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Holiday Happenings

continued on p. 9

Friday, December 6, 6:30 p.m.
GINGERBREAD HOUSES AND SPAGHETTI 

DINNER
Vestry

Sunday, December 8, 10 a.m.
MUSIC SUNDAY

First Parish Choir and guest musicians present
Mozart’s Mass in C Major

Sunday, December 8, 4:30 p.m.
COMMUNITY HOLIDAY SING-ALONG

Featuring the New Horizons Band
and a special guest from the North Pole

Followed by cookies and cocoa

Saturday, December 14, 10 a.m. - 3 p.m.
HOLIDAY POP-UP SALE

Kids’ Shop, holiday decor, five non-profits selling gift 
items and promoting social justice

Tuesday, December 24
CHRISTMAS EVE SERVICES

4:00 p.m. Family Service with living pageant
7:00 p.m. Candlelight Service with carols and readings

Will You Walk 
With a Family? 

 
Family Promise Metrowest has 
asked us to become involved in a 
pilot program in which our congre‐
gation would work with a matched 
local Family Promise family over a 
long period: several months to a 
year. 

Linda Collins, Suzanne Reitz, Peg‐
gy Holland, and coordinator Lois 
Doerr met recently with Lauren 
Fawell, who is spearheading the 
initiative for Family Promise. Our 
First Parish team is on board to 
help make this happen — possibly 
beginning in January 2025. We are 
considering the possible types of 
support that would benefit an indi‐
vidual family in specific ways. 

Our engagement will depend on 
what the family can use and what 
we are willing and able to provide.  
First Parish Framingham and Shir 
Tikva are the other two congrega‐
tions participating in this pilot, each 
congregation being assigned a 
matched family. Together our three 
congregations have been dis‐
cussing details and project para‐
meters with Family Promise. 
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How to Connect With First Parish 

Attend Sunday services and other events: Come in per‐
son, or when available, attend via Zoom. Zoom links to 
Sunday services and some other events are in the weekly eblast. 

Sign up for news: Visit our website to see what’s new and sign up for our newsletter and eblast.

Find us on social media: We have a public Facebook page and a private Facebook group. Contact 
the office to join. We are also on Instagram. 

Join our email listserv: Our congregation is a friendly and useful resource for recommendations 
ranging from plumbers to travel, and other non-church-related topics. Contact the office or 
Chauncey Wilson, listserv moderator, to sign up. 
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e! Welcome to First Parish

We are a Unitarian Universalist congregation that affirms 
human dignity, community action, freedom of religious 
thought, and the power of love. We welcome everyone! 

 Our Mission

To Build Community 
by forging caring connections and supporting 

one another through the joys, sorrows, and 
mysteries of life. 

To Search for Meaning 
by creating opportunities for all ages to explore 
values and principles that orient and guide us 

through life. 

To Deepen Our Spirituality 
by gathering to share words and music, by 

nurturing private moments of reflection, and by 
cultivating reverence. 

To Make a Better World 
by engaging in compassionate service and 

promoting social justice. 

https://www.uuwayland.org/newsletter-and-email-blasts-signup/
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A Month of Sundays
The morning worship service begins at 10 a.m.

December’s Lay Minister
December’s Lay Minister is Julia 
Kenney. Contact Julia if you need a 
ride, a meal, a friendly, confidential 
visit, or a chat. We don’t publish 
parishioner contact information in the 
Unitarian. Contact the office if you’d 
like to reach the Lay Minister or need 
the password to the Parish Directory. 
The link to the Directory is available 
on our website members’ page. 
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p  Sharing Our Offering

 
At both Christmas Eve services, the 

full plate collection will go to:

Family Promise Metrowest 

Family Promise Metrowest is a non-
profit providing shelter, education, 
and comprehensive support to fami‐
lies who are homeless. First Parish 
has had an ongoing relationship with 
Family Promise for many years. Prior 
to the Covid pandemic we hosted up 
to four families in our Parish House 
for a total of three to four weeks each 
year. Post-Covid, the Family Promise 
model of support has changed, and 
we now provide volunteer support, 
including meals, to their new hous‐
ing facility in a neighboring town.

See p. 1 for more information on new 
opportunities to help Family Promise.

