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           Dining 4 Dollars is Back!
It’s time to bid on fun, food, and friendship while 
supporting our church community. This year’s offerings 
are full of creativity and 
warmth, with something 
for everyone.

Bidding opened October 
25th and runs through 
Sunday, November 16 at 
10:00 p.m. Visit 
www.uuwayland.org/
dining4dollars to see 
what’s cooking!

You can join a Making 
Muffins workshop for 
young chefs, taste your 
way through Wines of the World, enjoy a Dinner Party 
and Concert, or relax at a Dinner Under the Stars. Feeling 
playful? Try Poker Night, Cupcake Workshop, 
or Storytime Tea Party. There’s also Breakfast and 
Brimfield, Bike Safety and Ice Cream, Poetry and 
Dinner, French Canadian Raclette and Folk 
Songs, Dinner with a French Flair, and even Dessert 
Delivered to Your Door!

Each event is a chance to gather, laugh, and make 
memories—all while supporting the programs and 
people that make our UU community so special. And if 
you’d like to host an event of your own, there’s still time 
— just send your ideas and information 
to Dining4dollars@uuwayland.org by October 31. 

So grab your calendar, pick your favorites, and get ready 
to bid, eat, and connect!

http://www.uuwayland.org/dining4dollars
http://www.uuwayland.org/dining4dollars
mailto:Dining4dollars@uuwayland.org
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Let’s Connect!  

• Join us for Sunday services and other 
events in person, or when available, via 
Zoom. Zoom links are in the weekly 
eblast. 

• Sign up for news: Visit our website to see 
what’s new and sign up for our newsletter 
and eblast.

• Find us on Facebook and Instagram: Con‐
tact the office to join our private Facebook 
group. 

• Join our email listserv: Looking for a 
plumber? Wondering where to find a great 
bagel? Our congregation is a friendly and 
useful resource for all sorts of things. 
Contact the office to sign up. 

2

We are a Unitarian Universalist 
congregation that affirms human 

dignity, community action, freedom of 
religious thought, and the power of 

love. We welcome everyone! 
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Welcome to First Parish

 Our Mission

To Build Community 
by forging caring connections and 

supporting one another through the joys, 
sorrows, and mysteries of life. 

To Search for Meaning 
by creating opportunities for all ages to 
explore values and principles that orient 

and guide us through life. 

To Deepen Our Spirituality 
by gathering to share words and music, 

by nurturing private moments of reflection, 
and by cultivating reverence. 

To Make a Better World 
by engaging in compassionate service 

and promoting social justice. 

Please Note that we do not list parishioners’ personal 
email addresses in the Unitarian. If you need contact 
information, please contact the office at 508-358-6133 or 
office@uuwayland.org for access to the member 
directory. 

https://www.uuwayland.org/newsletter-and-email-blasts-signup/
mailto:office@uuwayland.org
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A Month of Sundays

The morning worship service begins at 10 a.m.

November’s Lay Minister is Julia Kenney. Contact 
Julia if you need a ride, a meal, a friendly, confi‐
dential visit, or a chat. We don’t publish parish‐
ioner contact information in the Unitarian. Contact 
the office if you’d like to reach the Lay Minister or 
need the password to the Parish Directory. The 
link to the Directory is available on our website 
members’ page. 

 Sharing Our Offering
 

Twice each month we share half our 
collection plate. 

                  
November 16

Pink Haven Coalition

This collective of organizations is commit‐
ted to trans liberation and joy, and to 
growing community defense, mutual-aid, 
and alternative systems of care for gender 
diverse people. 

November 23
Open Table 

Open Table’s mission is to end hunger in 
our local community by providing healthy 
food in ways that respect the dignity and 

diversity of those served.  

November 2
Rev. Lisa Perry-Wood

SEEK Class

November 9
Rev. Becky Sheble-Hall

SEEK class

November 16
Rev. Lisa Perry-Wood and Kate Holland

SEEK class 

November 23
Rev. Lisa Perry-Wood

SEEK class

November 30
Rev. Lisa Perry-Wood

SEEK class

November’s Worship 
Theme:

Nurturing 
Gratitude  

Sundays and Worship 

 November’s Lay Minister
Lay ministers assist the minister and 

support the community

In Case of Inclement Weather
To find out if Sunday service or event plans have changed, consult our website, look for a special 
eblast, a notice on the social email network, or check the First Parish Facebook group. 

mailto:office@uuwayland.org
https://www.uuwayland.org/members/
https://www.pinkhaven.org/
https://www.opentable.org/
http://www.uuwayland.org
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Greetings From Rev. 

Learning to Love the Season of Change
Dear Friends,

Here’s a New Englander confession: I’ve never been a big fan of Fall. I know, I know, I’m supposed to revel 
in all the fall things — the bracing chill in the air, the piles of orange pumpkins (and pumpkin spice every‐
thing), the vibrant fall colors. But I’m a summer person, and fall signals the end of sum‐
mer — it has always felt depressing to me. Somehow, though, that’s changing this 
year and I’m reflecting on why that happened. 
 
It was a hot summer and also a beautiful one. I did some traveling, spent 
time at the ocean and the beach, and lots of time relaxing on our deck. 
Then, in August, I had hip replacement surgery. Fortunately, my surgery 
went well — I needed only minimal pain medication and worked with a 
great physical therapist to recover. My healing journey has progressed 
steadily and I’m enjoying walking and doing yoga again. All good! 
 
