The Wayland Unitarian

Men’s Book Group
Thursday, April 2, 8:00 p.m., p. 14

Bridges of Understanding, UUUM
Saturday, April 4, 12:00 p.m., p. 18

Minister’s Lunch
Thursday, April 9, 11:30 a.m., p. 14

Frances Perkins Historical Play
Friday, April 10, 7 p.m., p. 9

Child Dedication Ceremony
Sunday, April 12, 10 a.m., p. 12

PC Listening Hour
Sunday, April 12, 11:15 a.m., p. 10

Jazz Concert: Christine Fawson
Sunday, April 12, 3 p.m., p. 10

Conversations, Not Confrontations
Tuesday, April 14, 7 p.m., p. 10

Calendar Planning and Potluck
Thursday, April 16, 5:30 p.m., p. 11

Roxbury Patriots Day, UUUM
Monday, April 20, 8:15 a.m., p. 18

First Parish Book Club
Tuesday, April 21, 7:30 p.m., p. 14

MCS Webinar: Speak for the Trees
Wednesday, April 22, 7 p.m., p. 11

Coffee and a Chat
Friday, April 24, 8:30 a.m., p. 10

Activists for Democracy
Sunday, April 26, 11:15 a.m., p. 10

FIRST PARISH

Ministerial Search Update
Announcing Our New Minister:

The Rev. Lauren Smith

We are delighted and proud to
announce that Reverend Lauren
Smith will join us in August as
our new minister.

The Search

Guided by feedback from all of
you, we undertook the work of
finding a minister who reflects
who we are — and who we
aspire to become. In doing so,
we searched for someone who
embodies warmth, humor, vision,
and a commitment to the future.

Rev. Lauren Smith

We sought a person who would inspire us and help renew our
resilience in challenging times:

e Someone whose words would spark our appreciation for
our beautiful, complex world;

e Someone who has a deep love of the way music moves
and touches us;

e Someone with deep belief in the worth and potential of
every child;

e Someone who believes that each of us ishares the
responsibility of caring for one another.

The Search Fulfilled

In getting to know her, we have come to recognize that Rev.
Lauren is someone whose ministry in Wayland will embody
the very qualities we sought:

e Warmth in the way she builds relationships and fosters
belonging;

continued on p. 2
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Our New Minister

New Minister, continued from p. 1

Humor that brings lightness and connection;

Vision that both honors our history and invites us forward;
Words that inspire reflection, resilience, and purpose;

A deep appreciation for music and its power to move and unite;
A steadfast belief in the worth and potential of every child; ’ .
And commitment to shared care—for one another, in both joy and View a video

hardship. greeting from
Rev. Lauren.

We are especially grateful for the perspective Rev. Lauren brings as the
first person of color to serve as our Minister, and we look forward to the
future we will build together.

We want to thank you for the confidence you placed in us during this long and careful process. And we
are so happy to bring our work to this wonderful conclusion.

Susie Keyes, Jim Kitendaugh, Leah Levine and John Thompson
About Rev. Lauren Smith

Our new minister grew up in Northern California. She is happily married to the
Rev. Chris Holton Jablonski, a UU minister who serves the First Church in
Belmont. They share three children, ages 18, 15, and 10.

Rev. Lauren’s education includes a BA from the University of California at Santa

Cruz, and continuing education at the Harvard Kennedy School that further

supplemented her skills in non-profit

financial stewardship. Most relevant to us today is Lauren’s

} graduation from the Starr King School for the Ministry in
2007.

= After her ministerial internship at the Winchester Unitarian
Society here in Massachusetts, Lauren became the Assistant
Minister in San Mateo, CA for four years. Then from 2011
through 2019, Lauren served as the co-Minister with her
husband at South Church in Portsmouth, New Hampshire.

After her time at South Church, Lauren served at the national level as Director of Stewardship and
Development for the Unitarian Universalist Association.

Lauren’s decision to return to parish ministry, and her wish for long-lasting connection to a beloved
congregation is heartfelt, and a wonderful match for our desire to resume our tradition of long-term
settled ministry.

continued on p. 3


https://youtu.be/iR15XNOA51I
https://youtu.be/iR15XNOA51I

New Minister, continued from p. 2

We believe that you will see the same bright future together that
we have come to anticipate when you read these words from
Lauren’s first self-introduction:

I hope to serve a congregation that longs to go deep. | hope
fo create with lay leaders, clergy colleagues, and staff, a
religious community that is relevant to the lives of those
within and beyond the walls of the church. | have faith in the
power of our Unitarian Universalist congregations to heal
and transform individuals and society in concrete and
tangible ways. | wish to serve a congregation that cherishes
the power of its ministry.

| prefer team ministry and would welcome an opportunity to co-
imagine and co-create religious community with gifted religious
professionals.

Finally, | hope to serve a congregation that values its children, youth,
and elders, and enjoys coming together as one multi-generational
community, a congregation that is warm and purpose-filled.

