goal. Jan Miner highlighted successful elements
such as the co-chair model, volunteer engagement, and effective communications. Key action items

continued on p. 19

2025-2026 Parish Committee: Lea Anderson (Chair), Phil Giudice, Jim Grumbach, Nan Jahnke
(Clerk), Susie Keyes, Leah Levine, Clare Lewis (Treasurer), Jan Miner (Vice Chair), Laurel
Whitehouse, and Jada Williams
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Happenings

Legal Notice

First Parish in Wayland Annual Meeting
Sunday, May 17, 2026

The regular ANNUAL MEETING of The First Parish in Wayland will be held on Sunday, May 17, 2026,
immediately following the 10:00 a.m. service in the Meetinghouse Sanctuary and online via Zoom. The
purpose of the meeting is to act upon the following items:

I. The election of Officers, Trustees, and Nominating Committee members and the filling of Parish
Committee vacancies. The Nominating Committee will present the following slate for approval.
Nominations may also be made from the floor.

Position Nominee(s) Term Expires
Moderator Elizabeth Cullen 2027
Treasurer Clare Lewis 2027
Clerk Laurie Bent 2027
Parish Committee Cynthia Barber (four-year term) 2030
Molly Faulkner (four-year term) 2030
Phil Giudice (one-year term) 2027
Trustees Charlie Anderson 2027
Barbara Buell 2027
Neil Gordon 2027
Chris Nelson 2027
Lynn Trimby 2027
Nominating Committee John Thompson, chair 2027
Ann Gordon 2027
Nan Jahnke 2027
Lynne Lipcon 2027

Il.  Report from the Parish Committee

lll.  Report from the Contract Minister (serving in an interim year)

IV. Trustees’ Report

V.  Treasurer's Report

VI.  Presentation and vote on the budget for Fiscal Year 2026—2027

VII.  Any other business that may properly come before the Annual Meeting

Please submit any proposed motions to the Clerk, Nan Jahnke, at least three days in advance of the Meeting.

All are welcome to attend the Annual Meeting. However, only members of First Parish in Wayland may vote.
To be eligible to vote at the Meeting, one must have signed the Membership Book prior to the Meeting. A
quorum of twenty-five members is needed to enact any business to come before the Meeting.

Nan Jahnke, Clerk, First Parish in Wayland
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Where Does Our Budget Come From?

Every year at the Annual Meeting we vote on a proposed budget for First Parish’s upcoming fiscal year.
The budget recommendation is the result of several months of collaboration between the Finance
Committee, the Treasurer, the Stewardship Committee, and the Parish Committee. The work begins in
February when the Finance Committee begins to collect and collate information from a number of
different sources to create an early budget forecast. The budget is then updated every month until the
final version is presented to the membership in May.

With the Annual Meeting coming up on May 17, we thought it a good time to review exactly how the
proposed budget is created.

The income side of the budget has three major elements.

Most important, but difficult to predict, is the hoped-for result of the annual stewardship campaign (which
accounts for more than 70% of our income). Stewardship, along with the proceeds of our special events
(either Dining for Dollars, or the auction, or the Yard Sale) are the ways that our current congregation
directly supports the new budget.

The other two significant income sources are set by formula and so are more easily known in advance.
These are the rental income (defined by the lease with the preschool), and the annual draw on our
unrestricted endowment (an amount specified by the Trustees.)

The expense side of the budget is more complex to construct. We use a variety of sources to predict

future costs depending on the type of expense.
continued on p. 17

In the Narthex: The Art of Kaffee Kang

before written language was developed, humans made cave drawings and ancient
Y Egyptians had hieroglyphics. These civilizations used images to tell the stories of
ﬁ their lives. This use of the visual narrative has continued through the ages. “Itis in
this tradition that | pursue my painting practice,” said Ms. Kang. “| am a visual
storyteller.”

s '&’Ji wﬁ This month’s Narthex exhibit features works by Kaffee Kang. Ms. Kang notes that

Recently, she has focused on compositions with multiple human figures — in varying
circumstances and configurations — to explore allegorical themes of gender roles,
alienation and belonging, the political divide, and cultural differences. She also tells stories of friends,
families, and strangers. “Everyone has a story to tell,” said Ms. Kang.