However, any surgery or illness in your 70s is a reminder that aging is real, that 
all of us are only temporarily able-bodied. Reflecting on that reality began to shift 
my thinking about this season. Because we have a choice about how we approach aging or any change in 
our lives, I could easily focus on what I’m no longer able to do, or do as well, and sink into “fall feelings” 
about my life, or I could choose to focus on the gifts this season of my life brings. I could lean into feeling 
grateful for the many activities I can still do and enjoy. I may not feel fully confident riding my road bike, but I 
could get an e-bike; I probably won’t take up pickleball, but I can try Tai Chi or Pilates. 
 
By focusing on gratitude for my body every day, I’ve noticed a shift in my attitude. There’s still so much I’m 
able to do and I’m also accepting the reality that it will change, over time, and that’s okay. I can enjoy watch‐
ing my granddaughter compete at rock wall climbing, knowing I'm not going to do that in this life, and be 
okay with that. Gratitude makes me more present for “what is” right now. I’m feeling grateful to be able to 
gaze in appreciation at the giant red maple in our yard, and even grateful for the orange pumpkin on our 
doorstep. Change is hard, but living fully requires embracing change. 
 
These are the words of Michael LeDuc:

May we look with gratitude upon this day, for the beauty of the world, for the first radiance of dawn and the last smol‐
dering glow of sunset.

Let us be thankful for physical joys, for hills to climb and hard work to do, for music that lifts our hearts in one breath, 
for the hand-clasp of a friend, and for the gracious loveliness of children who remind us of the wonders of life.

May we be appreciative above all for the concern and love of those around us; for…the touch of the holy which awak‐
ens our drowsy souls to the blessed awareness of the divine within us and within others.

For all of this, and for the countless other blessings present in our lives, let us be grateful. 

May it be so.

Rev. Lisa

Greetings From Rev. Lisa 

I could sink into 
“fall feelings” or 
choose to focus 
on the gifts this 

season of my life 
brings
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G

Happenings

New to UU? Or “Feel” New?
Sunday, Nov. 16, 11:30 a.m.

Does that sound like you? Perhaps you’re 
searching for a church that fits your needs or have 
already found one in First Parish in Wayland. 

Would you like to learn about UU history, UU 
rituals and holidays, and understand what it 
means to be a member? Then join Rev. Lisa and 
some longtime UUs on Sunday morning November 
16 after the service in the Sunroom. Grab a cup of 
coffee or tea and bring your questions. We’ll be 
together for about 45 to 60 minutes. Please join us!

     Got an Idea?
        We Do!
 
Something bright and 
inviting is coming to First 
Parish. A mysterious, colorful box is moving in. 
It’s friendly, it’s curious, and it wants to hear from 
you. 
 
Don’t miss the big reveal during the service on 
November 9!
 
Brought to you by the Parish Committee and the 
Visioning Team

Why Clean Out the Sheds?
 
On Oct. 2 and 3, two small but dedicated teams 
cleared lots of debris from the sheds. We recycled 
the plastic and metal, and disposed of broken 
sawhorses, hollow core doors, and various 
damaged items. Volunteers removed countless 
rusty nails from the walls of the sheds. (These have 
proven to be dangerous as workers have been in 
and out of the sheds when doing building repairs.) 
Other volunteers sorted and rinsed the many plastic 
storage bins scattered throughout the sheds.
 
Why this effort? As stewards of these historic structures, we wanted to 
care for them appropriately and to make the space more useful. 
Parishioners sometimes donate furniture when they are moving. These 
donations may be months in advance of our next yard sale. It is helpful to 
have ample, well-ordered storage space for them. And we learned 
something new about shed #5. That “closet” in the back corner of the 
shed is actually a privy! Wouldn’t it be interesting to know which family 
of yore built a privy in the back of “their” carriage shed?
 
Heartfelt thanks to the volunteers who helped: Beth Butler, Ann Gordon, 
Pat and Keith Sims, Deb Stubeda, Nathalie Thompson, and Chauncey 
Wilson. Special thanks to our patient spouses, Carl Barnes and Jay 
Woodruff, for assisting on both days.
 
Suzanne Woodruff, Building Committee Chair, and Barb Heffner

Clockwise from top left: Pat and Keith 
Sims; Beth Butler, Barb Heffner, and 
Deb Stubeda; Chauncey Wilson and 
Suzanne Woodruff (too busy to look at 
the camera). Look carefully at the 
shed to Chauncey’s left. What could 
that door in the back lead to?? Read 
on to find out. 
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2025–2026 Parish Committee: Lea Anderson (Chair), Phil Giudice, Jim Grumbach, Nan Jahnke 
(Clerk), Susie Keyes, Leah Levine, Clare Lewis (Treasurer), Jan Miner (Vice Chair), Laurel 
Whitehouse, and Jada Williams 

From the Parish Committee 

Parish Committee Off and Running
First Parish is off to a busy start with the Ministerial Search in full swing and lots of events in planning 
stages, some—like Dining for Dollars—kicking off this month!
 
Church Staffing, Program Updates, and Community Outreach: Kate reported on various church 
activities and staffing matters. She explained the decision to split SEEK 
classes into middle school and elementary school groups and 
mentioned that she had oriented parents for an upcoming OWL 
class. Kate also discussed the search for a new nursery staff 
member and noted that she had received a few job applications 
but was still considering candidates. The group discussed the 
World Religions Curriculum, with Kate explaining how it would 
differ from previous experiences and cover additional religions 
like Hinduism and Buddhism. 

Kate reported that recent community outreach efforts during the 
Wayland 250th anniversary celebration in October were successful, 
with people showing interest in SEEK and taking pamphlets from the 
First Parish table.