Rev. Lauren Smith

Questions About First Parish? Check Out Our New Handbook

What is the wifi password? Where exactly is the Narthex? How do | reach the Flower
Committee? How do | get a nametag?

You'll find the answers to these and many other questions in the new First Parish
Handbook. Created for parishioners old and new, the Handbook is intended to be a
central repository for basic information about how First Parish functions. It includes
sections on structure and governance, how to get or share information, where things
are located in our buildings, and how to get involved. A list of committees and their
purposes is included, along with contact information.

The Handbook is primarily an online document so that it can be continuously updated as
information changes. You can find a link to it in the Members section of our website: www.uuwayland.org/
members. A few paper copies will be available in the Office.

To make suggestions or corrections for the Handbook, contact the Communications Team at
communications @uuwayland.org.



https://docs.google.com/document/d/1EZdtjhcK1tpoh3MXBSvy7B8jOh5MvzNSwNd7ZYHfKBQ/edit?tab=t.0#heading=h.686z1d6vpphq
https://docs.google.com/document/d/1EZdtjhcK1tpoh3MXBSvy7B8jOh5MvzNSwNd7ZYHfKBQ/edit?tab=t.0#heading=h.686z1d6vpphq
http://www.uuwayland.org/members
http://www.uuwayland.org/members
mailto:communications@uuwayland.org

Welcome to First Parish

We are a Unitarian Universalist
congregation that affirms human In This Issue
dignity, community action, freedom of

religious thought, and the power of 1 Announcing Our New Minister
love. We welcome everyone! 3 New First Parish Handbook
4 QOur Mission, Ways to Connect
Our Mission 5 Sundays and Worship
To Build Community §) Greetings From Rev. Lisa
by forging caring connections and 7 From the Parish Committee
supporting one another through the joys, 8 Celebrating Stewardship Success
sorrows, and mysteries of life. o .
9 Visioning Corner: A Third Space, Frances
To Search for Meaning Perkins Play, Social Media Likes
by creating opportunities for all ages to 10 Listening Hour, Coffee & Chat, Jazz
explore values and principles that orient . . _
and guide us through life. Concert, Bingo Night, Conversations,
Activists

To Deepen Our Spirituality

by gathering to share words and music, 11 Calendar Planning Potluck, How Trees

by nurturing private moments of reflection, Help
and by cultivating reverence. 12 Child Dedication Service, Flowers,
To Make a Better World Minister's Fund
by engaging in compassionate service 13 From Our Religious Exploration Director
and promoting social justice. 14 Regular Events: Minister’s Lunch, Men’s
Book Club, Meditation, Knitting, First
Let’s Connect! Parish Book Club

¢ Join us for Sunday services and other 15 Questions From the Office

events in person, or when available, via 17 Family Promise Update
Zoom. Zoom links are in the weekly 18 UUUM Update
eblast. P

¢ Sign up for news: Visit our website to see
what’s new and sign up for our newsletter
and eblast.

¢ Find us on Facebook and Instagram: Con-
tact the office to join our private Facebook
group.

¢ Join our email listserv: Looking for a
plumber? Wondering where to find a great

bagel? Our congregation is a friendly and Please Note that we do not list parishioners’ personal email
useful resource for all sorts of things. addresses in the Unitarian. If you need contact information, contact
Contact the office to sign up. the office at 508-358-6133 or office @uuwayland.org to access the

member directory.


https://www.uuwayland.org/newsletter-and-email-blasts-signup/
mailto:office@uuwayland.org

Sundays and Worship

A Month of Sundays

The morning worship service begins at 10 a.m.

April 5
Easter Sunday
Rev. Lisa Perry-Wood
SEEK Class

April 12
Rev. Lisa Perry-Wood
SEEK Class

April 19
Rev. Lisa Perry-Wood
SEEK Class

April 26
Rev. Wendy Page
SEEK Class

April’'s Worship

Sharing Our Offering

Twice each month we share half
our collection plate.

April 5
Wayland Community Fund

The Wayland Community Fund provides tem-
porary assistance to Wayland residents in
need of help with utilities, rent, medical ex-
penses, food, and other essential needs.

April 19
MetroWest Climate Solutions

MCS is a local partnership of organizations

and congregations — including First Parish

— that works to inspire healthy, sustainable

communities by hosting programs that pro-

vide knoweldge and tools for bringing about
solutions to the climate crisis.

