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The Wayland Unitarian

DECEMBER
EVENTS

Men’s Book Group
Thursday, Dec. 4, 8:00 p.m., p. 1

Spaghetti & Gingerbread Houses
Friday, Dec. 5, 6:30 p.m., p. 11

PC Listening Hour
Sun., Dec. 7, 11:00 a.m., p. 11

Community Singalong
Sunday, Dec. 7, 4:30 p.m., 10

Minister’s Lunch
Thursday, Dec. 11, 11:30 a.m., p. 12

Holiday Pop-Up Shop
Saturday, Dec. 13, 10 a.m. - 3 p.m., p. 11

Music Sunday
Sunday, Dec. 14, 10 a.m., p. 16

Metrowest Climate Solutions Webinar
MWRA'’s Proposal to Dump Sewage
Tuesday, Dec. 16, 7:00 p.m., p. 9

Christmas Eve Services
Wed., Dec. 24,4 p.m. & 7 p.m., p. 1
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Holiday Happenings
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Friday, December 5, 6:30 p.m.
GINGERBREAD HOUSES AND SPAGHETTI DINNER
Vestry

Sunday, December 7, 4:30 p.m.
COMMUNITY HOLIDAY SING-ALONG
Maddie Sifantus and the New Horizons Band
A special guest from the North Pole
Followed by cookies and cocoa

Saturday, December 13, 10 a.m. - 3 p.m.
HOLIDAY POP-UP SALE
Five non-profits selling gift items and promoting
social justice, holiday shoppe, kids crafts

Sunday, December 14, 10 a.m.
MUSIC SUNDAY
First Parish Choir and guest musicians present
“The World Beloved: A Bluegrass Mass”

Wednesday, December 24
CHRISTMAS EVE SERVICES
4:00 p.m. Family Service with living pageant
7:00 p.m. Candlelight Service with carols and
readings
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FIRST PARISH IN WAYLAND




Welcome to First Parish

We are a Unitarian Universalist
congregation that affirms human
dignity, community action, freedom of
religious thought, and the power of
love. We welcome everyone!

Our Mission

To Build Community
by forging caring connections and
supporting one another through the joys,
sorrows, and mysteries of life.

To Search for Meaning
by creating opportunities for all ages to
explore values and principles that orient
and guide us through life.

To Deepen Our Spirituality
by gathering to share words and music,
by nurturing private moments of reflection,
and by cultivating reverence.

To Make a Better World
by engaging in compassionate service
and promoting social justice.

Let’'s Connect!

¢ Join us for Sunday services and other
events in person, or when available, via
Zoom. Zoom links are in the weekly
eblast.

¢ Sign up for news: Visit our website to see
what’'s new and sign up for our newsletter
and eblast.

¢ Find us on Facebook and Instagram: Con-
tact the office to join our private Facebook
group.

¢ Join our email listserv: Looking for a
plumber? Wondering where to find a great
bagel? Our congregation is a friendly and
useful resource for all sorts of things.
Contact the office to sign up.

December 2025

© 00 N O O &b WODN —

10

12

13
14
15
16
17

In This Issue

Holiday Happenings

Our Mission, Ways to Connect

Sundays & Worship, Inclement Weather
Greetings from Rev. Lisa, Minister’s Fund
ldea Box, Sanctuary Flowers

From the Parish Committee

One Sunday in November

Search Update, Building Update

MCS MWRA Webinar, D4D Update,
Undecorate Recap

Wayland Center Holiday Events

Holiday Pop-Up Sale, PC Listening Hour,
Gingerbread Houses

Regular Events: Minister’s Lunch, Men’s
Book Club, Meditation, Knitting, FP Book
Club

From Our Lifespan Education Director
Family Promise, Casa Event Recap
UUUM December News, Art in the Narthex
Music Notes: Bluegrass Mass!

From the Office

December Office Hours

The office will be closed from Dec. 24 (Wednesday)
until Jan. 1 (Thursday). Emails and phone messages
will be monitored, so please leave a message and
I'll get back to you when | return.

Rev. Lisa will be away on vacation and study leave
from Dec 25 until Jan 6. Please contact the Lay
Minister on call if you need assistance.

Please Note that we do not list parishioners’ personal
email addresses in the Unitarian.
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Sundays and Worship
A Month of Sundays

The morning worship service begins at 10 a.m.

