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Ministerial Search Refreshed
 
        The Parish Committee is excited to announce that the
     ministerial search continues with two important changes. 
At its September meeting the Parish Committee voted that: 

• The form of search will be for a Contract-to-Call 
Minister, instead of a Settled Minister; and 

• The Contract-to-Call Search Committee appointees are 
Susie Keyes (chair), 
Jim Kitendaugh, 
Leah Levine, and 
John Thompson.

 
We thank them and the 
other members of last 
year’s team, Helen 
Green, Emily Miller 
Mlcak, Suzanne Reitz, 
and Matt Shear for their 
commitment, energy, 
and perseverance.
 
The Unitarian 
Universalist Association 
(UUA) has 
acknowledged that the 
pool of ministerial 
applicants last year 
was more interested 
in multi-year contracts 
with the option to call 
than a settled 
minister search. We 
expect that the 
applicant pool for 
Contract-to-Call will 
be more robust 

again this year.
 
          The Congregational 
          Transitions Director at 

A Note From the 2025-26 

Search Team

 
We are pleased to be selected by the 

Parish Committee to resume the search for 

a new Minister.

 
The Parish Committee has decided that we 

will follow a different process this year. 

Rather than seeking a Settled Minister 

using the more complex process that 

results in an immediate call, we will seek a 

Contract Minister with whom we will work 

toward a potential future call by the full 

congregation. While a Settled Minister 

search is what we have followed in the 

past, the Contract-to-Call configuration has 

become more widely used by both 

searching Ministers and by congregations 

over the past several years, and we agree 

that it is the right fit for us at this time. 

 
Thankfully much of the preparatory work in 

describing our congregation and supplying 

continued on p. 16

continued on p. 16
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Let’s Connect!  

• Join us for Sunday services and other 
events in person, or when available, via 
Zoom. Zoom links are in the weekly 
eblast. 

• Sign up for news: Visit our website to see 
what’s new and sign up for our newsletter 
and eblast.

• Find us on Facebook and Instagram: Con‐
tact the office to join our private Facebook 
group. 

• Join our email listserv: Looking for a 
plumber? Wondering where to find a great 
bagel? Our congregation is a friendly and 
useful resource for all sorts of things. 
Contact the office to sign up. 

2

We are a Unitarian Universalist 
congregation that affirms human 

dignity, community action, freedom of 
religious thought, and the power of 

love. We welcome everyone! 
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Welcome to First Parish

 Our Mission

To Build Community 
by forging caring connections and 

supporting one another through the joys, 
sorrows, and mysteries of life. 

To Search for Meaning 
by creating opportunities for all ages to 
explore values and principles that orient 

and guide us through life. 

To Deepen Our Spirituality 
by gathering to share words and music, 

by nurturing private moments of reflection, 
and by cultivating reverence. 

To Make a Better World 
by engaging in compassionate service 

and promoting social justice. 

Please Note that we do not list parishioners’ personal 
emaill addresses in the Unitarian. If you need contact 
information, please contact the office at 508-358-6133 or 
office@uuwayland.org for access to the member 
directory. 

https://www.uuwayland.org/newsletter-and-email-blasts-signup/
mailto:office@uuwayland.org
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A Month of Sundays

The morning worship service begins 
at 10 a.m.

October’s Lay Minister is Kathie Schmidt. Contact 
Kathie if you need a ride, a meal, a friendly, confi‐
dential visit, or a chat. We don’t publish parish‐
ioner contact information in the Unitarian. Contact 
the office if you’d like to reach the Lay Minister or 
need the password to the Parish Directory. The 
link to the Directory is available on our website 
members’ page. 

 Sharing Our Offering
 

Twice each month we share half our 
collection plate 

                  
October 12

Native Land Conservancy

This indigenous-led land conservation 
non-profit works to protect, share, and 
restore land and water for the four-legged, 
the two-legged, the winged, and the 
finned. Its mission is to preserve and 
restore healthy landscapes for all living 
thngs wherever possible.  

October 26
Domestic Violence Roundtable 

The Roundtable is a community-based 
non-profit dedicated to promoting safe 

and healthy relationships, raising public 
awareness about dating violence, domes‐
tic violence, or elder abuse, and ending 

relationship violence in all its forms. 