Theme:
Embracing April’s Lay Minister
Possibility Lay ministers assist the minister and

support the community

April’s Lay Minister is Julia Kenney. Contact Julia if you need a ride, a
meal, a friendly, confidential visit, or a chat. We don’t publish parishioner
contact information in the Unitarian. Contact the office if you’d like to
reach the Lay Minister or need the password to the Parish Directory. The
link to the Directory is available on our website members’ page.


mailto:office@uuwayland.org
https://www.uuwayland.org/members/
https://www.waylandcommunityfund.org/
https://www.metrowestclimatesolutions.org
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Greetings From Rev. Lisa

Staying Open to Beauty and Wonder

Dear Friends,

So much is raging around us right now, with a brutal and unjust war against a country we barely
understand, neighbors being deported (kidnapped) from our streets here at home, fears about our
economy and global stability - it's all enough to make us want to curl up in a ball until it goes away. Yet
somehow, in some way, the world still needs us to stay open, to keep our hearts and minds softened for
love and connection, to remember the essential goodness of our fellow human beings. But, how do we
do that, in the face of everything?

| don’t have any easy answers to that question, but | was touched today by this poem:
Heart Medicine, by Rosemerry Wahtola Trommer:

To stay open

is what | wanted. it is that shines
Though winter and war through the self, Staying open
have taught me and the deep remove is the only way to
the importance of refuge. becomes a chance ,

to steep in tenderness live fully and
Even then, like a wild rabbit wholeheartedly, the
that is no less soft before re-emerging again only way to oo
and no less gentle into the world
inside its dark burrow, with all its threats each day ahead.
the heart in its shelter and dangers,
finds ways to stay open, with all its green
if not to the world, and radiant beauty.

at least to whatever

“The heart in its shelter finds ways to stay open, if not to the world, at least to whatever it is that shines
through the self...” Every day, we can look for ways to keep our hearts open, to keep cynicism and
despair from shutting us down. Each moment is another chance to open our eyes to the beauty of the
world, to express wonder at all the gifts around us and love for the earth and all its beings. This is soul
work, spiritually deepening, these efforts to stay open. Yet | have to believe that our love and care for
each other and the earth is the only way to face whatever lies ahead.

Staying open will likely mean that our hearts will be broken, over and over again. That is surely how this
past year has felt for many of us. Still, we know that staying open is the only way to live fully and
wholeheartedly, the only way to face each day ahead. As we confront the ongoing battle in our country to
preserve our democracy in the face of encroaching authoritarianism, let's keep encouraging each other
to stay open. It won'’t be easy, but it's the surest way to keep love and hope alive.

May it be so, blessed be, and amen,

Rev. Lisa



From the Parish Committee
Moving Forward Together

“Faith is taking the first step even when you don'’t see the whole staircase.” — Martin Luther King Jr.

As spring approaches, the Parish Committee continues its work supporting the life and future of First
Parish—reviewing finances, strengthening programs, and preparing for important transitions in our
congregation.

One focus of recent meetings has been financial stewardship and Looking ahead, the
planning. Treasurer Clare Lewis reported that our finances remain in Parish Committee is
solid shape, with income ahead of expectations and expenses slightly preparing for the
below projections. Church reserves remain strong, providing stability as | Annual Meeting on May
we continue to manage routine expenses and seasonal costs such as 17, including work on

snow removal. The committee also discussed administrative updates to
banking procedures and explored whether a portion of reserves might be
placed in a certificate of deposit to generate additional interest.

the annual report and
budget materials.

In support of long-term financial sustainability, the Parish Committee is also refining

the structure of our financial leadership. A revised charge for the Finance Committee has been approved
to clarify responsibilities around budgeting, stewardship coordination, accounting oversight, and longer-
range financial planning. The goal is to create a clear and manageable structure that helps recruit
volunteers and ensures that financial responsibilities are shared effectively among the Treasurer, Finance
Committee, Trustees, and staff.

Stewardship season is now underway. Campaign organizers have set a goal of $410,000, representing
an increase over last year’s goal. The campaign includes both written outreach and renewed efforts for
in-person conversations with members. As of this writing, the campaign has reached approximately 59%
of its goal, with more than 40 pledges already received. Over the coming weeks, volunteers will continue
to reach out to encourage participation and answer questions about the church’s financial needs and
priorities. (See p. 8 for a more recent update.)

Programming and congregational life remain active despite the winter season. Kate Holland reported that
attendance at SEEK varies during the colder months, which is typical for many congregations. At the
same time, several other programs have been drawing strong participation, including the Tacos and
Tunes gathering, a nonviolent resistance training workshop, and social gatherings such as Moms’ Night
Out, and the community-wide “Conversations Not Confrontations” series in partnership with local
organizations, providing space for respectful dialogue across differences. The congregation has also
begun forming a new Wise Aging group.

continued on p. 16

2025-2026 Parish Committee: Lea Anderson (Chair), Phil Giudice, Jim Grumbach, Nan Jahnke
(Clerk), Susie Keyes, Leah Levine, Clare Lewis (Treasurer), Jan Miner (Vice Chair), Laurel
Whitehouse, and Jada Williams



Happenings
A Celebration of Stewardship Success

The First Parish community concluded the "This Is Our Moment" campaign ThlS IS 0111"

on time and over goal, with $411,790 in pledges for the 2026-27 fiscal year M
— a 14% increase from this fiscal year. Omen
.