Sharing Our Offering

In December, we will share the full

December 7 _
Rev. Maddie Sifantus collection plate from our two
SEEK Class Christmas Eve Services with:

December 14

WU SngEy Family Promise Metrowest

No SEEK class Wednesday, December 24
December 21 4 p.m.and 7 p.m.
Rev. Lisa Perry-Wood
SEEK class Family Promise’s mission is to trans-
form the lives of families with children
December 24, Christmas Eve who are facing homelessness by mobi-

4:00 p.m. Living Pageant

Rev. Lisa Perry-Wood, Kate Holland, and Friends I17g) &) CINEEE SOmITLIT) L@ Srevele

shelter, education, and comprehensive

7:00 p.m. Candlelight, Carols, and Readings support.

Rev. Lisa Perry-Wood

December 28
Joint Service with Sudbury and Framingham
At First Parish in Wayland
Jim Scott

December’s Lay Minister

Lay ministers assist the minister and

December’s Worship support the community

Theme:

December’s Lay Minister is Ted Barnes. Contact Ted if
you need a ride, a meal, a friendly, confidential visit, or

Choosing Hope a chat. We don't publish parishioner contact informa-
tion in the Unitarian. Contact the office if you'd like to
reach the Lay Minister or need the password to the
Parish Directory. The link to the Directory is available
on our website members’ page.

In Case of Inclement Weather

To find out if Sunday service or event plans have changed, consult our website, ook for a
special eblast, a notice on the social email network, or check the First Parish Facebook group.
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Greetings From Rev. Lisa

Choosing to Look for Hope

Dear Friends,

Fittingly, our theme this month is “Choosing Hope.” And hope right now really is a choice we make, isn’t
it? In what feels like the dawning of an authoritarian age, it may feel hard to choose hope. These last
months, as we have watched so much in our country be torn apart—government agencies, peace in our
cities, safety for immigrant families, protection for our climate, just to name a few, including how we’re
seen in the world by our longtime allies, it is certainly disheartening. It seems that the tech philosophy for
success, popularized by Mark Zuckerberg—“Move fast and break things”"—has inspired what may be
irreparable damage to systems we have grown to depend on. Where do we find hope in the midst of this
destruction?

Some years ago, | decided to change how | read the Sunday newspaper, Y
choosing to read only the hopeful, positive stories. It is a very short read - :
some weeks! But | do find that focusing on hope-filled news that day While there is much

helps me put things into perspective. In spite of all that is falling apart or work to do, choosing

being destroyed in the world around us, there are still good people and sharing hope is

working to solve problems, to help their neighbors, and to protect the

marginalized, in a large and small ways. As Mr. Rogers told us, “Look for the way that Work

the helpers.” Hope abounds, but we have to look for it. grows ?nd IS
sustained.

In recent weeks, I've found hope in the anti-authoritarian rallies, protests, and
standouts organized by valiant friends and neighbors; in the lawn signs, saying “No

Tyranny,” the reminders that we are a country where the rule of law has prevailed for nearly 250 years.
I've also found hope in the generosity of this congregation—collecting food and supplies for those in
need, raising funds to support our immigrant neighbors, and volunteering time in ways too numerous to
list for local worthy causes.

One Sunday last month, while Kate led the service, | spent time with our children in SEEK. If you want a
dose of hope, volunteering to be with our young people is a sure-fire way to get that. We laughed and
played, shared ideas and created together. | watched them both gently and lovingly tease their friends,

continued on p. 5

Remember the Minister’s Discretionary Fund
for Your End-of-Year Giving

Our minister has a special Minister’s Discretionary Fund (MDF), to be used to = h-p- =
support church families, friends, and neighbors in times of need. Rev. Lisa reports

that the fund has been seriously diminished over the past year, as she has met
urgent requests for rent support, car repair, and, most recently, food. Please
consider a gift to the MDF as part of your end-of-year giving. Use the QR code, or
you can give here: www.uuwayland.org/donate.
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Happenings

The Idea Box Is Already Buzzing!

Our bright, curious Idea Box made its big debut on November 9 — and wow, it
didn’t waste any time! It's already offered up a couple of great ideas. First up: we're
scooting the snack table over a bit during Coffee Hour so everyone can reach that
much-needed caffeine boost without a creating a traffic jam. And to make our littlest
visitors (and their grown-ups!) more comfortable, a potty seat is on the way for the
Parish House bathroom!