October 5
Rev. John O’Connor

SEEK Class

October 12
Rev. Lisa Perry-Wood

SEEK class

October 19
Rev. Lisa Perry-Wood

SEEK class 

October 26
Rev. Lisa Perry-Wood

SEEK class

October’s Worship 
Theme:

Cultivating
Compassion 

Sundays and Worship 

 October’s Lay Minister
Lay ministers assist the minister and 

support the community

mailto:office@uuwayland.org
https://www.uuwayland.org/members/
https://www.nativelandconservancy.org
https://www.domesticviolenceroundtable.org/
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Greetings From Rev. Lisa

Building Beloved Community Through Shared Ministry 
Dear Friends,

This year First Parish will be in search again for a new minister and that got me thinking about what min‐
istry is all about. Often we think of a church as having one “minister,” who leads most worship services 
and may appear to do “everything else.” And while that may have been a model at one time, in recent 
years, in seminary training and in our denomination, we’ve been talking about “shared ministry.” You may 

have heard that phrase and wondered what it’s all about. 

The reality is that everyone at First Parish is already (or can be) part of our 
"shared ministry.” It’s a recognition that the wide-ranging ministries of a con‐

gregation—pastoral care, welcoming, religious exploration, adult education, 
social justice, assisting in worship, and more—are best done as a shared 
endeavor. It’s not even that no one person can do all of this work alone, 
(which is certainly true), it’s a recognition that the various ministries are best 
achieved when they are shared. 
 

Whether you’re a member of the Parish Committee, or one of our many social 
justice initiatives, making coffee, greeting visitors, or ushering on Sundays, 

helping plan one of our many art or social events, singing in the choir, organizing 
a fundraiser, or more—this is all part of our shared ministry.  And if you haven’t found 

your way into one of these ministries yet, please talk to me or Kate or one of our Parish Committee mem‐
bers—we’re happy to help you get connected. The reality is that “church” only happens with all of us—
we are in this together. 
 
This month, we’ll introduce a new Committee on Shared Ministry (COSM)—a team that will work closely 
with the minister, under the guidance of the Parish Committee. The COSM will assist the Minister, staff, 
Parish Committee, other lay leaders and members in promoting the well-being of the congregation’s total 
ministry—the shared ministries that are everything a congregation does to fulfill its mission. The COSM 
will be involved in monitoring, educating, evaluating, advising, and protecting the congregation’s 
ministry, both lay and professional. It embodies shared ministry, developing mutual trust and modeling 
practices of reconciliation and healing. We’ll talk more about the charge of the COSM and about shared 
ministry throughout this church program year, as we live into this new way of thinking about “ministry.”
 
AND INTRODUCING….I also wanted to tell you about something new I’ll be offering, starting this month. 
I’ve always been a huge fan of poetry of all kinds, even writing some over the years. In my senior year of 
high school I was named “class poet,” best known for my three-line haiku poems in our weekly school 
newspaper. Whether reading, writing, or searching for the perfect poem, I have always found poetry to 
be a source of inspiration, comfort, and joy. Starting on Thursday, October 16th at noon, I’ll be offering 
“The Poetry Pause” on Zoom (see p. 5). During this half-hour midday break, we’ll listen to a poem and re‐
flect on its meaning. I’m really looking forward to sharing some of my favorite poems and seeking out new 
ones. Please join me when you can, just for the enjoyment of poetry and being together. 
 
With love and blessings,
Rev. Lisa

Greetings From Rev. Lisa 

The reality is that 
everyone at First 
Parish is already 

(or can be) part of 
our "shared 
ministry.” 

https://zoom.us/j/5661323287?pwd=WR350Ho4tmXBt72hGLiraVbPLwJbSY.1
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Greetings From Rev. 

Happenings

Do You Need More Poetry in Your Life? (Hint: Who Doesn’t?)
The Poetry Pause  

Thursdays, Oct. 16 and 30, 12 - 12:30 p.m. 
Join Rev. Lisa for “The Poetry Pause,” a bimonthly midday virtual “poetry break." 
We’ll meet online, listen to a poem together, share how various lines resonate 
with each of us, read it again, and reflect as a whole. In some contexts, this 
practice is called “Lectio Divina”—the practice of close reading of, and 
reflection on, a spiritual text or scripture. It’s a simple way to bring beauty, 
connection and a moment of peaceful appreciation into our lives.

Why poetry? And why now? When the world around us seems to be churning 
with anxiety and anger, moments of peace can be hard to find. It can 
sometimes feel like the world is starved for beauty and truth. We need these 
moments to recharge, to remember our connection and the goodness in the 
world. Please join, as you're able, on Zoom. 

POETRY IS 
  WHEN AN 

EMOTION HAS 
FOUND ITS 

THOUGHT AND 
THE THOUGHT 

HAS FOUND 
WORDS. 

Blessing Emily’s Journey With a Resounding “Yes”
Longtime First Parish member Emily Miller Mlcak received a blessing and the congregation’s heartfelt 
support during the service on Sunday, September 21, as she embarks on her path toward UU 

ministry. Rev. Lisa Perry-Wood and Parish Committee 
Chair Lea Anderson led a ceremony that invited the 
congregation to support her journey. 