For our celebration on March 22, the entire congregation joined a line
dance weaving from the Sanctuary to the Vestry, which had been
transformed into a Jamaican paradise.

The celebration honored our community’s success at reaching our goal.
Thank you all for participating. Your generous pledges will support the
church and our meaningful work in the exciting year ahead. It takes a
village!

The Stewardship Team

Parishioners danced down
the aisle after the service on
their way to a celebration in
the Vestry. Above, the
organizers of the celebration
take a bow: (I to r) Nancy
Fewell, Steve Rogers, Cara
Szeghy, Annie Muschett,
Michael Blau, and Kate
Sambuco.
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Beyond Home and Work:
Discover Your “Third Space”

Looking for a sanctuary that isn't your living room
(the "First Place" where the laundry lives) or your
office (the "Second Place" where the meetings live)?
Welcome to your new Third Space! In sociology-
speak, a "Third Place" is an essential social spot
where you
can relax and
connect
outside of
home or work.
Well, we've
officially
made the
Youth Room
exactly that
Monday
through Thursday, 9 a.m. to 3 p.m. It's our new
place for community, relaxing, and grabbing a
coffee—with no pressure to spell "venti" correctly!

AN

Relax - Socialize -

While the room is generally open and waiting for you
just down the hall from the office, it is a "first-come,
first-served" zone. If you arrive to find the room
already in use, just take it as a wonderful sign that
our community is thriving and maybe try again

continued on p. 19

The Visioning Corner

Building community, one connection at a time. Whether it's online, at an event, or in our
new Third Space in the Youth Room, we’re working to bring us all closer together.

Frances Perkins: A Woman’'s Work
Friday, April 10, 7 p.m.

Over the past four years, your First Parish Visioning
Team has worked tirelessly with other community
groups to co-host a broad array of public events,
featuring engaging speakers, musical groups and
more. We do this work to encourage more of the
surrounding community to walk
through our doors.

On Friday April 10 at 7 p.m. we
present another public event,
partnering with the Town of Way-
land’s Historical Commission to
present a free professional one- |
woman, one-act play about the
groundbreaking career of FDR’s
Secretary of Labor Frances
Perkins — the first woman ap-
pointed to a Cabinet position.

Jarice Hanson as
Frances Perkins

More than just a “first,” Perkins’s contributions nearly
90 years ago in the Great Depression era gave us
progressive social milestones that we take for grant-
ed: Social Security, a 40-hour work week, minimum
wage, child labor laws and more. Despite her ac-
complishments, Perkins is a mostly forgotten figure.

continued on p. 19

Help First Parish Get Seen! Small Clicks, Big Impact

Staying connected at First Parish is easier than ever. Check out our website (uuwayland.org),

Facebook, Instagram, and YouTube, where you'll find events, photos, sermons, and more.

Now there’s a simple way you can help our community grow: engage with us on social
media. A quick “like,” follow, or comment—even just once a month—helps boost our

O

visibility so more people can find First Parish when searching for a welcoming community.

It's a small action with a big impact. Each click helps us reach new people and build a stronger, more
vibrant congregation. So next time you’re scrolling, take a moment to connect—and keep an eye out for a
fun nudge to do just that during a Sunday service this spring!


https://www.uuwayland.org/
http://uuwayland.org/
https://www.facebook.com/fpw1815/
https://www.instagram.com/first_parish_in_wayland/
https://www.youtube.com/c/FirstParishinWayland

Happenings

Parish Committee /// Coffee and Chat
Listening Hour g .
What's on Your Mind? ~

Sunday, April 12, after service \
In the Sunroom

Friday, April 24, 8:30 to 10:30 a.m.
In the Sunroom

Share a morning beverage, something sweet,

Parish Committee members will host the and good conversation.
monthly Listening Hour in the Sunroom after

T reriler For more information, contact Kate Holland at

kholland @uuwayland.org.

Come visit us! Bring your coffee along with
your questions and comments about all
things First Parish.

Arts Wayland Berklee Faculty Jazz Series

The Christine Fawson Quartet
Sunday, April 12, 3 p.m.

The Christine Fawson Quartet will perform in the First Parish Sanctuary.
Christine Fawson is a well known trumpet player and vocalist. She will be
accompanied by piano, bass, and drums. Go to Artswayland.com for more
information and tickets.

Spaghetti and BINGO
Friday, May 1, 6:30 - 8 p.m. in the Vestry

Join us in the Vestry for a delicious supper of spaghetti and meatballs
and a wonderful and fun game of BINGO with FABULOUS prizes. To
make the night even more fun bring along a friend!