Financial Leadership: The Treasurer, Clare Lewis, presented the first quarter financial report, noting 
that expenses were in line with last year's first quarter, and that income was ahead due to interest on 
the Vanguard account. She mentioned the need to transfer funds from a low-interest bank account to a 
higher-yielding investment and said she would like a policy for the future management of interest and 
investment gains. Later this year, the Parish Committee will also consider other policies, including ones 
for reserve funds and staff medical insurance.

Church Stewardship: A Proposed Campaign Restructuring Plan: Jan Miner led a discussion on 
establishing clear leadership and decision-making structures in the Stewardship team. She suggested 
expanding the leadership model to ensure sustainable stewardship efforts, so as not to rely on a small 
group of people to manage the stewarship tasks year after year.

The Parish Committee discussed restructuring the church's stewardship campaign around a new 
shared model involving multiple committees. The plan includes a stewardship chair (with possible co-
chair), a canvassing team, a communications and events committee, and a strategic advisory 
committee. The campaign would run from January to late March, with a focus on personal outreach to 
pledging households and strategic communication through various media. The discussion 
emphasized the need for a strong campaign spokesperson and the importance of telling the church's 
story effectively, particularly in light of a new Ministerial Search and other financial priorities.

The Committee discussed 
restructuring the church’s 

stewardship campaign 
around a new shared 

model involving multiple 
committees. 

continued on page 21
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Happenings

First Parish Celebrates at Wayland’s Rev250 Festival 
First Parish participated in Wayland’s Rev250 Festival on October 4, a day-long celebration of the 250th 
anniversary of the American Revolution against British rule in 1775. We marched in the parade at Town 
Center and had a booth to reach out to the larger Wayland community. 

Held at the Town Center on Rt. 20, the celebration drew thousands. The Visioning Team, which is working 
this year to highlight First Parish within our greater community, organized the booth. 

Being seen at such an event is important for First Parish. We were not alone among the remarkably diverse  
members of the Wayland religious community represented at the celebration. We chatted with the nearby 
Wayland Muslim Neighbors organization and members of the Celebration International Church across from 
us. Other religious organizations had booths throughout Town 
Center. 

While we’ve been at the center of Wayland affairs and history since 
the town’s settlement by the second generation of Pilgrims in 1640, 
our relevance as a welcoming community of members depends on 
being visible today. The Visioning Team is just one part of the overall 
larger effort First Parish is making to welcome new members to our 
community. 

A heartfelt thanks to Lynne Lipcon and Steve Rogers, who stayed the 
entire day! Deep appreciation as well to Kate Holland, who guided 
the way with her years of experience running festivals. She added 
creative ideas and activities, and even supplied a much-needed 
canopy. Max and Vivien LaPena with us brought wonderful energy 
and warmth — their presence helped show our community as 
vibrant, welcoming, and full of life.

Clockwise from top right: Mother Nature (Jean Milburn) joined the parade; Steve Rogers (right) greets visitors to the First Parish 
booth; Rev. Lisa, Keith Sims, and Kate Holland carried the beautiful First Parish quilted banner in the parade. 
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Happenings

Coffee and a Chat
Friday, Nov. 7, 8:30 - 10:30 a.m.

Sunroom 

Come join Kate in the Sunroom for some coffee 
and a good conversation after you drop off the 
kids, walk the dog, or just roll out of bed.

For more information, contact Kate Holland.  

Arts Wayland Berklee Faculty Jazz Series
Matt Jenson’s Mix Up Mix Up

Sunday, November 16, 3:00 p.m. at First Parish, $20 
The popular Arts Wayland Berklee Faculty Jazz Series, co-sponsored by First 
Parish, continues under the direction of our own Neil Olmstead, Berklee College 
professor, with Matt Jenson’s Mix Up Mix Up. 

Pianist/keyboardist, singer, composer, arranger Matt Jenson lights up the 
connection between roots-reggae, Afro-Cuban sounds and soul-jazz. The group presents original 
compositions and creative re-workings of pop, jazz, reggae, and Afro Cuban songs by Bob Marley, 
Duke Ellington, Thelonius Monk, Marvin Gaye, George Gershwin, Eddie Palmieri, and more. 

Tickets for the concert are $20, and free for students when accompanied by a paying adult. Tickets 
will be sent to your email. For tickets and more information, visit Artswayland.com. 

Parish Committee 
Listening Hour 

What’s on Your Mind? 
Sun., Nov. 2, after the service, Sunroom 
Parish Committee members Clare Lewis and 
Nan Jahnke will host the monthly Listening 
Hour on Nov. 2 in the Sunroom after the 
service. 

Come visit us! Bring your coffee along with 
your questions and comments about all 
things First Parish. 

Transgender Day of Remembrance Vigil
Thursday, Nov. 20, 7:00 p.m. at First Parish in Wayland

We will gather, along with clergy and members of three congregations, to honor 
and remember those we have lost, with candle lighting, music, speakers, and a 
reading of names. The event will be hosted by First Parish in Wayland, with 
transgender allies from First Parish in Framingham and First Parish in 
Sudbury. All are welcome to join us. 

mailto:kholland@uuwayland.org
http://Artswayland.com
https://artswayland.com/pages/jazz-concert-matt-jenson-s-mix-up-mix-up
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Happenings

Movie Night and Dinner
Friday, Nov. 14, 6 - 8:30 p.m.

First Parish Vestry  

Come enjoy some 
tasty tacos and a 
movie: The Wild 
Robot. The film 
follows a service 
robot shipwrecked on 
an island who must 
adapt to her 
surroundings, build 
relationships with the 
local wildlife, and 
become the adoptive 
mother of an 
orphaned goose. 