Emily began divinity school recently at Meadville 
Lombard Seminary. Achieving aspirant status is the first 
step on her path, and one requirement is a sponsorship 
vote by the Parish Committee on behalf of the 
congregation. During its September 11 meeting, the 
Parish Committee “enthusiastically and unanimously” 
voted to present a supporting statement to the 
congregation for approval. 

It read in part, “We the congregation at First Parish in 
Wayland vote to sponsor Emily Miller Mlcak in her journey to becoming a UU minister. We believe that 
Emily is an excellent applicant for ministerial fellowship. She is of exceptional character, and 
possesses the characteristics of a potential minister . . . It is our delight to sponsor her as she works 
toward becoming a UU minister.” When asked, the congregation responded with a resounding “Yes!” 

Rev. Lisa blessed Emily’s head, heart, and hands with water from our Water Sunday service earlier in 
September. 

ROBERT FROST

https://zoom.us/j/5661323287?pwd=WR350Ho4tmXBt72hGLiraVbPLwJbSY.1
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2025–2026 Parish Committee: Lea Anderson, Clare Lewis (Treasurer), Phil Giudice, Jim Grumbach, 
Nan Jahnke (Clerk), Susie Keyes, Leah Levine, Jan Miner, Laurel Whitehouse, and Jada Williams 

From the Parish Committee 

Parish Committee Off and Running
The Parish Committee got off to a fast start in September with a flurry of welcome events, our first 
Parish Committee meeting of the church year, and our annual Board retreat. The church calendar is 
already packed (you can see it here), and we are looking forward to an interesting ride!
 
At our September meeting, the Parish Committee received reports from the 
Treasurer and staff, tended to some routine business, enthusiastically 
supported Emily Mlcak’s ministerial aspirations, appointed a new 
Ministerial Search team, and continued a discussion about church 
banners.
 
Items of note include:
 
• The Committee voted unanimously to elect Lea Anderson as 

Chair and Jan Miner as Vice-Chair of the Parish Committee 
for the 2025-2026 parish year. Much appreciation!

• The Committee agreed to revive Parish Committee Listening 
Hours, which were discontinued during Covid. These informal 
open meetings with members of the Parish Committee (two at a 
time) will be held the first Sunday of each month, after the service, in the 
Sunroom. Listening Hours kick off on October 5, when Susie Keyes and Leah Levine will be on 
hand to discuss this year’s ministerial search and other matters. Grab some coffee and let us know 
what’s on your mind!

• We enthusiastically endorsed Emily Miller Mlcak’s decision to pursue UU ministry and unanimously 
agreed to sponsor her journey. Emily has attended First Parish for 25 years. She is a dedicated 
member of the choir, has written curriculum and taught in our RE program, led several summer 
services, served as a Lay Minister, and was a member of last year’s Ministerial Search Committee. 
A congregational vote of acclamation was held on September 21, 2025 (see p. 5). 

• Our Treasurer, Clare Lewis, reported that we ended the 2024-2025 fiscal year in good shape, with 
a larger surplus than expected due to strong auction proceeds, some staff benefits savings, and 
some lower insurance and program expenses. Certain expenses, unfortunately, were higher than 
expected (including snowplowing, gas, and bookkeeping services). If you still owe money on your 
2024-2025 pledge, please settle up! 

• The Committee reshuffled some committee liaison assignments a bit, as we do every year. Liaisons 
support every First Parish committee from Archives to the Worship Team. If you do not know who 
your committee’s liaison is, contact Lea Anderson. 

• Lea noted that several committees are looking for leaders and/or new members this year; among 
them are Stewardship, Planned Giving, Visioning, Denominational Affairs (UUA), Coffee Hour, 
Social Media and Website, Dining 4 Dollars and Yard Sale (our principal fundraisers this year), and 

The Committee agreed to 
revive Parish Committee 
Listening Hours, which 
kick off Sunday, Oct. 5 
after the service in the 

Sunroom.  

continued on page 16

https://www.uuwayland.org/first-parish-calendar/
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Happenings

            Help Clean Out Our Sheds: Thursday, Oct. 2 and Friday, Oct. 3
 
We need your help to clean out the sheds. On Thursday, Oct. 2 and Friday, Oct. 3 
from 9:30 a.m. to noon, we will have a dumpster so that we can clean out some of the 
really old items in the sheds. It will make it easier (and safer) to use the sheds. 
 
We have a list of tasks. Bring a hammer, if you like to pull out nails. In addition to 
getting rid of anything in terrible shape, we'd need to sort our many sawhorses, so 
that we can say farewell to the broken ones, save the useful ones, and offer to 
parishioners (or eventually the public) those that are still useful, but not needed. 
Many lidless plastic bins need to be sorted. Some plastic bins need labels.
 