For more information contact Kate Holland at kholland @uuwayland.org

These groups continue to meet in April and May and welcome newcomers:

Activists for Democracy: Sundays, April 26 and May 24, 11:15 a.m., in person or by Zoom
Contact Kate Holland for more information

Conversations, Not Confrontations: Tuesdays, April 14 and May 12, 7 p.m.
Sponsored by Wayland’s HRDEIC and Public Schools, register HERE


mailto:kholland@uuwayland.org
http://Artswayland.com
mailto:kholland@uuwayland.org
https://docs.google.com/document/u/0/d/1jBpIa20btrDsFPwjU93bYb9vl07V8987aDweEsMXOMk/mobilebasic

Happenings

Calendar Planning Meeting & Potluck Supper
Hosted by the Parish Committee
April 16, 5:30 - 7:30 p.m. in the Vestry

This meeting will provide an opportunity to schedule your July 2026 to June
2027 event now on next year’s congregational calendar to avoid conflicts and
secure your desired date and location.

Don’t miss out, dates book fast! Make sure your event has a representative
present to ensure that the calendar and space needs your event will requiré are
considered! A potluck supper will be served as the scheduling process and any date or location
conflict resolution occurs. The goal is to emerge with a balanced schedule of events throughout the
year that meets a variety of congregational needs, including the need for frequent festivity!

Laurel Whitehouse

MetroWest Climate Solutions
How Trees Help Fight Climate Change
April 22, 7 p.m.

Trees are one of the simplest and most powerful climate
solutions in our communities. They cool neighborhoods,
reduce energy use, clean the air, absorb stormwater, and
store carbon -- making cities and suburbs healthier and more
resilient as the climate changes.

Research also shows that living near trees improves mental and physical health, reducing stress, heart
disease, and depression while supporting children’s learning and development.

Yet in Boston and many surrounding suburbs -- part of a growing urban heat island -- tree canopy is
unevenly distributed. Neighborhoods with fewer resources often have fewer trees, leaving residents with

less protection from heat and pollution.

Join us for a free webinar to learn how growing our urban forest can help address climate change and
strengthen communities across Boston and its suburbs. To register, visit metrowestclimatesolutions.org.

Our Speaker: David Meshoulam is executive director and cofounder of Speak for the Trees
(treeboston.org). The organization works with Boston community members to plant, preserve, care, and
advocate for trees and to expand the tree canopy to rebuild resilient neighborhoods and safeguard the
health of all residents, repairing historic injustices that persist today as environmental inequities in urban
communities. The organization has earned four stars -- the top rating -- on Charity Navigator.

Yassine Khalfalli on Unsplash


http://metrowestclimatesolutions.org
https://treeboston.org/
http://treeboston.org
https://www.charitynavigator.org/search?q=Speak+for+the+trees

We're Having a Child Dedication!
Sunday, April 12

Happenings

A UU Child Dedication is our way of blessing children,

welcoming them into our community, focusing on their . . ]
well-being, and affirming the support of our congrega-

tion. It's a beautiful ritual.

Sometimes we dedicate an individual child, but at oth- e
er times, like this year, we set aside time in a worship

service for the dedication and blessing of any of our g'. W, SUNDAY, APRIL 12

children, who have not already been dedicated. ;'&;"f'_ DURING THE SERVICE

This year’s Child Dedication is intended for children of
any age who would like to receive the blessing of our

congregation.

If you'd like to participate or want to learn more, please

contact Rev. Lisa.

Spring Flowers for Our Sanctuary

Just over half of the Sundays left
in our church year are available
to anyone who would like to
donate Sanctuary flowers. This is
a lovely way to contribute to First
Parish life and the beauty of a
Sunday service, and to honor or
remember someone you care
about. When you donate flowers,
you can include a dedication in
the order of service.

Please Support the Minister’s
Discretionary Fund

The Minister’s Discretionary Fund (MDF) is
used to support church families, friends, and
neighbors in times of need. Rev. Lisa reports
that the fund has been seriously diminished
over the past year, as she has met urgent
requests for rent support, car repair, and food.

Please consider making a gift to the MDF
whenever you are able. Use the QR code, or
you can give here: www.uuwayland.org/

You can bring flowers yourself, or ask the Flower donate.
Committee for help. Arrangements or plants can be

are beautiful.

small, large, or in between. All are welcome and all Ehr E

To sign up, find the sign-up sheet on the table in the
Vestry, or click here. If you have questions, speak with

Suzanne Woodruff.



mailto:lperrywood@uuwayland.org
http://www.uuwayland.org/donate
http://www.uuwayland.org/donate
https://www.signupgenius.com/go/4090B4AA5AD2BA4F94-57106254-sunday#/

Lifespan Religious Exploration

Celebrating the Many Ways We Build Community

At the end of March, we finished off our OWL class for 4th and 5th graders. Offering OWL classes to our
children and youth is some of the most important work that we do as a community. Especially during this
time, with an administration that questions the truth of science and looks at sex and sexuality as shameful,
offering youth a place where they can learn from proven science and without shame is vital. Yet when |
consider all the work that we do as a community, and given our current political landscape, | see so much
more incredibly important work that we as a community do. Some of it is obvious; some of it is more subtle.