Got a spark of inspiration? A bit of a wish? A quirky thought? The Idea Box loves
hearing from you. Look for it in the Vestry on Sundays, catch it in the Commons
during the week, and because inspiration strikes at odd hours—it's available 24/7
via QR code.

Got an idea? Put it in the Idea Box!!

Brought to you by the Parish Committee and the Visioning Team

Sanctuary Flowers

Once again, our Sanctuary will be decorated with holiday
wreaths and adorned with Poinsettias, all donated by Russell's
Garden Center. A big thank you to them.

Starting again Sunday, December 28, we will need donations of
plants or bouquets for the Sanctuary every week into 2026.

We have two ways to sign-up: on line with Sign-Up Genius or on
paper on the table in Vestry. | do my best to move the paper
sign-ups to the on-line signup.

Suzanne Woodruff @ @ @ @ @ @ @ @ @

Rev. Lisa, continued from p. 4

while also helping each other to complete a craft project. | may have smiled and laughed more in that
hour than | had all week! And that was followed by meeting with an enthusiastic and hopeful group of
new UUs, including three who signed the membership book that day. Talk about hopeful!

This month, as Christians mark the coming of a child whose message of love and hope still resonates
worldwide, let’s continue to be a people of hope. | encourage you to share what is giving you hope,
knowing that, while there is much work to do to set things right in our communities, country and the
world, choosing and sharing hope is the way that work grows and is sustained. Take hope, dear
friends, it is there for the taking. May it be so.

Rev. Lisa

December 2025 The Wayland Unitarian Page 5




From the Parish Committee

Pondering Future Possibilities

PC Listening Hours Are Back: Upcoming Dates are December 7 and January 4. Parish Committee
members will host a monthly Listening Hour in the Sunroom after the service. Come visit us! Bring your
coffee along with your questions and comments about all things First Parish.

Five-Year Financial Planning Task Force Interim Report: Since last spring,
a task force composed of Chris Nelson (Chair), Neil Gordon, Susie
Keyes, and Clare Lewis have been researching our five-year financial
outlook and conducting interviews on financial management and The task force report
stewardship approaches with thriving local UU congregations. covered recent trends
During the November PC meeting, the task force presented a in First Parish’s
detailed report on their progress. Their findings covered recent finances, stewardship
trends in First Parish’s finances, stewardship campaigns, and o

membership levels. The report went on to forecast possible five- campa:gr_:s, and
year plans to support our anticipated future financial needs and our membership levels.
desire for membership expansion. Elements of the plans include:

¢ Rebuilding Membership: Investing in community outreach; identifying
needs of new members and developing goals to help new attendees form
congregational connections and a sense of belonging; engaging volunteers to foster these steps to
reach our vision of expanded membership

¢ Revitalizing Stewardship: Providing clear income and expense data and financial transparency;
conveying the story of the possibilities of this moment, both in our congregational search for a new
minister and the desire for change and social justice felt by the greater community; leveraging those
possibilities through expanded pledge revenue

e Strengthening Our Financial Oversight: Focusing our financial planning on a five-year set of goals;
reconstituting the Finance Committee; improving communication and coordination between our various
financial programs; streamlining financial procedures and accounting practices; leveraging interest
income opportunities

¢ Reviewing Our Governance Structure: Consider adopting a revised and streamlined approach to
accomplishing tactical or operational tasks to make space for increased emphasis on reaching
strategic and long-term goals; bolster leadership development and training for all roles supporting our
congregational mission

Before any decisions are made, the PC will review this lengthy task force report and solicit feedback from

continued on page 16

2025-2026 Parish Committee: Lea Anderson (Chair), Phil Giudice, Jim Grumbach, Nan Jahnke
(Clerk), Susie Keyes, Leah Levine, Clare Lewis (Treasurer), Jan Miner (Vice Chair), Laurel
Whitehouse, and Jada Williams
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Qur Community

One Sunday in November

Sunday, Nov. 23 was bustling with activity. From below, right: The Undecorate the Tree team— Keith Sims,
Linda Collins, Suzanne Reitz, Peggy Holland, and Pat Sims—collected gifts for mothers and children who
are survivors of domestic violence. At Coffee Hour, Bee Team members Amanda Ciaccio, Nan Jahnke,
Clare Lewis, Ann Gordon, and David Bechtel sold honey from the First Parish beehives. During the service,
readers Diane Muffitt, Lynn Trimby, Joel Angiolillo, Pat Sims, Keith Sims, Jason LaPenta, Barb Heffner, Tobe
Shanok, and Susie Keyes presented the Haudenosaunee Thanksgiving Address from the Iroquois
Confederacy of
Six Nations —
Mohawk, Oneida,
Cayuga,
Onondaga,
Seneca, and
Tuscarora. And in
the SEEK
program, Kate
Holland and
Isabel Cullen lit
the chalice.
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Updates