We need your help, even if you can come for only an hour. We are no longer planning to clean the 
sheds on Saturday, Oct. 4, so that everyone can go to the Wayland Festival (10 a.m. - 6 p.m.), visit the 
First Parish table, and march in the parade with your fellow parishioners behind the First Parish banner!
 
Thanks! Suzanne Woodruff, Building Committee Chair, and Barb Heffner
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Join First Parish in the “Celebrate Wayland” and Rev250 Parade!
Saturday, October 4, 10:15 a.m. 

Join the First Parish contingent in a parade celebrating Wayland and the 250th anniversary of the American 
Revolution. The parade is part of the Wayland Festival, which takes place from 10 a.m. to 6 p.m. on 
Saturday, October 4 in the Town Center. Groups are invited to walk together in the parade to showcase the 
variety of our wonderful community. Get creative with dress or displays, or just hop on board as you are. All 
are encouraged to participate and walk together behind the First Parish banner! 

The Wayland Festival will also feature a 
combined multicultural pavilion with artists' 
marketplace, an expanded Touch-a-Truck with 
different kinds of vehicles, a variety of food, 
beverage, and ice cream trucks, Roger 
Wiegand’s Band Organ, and live music! There 
will be dozens of vendors and organizations at 
tables throughout the grounds, including First 
Parish! Contact Lynne Lipcon if you would like 
to help staff the First Parish table. 

The parade route is 4/10th of a mile on a flat 
paved surface. Bikes, scooters, or wheels are 
welcome! Please contact Brad Keyes with any 
questions and to sign up for the parade. 

NEW 
DATES!
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Happenings

Coffee and a Chat
Friday, Oct. 10, 8:30 - 10:30 a.m.

Sunroom 

Stop in for an informal time to catch up over 
coffee, tea, or a beverage of your choice, and a 
breakfast nibble. For more infomration, contact 
Kate Holland.  

                                    Arts Wayland Berklee Faculty Jazz Series
                         Jazz Concert: Fifth Season Quartet
                                             Sunday, October 5, 3:00 p.m.

This popular series is under the direction of our own Neil Olmstead, Berklee College professor. The 
Fifth Season Quartet features pianist and accordionist Plamen Karadonev and vocalist Elena Koleva 
who create a unique blend of jazz, layered with Balkan rhythms and Eastern European influences. 
Tickets are $20. Free for students when accompanied by a paying adult.  

Harvest Dinner with Spooky Spaghetti, D4D Bidding! 
Saturday, October 25 at 6 pm

Join us for a cozy, community-filled evening at our first annual Harvest Dinner! 
We’ll warm up the night with Spooky Spaghetti, meatballs, lasagna, and 
chicken, and we’re inviting everyone to round out the table with potluck sides, breads, and 
desserts (Sign up here for potluck items). Non-alcoholic beverages will be provided, and you’re 
welcome to BYOB. Kate Holland has planned some fun activities for kids after dinner.

This year’s gathering also kicks off bidding for Dining 4 Dollars—come get the first look at offerings 
and brainstorm new dinner or event ideas with friends who might co-host with you. It’s a fun way to 
share good food and fun times while building connections and supporting our community.

Please RSVP to Dining4Dollars@uuwayland.org so we can set enough places. We’re also seeking a 
few volunteers for set up and clean up—please add a note in your RSVP if you can help. Bring your 
appetite, your favorite dish to share, and your best dinner party ideas. 

Parish Committee 
Listening Hours 

What’s On Your Mind? 
Sun., Oct. 5, after the service, Sunroom 

Bring your ideas, thoughts, or questions to the 
Parish Committee in these monthly informal 
open meetings. Two members  of the Parish 
Committee will be available to discuss whatever 
is on your mind about First Parish. 

On October 5, Susie Keyes and Leah Levine will 
be on hand to discuss this year’s ministerial 
search and other matters. Grab some coffee 
and let us know what’s on your mind!

mailto:kholland@uuwayland.org
https://artswayland.com/pages/jazz-concert-fifth-season-quartet
https://www.signupgenius.com/go/9040B44ADAA23A57-58809331-harvest
mailto:Dining4Dollars@uuwayland.org
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Happenings

What Is “Dining 4 Dollars”? A Tasty Way to Support Our Church
Dining 4 Dollars is our delicious, do-good fundraiser. Members and friends host a 
meal or simple experience, offer a set number of seats, and the congregation 
bids for those seats. Proceeds support the church—and everyone gets 
community, conversation, and something fun to look forward to.