Ms. Kang's work has been exhibited in museums and galleries in Massachusetts, Maryland, and

Washington, D.C. She is affiliated with Arts Wayland. You can learn more about her work at the
organization’s website.
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Happenings

MetroWest Climate Solutions
Bike Collection! May 16, 9 a.m. -1 p.m.

On May 16 from 9 a.m. to 1 p.m., MetroWest Climate Solutions #
is hosting a bike drive. Bring us your old, tired, or unneeded g
bike to Wayland Town Center, behind Ace Hardware, 70
Andrew Ave. The bikes will be delivered to the Lowell Bike
Connector.

The bikes will be fixed up and then distributed to kids and
adults in need of low-cost, local transportation. (Please take
severely rusted bikes that have been left outside to your local
metal recycling bins.)

Photo by Katja Ano on Unsplash

The Bike Connector’s mission is to provide the Greater Lowell Community with safe and affordable
bicycles. The Bike Connector grew out of high school students’ needs for affordable transportation to
school, work, and activities. The Bike Connector is also a bike shop where one can learn how to repair a
bike and take bike riding classes.

Registration is optional but it will help us plan. Click here 1o register.

Soirée Musicale*
Sunday, May 31, 3 p.m., in the Vestry

*Soirée Musicale: "A program of music performed at a party or social gathering” or "A
social occasion featuring music”

Join us for a musical afternoon in the Vestry on
Sunday, May 31! The “soirée musicale” starts at
3:00 p.m., with light refreshments and musical
performances by members and small ensembles
from the Sudbury Valley New Horizons Music
groups. There will be a variety of different musical
performances, by individuals and small groups, on
various instruments, and in different styles and
genres, from Bach to the Beatles and beyond.

Sudbury Valley New Horizons Music is a musical
organization for adult beginners and adults returning to their instruments after years or decades

of not playing, and includes a concert band and a string ensemble, as well as other smaller
ensembles. This concert is a chance for the members to perform a concert of solo and small ensemble
music in a coffeehouse style setting. Everyone is welcome! Please join us for an enjoyable social
afternoon sharing our music!

Linda Murdock and Diane Muffitt
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Happenings

Spaghetti and BINGO
Friday, May 1, 6:30 - 8 p.m. in the Vestry

BRING A FRIEND | . . . .
Join us in the Vestry for a delicious supper of spaghetti and meatballs

and a wonderful and fun game of BINGO with FABULOUS prizes. To
make the night even more fun bring along a friend!

' BINGO

For more information contact Kate Holland at kholland@uuwayland.org

Extra-Special Guest Minister and Annual Meeting
Sunday, May 17

Rev. Lauren Smith, who will be our new minister beginning in August, will lead the service
on Sunday, May 17. Please join us to welcome her to her future home pulpit! And directly
after the service, please stay for our Annual Meeting, where we take care of the business |
of First Parish. All are welcome to attend, but only members may vote. If you would like to
sign the Membership Book prior to Annual Meeting, please speak with Rev. Lisa. Rev. Lauren Smith

Parish Committee / // Coffee and Chat

LIS’fen'ng Hour 9 Friday, May 22, 8:30 to 10:30 a.m.
What's on Your Mind \\ In the Sunroom .,

Sunday, May 3, after service \
In the Sunroom

Share a morning beverage, something s

Parish Committee members will host the and good conversation.
monthly Listening Hour in the Sunroom after
the service.

For more information, contact Kate Holla
kholland@uuwayland.org.

Come visit us! Bring your coffee along with -
your questions and comments about all
things First Parish.

These groups continue to meet in May and welcome newcomers:

Activists for Democracy: Sunday, May 24, 11:15 a.m., in person or by Zoom
Contact Kate Holland for more information

Conversations, Not Confrontations: Tuesday, May 12, 7 p.m.
Sponsored by Wayland’s HRDEIC and Public Schools, register HERE

May 2026 The Wayland Unitarian Page 2
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Our Values at Work

Yes, Postcarding is Effective

Postcarding is activism easily accessible to people who want to express their values; not everyone can
participate in every activity, but postcarding is feasible for most. To the important question of “but does it
work?” the answer is yes — yes by very small margins (0.1%-2.17%), but margins that can definitively
sway close elections.