In our SEEK program we work to help children and youth to explore their own values and spiritual beliefs.
We help them learn about other faith traditions so they can respect what others believe and approach
other thoughts on religion with curiosity, not fear or dismissiveness. Breakfast Club gives our middle
schoolers and soon-to-be high schoolers time to connect and build friendships that can help them through
all the changes that their age brings to their lives — and they learn to do some cooking, too. We also offer
our children time to make friends of all ages and to feel secure and cared for when they work with the
assistants in our classrooms, or work on a puzzle or chat with someone at Coffee Hour.

While many events feel like they are just for fun -- like

Tacos and Tunes, Spaghetti Suppers, Stewardship . . .
Brunches — these give us a chance to connect to one Spiritual and Ethical Exploration for
another and get some much-needed fun in our busy Kids (SEEK) in April

lives. Both the Men’s Book Club and the First Parish

Book Club give us a chance to read books that help

us think and talk about some bigger issues in life. The All Ages: We will celebrate Easter with fun crafts

Knitting Group brings time to work on a project while and games and finish the morning with an Easter
meeting new people and spending time with longtime =99 Hunt
friends.

. Elementary: Embracing the possibility of creating a
To help us work for more justice in our country, over better world
the last two years we have offered bystander training, Grade 5 and up: Hinduism

nonviolent protest training, a workshop from CASA, a
speaker on building effective resistance, and an

ongoing group of activists for democracy. All Ages: Exploring the possibility of working

together to heal the earth

| would be remiss if | didn’t include the importance of

our services each week. Amidst the chaos of the world Al Ages: Exploring the possibilities in each of us
and busyness of daily life, we are held in our

Sanctuary, soothed by amazing music, given time for

quiet reflection, and offered sermons that speak to

where we are in our lives and challenge us to live our

shared values.

| am grateful to be a part of this community and uplifted by all the important work of First Parish.

Kate Holland, Lifespan Religious Exploration Director



Regular Events

Minister’s Lunch
Thursday, April 9,11:30 a.m.

Join us for the Minister’s

ond Thursday of each %

month. Gather in the —

Vestry for soup, salad,

tion. We appreciate RSVPs so we can

plan, but they are not required.

Please come! Email us:

Lunch, held on the sec-
good company, and lively conversa-
MinistersLunch@uuwayland.org.

Mark your calendar for the following
Minister’s Lunch on Thursday,

May 14 at 11:30 a.m. We hope to see
you there!

Monday Meditation

Mondays, 5 p.m. on Zoom

Join together on Zoom for an
hour to gather in community to
meditate. All are welcome!
Watch the eblast and social
network for details.

Tuesday, April 21, 7:30 p.m. on Zoom y

Thurs., April 2, 8 p.m. on Zoom

Join us as we discuss The Age of Mag-
ical Overthinking: Notes on Modern Ir-
rationality, by Amanda

Montell. All who identify as  * .,",'”

male are welcome. /‘
Questions? 3
Contact Keith Sims.

Knit One, Laugh Two!

Third Sunday Afternoon
at a Knitter’'s Home

Do you love to knit or want to
learn? Come knit yourself into a
new community. Contact Jean
Milburn for more information.

Join us on Zoom to chat about Theo of Golden by Allen Levi, about

an enigmatic, elderly Portuguese man who arrives in a small Georgia

town and embarks on a mission that touches on grief, art, and being truly seen. Look
for the Zoom link in the weekly eblast or contact Kate Holland.



mailto:ministerslunch@uuwayland.org
mailto:kholland@uuwayland.org

Updates

Office Question of the Month
What Don’t | Know About First Parish?

L e

T

Here are some tidbits you should know if you want to be a First Parish “expert!”

e \We have a Member’s page on our website with lots of information, sign ups, directory, cloudshare
documents, etc. (uuwayland.org/members) INCLUDING our new First Parish Handbook!!

¢ \We have an automatic handicapped door across from the sheds. If you are having an event, please
ask Karen or Suzanne Woodruff how to unlock it.

e THE LAST PERSON out of the building at any time should LOCK ALL DOORS!

e \We have both a recycle and a trash dumpster. Please use them when you are cleaning up First
Parish, especially after events.

e Zoom rooms are still available from the office for online and hybrid meetings. Speaking of meetings:
Please visit the calendar page of the website (www.uuwayland.org/first-parish-calendar) to view the
calendar and make a room or Zoom request.

e \We have an AED (Automated External Defibrillator) in the Commons in case of emergency. Everyone
should know where it is. It has instructions and a voice walks you through the process of using it if
you ever need to (and it won't let you do anything very wrong that would hurt someone).