How it Works
• Hosts choose the theme, date (anytime during the church year), location 

(home, backyard, park—your choice), and number of seats.
• Bidders browse the offerings and bid on the seats they want. Winning bids reserve your spot; your 

donation goes to the church.

Bidding opens at the Harvest Dinner on Saturday, October 25 (see p. 8) and will remain open for a couple 
of weeks.

Host ideas to spark your imagination:

• Movie & Discussion Night (classic film or new release)
• Dinner + Book Chat (pick a novella or a few poems)
• Picnic & Nature Walk (family-friendly trail or birding stroll)
• Fireside S’mores (hot cocoa, stories, and stargazing)
• Cookie-Baking Party (swap recipes and take home a sampler)
• Dinner + Theater (carpool to a local show)
• Dinner + Concert (pre-show pasta, then live music)
• Themed Suppers (Greek mezze, Taco Tuesday, Vegan Feast, Breakfast-for-Dinner)
• Game Night & Grazing Board (cards, board games, or trivia)
• Seasonal Brunch (pancakes, quiche, or cider-donuts & coffee)
• Breakfast & Brimfield (Kate will make breakfast at her house in Southbridge before a group trip to 

Brimfield Fair in the spring)

Big or small, fancy or simple—connection is the star. Hosts can keep it low-key or add an activity; both 
are wonderful. Ready to host? Email Dining4Dollars@uuwayland.org with:

• Event title & brief description
• Date
• Location
• Number of seats available
• Minimum bid (optional)
• Any notes (family-friendly, accessibility, dietary options)

Thank you for helping us raise funds while we share food, friendship, and fun. We hope you can join us at 
the Harvest Dinner on Saturday, October 25, at 6 pm, where you will have the opportunity to bid on pre-
set dinners and events, and to plan to collaborate with others on your own dinner or activity offering. The 
more events, the better!

mailto:Dining4Dollars@uuwayland.org
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Happenings

Stand Together in October Against Domestic Violence
Each October, during Domestic Violence Awareness Month, we are invited to remember those lost to 
domestic violence, to support abuse survivors and the programs working to interrupt and prevent abuse, 
and to support our own Sudbury-Wayland-Lincoln Domestic Violence Roundtable’s community 

commitment to safety and justice.  

What can you do?

• Purchase purple light bulbs to 
light your home. Bulbs will be 
available at Ace Hardwarein the 
Wayland Town Center, and at 
Aubuchon Hardware, Shaw’s 
Plaza, Sudbury.

• Attend events such as: 

Who Am I, Why Am I Here? 
Tuesday, October 21, 2025, at 7 
p.m. at the Goodnow Library 
Community Room, Sudbury.
 
Shine a Light Vigil, Thursday, 
October 23, 2025, at 7 p.m. at 
the Sudbury United Methodist 
Church, 251 Old Sudbury Road, 
Sudbury.

Together let us remember those in 
Massachusetts who were killed by 
an abusive individual and stand with 
survivors, raising our voices in 
support of a world built on kindness, 
empathy, and respect. 
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Regular Events

Men’s Book Club
      Thurs., Oct. 2, 8 p.m. on Zoom
   
Join us as we discuss Killers of the 
Flower Moon: The Osage Murders 
and the Birth of the FBI, by David 
Grann. All who identify as male are 
welcome. Questions? Contact Keith 
Sims. 
   

Minister’s Lunch
Thursday, October 9,11:30 a.m.  

Join us for the Minister’s Lunch, held 
on the second Thursday 
of each month. Gather 
for soup, salad, and 
good company and con‐
versation in the Vestry. 
We appreciate RSVPs so we can 
plan, but they are not required. 
Please come! Email us: 
MinistersLunch@uuwayland.org. 

Mark your calendar for the following 
Minister’s Lunch on Thursday, 
November 13 at 11:30 a.m. We hope 
to see you there! 

 Monday Meditation      
  Mondays, 5 p.m. on Zoom

Join together on Zoom for an 
hour to gather in community to 

meditate. All are welcome! 
Watch the eblast and social 

network for details. 

Knit One, Laugh Two!
Third Sunday Afternoon

at a Knitter’s Home
Do you love to knit or want to 
learn? Come knit yourself into a 
new community. Contact Jean 
Milburn for more information. 

First Parish Book Club
Tuesday, October 21, 7:30 p.m. 

This year’s book club will explore spiritual biographies, 
beginning with Traveling Mercies by Anne Lamott. Copies 
available to borrow are on the round table in the Commons. 

NOTE NEW 
TIME: 
5 P.M.

mailto:ministerslunch@uuwayland.org
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Lifespan Education 

Finding the Sacred in Everyday Rituals
I have been thinking about the everyday rituals that we all have around us, ones that we hardly think 
about because they are so common. Helping with Waffle Church in August was what started me thinking 
about these rituals -- like making and sharing a meal together -- and what might make a ritual a spiritual 
practice. Some of the things I have looked at in my own life are among the most mundane things that I 
do, and I am trying to be more mindful of those rituals and be grateful for them.