Search Team Update

Your Search Committee has kept busy working and meeting during this, our “quiet
phase.” We continue to gather input from a range of sources both within the congregation and in the UU
community, to keep us as informed as possible.

In the coming few weeks we will submit our completed profile in a package to the UUA. This information
will describe First Parish in great detail, outline our hopes for a new minister, and express our
aspirations for First Parish as we move into the future. We feel that the very detailed and complete
information soon to be with the UUA puts us in a strong position.

While it may seem little is happening since we did not repeat activities such as last year’s Cottage
Meetings, we are ahead of target on the UUA calendar and anticipate receiving multiple inquiries in the
coming months.

As always, thank you for your trust in this group.

Susan Keyes, Leah Levine, Jim Kitendaugh, John Thompson

Thank You! We Undecorated the Tree ... Again Update on Our Buildings

On Sunday, November 2, there were 122 red and green paper There are no big projects

candy canes ' currently in process.
: But, did you notice a - N

hanging on the
tree. And three
weeks later there
were none.

little one that was

completed? The OCCUPIED
bathroom door

handles have been replaced
with ones that have an
integrated lock and show
whether the bathroom is vacant
or occupied. Further, there is a
slot on the handle to override
the lock from the outside.

The generosity of
our First Parish
community shines
brightly. You
bought Target gift e = )
cards, warm hats Ay gifts will be delivered to REACH in Waltham
and gloves, games, during the first week of December.

building blocks,

books, puzzles, crafts, pj’s, winter coats, cleaning products,
toiletries, paper products and wrapping paper.

To make sure we protect the
newly painted Parish House and
Sanctuary buildings, we have

A huge thank you for your support from the moms and kids who arranged for roof slates to be

have survived domestic violence — both the material support and replaced or reinstalled and to

the emotional boost of knowing that people care. have the gutters cleaned and
fixed as needed.

Way to go! Our First Parish community rocks!

Suzanne Woodruff

Pat Sims
December 2025 The Wayland Unitarian




Happenings

MWRA's Proposal to Dump Sewage into the Charles River
Tuesday, Dec. 16, 7 p.m.

The Massachusetts Water Resources Authority (MWRA) recently proposed a plan that would allow for
sewage to continue to be dumped into the Charles River forever. During a meeting with its Board of
Directors, MWRA officials presented multiple options for addressing combined sewer overﬂows (CSOs)
in the Charles, and recommended adopting the option leading to the least [ P 2
amount of sewage reduction. '

Join MetroWest Climate Solutions for a free webinar with Emily Norton, Iy
Executive Director of the Charles River Watershed Association, on Dec. 16 &
at 7 p.m. To register, visit metrowestclimatesolutions.org.

Emily directs a staff of scientists and advocates focused on protecting and
restoring the Charles River and its watershed communities. During her >
tenure, the organization has more than doubled in staff and has expanded @& =&
its work in municipal climate resilience, dam removal, reducing invasive e &
species, and more. Emily previously served as Massachusetts Chapter Director for the Sierra Club, and
prior to that, worked in political fundraising in Washington D.C., as a finance director on a Cape Cod
congressional campaign, and as a political appointee in the Clinton Administration U.S. State Dept. She
earned a B.A. in philosophy at the University of Vermont and a Master’s Degree in Public Policy at the
Harvard Kennedy School.

yse|dsup) Uo AONBULIBA J|lIIY q 0100y

Dining for Dollars: A Delicious Success!

This year’s Dining for Dollars was a truly heart-warming
success—proof that our community loves to gather, connect,
and share good food together. More than 40 people turned
out for the Harvest Dinner that kicked off the auction, filling
the room with warmth, conversation, and the unmistakable
spirit of UU fellowship.