December 1
Calm on the Listening Ear

Rev. Maddie Sifantus
SEEK Class

December 8
Music Sunday

Mozart’s Mass in C Major, the Coronation Mass
First Parish Choir and Guest Musicians

Polly Oliver, Music Director
Rev. Lisa Perry-Wood

No SEEK Class

December 15
Blue Holidays

Rev. Lisa Perry-Wood 
SEEK Class

December 22
Winter Solstice

Rev. Lisa Perry-Wood
SEEK All-Ages Class

December 24
4:00 p.m. Living Pageant

Rev. Lisa Perry-Wood, Kate Holland, and Friends

7:00 p.m. Candlelight, Carols, and Readings
Rev. Lisa Perry-Wood

December 29
Joint Service with Framingham and Sudbury

At Framingham

December’s Theme
Presence

Flowers for the Sanctuary
Enjoy the holiday wreaths and pointsettias that adorn 
our front doors and Sanctuary for the entire month of 
December. They are graciously donated 
by the Skehan family of Russell’s Garden 
Center.  And should they inspire you, 
almost all Sundays in 2025 are available 
for a flower donation.

mailto:office@uuwayland.org
https://www.uuwayland.org/members/
https://familypromise.org/
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Dear Friends 
 
You’ve no doubt heard the saying “May you 
live in interesting times,” which is often 
referred to as a “Chinese curse” — here,  
“interesting” suggests “hard, challenging, 
painful” or the like. With a bit of research, I 

learned that this saying does not equate to any sayings 
of the Chinese people; the 
nearest equivalent being:  
"Better to be a dog in 
times of tranquility than a 
human in times of chaos." 
Personally, I like that one 
much better — our dog’s 
life often looks more 
peaceful than ours!
 
Either way you put it, the 
time ahead promises to be filled with fear, pain and 
suffering for many, if not all of us. We are already 
worrying about friends, family members, neighbors, 
coworkers, and perhaps ourselves, who live with 
disabilities, are in public schools, have uncertain 
immigration status, are women of childbearing age or 
are experiencing economic instability, just to name a 
few. As each new piece of information comes in, the 
fear can amp up, until the “coming storm,” as one 
pundit put it, feels like a massive tidal wave. This is 
surely no way to live. 
 
I met with a group of interim ministers last week, talking 
about how to support our congregations during the 
post-election time ahead. We went around and 
checked in and I was struck by what the two black 
ministers shared. In different ways, they both said: “I’m 
just going on living my life, just taking one day at a 
time, because, for us, this is nothing new. Our people 
have been dealing with this kind of hate and targeting 
for 400 years. It’s just life as usual for us.” For our black 
siblings, the times have always been “interesting,” and 
there’s a lot we can learn  from how their people have 
survived. 

Both before and after the election, many of us have 

been quoting from Clarissa Pinkola 
Estes’ 2016 article Do Not Lose Heart, 
We Were Made for These Times, in 
which Estes exhorted us not to 
despair, to take heart, to stand up 
and show up for justice and peace. 
Using the language of aviators and 
sailors, Estes says: 

“I grew up on the Great Lakes 
and recognize a seaworthy 
vessel when I see one. 
Regarding awakened souls, 
there have never been more 
able crafts in the waters than 
there are right now across the 
world. And they are fully 
provisioned and able to signal 
one another as never before in 
the history of humankind.”

 
Let’s take this message to heart, now 
and in the coming days. We are not 
alone, we have each other, this 
beloved community; we have 
resources and experience and good 
old New England “know-how,” to get 
us through. And we have the 
collective wisdom and determination 
to get those around us through as 
well. We were, indeed, made for 
these times. All we need to do is to 
keep showing up, for ourselves and 
for each other, and the way forward 
will unfold ahead of us.  
 
Dear ones, today and always, stay 
safe, stay well, and stay in touch.  
 
May it be so. 
 
With blessings,
 
Rev. Lisa

All we need to do is 
to keep showing up, 
for ourselves and for 
each other, and the 
way forward will 
unfold ahead of us.

Being a Human in Times of Chaos

https://www.dailygood.org/story/1538/do-not-lose-heart-we-were-made-for-these-times-clarissa-pinkola-estes/
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2024–2025 Parish Committee: Lea Anderson (Chair), Jim 
Grumbach, Barbara Heffner, Nan Jahnke (Clerk), Clare Lewis 
(Treasurer), Jan Miner, Nathalie Thompson (Vice Chair), Laurel 
Whitehouse, Jada Williams, Jay Woodruff

continued on p. 11

Like other congregants and their families, friends, and 
loved ones, the members of the Parish Committee 
spent the post-election days pondering the results, 
processing hurt and fear, and questioning and wonder‐
ing about the future. We shared our stories at the 
Parish Committee meeting about the support and guid‐
ance from Rev. Lisa, our wonderful visiting ministers 
from the UUUM (Reverend Mary Margaret Earl and 
Reverend Tricia Brennan), and fellow congregants. We 
all committed, in our 
own ways, to move for‐
ward with renewed 
strength, dignity, shar‐
ing, and caring, as we 
search for a new set‐
tled minister, listen to 
and govern this won‐
derful congregation, 
and move forward with 
our lives.
 