This information was presented at the Activists for
Democracy meeting of March 29 at First Parish by postcard
distributor and guest speaker Barbara Head of Indivisible
Acton. Jean Milburn, Barb Heffner, and other FP members
are long-time postcard activists, and Ms. Head was invited to &
talk about the research that underpins this activity. »

“Postcarding can raise awareness among infrequent but
registered voters, new voters, and young voters, according to
those who study these behaviors,” Ms. Head said.
“Informational, persuasive postcards can help provide
answers to questions such as: What are the issues? Who is - = : :
running? Why should | vote? Where is the polling place? Has it A 2020 First Parish postcarding party
been moved or eliminated? How can | get a ride? Has my name been purged from the rolls? If so, how
can | re-register?”

=X

Postcards in the mail can be a conduit to individuals who might not be inclined to vote but may respond
when presented with a motivating message handwritten on paper and addressed to them personally. “It
is a human connection that reminds an individual addressee that this really matters,” she added. “The
response rate is small but a few hundred votes can make a difference. In a recent Colorado election, for
example, a Congressional election was decided by 500 votes.”

She related an anecdote about a multigenerational family in New York State whose members were eligible
to vote but uninterested in a contested local school board election. A daughter brought home a postcard
she’d received that motivated six family members to vote for the new candidate. Ms. Head said ‘| feel the
research statistics underestimate the effectiveness of postcards. The variables are hard to control.”

Local distributors provide packets of postcards and the language that has been scientifically tested for
effectiveness by the organizers of the campaign in question. Volunteer postcard writers pay the nominal
amount covering costs and write the cards at home, or sometimes at a “postcard party” with others.
Typically there is a deadline for mailing and the volunteers mail the cards locally; modern postmarks are
somewhat nonspecific regarding origin. These small donations of money and time can sway elections,
research shows.

Formal, data-driven research by University of Maryland’s Center for Democracy and Civic Engagement is
a primary source of information on postcarding. The Center for Common Ground and Progressive Turnout
Project are two activist groups who measure and report postcarding impact. For more information,
contact Barbara Head at seatonba@gmail.com or Jean Milburn or Barb Heffner of First Parish.

Mimi Breed
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Happenings

Yard Sale — June 6 — Volunteers Needed!

Mark your calendars for the First Parish Yard Sale, to be held on Saturday,
June 6, 9 a.m. - 1 p.m. Most of our “departments” will be outdoors, except
for antiques and books/puzzles, which will once again be located in the
Commons. Also returning to the lineup: jewelry and home goods (wall art,
mirrors, lamps, fancy vases, and other types of décor). We also plan to

have a furniture department this year but will skip

kitchenware.
20% of
proceeds will be — \y || welcome community groups as we have in
divided equally . . .
between A the past. The Wayside Quilters Guild and The

Place to Turn Wayland Museum and Historical Society will
and Open Table.  ONnce again be joining us.

Please save any items you'd like to donate in the
above categories. And if you'd like to host your own table to benefit
First Parish — terrific! We’'ll supply the table.

If you have furniture — please write to Barb. Having sold lots of furniture
online over the last couple of years, we now have a good sense of what
sells.

Thanks to Kathie Schmidt, we hope to have at least a couple of group lunches during set-up week. We will
set aside 20 percent of sale proceeds to be divided evenly between A Place to Turn and Open Table.

We need volunteers for set-up during the week leading up to the sale, for helping at checkout on the day of
the sale, and for teardown after the sale. We’'ll also need folks to help transport the leftovers to Savers,
Household Goods, or the Give & Take. If you'd like to volunteer, please contact Pat Sims, who will be
organizing our volunteers.

Thanks,
Barb Heffner, Kathie Schmidt, Deb Stubeda, and Suzanne Tiberii

Spring Flowers for Our Sanctuary

Donating Sanctuary flowers for Sunday services is a nice way to contribute to First Parish life and to honor
or remember someone or something you care about. When you donate flowers, you can include a
dedication in the order of service. :

You can bring flowers yourself, or ask the Flower Committee for help. Arrangements or plants can be small,

large, or in between. All are welcome. To sign up, find the sign-up sheet on the table in the Vestry, or click
here. If you have questions, speak with Suzanne Woodruff.
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Happenings

Dining for Dollars: A Two-Fer! @ *’« 5*'\ R @
‘

Dining for Dollars raises money for First Parish and B ot -
builds community in all sorts of creative ways. This year, o\ PR N H o |9
for example, offerlngs mcluded a pasta making dlnner a o Ot&S 0 0p6 +* Ol

story time tea AB ; KAOI’I carant Jisticed l:

party, and
bkilergff :2’[? ot =" sunday, May 3, 2026

. 4:00-6:00 PM
the waterside - )