The film is rated PG and comes highly 
recommended by Rev. Lisa. Please join us! 

Metrowest Climate Solutions 
Offshore Wind Energy: Over-
coming Federal Headwinds

Tuesday, Nov. 18, 7 p.m.
On Zoom 

Offshore wind 
presents a genera‐
tional opportunity 
to deliver renew‐
able energy, de‐
carbonize industry, 
stimulate economic 
growth, and cat‐
alyze the revival of shoreline infrastructure. Off‐
shore wind can be deployed at gigawatt-scale 
without the significant land use, siting, and view‐
shed concerns associated with onshore renew‐
ables. Furthermore, offshore wind taps into 
strong and consistent ocean winds that allow 
electricity to be produced efficiently, particularly 
during nighttime and wintertime when onshore 
renewables are less productive.

Although a cornerstone of northeast U.S. states’ 
decarbonization and energy reliability strategy, 
offshore wind is facing unprecedented impacts 
from adverse Federal actions in 2025. 

Zach Fuerst, Commercial Director at Vineyard 
Offshore, will discuss the critical need for off‐
shore wind in New England, and outline the chal‐
lenges facing the industry today as well as op‐
portunities for the future. Vineyard Offshore is the 
exclusive U.S. offshore wind development team 
for Copenhagen Infrastructure Partners (CIP), the 
world's largest renewable energy investment 
fund manager. 

To register for this free webinar, visit. metrowest‐
climatesolutions.org

Gingerbread House-Decorating 
Party and Spaghetti Dinner
Saturday, Dec. 6, 6:30 p.m. 

Join us for a fun and 
festive holiday tradition, 
having dinner together 
and decorating 
gingerbread houses.  

Please pre-order 
gingerbread houses by 
contacting Kate 
Holland at 
kholland@uuwayland.org. 

https://www.linkedin.com/in/jzachfuerst/
http://metrowestclimatesolutions.org
http://metrowestclimatesolutions.org
mailto:kholland@uuwayland.org
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Happenings

Undecorate the Tree: An Opportunity to Make a Difference
 

Undecorate the Tree is an opportunity for our First Parish community 
to share our gifts with mothers and children who have survived 
domestic violence and who are facing enormous challenges. We can 
make a difference again – just as we have for over twenty years. 

Our holiday tree is in the Vestry and decorated with red and green 
paper candy canes. Each green candy cane is a gift wish of a mother; 
each red cane is a wish of a child. Target remains the gift card of 
choice of the moms who love shopping for their kids. Besides Target 
gift cards, moms are requesting warm hats, gloves, and scarves as 
well as paper goods, cleaning supplies, and toiletry items. Kids need 
basics like socks, underwear, pajamas, coats, hats, and gloves. And, 
of course, kids love games, puzzles, and toys.

If you attend Sunday services in person or want to come by First 
Parish during the week, please consider signing out a candy cane or 
two. The sign-up sheets are on the tables closest to the tree. Please 
return gifts by Sunday, November 30 (and if not possible, then at the 
latest by Sunday, December 7). They can be left on the benches in 
the Vestry or on the bench outside the office. 

Yes, we know it’s early to be talking about holiday trees and candy 
canes. Thanksgiving is still weeks away! But this extra time gives the 
REACH staff time to organize the gifts from our congregation and 
other organizations, to deliver the Target gift cards and gifts to the 
moms and their kids, and time so they, too, can enjoy the holidays. 

If you are attending services on Zoom, you can participate by sending 
a check made out to the Alliance of First Parish in Wayland and we’ll purchase a Target gift card for you. 
Checks should be mailed to Pat Sims, 47 Rice Spring Lane, Wayland, MA 01778 to be received no later 
than November 28. 

A third way to participate is to purchase a Target gift card and drop it off in the black, locked collection 
box on the left wall by the door near our back parking lot and the playground. 

This is our 20th year to partner with REACH, an agency in Waltham dedicated to the safety, healing, and 
empowerment of survivors of domestic violence. To learn more about REACH, go to www.reachma.org.

There are many ways we can express our commitment to social justice. We hope you’ll consider providing 
financial support and bringing holiday cheer to the moms and their children who have survived domestic 
violence. 

The Alliance’s Undecorate the Tree Committee: Linda Collins, Lois Doerr, Peggy Holland, Suzanne Reitz, 
Pat Sims, Penny Wilson, Suzanne Woodruff, and honorary members Steve Collins and Keith Sims, and the 
Alliance President, Penny Beer.

http://www.reachma.org
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Happenings

Holiday Pop-Up/Social Justice Sale 
Sat., Dec. 13, 10 a.m. - 3 p.m., encore sale for parishioners Sunday, Dec. 14  

 
Our Holiday Sale returns! We’ll feature Fair Trade giftable food items, unique 
items from nonprofits, and gently used holiday décor. 
 
We’d welcome your decorations and décor. (This is not a general tag sale; 
holiday items only please.) We’ll organize drop-off times for the week leading 
up to the sale. We’ll hold the sale in The Commons and the Sunroom once 
again, and it will be open to the public. 
 
We’ll offer items (jewelry, scarves, purses, ornaments, home decor, etc.) from organizations supporting 
marginalized people (and animals) throughout the world, including:
 
• Project Have Hope - empowering women and families in Uganda
• Under the Same Moon - helping children and families to break the cycle of poverty
• Sewing Seeds for Hope - Afghan immigrant women in the New England Area
• Let’s Save the Strays - a global organization that focuses on population control and animal welfare
• Equal Exchange - fair trade foods supporting farmers around the world
 
Join us to purchase unique, handmade gifts and delicious food items and help families break the cycle of 
poverty. We'll need volunteers for set-up, staffing, and teardown. Please contact Suzanne Tiberii if you'd 
like to volunteer.