The auction itself was equally inspiring. With 20 generous
donations of events and activities and 60 enthusiastic

Ellie and Annie Levine were the lucky bidders participants and bidders, we ralse_d just over $14,000 (gr_qss
on Brad Keyes’ Dining 4 Dollars offering of a before expenses). From elegant dinners to poker and chili,

delicious scones and muffins, warming their ~ Offerings showcased the creativity and generosity of our
friendships in the process. members.

Most of all, the event reminded us how much we enjoy coming together—around tables, in homes,
outdoors, and anywhere food and community can be shared. Thank you to everyone who donated,
attended, bid, cooked, or encouraged others to join in. Your participation helped make this year's
Dining for Dollars not just a fundraiser, but a celebration of the joy we create when we gather.
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Happenings

Join the fun at

WAYLAND CENTER'S
HOLIDAY EVENTS

SUNDAY, DEC. 7, 2025 ~ 2 - 5 P.M.

WAYLAND MUSEUM WAYLAND FREE PUBLIC
AND HISTORICAL SOCIETY LIBRARY
2-5PM. 3-4PM.
Tours, Music by WHS Musician Stacey Peasley
Ensembles, Kids’ Scavenger Refreshments by the
Hunt, Seasonal Decor, Friends of the Library

Cookies, Punch, and Tea

WAYLAND DEPOT 12 - 5 P.M.
Holiday Shopping

FIRST PARISH IN WAYLAND
4:30 P.M. Holiday Singalong, Cookies, Hot Cocoa
Special Guest from the North Pole

December 2025 The Wayland Unitarian




Happenings

Holiday Pop-Up/Social Justice Sale
Sat., Dec. 13, 10 a.m. - 3 p.m.

We once again welcome your donations of new or gently used decorations and décor for our annual Holiday
Pop-Up. The sale — held in The Commons and Sunroom — also will feature Fair Trade giftable food items and

unique wares from nonprofits. Parishioners can shop at bargain prices after services on Dec. 14.

Drop-Off Times
(holiday items only,
please)

Mon., Dec. 8 — noon - 4
Tues., Dec. 9 - 1-4
Weds., Dec. 10 - 11-4
Thurs., Dec. 11 - 1-4

e Under the Same Moon — helping children and families to break the cycle of poverty
* Sewing Seeds for Hope — supporting Afghan immigrant women in New England
e | et’'s Save the Strays — focusing on population control and animal welfare

For our younger visitors, Kate Holland will be offering “Crafting with
Kate” from 10-1 on Saturday. In The Commons, for young shoppers,
we'll have some gift items that will be suitable for family members.
We'll offer items such as jewelry, scarves, by |
purses, ornaments, and home décor from the
following organizations:

¢ Project Have Hope — empowering women
and families in Uganda

e Equal Exchange - fair trade foods supporting farmers around the world

Join us to purchase unique gifts that help families break the cycle of poverty. We'll need volunteers for set-
up, staffing, and teardown. Please contact Suzanne Tiberii if you'd like to volunteer.

Parish Committee

Listening Hour
What's on Your Mind?

Gingerbread House
Decorating Party and
Spaghetti Dinner

Y

Sun., Dec. 7, after the service, Sunroom

Parish Committee members will host the
monthly Listening Hour in the Sunroom after
the service.

Come visit us! Bring your coffee along with
your questions and comments about all
things First Parish.

December 2025

The Wayland Unitarian

Friday, Dec. 5, 6:30 p.m.

Join us for a fun and festive

holiday tradition, having

dinner together and

decorating gingerbread @ P

houses.

Please pre-order .

gingerbread houses by
contacting Kate Holland at
kholland @uuwayland.org.

Page 11


mailto:kholland@uuwayland.org

Regular Events

Minister’s Lunch
Thursday, Dec. 11,11:30 a.m.

Join us for the Minister’s Lunch, held
on the second Thursday

of each month. Gather for

soup, salad, and good

company and conversa-

tion in the Vestry. We ap-

preciate RSVPs so we can plan, but
they are not required. Please come!
Email us:

Mark your calendar for the following
Minister’'s Lunch on Thursday,
January 15 at 11:30 a.m. We hope to
see you there!

Monday Meditation
Mondays, 5 p.m. on Zoom

Join together on Zoom for an
hour to gather in community to
meditate. All are welcome!
Watch the eblast and social
network for details.

First Parish Book Club
Tuesday, January 20, 7:30 p.m.

In January we will discuss I Never Thought of it That Way: How
to Have Fearlessley Curious Conversations in Dangerously et

Divided times by Monica Guzman. Copies will be available
to borrow on the round table in the Commons.