: Location: Congregational
home of Diane Church of Needham, UCC
Muffitt and 1154 Great Plain Ave
Linda Murdock. Music Trivia Across Light Bites and
Pictured at right the Decades Refreshments
are the early All proceeds benefit
birds who Metrowest Worker Center - Casa
gathered there. BRS S b9 : to provide direct aid to:)ur immigrant neighbors
Clockwise from . _ . .h .b Tickets $50/person;
bottom left: Diane Muffitt, Suzanne Reitz, Linda Murdock, $375/table for 8 & Donate
Kathy Heckscher, Nan Jahnke, Ann Gordon, and Jane

o . . . Co-sponsored by
Williamson. Missing from the photo: Linda Collins. Needham Area Immigration
Justice Task Force;
Congregational Church of
Shout-out to Jane Williamson who first brought the D4D Bt T S e

idea to First Parish! Cassallos https://bit.ly/4AbQMNVuU

A New View of the Salem Witch Trials
Friday May 27, 7:30 p.m., Vestry

The late 171 century’s Rev. Samuel Parris, often portrayed as one of
Massachusetts history’s most infamous characters, was a Wayland resident
late in his life, occupying the Noyes-Parris house, the oldest home in our town.
But his reputation was made earlier than that because of the significant role he
played in the hysteria surrounding the Salem, Mass. witch trials of 1692.
Parris’s story, and that of the women and men who perished, in part, because
of his actions, was the subject of Arthur Miller’s play The Crucible. Here at First
Parish, his life gets a new reading in this public presentation by researcher
Marilynne Roach at Wayland Museum & Historical Society’s Annual meeting.

As the meeting’s featured speaker, Roach is one of the leading students of the
infamous 1692 Salem Witch Trials, having spent 50 years uncovering information about what really
happened during that brief and tragic episode in New England’s Puritan history. Her presentation is open
to the public, immediately following a short annual meeting (also open to the public) that begins at 7 p.m.
Roach’s presentation begins at 7:30.
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Lifespan Religious Exploration

Small Gatherings Provide Big Moments of Connection

As part of my job here at First Parish, | have organized many get-togethers. | love the joy and excitement
when we come together in big groups. Messy gingerbread house-making, the exuberant singing at
Tacos and Tunes, and the excited shouts of BINGO!! | love seeing young and old share great
conversations over dinner and a fun activity. | think these moments help to bond us to each other and to
our community in important ways.

But, | will be honest: Not all the events have great turnouts. And that’s just fine. Movie Night only had
about six of us, Game Night had only about 12. Other things | plan are also low-attended like Book Club
and Coffee and Chats. But even though they are not “well attended,” there are so many truly wonderful
gifts in these events that | couldn’t imagine not offering them.

At Movie Night | loved seeing the two kids who came moving from adult to adult telling them about the
stuffies that they brought, laughing and talking to folks they wouldn’t have in Coffee Hour or bigger
events. At Game Night, we all enjoyed eating together and playing games. While it started off segregated
by age, by the end of the night the high schoolers and middle schoolers were playing a very spirited
game of hide and seek with the younger kids. Kids from

nursery age to a freshman in high school were running

around laughing and shooshing each other. | really love Spiritual and Ethical Exploration for
these moments. Kids (SEEK) in May

While the kids spend time together in SEEK classes on May 3

our all-ages Sundays, they don’t always mix across K - 4: How to make a more just world

ages elsewhere. The fact that they decided to interact 5 +: Hinduism, including a guest speaker

and have fun as one group is amazing. But even more
of a gift is that they ran around the church like they
owned the place. In those moments | hope that they

May 10
All Ages: Celebrating people who nurture us

deeply feel that this is their church, and that their May 17

community in their church expands past their own age K - 4. How to make a more exciting world
group. For the record, Marla Polet gets first prize for the 5 +: More on Hinduism, preparing for a visit to
best hiding place. the temple

Over the last few years, | have.run a book club. We m%gz:s: How to find the wise voices in

have read a book a month during the church year and ourselves and in others

the range of genres has been wide. The group of folks

who come varies widely. We have had as few as three May 31

of us and as many as 10, though we are usually a group K- 4: What we hope our future selves will be
of four or five. Whie we have fun discussing the books, | 2 * A Visit o the Hindu temple Shri Laksmi in
. . . Ashland

like the insights into each other that we get as we

discuss the books. We share stories that show why we

see things the way we do, thoughts on how we see our

own life goals, and feelings about our Unitarian Universalist faith as it relates to the books we read.