Ministerial Search Quietly Underway
Listening Session: Sunday, Nov. 9, 11:30 a.m.

 
      This fall has been a time of preparing, planning and listening. We are working quietly 

on a variety of tasks, which include:

• Updating the Congregational Record, the primary document describing First Parish
• Creating material that may help our next Minister understand benefits and challenges of living in or near 

Wayland, including information on schools, housing, culture, etc.  
• Using this time to hear from one and all of the members of First Parish on thoughts, ideas, questions or 

any topic that will help us best represent our community
• Creating a calendar to schedule the many activities coming up for the Team
• Interviewing various folks both connected to FP or knowledgeable about UUA matters

 
As the Team has worked together during last year’s search, we feel better prepared and informed as to 
our timing, work, and our goals. Please know we are here to listen and these early months are the time for 
your input. Please email us at Search@UUWayland.org, attend our next Listening Session in the Sunroom 
after service at 11:30 a.m. on November 9, or contact us individually as you prefer.  
 
Thank you for your trust in us.
 Susan Keyes, Chair; Jim Kitendaugh, Leah Levine, John Thompson

mailto:Search@UUWayland.org
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Our Values at Work 

                                        To Make A Better World
In this occasional Unitarian feature, we highlight the many and varied ways in which community members 
pursue our covenant to make a better world. Tell us what you — or another parishioner — are doing to fulfill 
this promise. Some will be big, public deeds; others will be small and unsung. Let’s learn from each other 
about all the many ways we can make a better world. Send your information to Ann Gordon, with a copy to 
Karen in the office.

   John and Molly Beard Honored for a Lifetime of Land Stewardship
John and Molly Beard were recently honored with a Lifetime 
Achievement Award from Sudbury Valley Trustees (SVT) for their 
longtime commitment to helping protect hudrends of acres of land in the 
region. The Beards’ involvment in conservation began more than 50 
years ago in 1974, when they donated a five-acre parcel of land to SVT. 
Four decades later, they donated a conservation restriction on another 
10 acres to permanently prevent development of the land. Trails across 
this land, part of the Hazel Brook Conservation Area, are open to the 
public. 

The Beards have played a prominent role in conserving local lands and 
preserving open space through donations of time, land, and funds, and 
through their support for the governance, growth, and mission of SVT. 
SVT president Steve Correia and executive director Davnet Conway flank Molly and 
John and Beard at the recent Lifetime Achievement Award ceremony.

Standing Up for Democracy. Many First Parishioners joined other friends and neighbors to make 
“good trouble” at the No Kings rally in front of First Parish on October 18. Seen in these photos, left to 
right, are Susie Keyes, Rev. Lisa, Pat Sims, Beth Butler, Ann Gordon, Neil Gordon, and Heather Ryan. 

Are you looking for ways to make a better world? See the list of First Parish opportunities on page 19. 

mailto:office@uuwayland.org
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Regular Events

Men’s Book Club
      Thurs., Nov. 6, 8 p.m. on Zoom
   
Join us as we discuss Other Minds: 
The Octopus, the Sea, and the Deep 
Origins of Consciousness, by Peter 
Godfrey-Smith. All who identify as 
male are welcome. Questions? Con‐
tact Keith Sims. 
   

Minister’s Lunch
Thursday, November 13,11:30 a.m.  
Join us for the Minister’s Lunch, held 
on the second Thursday 
of each month. Gather for 
soup, salad, and good 
company and conversa‐
tion in the Vestry. We ap‐
preciate RSVPs so we can plan, but 
they are not required. Please come! 
Email us: 
MinistersLunch@uuwayland.org. 

Mark your calendar for the following 
Minister’s Lunch on Thursday, 
December 11 at 11:30 a.m. We hope 
to see you there! 

 Monday Meditation      
  Mondays, 5 p.m. on Zoom

Join together on Zoom for an 
hour to gather in community to 

meditate. All are welcome! 
Watch the eblast and social 

network for details. 

Knit One, Laugh Two!
Third Sunday Afternoon

at a Knitter’s Home
Do you love to knit or want to 
learn? Come knit yourself into a 
new community. Contact Jean 
Milburn for more information. 

     First Parish Book Club
     Tuesday, November 18, 7:30 p.m. 

This month we are reading Here If You Need Me by UU 
minister Kate Braestrup. The book is her account of her own life 
and the events of her unusual job, sometimes joyful, sometimes 
heartbreaking.  Copies available to borrow are on the round table in the Commons. 

mailto:ministerslunch@uuwayland.org
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Lifespan Education 

UU Summer Camps Offer Fun, Family Time, and More
While it seems a bit counterintuitive, this month I want to talk about planning for summer vacation time. 
Stay with me now. I personally love to think about how to spend my time when it is warm and sunny as 
opposed to dark and cold. I also know that many families are planning on what camp their child may go 
to and working to get the spots, so no one misses out. So, I thought I might throw out an alternative to 
the normal trips to the ocean or basketball camps for kids.

Did you know that we have three wonderful Unitarian Universalist camp and conference centers close to 
us in New England? These camp and conference centers 
offer us some amazing experiences to gather with other 
Unitarian Universalists at a conference that the whole fam‐
ily can attend or children and youth can attend on their 
own. It is a blast to go!