On Sunday mornings in church, rituals are not only recognized but expected. I hope in our SEEK class‐
rooms that the children become more in tune with the rituals that we hold dear in our Sanctuary, and 
start to appreciate similar times during our classes. 

In each class, we start with some breathing 
to settle ourselves for the time that we will 
spend together. We ring a singing bowl, 
and we quiet down to listen deeply so we 
can notice when the sound stops. We light 
a chalice and say our covenant together. 

One of the kids asked me why we do this in our class 
when we just did it in the Sanctuary. I told them be‐
cause it is a way for us to hold the light of a chalice, the 
sign of our faith in our classroom. We say the covenant 
to remember the promises we make to each other -- not 
just in the Sanctuary but also in our classroom. And it 
may hopefully help us take those ideals with us outside 
church. 

We also take time to share our joys and sorrows. While 
the children may be too shy to share a joy or sorrow 
during the church service, they are more comfortable 
sharing with their peers in class. We often share a story 
about the lesson we are working on and, while we don’t 
have a “sermon” in class, we do have time to learn and 
think about the bigger things in life. We even get to em‐
body the ideas by playing games and making things 
with our hands and bodies. 

My hope in each SEEK class is that we can help our 
children look beyond what they may feel is routine, find 
the spirit of ritual, and understand the important place it 
can hold in our lives. 

Kate Holland
Director, Lifespan Education

Spiritual and Ethical Exploration for 
Kids (SEEK) in October 

October 5
Elementary group: Exploring how 
compassion calls us to notice how “tiny” 

acts of care and connection can make a 
powerful impact.

Middle school group: Exploring different faith 
traditions, starting with UUism and religious 
pluralism. 

October 12
All-Ages: Exploring how compassion takes 
the form of treating everyoone with dignity.

October 19
Elementary: How compassion can mean 
moving outside our comfort zone and 
responding to the needs of others. 

Middle School: Exploring UU values and 
preparing for our trip to First Parish in 
Weston. 

October 26
Elementary: Exploring how compassion can 
mean not singling people out and making 
room for everyone.

Middle School: Attending the service at First 
Parish in Weston to explore UUism. 

12
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Our Values at Work 

A Season of Growth: Supporting Open Table and Beyond
Thanks to those who purchased garlic and zinnias at Russell’s Farmers Market 
in late August, and to those who donated more after our first Sunday service, 
the Pantry Gardeners raised $437 to add to the funds from Stop and Shop’s 
Bloomin’ 4 Good program. The cost of CSA (Community Supported 
Agriculture) shares from Stearns Farm will increase and so we’re adjusting our 
crop size. Last year we sold 69 bulbs; this year, 109 bulbs. We aim for 200 
next year. 

The people at Maynard’s Open Table have appreciated the produce from 
Stearns; on October 9, we’ll bring our food to My Brother’s Table food pantry at 
St. Ann’s in Wayland. Thank you First Parish! 

Anyone interested in this program or anyone who would like to help us, please 
contact Molly Faulkner.

 Hope and Hospitality: Partnering with Family Promise
Shelter Program: On September 17 Family Promise Metrowest celebrated the 
opening of the newly constructed outdoor play space at the Mulligan Street 
Natick shelter with a ribbon-cutting & cookout. Attending were donors, 
volunteers, staff, and children who eagerly tried out the equipment. 
 
This year First Parish in Wayland will continue to coordinate grocery shopping 
and dinner preparation for the shelter guests in partnership with First Parish in 
Framingham. This cross-community collaboration will share responsibility for 
three support weeks coordinating grocery shopping, gift cards, and two meal 
deliveries each week. We can anticipate additional calls for holiday needs for 
families along with two Family Promise fundraisers.
 
SAIL Program: Walk With a Family Pilot Project: On Sept. 22, I met with Judith 
Dixon, Community Engagement Coordinator, and Bianca Hudson, Program 
Coordinator of Shelter/SAIL Programs, to review our partnership over the past 
10 months with Catherine’s family. So far First Parish people have provided:

• Birthday supplies for the children
• Summer beach passes and swim gear along with some grocery and 

shopping gift cards
• Gift cards and cash for purchasing back-to-school shoes, clothes, and supplies for the three children

Thank you for helping with this effort! For updates on our Walk With a Family mission and other volunteer 
opportunities, see next month’s Unitarian and/or contact me. 