Coffee and a Chat is a program that came about as a suggestion for a program. The thinking was that

continued on p. 15
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Regular Events

Men's Book Club
Thurs., May 7, 8 p.m. on Zoom

Minister’s Lunch
Thursday, May 14,11:30 a.m.

Join us for the Minister’s

ond Thursday of each &

month. Gather in the

Vestry for soup, salad,

tion. We appreciate RSVPs so we can

plan, but they are not required.

Please come! Email us:

Lunch, held on the sec-
good company, and lively conversa-
MinistersLunch@uuwayland.org.

Mark your calendar for the following
Minister’'s Lunch on Thursday,

June 11 at 11:30 a.m. We hope to see
you there!

Monday Meditation

Mondays, 5 p.m. on Zoom

Join together on Zoom for an
hour to gather in community to
meditate. All are welcome!
Watch the eblast and social
network for details.

First Parish Book Club o
Tuesday, May 19, 7:30 p.m. on Zoom 32

Join us as we discuss The Thursday
Murder Club, by Richard Osman. All
who identify as male are welcome.

Questions?
Contact Keith Sims.

Knit One, Laugh Two!

Third Sunday Afternoon
at a Knitter’'s Home

Do you love to knit or want to
learn? Come knit yourself into a
new community. Contact Jean
Milburn for more information.

Wity RUTYH

“r ROWEp

'J'"uz"};bs"",s

Join us on Zoom to chat about Dinners With Ruth: A Memoir on . &

the Power of Friendships by Nina Totenberg. Look for the Zoom
link in the weekly eblast or contact Kate Holland.

May 2026
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A Change of Tune in the Choir Loft

Our Music Director Polly Oliver recently played her last musical
engagements for the 2025-2026 church year with a flourish on the
weekend of April 18 and 19, as she played memorably for a lovely
memorial service for Dick Hoyt that Saturday and again during the
Sunday service. Shortly after the service, she drove off to perform on
keyboard at the New England premiere of a major choral, orchestral,
and multimedia composition by noted composer Christopher Tin,
presented by Sounds of Stow, a group she has worked with for many
years as rehearsal accompanist.

Jay Woodruff

As you read this, Polly is recovering from a planned surgery,
convalescing through the end of our Sanctuary services in mid-June.
We all wish Polly a smooth recovery, and we look forward to seeing her
again when Sanctuary services start in Fall.

In the meantime, those of you who attended the service on April 26 have
already heard the music of Acting Music Director Tom Berryman. Tom is
taking over musical responsibilities for the rest of this church year,
working closely with Rev. Lisa to plan the music for Sunday services.

Janice Cork/n‘/%"udo/f

Above, Polly Oliver with John Emery.
Tom is wonderfully qualified to stand in for Polly. He is the recently Below, Tom Berryman.
retired music director at Christ Lutheran church in Natick, and before that at the UU church in Framingham.
He was recommended to us by Charlie Anderson, who has collaborated with Tom at musical events. Tom
directed the well-known Saengerfest Men’s Chorus, a Boston musical institution, for 28 years and he was
the long-time music director at St. Mark’s school. A talented organist, Tom looks forward to exploring the
capabilities of our beautiful Andover organ, which he auditioned (and liked!) when he came to First Parish
recently to meet Polly and Reverend Lisa. Welcome, Tom!

Jay Woodruff for the Music Committee

Lifespan Religious Exploration, continued from p. 13

sometimes folks just want to gather in a smaller group to talk. | liked the idea and made the
commitment to offer time once a month for people to come in and grab a warm beverage and share a
conversation and a little something sweet to eat. | will admit that there have been times when | am in
the Sunroom waiting for folks to come and chat, and only Karen has peeked in on me. Yet there are
some months where folks have wandered in and had lovely chats about what is happening at church
and hopes for what we can do together, talks of home renovations, and stories about families. We
often share stories that are filled with laughter.

I’m sure some of you have heard me say many times that | truly love my job. | really do and | am
grateful for the gifts that gatherings both large and small give to me, and to our community.