I have gone to Ferry Beach in Saco, Maine for many 
years. The first year my family attended, my daughter Jo‐
celyn, who was 12 at the time, rolled her eyes and said 
that she couldn’t believe I was ruining her summer by 
making her go to “church camp.” Ferry Beach had morn‐
ing programming for me and for my children. After lunch 
we all got to be together to enjoy the beach and friends as 
well as fun group activities like s’mores by the campfire, 
sing-alongs and sandcastle building. By the end of the 
week Jocelyn was in tears as we were leaving, saying she 
would never speak to me again if we didn’t come back 
next summer.

I have chatted with Paul Giudice who attended summer 
camp at The Rowe Center in Rowe, Mass. Paul said 
“Rowe camp was foundational for me, starting in elemen‐
tary school through high school during much of the 90s. 
One of my favorite quotes from a fellow camper stands 
the test of time: ‘Thank you all for teaching everything I 
know to be truth and for making me who I believe I am.’”

After 100 years, camp continues to welcome all kids and 
provide a safe (screen-free) environment to discover 
themselves. Rowe also offers amazing retreats and learn‐
ing experiences for adults. They will be offering a family 
camp this year as well. In fact, Paul’s daughter will be go‐
ing to camp there this summer. Paul said he is more than 
happy to chat about his experience at camp.

Star Island is another beautiful UU place to go for both fun 

Spiritual and Ethical Exploration for 
Kids (SEEK) in November 

November 2 
Elementary: This month we will explore the theme of 
nurturing gratitude, and how gratitude nurtures us 
by helping us to remember the gift of our ancestors.

Grade 5 and up: We will talk about our trip to First 
Parish in Weston and explore differences and 
similarities to our own services. 

November 9
Elementary: We will explore how gratitude can help 
us to appreciate the small things in life.

Grade 5 and up: We will begin our exploration of 
Christianity.  

November 16
All ages together: We will explore how gratitude 
gives us hope.

November 23
Elementary: We will explore how gratitude calls us 
to respond.

Grade 5 and up: We will talk about the many faiths 
that hold Christian beliefs and explore the 
differences between them.

November 30
All ages together: We will work together to make 
warm wonderful soup to share at Coffee Hour and a 
paper chain that will decorate our church for the 
holiday season. Last year’s chain stretched from 
the SEEK classroom to the Vestry. Let’s see if we 
can make it even longer this year.

16

https://www.ferrybeach.org/
https://rowecenter.org/
mailto:%20Paul.giudice@gmail.com?subject=Question%20about%20Rowe
https://starisland.org/programs/
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Our Values at Work 

Join the Effort: Meals, Gift Cards, and More for Family Promise Families
November presents First Parish with several opportunities to support the work of 
Family Promise of Metrowest (FPM): 

First Parish in Framingham and First Parish in Wayland are sharing responsibilities for providing one group 
dinner, food shopping, and gift cards for the week of November 24. Can you help? Contact Lois Doerr. 

Monday, Nov. 24: Gift cards for Target, Walmart, Stop & Shop, Dollar Tree; Grocery Shopper and Delivery 
Tuesday, Nov. 25: Dinner Chef
 
Walk With a Family Pilot Project: On September 22, Judith Dixon, Community Engagement Coordinator, 
Bianca Hudson, Program Coordinator of Shelter/SAIL Programs, and Lois Doerr met to review the family/
faith community partnership among First Parish in Wayland, Family Promise Metrowest, and Catherine’s 
family over the past 10 months. Judith noted that all three congregations in the pilot have individualized 
responses to addressing families’ expressed needs. Family Promise staff clarified their goal of having the 
congregation work closely with the program in responding to each family’s perceived needs and requests. 
 
Our assigned family has made considerable progress in joining the Wayland community. In September two 

of the children enrolled in Happy Hollow and the Middle School.
 
Join Family Promise Metrowest Nov. 6 at Keeping the Promise! FPM is 
holding their annual Keeping the Promise event on November 6 at the Verve 
Hotel in Natick. This year’s fundraiser, Building Hope. Lifting Spirits, helps 
ensure FPM can support families who are experiencing homelessness or 
facing housing insecurity in our local communities. The event includes 

dinner, live and silent auctions, and an inspiring program that highlights FPM’s work and some of their key 
partners from the previous year. Purchase tickets here.

Lois Doerr

           Can You Donate Sanctuary Flowers?
It has been lovely to have several of you contribute flowers. Flowers contributed by the congregation 
give us an interesting variety and keep the cost out of the operating budget. If you want to help, but not 
arrange them, you can ask Suzanne Woodruff to arrange for the flowers or plants and you can make a 
donation to cover the cost. And please plan to include a dedication that would be included in the 
Sunday order of service.

In November, open dates are November 16 and 23. Please go to sign-up Genius First Parish in 
Wayland: Sunday Flower Contributions 2025-26 

In December we will have donated holiday items. And then, almost all Sundays in 2026 are available. 

https://cbo.io/app/public/bidapp/fpmw/tickets/tix
https://www.signupgenius.com/go/4090B4AA5AD2BA4F94-57106254-sunday#/
https://www.signupgenius.com/go/4090B4AA5AD2BA4F94-57106254-sunday#/
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Our Values at Work

             UU Urban Ministry: November News 
Help Welcome Renewal House Families and Support Their Next Steps
Renewal House is one of the Urban Ministry’s 
major longtime programs. Renewal House is a 
shelter for individuals and families who are fleeing 
domestic violence. It operates within a network of 
organizations providing safe, confidential shelter 
and healing services to those fleeing violence. 
Residents of the shelter receive counseling and 
support services throughout their stay at the 
shelter. Additionally, staff helps those residents 
who are looking for permanent housing. 
 