Lois Doerr

Checking out the new playground

Barb Heffner & Molly Faulkner 
selling garlic and zinnias
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Our Values in Action

UU Urban Ministry: October News 

Monthly Volunteer Networking Session — October 15, 7:00 – 8:00 p.m., virtual via Zoom. 
Congregational Engagement and Volunteer Coordinator Robert Jones hosts these virtual volunteer 
networking sessions monthly. No Agenda! No Stress! No Judgment! These are a chance to connect 
with other UUUM volunteers (and Robert) about anything on your mind in an open, supportive space.
 
History Committee — Researching the History of 
Enslavement at First Church Roxbury
Rev. Mary Margaret Earl reports that last month the Urban 
Ministry gathered to hear the most recently released report 
guided by the History Committee—a partner effort of 
UUUM and the Roxbury Historical Society. Through 
funding from the Harvard Legacy of Slavery project, the 
UUUM hired two graduate students to continue 
researching the history of enslavement at First Church 
Roxbury, and to engage youth in our afterschool program 
in archival and genealogical research. 
 
Putnam Chapel was filled with neighbors and Unitarian 
Universalists listening to MIT graduate student Mica Caine 
speak about her work with youth and watching a video of 
young people talking about what they've learned (watch 
the full video HERE). They listened as BU history doctoral 
student Mary Snyder spoke of finding the place where 
enslaved people and free people of color once sat in the 
Meetinghouse balcony—and about the community they 
built and the lives they lived in the face of overwhelming 
white authoritarianism. 

To find out more about the UUUM, please visit uuum.org.

Your delegates,
Lea Anderson and Susan Crowley-Bechtel

Top: Listeners in Putnam Chapel learn about the 
history of enslavement at First Church in Roxbury. 
Bottom: Graduate students Mica Caine and Mary 
Snyder shared details of their research with the 
community. 

https://us02web.zoom.us/j/88958176185#success
https://4aut9yaab.cc.rs6.net/tn.jsp?f=001wZv1EEC_jY4G_COeq2qYxjSr3VkH-d15OQJJKH2RwW6Jc9jli_W-vmsqsgfpHqDhJ_tbZmYe3A0pbwRtT6O78P_tP9eaLdrTq6JmqtCYlSwgGGeE0nXmxRmEzGKIcfdpc_LTkmhOq35zecK5idhm8LvCno3VHYNW&c=0S4d9GPm3K8_4hoSHjGWE3YDNf33QkB27CaiwYhuQkzur_3UPFtnpg==&ch=BE2xzPoDw1tuFwSPNXagSjyHDt5uiGZfBeo2sMFz0YiHYTNaVUWVEg==
http://uuum.org
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Updates

How can you get the word out about your event? We have lots going on and many ways to let people 
know!

First, make sure you have reserved a space (including Zoom). Check the FP Calendar (at 
www.uuwayland.org/first-parish-calendar/) and contact the office to secure your date and resources. 
NOTE: If you will have expenses, make sure you know your FP account number for reimbursement.

Second, get your info in the Unitarian! The deadline is the 20th of the month. (The Communications 
group pours over the Unitarian each month to help out with publicizing events. Please contact us at 
Communications@uuwayland.org for more information or publicity ideas.)

Third, determine what publicity materials make sense for your event and note deadlines for 
submission. Here’s the short list:

> Weekly e-blast (events in the next two weeks); Deadline: 2 p.m. Tuesdays
> Order of Service (events this week); Deadline: 2 p.m. Wednesdays
> Front page website blog/events (public events or articles)
> Send a quick reminder on Social@uuwayland.org, the FP congregants’ private listserv. NOTE: 

Not everyone is on this!
> Flyers for the Vestry bulletin board and the electronic screen in the Commons 
> Facebook (Public and/or Private), Instagram

As a reminder to committees, much of this information can be found in the ALL COMMITTEES 
Information folder in your Committee Google Drive.

Contact me (office@uuwayland.org or 508-358-6133) if you have any questions.

Karen Plaskon
Parish Administrator 

Office Question of the Month: Getting the Word Out

New Program Year, New Door Code 
Please note that the code for the East Parish House door—off the back parking lot—
has been changed. 

If you need to get into the building, you can get the code from Karen in the office, a 
member of the Parish Committee, or another staff member.

http://www.uuwayland.org/first-parish-calendar/
mailto:Communications@uuwayland.org
mailto:office@uuwayland.org
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News and Updates

Parish Committee, continued from p. 6

16

the 2027 Auction. There will be no auction 
this parish year. If you’d like to help, speak 
to any Parish Committee member and they 
will get you started. 