Kate Holland, Director of Lifespan Religious Exploration
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Office Question of the Month
How Do | Plan an Event at First Parish?

ra. it PR

If you are planning an event at First Parish, please take a look at this handy step-by-step guide:

L Updates
\v/
‘ }

PLAN:
* Get your event approved by the Parish Committee or by working with a staff member.

e Reserve a room (and/or Zoom) by going to the calendar page of the website (www.uuwayland.org/first-
parish-calendar/) to view the calendar and make a room request to the office.

e |f this event is co-sponsored or for an external organization, talk to the Parish Administrator about
paperwork/charges.

e |f there are any tasks needed from the office (ex. collecting money, copying materials, ordering supplies,
etc.) talk to the Parish Administrator early! See Working with the Office.

PUBLICIZE:
* See Publicity Options Guidelines and Deadlines for ways to publicize your event and deadlines

e |f you need help with publicity, want to post a flyer on a bulletin board, want a slide on the Commons
screen, need help getting publicity in the town newspaper, etc., contact
Communications @uuwayland.org for assistance.

KNOW THE BUILDING:

* Where is the AED? Who do | call in an emergency? How do | unlock the handicapped door (and other

doors)? What is the WIFI code? Where are folding tables/chairs? How do | use the Zoom system?
Projection equipment?

CLEAN UP:

* Rooms should be put back as they were found. Vacuums and mops are available.

¢ We have both a recycle and a trash dumpster. Please use them when you are cleaning up.
e THE LAST PERSON out of the building at any time should LOCK ALL DOORS!!

EXPENSES:

* Fill out and submit expense reimbursement/check forms for ANY expense that will be reimbursed OR
THAT WAS PAID ON THE OFFICE CREDIT CARD or for which an INVOICE will come to the office.

¢ Please find out the Account Number that should be charged (committee chairs should know their
account number and budget) and include receipts and committee chair approvals.

EXTRA CREDIT:

* There is some helpful information in the shared folder “O-ALL COMMITTEES Information” shared on every
committee Google drive.

Contact me (office@uuwayland.org, 508-358-6133) if you have any questions.

Karen Plaskon, Parish Administrator
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Our Values at Work

Family Promise Update

Join the First Parish Walking Team WALK TO END

_ HOMELESSNESS

A\ HE DA
The Annual Walk to End Homelessness is scheduled for Sunday, , EMMI-
May 3 at noon. Join the First Parish team — “First Parish Wayland / : FemilyPromise

Walkers” — and help support the work of this vital organization.

You can sign up to donate and/or walk HERE. Family Promise has other volunteer opportunities. You
can find them HERE. In addition, Family Promise is looking to hire is a new staff role: Housing Equity
Advocate. You can find more information HERE.

With thanks for our community’s continuing support,
Lois Doerr

Our Budget, continued from p. 7

The single largest element of our expenses is our spending on staff compensation. This is determined
based on the UUA’s published recommendations. Their annually updated charts are based on position
descriptions, modified based on the size of the church’s membership along with its geographic location.
The recommended range for each position allows limited flexibility to recognize the length of time an
individual has worked in their role. The UUA also makes recommendations as to the benefits that a church
should offer its staff members (including insurance, pension, and payroll tax coverage.) First Parish has
now met its goal to compensate all of its staff at or just above the mid-point of the UUA’s recommendations.

First Parish also makes an annual donation to the UUA to support the services it provides to its member
churches. The UUA bases its annual support on a formula that accounts for the operating budget of each
individual church, modified for its geographic location.

The next major group of expenses comes from internal requests for support of our programs. These may
come via a staff member and committee (like music or SEEK) or be set directly by the Parish Committee for
support of efforts or activities that are the expression of our mission.

The last group of expenses in the budget is essentially set by our outside vendors who provide goods or
services that we purchase. These include the costs of running our physical plant and our office and
administrative expenses. Some of these expenses (like the cleaning service, trash pickup, or insurance)
are contracted and we are notified of planned price increases by the vendor. We do our best to predict
others based on an analysis of actual spending and our forecast of likely increases for the coming year
(this is true for things like snowplowing, utilities, and bank processing fees).

By the time of the Annual Meeting, a large number of people and committees have collaborated to create a
forecast of the fiscal plan for the church year that will start the following July 1. The Finance Committee has
supported this effort by keeping track of all the incoming data in the form of the draft budget and reporting

the updated results to the Parish Committee at its monthly meetings.