December 2025

Men’s Book Club
Thurs., Dec. 4, 8 p.m. on Zoom

Join us as we discuss Co-Intelligence,
Living and Working with Al, by Ethan
Mollick. All who identify as male are
welcome. Questions? Contact Keith
Sims. 2

Knit One, Laugh Two!
Third Sunday Afternoon
at a Knitter’'s Home

Do you love to knit or want to
learn? Come knit yourself into a
new community. Contact Jean
Milburn for more information.

How te Huave Fearlessly Curious
Canversations in Dangerously Divided Times

I NEVER

* W

THOUGHT
OF IT

@
THAT WAY

ROV (S

MORICA GUZMAN
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Lifespan Education

y Our Children Are Showing Up—Will You Join Them?

Over the last year It has been very exciting to see the larger number of children attending our SEEK
classes and OWL. While the number of kids registered in SEEK hasn'’t increased drastically, attendance in
classes has. Last year classes ranged from 6 to 15 children. This year that has increased to 10 to 20
children. On November 16 we had 30 children in our program, from nursery to 7th grade. The ratio of
families actively participating in our SEEK programming is amazingly high!

While this is incredibly exciting, with abundance comes logistical problems. The biggest one is that we
need more helping hands in the classrooms. | know that some people are intimidated by the thought of
being in the classrooms. | get it. If you don’t spend a lot of time with kids, or your kids have grown and you
feel a bit “rusty” at hanging out with kids, | am here to reassure you.

In our nursery there are always two people to take care of the children. The children are fun and sweet. If
someone is having a tough day we don't hold crying kids in the nursery, we have their parents come down
to help calm them down. There is no diapering required, we ask parents to take care of that. All that is left
to do is play with or sometimes cuddle with some amazing kids.

With the children in elementary school aged and kids in grade 5 and up, | am there to lead the lessons,
along with the wonderful Ana. Volunteers lend support. Sometimes you might help get supplies, chat with
kids, lend a hand with projects, laugh and have fun...because our SEEK kids are amazing!

Spending about 45 minutes in a classroom with the kids sends them so many important messages. You
are telling them that they are important, and that you value the time that'they spend in our SEEK program,
because the information and ideas that we talk about

are valuable. You also give them the gift of getting to

know you. When | look around First Parish on a Spiritual and Ethical Exploration for
Sunday | see so many wonderful thoughtful and caring Kids (SEEK) in December
people. | know that you have so many gifts to give to
the kids and they have so many gifts to give to you. December 7
Elementary: We will explore the topic of hope, and
So please consider lending a hand in a classroom. If look at how we can be the light of hope for each
you are curious and want to talk about it, please reach other.
out! Grade 5 and up: We will continue our exploration of
Kate Holland I
Director, Litespan Education December 14
NO SEEK Classes. We hope children will join their
FROM YOUR PLANNED GIVING TEAM parents in the Sanctuary for Music Sunday. There
WILL be Nursery coverage.
As you consider end-of-year philanthropy, what December 21
better time to join with many others in the All ages together: We will continue exploring the
congregation who have expressed their intent to topic of hope and the choice to believe that things
leave a bequest to First Parish. Together we can will work out.
ensure the enduring future of our beloved First

: . D 2
Parish. Please contact Jan Miner or John Thompson Ngcgggircgsses no Nursery.

with questions or for an intent form. Thank you.

December 2025 The Wayland Unitarian



QOur Values at Work

Walk With a Family Pilot: Updates and Emerging Needs

Shelter Hosting Week: November 24-27

Coordinators from First Parish in Wayland and First Parish in
Framingham met to strategize our shared shelter support assignments.
The three families in the Natick shelter expect to spend Thanksgiving
with relatives and friends, so we will deliver the week’s groceries, meals for Nov. 25, and grocery gift cards.

%\lgamilyPromise

Metrowest

Walk With a Family Pilot Project

Our FPW team had a lovely lunch visit with the charming Catherine on October 25. It was a lovely fall day
and our first whole group get-together. She expressed thanks for First Parish’s donations of gift cards for
back-to-school supplies and other support given over the past several months. Two of the three children are
newly enrolled in Wayland schools. The father is completing an educational program and expects to
graduate in May and find employment. Mother, a hospital nursing assistant, is the family’s breadwinner.