¢ \We have a public Wi-Fi. Its name and password are posted in various locations around the building
(in the Vestry, in Stokey, in the Parish Office, in the Sunroom).

e |f you need help with publicity, want to post a flyer on a bulletin board or a slide on the Commons
screen, contact Communications@uuwayland.org for assistance.

e The bulletin board by the kitchen has “Beyond Our Walls” events posted.
e There is a bunch of useful information outside the Parish Office, including:
e Reimbursement forms
e |ydia Maria Child Fund reimbursement and grant forms
e Pledge forms and donation envelopes
e There is a locked mailbox outside the east, Parish House door for donations, pledge cards, etc.

e There is a coded lock on the back, east, Parish House door if you need to get into the building. (Ask
Karen for the code.)

e There is a First Aid box AND a tool-box in the kitchen broom closet.

Contact me (office @uuwayland.org, 508-358-6133) if you have any questions.

Karen Plaskon, Parish Administrator
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Updates

Parish Committee, continued from p. 7

In recognition of the breadth of her work with all ages, the Parish Committee approved Kate’s
request to update her title to Director of Lifespan Religious Exploration, reflecting the exploratory
and lifelong nature of our faith development programs.

Reverend Lisa Perry-Wood reported that Sunday service attendance continues to fluctuate week to
week, with higher participation on special Sundays. She also noted continued visitor interest and
highlighted several upcoming memorial services.

The Parish Committee continues to review several governance and policy questions as well. A draft
banner policy is being developed to clarify how outdoor signage can be used to promote events,
express the congregation’s values, or support social justice efforts. Under the proposed approach,
ideas for signage may originate from committees, parishioners, or staff, with the Communications
Team reviewing proposals before they come to the Parish Committee for final approval. The policy
will be considered provisional and revisited after a year or two of experience.

Planning for the coming church year is also underway. Early budget discussions include exploring
compensation scenarios that move staff salaries closer to or above the midpoint of the
compensation guidelines recommended by the Unitarian Universalist Association. The possibility of
a future Membership Coordinator position remains under discussion as well, though the committee
expects to revisit that conversation after the arrival of a new minister so the role can align with the
congregation’s evolving priorities.

The search for a new minister has reached its final stages. After an extensive process, the
Ministerial Search Committee completed interviews with two strong candidates and submitted final
match rankings on March 23. The committee is deeply grateful for the patience, trust, and support
shown by members throughout this important journey for First Parish. (See p. 1 for the exciting
update!)

Looking ahead, the Parish Committee is also preparing for the Annual Meeting on May 17,
including work on the annual report and budget materials that will be shared with members
beforehand. As always, the committee remains committed to transparency and to keeping the
congregation informed about important decisions.

The work of First Parish depends on the dedication of many volunteers, leaders, and staff
members. From stewardship canvassers and program organizers to those serving quietly behind
the scenes, your contributions continue to sustain and strengthen this community we share. Thank
you.

Leah Levine, for the Parish Committee



Qur Values at Work

Family Promise Update
Join the First Parish Walking Team %\IgvamilyPromise

Metrowest

Judith Dixon, Family Promise’s Community Engagement Coordinator,
recently announced with pride that “because of our shared efforts, 205 children across our programs
had a safe place to sleep every night in 2025. That's huge.” Here are two 2026 events that our
congregation has been requested to engage with.

March 21 Family Promise Parent Program

Family Promise’s Programs Team is hosting a special “Brunch & Learn: The Keys to Good Tenancy” for
families participating in our Shelter, SAIL, and LIFE programs. We are grateful to Christ Lutheran
Church, Natick, for generously providing space for this event, and to the volunteers who have signed
up through CERVIS to host the brunch and offer on-site childcare.

First Parish in Wayland responded to the need for brunch items to help provide a welcoming meal for
both parents and children attending the workshop. One FPW member is preparing and delivering a
large French toast casserole.

May 3 Walk to End Homelessness

Again from Judith Dixon, this invitation to “Join us for our 2026 Walk to This year I'm
End Homelessness at 12:00 p.m. on May 3 at Natick High School. It's a/  SUggesting we register

wonderful community event to raise awareness and funds for the work as a family-friendly
we do to support families facing housing insecurity.” FPW team and join the
In some previous years, First Parish Iarger grogp f ot
M _n WALKTO END people gathered in support of this Natick a.Ct’V’t’?S (for
(‘:J , HOMELESSNESS 51 5] spring fundraiser for a maybe a little bit longer
1-mile walk on the Wayland rail trail. This walk).
/ ~ SomiNPromise year I'm suggesting we register as a family-

friendly FPW team and join the larger group for
the Natick activities (for maybe a little bit longer walk).

Sunday, May 3, 2026
Natick High School: 15 West Street, Natick, MA 01760
Check-in and activities kick off at 12:00 p.m. followed by a short program at 1:00 and the launch of our

2-mile community walk at 1:30. Food and family-friendly activities are available at no cost for all
registered participants.