Renewal House is unique in that staff continues to 
engage former residents long after they move on 
from shelter through individual support services 
and group events.

Current opportunity to support Renewal House – 
The Urban Ministry hopes to provide every 
Renewal House family with a basket that 
welcomes them as they come into the shelter, or 
supports them as they move onto permanent 
housing. Member congregations can help by 
donating new and unused items. Please check 
out this Basket List and participate as you are 
able. (There is a basket in the First Parish 
Commons for donations.) Robert Jones reports 
that as we approach the cold weather months, the 
shelter is also in need of winter hats and gloves 
for infants, toddlers, and children (all sizes). 

Monthly Volunteer Networking Session — 
November 19, 7:00 – 8:00 p.m., virtual via Zoom.
Congregational Engagement and Volunteer Coordinator Robert Jones hosts virtual volunteer networking 
sessions monthly. The aim of these virtual sessions is to offer volunteers a chance to share their 
experience and to learn from and support each other. Any who have volunteered in the past or are 
interested in future contributions, as well as current volunteers are welcome.

To find out more about the UUUM, please visit uuum.org.

Your delegates,
Lea Anderson and Susan Crowley-Bechtel

Donate items for Renewal House by leaving 
them in the marked basket in the 

Commons. 

https://drive.google.com/open?id=1n6MdZ0-m7EbBMjKEika821WF0r3mdzOH
https://us02web.zoom.us/j/88958176185?
http://uuum.org
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Updates

Have you ever needed to call another member of our congregation and not had their number? Have you 
ever been on your way to a member’s home and forgotten the address? You can always call the office and 
ask me, but only during office hours! Did you know you can get to our online directory from the members’ 
page of the website? (www.uuwayland.org/members) About half way down the page is a button to access 
our password-protected directory. You can search by first or last name. Default view is a list but click the 
4-squares icon and you can see pictures, if we have one. You can also search for individuals instead of 
families. This can be useful if partners have different last names. You do have to contact me in the office 
for the super-secret password (there is only ONE PASSWORD for everyone, so keep it quiet).

Additionally, you can update your own directory information or check your donation status. For that, you 
need to create an account and sign in (click the “Manage My Family Info” link under the directory 
password area.) You must use the primary email of your family to create an account and log in. Let me 
know if you need help! (These directions are on the members page as well.)

PLEASE NOTE: You CAN view your pledge for the current year and payments you’ve made against that, 
but there are different instructions for accessing the new online payment system and any automatic 
payments you have set up.

Contact me (office@uuwayland.org or 508-358-6133) if you have any questions.

Karen Plaskon, Parish Administrator 

Office Question of the Month 
How Can I Find Member Contact Information or 

Update My Own Information? 

       Some First Parish Ways to Make a Better World 
Our covenant calls on us to make a better world. Here is a summary of some of 
the ways you can do that, all described in this newsletter: 

• Put something extra in the collection plate on Nov. 16 or 23, when we share the plate with Pink 
Haven and Open Table (p. 3)

• Undecorate the Tree and buy a holiday gift or two for survivors of domestic violence (p. 10)
• Volunteer in our SEEK program, and get to know some of our awesome young people (p. 11) 
• Buy a ticket to the CASA fundraiser on Nov. 9 and have a great time supporting this important  

organization (p. 12) 
• Buy a gift card, shop for groceries, or help make a meal for families supported by Family Promise 

and First Parish (p. 17) 
• Give the flowers for a Sunday service (p. 17) 
• Donate items for welcome baskets for survivors of domestic violence, through the UU Urban 

Ministry’s Renewal House (p. 18) 

http://www.uuwayland.org/members
mailto:office@uuwayland.org
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Bee Season in the First Parish Bee Yard
 
This was the year that the First Parish bees sent us back to school—showing us a little of everything and 
keeping our team of six beekeepers on their toes from Easter to Halloween. 
 
In April we unwrapped the winter hives and looked for their queens—and discovered that two of them had 
not survived. We ordered two new queens, gave the hives their spring boxes, made splits, and treated for 
mites. 
 
In May we said goodbye to our oldest colony, Azalea, which 
had refused its new queen and then dwindled away, but by 
June the rest of the bee yard was booming in four strong 
hives. The bees were storing nectar in the honeycomb and 
making lots of baby bees. In July we extracted nearly 60 
pounds of honey—our biggest harvest ever! 
 
But elsewhere in the bee yard, things were looking grimmer. 
In August another old hive, Buttercup, succumbed to 
diseases carried by varroa mites, an enemy of bees around 
the world. A state bee inspector came and confirmed the 
diagnosis. The rest of August and September were spent 
counting mites, re-treating the remaining hives with 
miticides, killing hive beetles (another pest), and fending off 
robbing attacks from neighboring bees who were hungry 
and wanted to steal our nice honey.
 
By October things had settled down, and while it is clear that 
warmer temperatures in New England are extending the bee 
season but not increasing the bees’ food supply, our three 
remaining hives—Clover, Daisy, and Evergreen—seem well 
provisioned with honey and pollen. 
 
In November, we will wrap them up for another winter and the cycle will start anew. Believe it or not, the 
queens will start laying eggs again in December or January!
 
The First Parish beehives are located in the Wayland Town Apiary on Route 27, in the field adjacent to the 
Wayland Community Gardens. We believe our bees pollinate the many vegetables, fruits, and flowers in 
those gardens, including First Parish’s own pantry garden. It is just one of the many ways First Parish 
supports the interdependent web of all existence that we respect in our Seventh Principle.
 