As of late November, the team has become aware of the family’s newly increased financial difficulties,
precipitated by governmental changes in SNAP re-registration and resulting in the family’s subsequent
complete loss of food benefits. Their reduced budget has made rent payment difficult.

We so appreciate our partnership with knowledgeable Family Promise staff to coordinate possible ways we
can keep this family fed, housed, and intact. We continue to look for ideas and the congregation’s support.

— TR
> | 0%6/,, | i Casa Fundraiser a Big Success
~ &\ﬁ% ' % The November 9th Echoes of Hope fundraiser, co-sponsored
P&I A Benefit for _ by First Parish and Casa Allies, was an enormous success. The
Immigrant Justice == event raised over $30,000 for |
Casa/Metrowest Worker

Center, funds that will provide much-needed direct aid to our immigrant
neighbors whom Casa serves and supports.

Congratulations and thanks to the many, many supporters from our
community who helped to make this all happen. First Parish contributed
its facilities for the benefit, the Lydia Maria Child Fund contributed
significant funds to pay for food and other supplies, and David O’Leary
contributed his time and talent as emcee for the event — including a live
auction and music with DJ John Berry. In all, 38 First Parish
congregants supported Echoes of Hope by donating live auction items, ==
pieces of art for the art sale, volunteering their time, donating funds, . |

and bringing their generous spirits to this delightful afternoon of fun ~ From left to right, DJ John Berry, Casa Ally
for a good cause. Cheryl Aglio-Girelli, and Emcee David

O’Leary lead Music Trivia.

Applause, too, for the Echoes of Hope planning committee: Cheryl
Aglio-Girelli, Donna Siva, Karen Price, and Melina List from Casa Allies, and Barbara Pedulla from First
Parish. Bravo to all!
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Qur Values at Work

UU Urban Ministry: December News
Thank You, First Parish — Plus New Ways to Volunteer This Fall

Thank you, First Parish, for your support of Renewal House families. Over the last month First Parish
collected new household items for families as they come into the shelter or as they move to permanent
housing. We packed up bedding, towels, toiletries, kitchen items, and more, and delivered them to the

Urban Ministry.

Monthly Volunteer Networking Session - December 17, 7:00 —

8:00 p.m., virtual via Zoom.

Congregational Engagement and Volunteer Coordinator Robert
Jones hosts virtual volunteer networking sessions monthly. The
aim of these virtual sessions is to offer volunteers a chance to
share their experiences and to learn from and support each
other. Any who have volunteered in the past or are interested in
future contributions, as well as current volunteers, are welcome.

Call for RYP Workshop Volunteers

Roxbury Youth Programs (RYP) are back in full swing, and we

are once again looking for volunteers to lead workshops for our
teens. Sessions can be a single workshop or a short series and
take place Monday through Thursday from 4:00 to 5:30 p.m. at

the Urban Ministry.

Workshops can take many forms, including
hands-on creative projects, professional skill
building, storytelling, science, financial literacy,
or college preparation. This fall, we are
especially hoping to connect with individuals
who can speak about education, college
admissions, and career exploration. If you have
a passion, profession, or story you would like to
share, we would love to hear from you. Your time
and expertise can make a real difference in
helping our teens see new possibilities for
themselves and their communities.

To learn more or sign up, contact Robert Jones
at rjones@uuum.org. To find out more about the
UUUM, please visit uuum.org.

Your delegates, Lea Anderson and Susan
Crowley-Bechtel
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First Parish’s Janet Corkin Rudolph leads a
clay-working workshop with Roxbury Youth
Programs. What kind of workshop could you
lead?

Art in the Narthex

Creativity must run in Roger Horine’s family. His
maternal aunt, Faith
Phelan Moorehead,
created and gave
away hundreds of
hand-sewn and
quilted wall hangings
in her lifetime. Many
were raffled off to
raise money for
various charitable
causes.

Now, several of them grace the walls of our Narthex.
Her artistry and whimsicality lend the hangings beauty,
charm, and an engaging appeal. Enjoy them!
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Music Notes

A Joyful First: Bluegrass Comes to Music Sunday, Dec. 14

Back in September, as we were beginning a new church year, choir members and some
others began to ask about our plans for the holiday season's Music Sunday, to be held
this year on Dec. 14 at 10 a.m.