The UUSocial network was recently abuzz about a 
hateful incident reported by a friend involving a local 
teacher, and how to best respond. Many congregants 
chimed in. Kate Holland, our DLE, noted her upcoming 
training program on being an “Upstander” – how to 
step in to a harassing situation, attempt to defuse it, 
and offer assistance to the people being harassed. 

Kate reported on her recent DLE activities, including 
the post-election potluck dinner (with 22 participants), 
her recent sermon on Building Beloved Community, on‐
going efforts to hire a preschool teacher for Sunday 
mornings, and success in attracting volunteers to en‐
able her to split the RE classes into two age groups.

Rev. Lisa reported on Sunday services, where she has 
gently and confidently provided guidance from the pul‐
pit and brought in guest ministers to speak. She report‐
ed on a successful Minister’s Lunch the day after the 

We all committed, in 
our own ways, to 

move forward with 
renewed strength, 

dignity, sharing, and 
caring.

 Wise Aging: 
A Small Group

Beginning in January and running 
through the spring, Lynne Cavanaugh 
and Nathalie Thompson will offer a 
small group for 8-10 people on the 
third Tuesday evening of each month. 
The group will be based on the book 
Wise Aging: Living with Joy, Re‐
silience and Spirit by Rabbi Rachel 
Cohen and Dr. Linda Thal. Together, 
we will work toward understanding 
aging, not as something that happens 
to us, but as a developmental 
process in which we are all full partici‐
pants. Possible meeting topics will in‐
clude, among others:
 
• Uncovering Our Own Ageism
• Living With Loss and Finding Light
• Reinventing Oneself
• Cultivating Spiritual Well-Being
• Cultivating Friendship
 
The group will be modeled after other 
UU small groups that have been of‐
fered at First Parish in the past. It will 
emphasize deep listening – that is, lis‐
tening that is not disrupted by com‐
menting, fixing, or critiquing.
 
If you are interested or have ques‐
tions, please speak to Lynne 
Cavanaugh or Nathalie Thompson.

Moving Forward Together



December 2024                        The Wayland Unitarian                              Page  46

H
ap

pe
ni

ng
s

Men’s Book Club
          Thursday, Dec. 5, 8 p.m.  
                     on Zoom

Join us as we discuss 
Starry Messenger: Cos‐
mic Perspectives on 
Civilization, by Neil de‐
Grasse Tyson, in which 
he invites listeners to 
think deeply about life within a his‐
torical and cultural experience. All 
who identify as male are welcome. 
Questions? Contact Keith Sims.

       Mid-Day Meditation      
        Mondays, 12 p.m. on Zoom
         Details in weekly eblast 

Join together on Zoom for an hour to 
gather in community to meditate. All 
are welcome whether you meditate 
often or are new to the practice. 
Contact Kate Holland with 

Knit One, Laugh Two!
Third Sunday Afternoon

at a Knitter’s Home

Do you love to knit or want to learn? 
The knitters are always happy to see 
new faces. They meet on the third 
Sunday afternoon of each month. 
Come knit yourself into a new 
community.  Contact Jean Milburn for 
more information. 

Holiday Pop-Up Sale and Kids’ Shop! 
Saturday, Dec. 14, 10 a.m. - 3 p.m.

 
Enjoy giving with a purpose! Join us at our holiday sale, 
where we’ll feature Fair Trade giftable food items, unique 
items from nonprofits promoting social justice, gently 
used holiday décor, and our popular Kids’ Shop. The 
sale, which will be held in the Commons and Sunroom, is 
open to the public.
 
We’ll need your help sorting donated holiday items during 
the week of the sale, from Tuesday, Dec. 10 through 
Friday, Dec. 13. You can drop off items on those days 
from 10 a.m. to 3 p.m. Please contact Suzanne Tiberii if 
you'd like to volunteer. Kate Holland will organize the 
Kids’ Shop, 
featuring a few 
tables of low-
cost items 
where kids can 
shop for their 
loved ones. If 
you are a 
crafter, we’d 
love to have 
your handmade 
items for that 
shop.
 