Susan Keyes, Finance Committee
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Our Values at Work

UU Urban Ministry: May News
Share Your Talents, and Walk for Peace

Roxbury Youth Program Workshops

Leaders at the UUUM are beginning to think ahead to summer and fall RYP sessions, and would love
your involvement. If you have a skill, passion, or area of knowledge you would like to share, they invite
you to:

e |ead a workshop
e  (Co-facilitate with staff
° Offer an idea for a session

These workshops play an important role in shaping future programming and creating meaningful
experiences for our youth. If you are interested or would like to learn more, please reach out to
Robert Jones at RJones@UUUM.org.

Louis D. Brown Peace Institute: Mother’s Day Walk for Peace

The UUUM’s longtime community partner, the Louis D. Brown Peace Institute, is preparing for the
Mother’s Day Walk for Peace this May. The Walk is both a powerful community gathering and an
essential fundraiser that supports survivors of homicide victims and ongoing efforts to build safer
communities. Congregations can participate by forming teams, walking together, or supporting the
event in other ways. If you are interested in getting involved or learning more, please reach out:
www.mothersdaywalk4peace.org

Introducing Marisa Luse, Meetinghouse Activation Consultant

The UUUM welcomes Marisa to this new role. She is a Roxbury
native with deep roots in the community and a personal commitment
to its cultural legacy and future. She brings over 25 years of
experience in nonprofit leadership, event design, and community
engagement across Greater Boston. Her work is grounded in
storytelling, stewardship, and creating spaces that feel alive,
welcoming, and reflective of the communities they serve. She is
especially passionate about honoring the history of a place while
helping it evolve into something that meets the present moment.

Marisa Luse

Marisa will be helping the UUUM think about how the Meetinghouse can continue to grow as a space for
connection, reflection, and engagement. We look forward to the ways her leadership will help bring new
energy and intention into this historic space.

To find out more about the UUUM, please visit uuum.org.

Your delegates,
Lea Anderson and Susan Crowley-Bechtel
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Parish Committee, continued from p. 5

include acknowledgement of pledges and/or payments,
along with a discussion of how best to accomplish this. The
meeting also addressed the importance of recognizing the
significant effort put into the stewardship campaign by past
and current volunteers.

We discussed several topics related to membership and the
committee process, including how to reconcile membership
lists from different systems (Servant Keeper, the membership
team, and stewardship) and whether to prepare a brochure
introducing new members to the congregation.

The Communications Team updated our banner policy, with
all banner requests going through them, with final approval
by the Parish Committee.

The next meeting is scheduled for May 7.

Jim Grumbach, for the Parish Committee

New Members, continued from p. 1

year on what it means to be a UU. In other words, there is not
a fixed pathway to membership that fits everyone.

The definition of a member is as follows: “A person who has
signed the First Parish Membership Book following our By-
laws and is in sympathy with the spirit and purpose of First
Parish as demonstrated by 1) Attending service or programs
or events 2) Volunteering in small or large ways 3)
Participating at some level of financial support through the
annual Stewardship campaign.” If this is the right time for you
to become a member of First Parish, please let Rev. Lisa
know.

We look forward to welcoming our new members on May 3,
New Member Sunday.

Membership Team: Larry Green, Steve Rogers and Pat Sims

What'’s Happening?

@

May 2026

Find all First Parish activities on
our website calendar.

The Wayland Unitarian

Contact information for First Parish commu-
nity members is available in our directory,
through the members section of our website.
For access, contact the Parish Office.

The Wayland Unitarian is the monthly news-
letter of the First Parish in Wayland, a Unitari-
an Universalist congregation. A full calendar
of events is on our website,
www.uuwayland.org.

Parish Office Hours

M, T,W,F:9a.m. — 3 p.m.
Th:11 a.m. — 3 p.m.

In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Eth-
ical Exploration for Kids): See Sunday
Schedule, p. 3

Our Ministers

Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate
Minister

Our Staff

Kate Holland, Director of Lifespan Religious
Exploration

Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator

Leo Monzon, Bookkeeper

Vacant, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thomp-
son, Chauncey Wilson

First Parish is located at 225 Boston Post
Road in Wayland, at the corner of Routes 20,
126 and 27. See our website for parking infor-
mation.

Our mailing address is:
First Parish in Wayland
PO Box 397, Wayland, MA 01778
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FIRST PARISH IN WAYLAND
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