The leaves were barely starting to turn color and fall from the trees and my musical
thoughts were centered on service music for the last wonderful autumnal Sunday
services. But out came a suggestion: "How about the Blue Grass Mass?” Otherwise
known as The World Beloved, this is an unusual setting of the ordinary of the Mass by Carol Barnett,

a contemporary American composer, trained in theory and composition at the University of Minnesota and
known for her "audacious and innovative style" of composition. She happened to have studied under two of
my favorite professors of composition and choral conducting, Domenic Argento and David Fettler.

Immediately, three of our First Parish choristers, already familiar with the Blue Grass Mass, offered
an enthusiastic affirmative to this suggestion and we were off and running.

In past Music Sundays, we have been fortunate to be accompanied by classical orchestral
players from both our First Parish community and from a pool of players who enjoy playing for
us. Our choir has often been supplemented by our own and semi-professional vocal soloists
from a musical community we have built over the years.

We have presented such major works as the Bach Magnificat, Vivaldi Gloria, Handel’s

Messiah, and Mozart Coronation Mass as well as more exotic works such as Conrad Susa's
Carols and Lullabies, Benjamin Britten's Ceremony of Carols for choir and harp, and Brahms' Liebeslieder
Waltzes for choir, vocal soloists and piano duet.

And this time -- a first! The World Beloved is accompanied by a blue grass band of fiddle, banjo, mandolin,
guitar, and bass. The text, drawn from the classical Latin mass, is sung in a combination of the traditional
Latin and English, and reflects the seasonal themes of universal love, peace, and goodwill toward all.
Come ... and enjoy!

Polly Oliver, Music Director

Parish Committee, continued from p. 6

relevant programs and committees. The PC praised task force members for the energy with which they
pursued this multi-tentacled challenge and the scope and clarity of their recommendations.

Ongoing Affairs: Other topics discussed in November were ministerial search progress, Dining 4 Dollars
auction results to date, planned giving activities, a draft of a membership guidebook, sharing summer
services again in 2026, Mom’s Night Out, and the newly formed Committee on Shared Ministry.

The Parish Committee wishes everyone a holiday season brimming with moments that fill your hearts with
joy!
Laurel Whitehouse for the Parish Committee
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https://en.wikipedia.org/wiki/Ordinary_(liturgy)

And Finally . . .

Office Question of the Month
3 How Can | Lower My Taxes by
~ Making a Contribution

to First Parish?

As we approach the end of the calendar year, now is a good
time to bump up your tax deductions by making a donation

(or pledge payment) to First Parish! Please get donations in

by Dec. 31 to have them counted for 2025.

There are several easy ways to make your donation:

® Send a check (as always) to PO Box 397, Wayland MA
01778. Please put in the memo the purpose of the
donation: pledge, additional donation, Sunday plate with
date, or plate share organization, or other First Parish
fund.

¢ Give online at www.uuwayland.org/donate. Here you can
make a single donation via credit card or directly from
your bank OR set up automatic payments to be taken
weekly, monthly, etc. What a great way to stay on top of
regular pledge payments!

¢ Text your payment to 888-672-7980.

Please remember we are using a new online payment
system. If you haven'’t already moved (or set up) automatic
payments, you can do so at www.uuwayland.org/donate.
Please contact the treasurer, Clare Lewis, if you need help.

Contact me (office @uuwayland.org_or 508-358-6133) if you
have any questions.

Karen Plaskon
Parish Administrator

What’s Happening?

e
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Find all First Parish activities on

December 2025

Contact information for First Parish commu-
nity members is available in our directory,
through the members section of our website.
For access, contact the Parish Office.

The Wayland Unitarian is the monthly news-
letter of the First Parish in Wayland, a Unitari-
an Universalist congregation. A full calendar
of events is on our website, www.uuway-
land.org.

Parish Office Hours

M, T, W,F:9a.m. — 3 p.m.

Th: 11 a.m. — 3 p.m.

In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Eth-
ical Exploration for Kids): See Sunday
Schedule, p. 3

Our Ministers

Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate
Minister

Our Staff

Kate Holland, Director of Lifespan Education
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator

Ana Lindo, SEEK Teacher

Leo Monzon, Bookkeeper

Vacant, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thomp-
son, Chauncey Wilson

First Parish is located at 225 Boston Post
Road in Wayland, at the corner of Routes 20,
126 and 27. See our website for parking infor-
mation.

Our mailing address is:
First Parish in Wayland
PO Box 397, Wayland, MA 01778
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