If you want to learn more about beekeeping at First Parish, stop by the Honey Sale on November 23 (see 
box) or speak to any member of the Bee Team.
 
The First Parish Bee Team: David Bechtel, Amanda Ciaccio, Ann Gordon, Jill Grenon, Nan Jahnke, and 
Clare Lewis, with help and encouragement from Nick and Cole Sambuco.

Honey Sale, Sunday, Nov. 23
 

The First Parish Bee 
Team will hold its an‐
nual honey sale dur‐
ing Coffee Hour on 
November 23. Come 
stock up for your 
pantry—and for holi‐
day giving! Both 8- 
and 16-ounce jars 
will be available. 
 
A portion of the sale proceeds go to local 
food pantries; the rest supports our oper‐
ation. This year we hope to buy some 
new preschool curriculum materials (we 
offer a program at Creative Preschool 
each spring) and a motorized honey ex‐
tractor (because the hand cranking gets 
exhausting).
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Church Operations: Strategic Planning: There was a discussion about various aspects of church 
operations, including auction events, strategic planning, and membership coordination. Participants 
discussed expanding the Nominating Committee's role to advise on critical tasks and ensuring that key 
initiatives receive appropriate attention. They also addressed the possible need for a membership 
coordinator and the importance of aligning the strategic plan with recruitment efforts. 

Visioning Project: Nan Jahnke presented a Visioning plan that provides a new way to collect 
congregational input on all matters of church life. The Committee approved the plan, which will have a 
trial run this church year. 

Contract Length and Outreach Planning: The group discussed a recommendation from the UUA 
Transitions Office to post a two-year contract instead of a three-year contract for the open ministerial 
position, with the possibility of extending beyond two years if a call is not reached. They also talked 
about upcoming listening sessions and the need to demonstrate progress in outreach and membership 
activities to strengthen their posting. The Parish Committee expressed willingness to allocate funds for 
outreach and membership activities, and the group considered developing a theme or slogan to 
emphasize their commitment to growth.

Security: There was an update on security improvements at the church, with plans to install new locks 
and perhaps also cameras, following recommendations from the police chief. 

Banners and Lawn Signs: Jada Williams and Leah Levine updated the committee on their work to 
develop guidelines for outdoor banners and lawn signs. Next steps include investigating how other 
churches manage outdoor signage and working with the First Parish Communications team. 

Clare Lewis for the Parish Committee

and learning. Just off the New Hamshire coast, Star Island offers camps for youth as well as multigener‐
ational programming. They have offered conferences that allow you to explore your creativity, make 
connections to friends, both old and new, and renew your soul on an island in the ocean.

So when you are daydreaming about summer and thinking what you would like to plan for sunny days 
ahead, remember to check out the listings that our Unitarian Universalist camp and conference centers 
have to offer. Whether it is a family getaway or a camp for the kids, they have so much to offer.

Kate Holland
Director, Lifespan Education

Lifespan Education, continued from p. 16
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What’s Happening? 

Find all First Parish activities on 
our website calendar. 

Contact information for First Parish commu‐
nity members is available in our directory, 
through the members section of our website. 
For access, contact the Parish Office. 

The Wayland Unitarian is the monthly news‐
letter of the First Parish in Wayland, a Unitari‐
an Universalist congregation. A full calendar 
of events is on our website, www.uuway‐
land.org. 

Parish Office Hours
M, T, W, F: 9 a.m. — 3 p.m. 
Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Eth‐
ical Exploration for Kids): See Sunday 
Schedule, p. 3

Our Ministers
Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate 
Minister 

Our Staff
Kate Holland, Director of Lifespan Education 
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator
Ana Lindo, SEEK Teacher
Leo Monzon, Bookkeeper
Vacant, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thomp‐
son, Chauncey Wilson

First Parish is located at 225 Boston Post 
Road in Wayland, at the corner of Routes 20, 
126 and 27. See our website for parking infor‐
mation. 

Our mailing address is:
First Parish in Wayland 
PO Box 397, Wayland, MA  01778

And Finally . . .

December 14 Music Sunday: 
Presenting Bluegrass Mass

OK, we understand your 
confusion. What is a Bluegrass 
Mass, you may ask? 

The World Beloved: A Bluegrass 
Mass, written by composer Carol 
Barnett and librettist Marisha 
Chamberlain in 2009, is a 
compelling crossover musical work. 
Music Director Polly Oliver explains 
that while it uses the traditional “Ordinary of Mass” format 
with Latin lyrics, it also employs English language lyrics and 
features a bluegrass band to accompany the choir. 

Polly began rehearsing the choir last month and we in the 
choir are enjoying the process of mastering this piece, which 
debuts at First Parish on Sunday, December 14, at the 10 
AM service. She is deeply familiar with the music, via her 
professional association with Sounds of Stow, which has 
performed it. 

Several of our choristers sang this mass with the Stow group 
and we hope that some of you will consider joining us!  It 
sounds classical and modern at the same time, and it is 
always tuneful. We rehearse from 7:30 to 8:25 on 
Wednesday evenings.

Our Areen Bell Choir brings another musical voice to Music 
Sunday as it performs I Wonder as I Wander by John Jacob 
Niles, arranged for bells by Cathy Moklebust. This beautiful, 
meditative arrangement includes wind chimes, finger 
cymbals and triangle to heighten the mood.

“This song is a traditional Appalachian carol,” Linda says. 
“It's always been one of my favorites.” 

https://www.uuwayland.org/first-parish-calendar/
http://www.uuwayland.org
http://www.uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:revdpl@gmail.com
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org