If anyone is interested in being part of Team FPW, please let me know.
With thanks for our community’s continuing support,

Lois Doerr



QOur Values at Work

UU Urban Ministry: April News
Patriots’ Day Events, Guided Conversations, and Delegate Luncheon

Bridges of Understanding April 4, 2026, 12:00 — 4:00 p.m.

The UU Urban Ministry’s Bridges of Understanding program continues this spring with a workshop
focused on dialogue, reflection, and community accountability. Participants will engage in guided
conversations exploring identity, lived experience, and how we build relationships across differences.
The workshop creates space for thoughtful dialogue while encouraging deeper listening and
understanding. More information and registration details available at the UUUM website.

The Roxbury Collaborative Presents: Roxbury Patriots’ Day! April 20, 2026, 8:15 — 11:00 a.m.

Come join us for the re-enactment, breakfast, historic talks, and even a historic trolley ride. All events are
free. The Roxbury Collaborative has hosted the Roxbury portion of the famous ride with the re-enactment
of the William Dawes ride since 1992. The Collaborative is a coalition of veterans, historic and community
groups along with the First Church of Roxbury, the Dillaway-Thomas House and individuals who love
history.

Gathering in the Meetinghouse Tuesday, April 28, 11:30 AM — 1:30 p.m.

We are looking forward to gathering with delegates this spring for our Spring Delegate Luncheon. The
program will begin in the recently renovated
First Church Roxbury Meetinghouse, offering
delegates an opportunity to see the restored
space while we come together for updates
and conversation. We will share what is
ahead this spring and summer, including
upcoming tours and plans for activating the
Meetinghouse as a space for programs,
gatherings, and community engagement.
Following the program, we will head
downstairs for lunch and continued
conversation.

Peace Garden Volunteer Days. With warmer
weather approaching, the UUUM will soon
begin hosting Peace Garden volunteer days.
These gatherings are a great way to spend
time outdoors, connect with the land, and
support the continued growth of this important community space. Dates and details will be shared soon.

Newly restored Meetinghouse at First Church Roxbury

To find out more about the UUUM, please visit uuum.org.

Your delegates,
Lea Anderson and Susan Crowley-Bechtel


http://uuum.org

And Finally . . .

Third Space, continued from p. 9

another time! If you are organizing a small group and want
to be 100% certain you have the space, we recommend
checking the church calendar to officially sign up in
advance. Heads up for a seasonal exception: during
preschool conference weeks (this spring: April 1, 2, 8, 9,
15, 16), the Youth Room turns into a very busy place for a
week or two, so be sure to check the schedule before you
trek over.

Come for the connection, stay for community, and help us
transform our church campus into a vibrant, bustling heart
of the community!

Frances Perkins, continued from p. 9

That’s why actor, author, and university professor Jarice
Hanson decided to bring Perkins back to life, recreating
the daunting challenges Perkins faced and celebrating her
triumphs as both a woman and a progressive social ac-
tivist.

Hanson is well equipped to research and portray Perkins.
She became the first female department head in the com-
munications department at UMass Amherst, writes exten-
sively about the theater, and is an accomplished per-
former with both Actors Equity and the Screen Actors
Guild memberships.

Join us for this special event that is part of Wayland
Rev250, recognizing the anniversary of the American Rev-
olution. And bring a friend!

Register here to attend this free play, here at First Parish
April 10: 110th Birthday of Frances Perkins One-Woman
Play | waylandma.

o, o What’s Happening?

| 12 ‘ Find all First Parish activities on
our website calendar.

Contact information for First Parish commu-
nity members is available in our directory,
through the members section of our website.
For access, contact the Parish Office.

The Wayland Unitarian is the monthly news-
letter of the First Parish in Wayland, a Unitari-
an Universalist congregation. A full calendar
of events is on our website,
www.uuwayland.org.

Parish Office Hours

M, T, W,F:9a.m. — 3 p.m.

Th: 11 a.m. — 3 p.m.

In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Eth-
ical Exploration for Kids): See Sunday
Schedule, p. 3

Our Ministers

Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate
Minister

Our Staff

Kate Holland, Director of Lifespan Religious
Exploration

Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator

Leo Monzon, Bookkeeper

Vacant, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thomp-
son, Chauncey Wilson

First Parish is located at 225 Boston Post
Road in Wayland, at the corner of Routes 20,
126 and 27. See our website for parking infor-
mation.

Our mailing address is:
First Parish in Wayland
PO Box 397, Wayland, MA 01778

Y

FIRST PARISH IN WAYLAND


https://www.uuwayland.org/first-parish-calendar/
http://www.uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:revdpl@gmail.com
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org
https://www.uuwayland.org/first-parish-calendar/
https://www.wayland.ma.us/wayland-rev250/pages/april-10-110th-birthday-frances-perkins-one-woman-play
https://www.wayland.ma.us/wayland-rev250/pages/april-10-110th-birthday-frances-perkins-one-woman-play