• After much discussion of last year’s UUA 
ministerial search and the various paths 
forward, the Committee voted to appoint four 
people from last year’s search committee to 
a new team charged with hiring a “contract-
to-call minister”—not a “settled minister”—to 
begin ministry with First Parish in August 
2026. Many thanks to the appointees for 
their willingness to serve: Susie Keyes, Jim 
Kitendaugh, Leah Levine, and John 
Thompson. For more information on the 
decision and contract-to-call ministry, see 
page 1, or come to the Listening Hour on 
October 5.

• Finally, the Committee stepped back from an 
earlier proposal to hang social justice 
banners from the Meetinghouse facade, 
deciding to continue with lawn banners 
instead. We will consider a draft banner 
policy next month. Input welcome!

 
Many thanks to Lynne Lipcon, who wrangled the 
potluck dishes for the picnic on Homecoming 
Sunday, on September 14, and to all the cooks, 
furniture movers, dishwashers, and clean-up 
workers who made the picnic happen.
 
Finally, we recognize the passing in July of our 
longtime member and friend Sandy Hoyt at the 
age of 91. A service of remembrance and 
celebration for Sandy will be held at First Parish 
on October 11 at 2 p.m. 
 
       Here’s to a great year at First Parish,
 
       Nan Jahnke for the Parish Committee

 

the UUA said that First Parish in Wayland 
conducted an excellent search. She encouraged 
us to refresh the search by updating the 
documents from last year and deciding on the 
“form” of search this year (settled minister or 
contract-to-call). The Contract to Call Search is 
simpler than the Settled Search. The Parish 
Committee appointed a committee of four from 
last year’s search team. They will be able to draw 
on all the work and knowledge that they garnered 
last year. 
 
There will be a chance to ask questions and 
discuss this process at an after-church session on 
Sunday, October 5.

data to candidates that was done last year 

can be updated and used again. This 

greatly simplifies the work that is needed 

this fall to get ready to list our position with 

the UUA.  
 

In the coming months we will engage our 

congregation to gain any new perspectives or 

concerns that might affect the search. As we are 

just beginning the meetings, please look forward 

to coming opportunities to share your views with 

us, beginning with a listening hour after church on 

Sunday, October 5. 

 
Please reach out to us at with any immediate 

concerns at SEARCH@UUWayland.org 

We approach our work with dedication and 

appreciation of your confidence in us as your 

representatives. Thank you. 

 
Susan Keyes, Chair

Leah Levine
Jim Kitendaugh
John Thompson

Refreshed Search, continued from p. 1

From the Search Committee, continued from p. 1

mailto:SEARCH@UUWayland.org
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What’s Happening? 

Find all First Parish activities on 
our website calendar. 

Contact information for First Parish commu‐
nity members is available in our directory, 
through the members section of our website. 
For access, contact the Parish Office. 

The Wayland Unitarian is the monthly news‐
letter of the First Parish in Wayland, a Unitari‐
an Universalist congregation. A full calendar 
of events is on our website, www.uuway‐
land.org. 

Parish Office Hours
M, T, W, F: 9 a.m. — 3 p.m. 
Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Eth‐
ical Exploration for Kids): See Sunday 
Schedule, p. 3

Our Ministers
Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate 
Minister 

Our Staff
Kate Holland, Director of Lifespan Education 
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator
Ana Lindo, SEEK Teacher
Leo Monzon, Bookkeeper
Vacant, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie Thomp‐
son, Chauncey Wilson

First Parish is located at 225 Boston Post 
Road in Wayland, at the corner of Routes 20, 
126 and 27. See our website for parking infor‐
mation. 

Our mailing address is:
First Parish in Wayland 
PO Box 397, Wayland, MA  01778

Bring a Friend to First Parish 
Public Events 

First Parish has a growing calendar of public events 
designed to welcome the community around us into our 
historic Meetinghouse. This initiative began a few years 
ago when the Parish Committee’s Visioning Team 
identified a strong interest in hosting more community-
facing programs. It has been flourishing ever since.

For instance, in the past 12 months we’ve co-sponsored 
concerts organized by the Wayland Concert Series and 
Arts Wayland, hosted Berklee College’s Jazz in the 
Sanctuary, and offered programs ranging from Active 
Bystander Training 
to historian Jane 
Sciacca’s talk on 
colonial-era 
enslavement. We 
also celebrated 
International 
Transgender Day 
of Visibility with a 
reception for 
photographer Jess 
Dugan.

Public events 
connect us with 
our neighbors and introduce many to First Parish for the 
first time. When you hear of an event you’d like to attend, 
why not invite a friend along? It’s one of the best ways to 
share the spirit of First Parish with our community.

Your Visioning Team

The Grammy Award-winning group Blue Heron 
Ensemble performed at First Parish in February.

And Finally . . .

https://www.uuwayland.org/first-parish-calendar/
http://www.uuwayland.org
http://www.uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:revdpl@gmail.com
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org