We’ll offer handmade items (jewelry, scarves, purses, 
ornaments, home decor, etc.) from organizations 
supporting marginalized women and children, including: 

• Project Have Hope – empowering women artisans and 
their families in Uganda 

• Sewing Seeds for Hope – supporting Afghan women 
artisans in the New England Area 

• Under the Same Moon – investing in a nonprofit 
school and community development organization in 
Guatemala 

• Let’s Save the Strays – focusing on population control 
and animal welfare 

• Equal Exchange - fair trade foods supporting farmers 
around the world

 
Join us to purchase unique gifts and delicious foods and 
help families break the cycle of poverty!

mailto:kholland@uuwayland.org


December 2024                        The Wayland Unitarian                              Page  7

H
ap

pe
ni

ng
s

Minister’s Lunch
  Thursday, Dec. 5,11:30 a.m. 

Join us for the 
monthly Minister’s 
Lunch. Gather for 
soup, salad, and 
good company 
and conversation in the Vestry. 

We appreciate RSVPs so we can 
plan, but they are not required. 
Please come! Email us: 
ministerslunch@uuwayland.org. 

     NEXT MONTH’S LUNCH: 
   Thursday, Jan. 9, 11:30 a.m.

FRIDAY, December 13, 7:30pm
First Parish in Wayland, 225 Boston Post Road

Lydian String Quartet
Clara Lyon and Julia Glenn, violins 

Mark Berger, viola; Joshua Gordon, cello
 

Works by Joseph Haydn, Lembit Beecher, and Kurt Rohde
 

FREE concert 
(contributions 

gratefully accepted);
For more 

information, visit 
waylandconcerts.org 
or call 508-358-2667. 

Community Holiday Sing-Along
Sunday, December 8 at 4:30 p.m.
Indoors at First Parish in Wayland

 
Rev. Lisa Perry-Wood will host the festivities. Participants 
include members of the Sudbury Valley New Horizons 

Band under the di‐
rection of Diane Muf‐
fitt. Maddie Sifantus, 
former director of the 
Golden Tones, will 
lead the singing. This 
is part of the Way‐
land Community 
Open House, from 2 
to 5 p.m., that in‐
cludes activities at 
the Wayland Histori‐

cal Society Museum (Grout Heard House), Wayland De‐
pot, Wayland Free Public Library, and First Parish. 

Word on the street is that Santa will make an appear‐
ance! All are welcome to stay for cocoa and cookies af‐
ter the singalong.

Spaghetti Dinner and 
Gingerbread Houses 

Friday, Dec. 6 
6:30 p.m. 

Join us for the perfect Friday-night 
meal — spaghetti! — and some 
gingerbread house decorating. 
The houses are assembled, and 
we have all you need to decorate 
them to your heart’s content.  

Please pre-order a house for $20. 
If you’d like to join us or have 
questions, contact Kate Holland at 
kholland@uuwayland.org 

Santa loves the Holiday Sing-Along!

         Art in the Narthex

Beginning December 13, First 
Parish will welcome an exhibit in 
the Narthex titled “Winter 
Themes” by Arts Wayland artists.

mailto:ministerslunch@uuwayland.org
http://waylandconcerts.org
mailto:kholland@uuwayland.org
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Thank you!!!  We want to thank everyone who 
participated in the Cottage Meetings, the Focus Groups, 
the Breaking Barriers workshop, who took the survey, 
and who talked to us about hopes and expectations for 
our new settled minister.   
 
Here are some of the highlights 
from the Cottage Meetings and 
the Survey:
 
First Parish is looking for a new 
settled minister who:
 
• Exudes warmth and 

confidence
• Is a good listener
• Respects our independence and history, even as we 

grow and change
• Will help build our membership
• Will bring a sense of joy and vibrancy to our church
• Will inspire us through sermons that engage the heart 

and mind
• Will help us discover what we want to be known for 

and will help us implement a church-wide social 
action project

• Will work in partnership with all
 
All of this –- and much more –- became part of our 
Congregational Record, a long written document that 
introduces First Parish to ministerial candidates.
 
 Here’s what happens in the next three months:
 
December: Ministerial Candidates read the 
Congregational Record
January: The Search Committee receives the 
applications of interested ministerial candidates.
February: After much reading and reference checking 
and listening to sermons, we pick a group of candidates 
to interview by Zoom and interview them, narrowing the 
field to 3-4 strong candidates.
 
Again, we are so thankful for your support and 
participation!

Emily Mlcak, for the Search Committee

Electrify Everything in the Home
Wed., Dec. 4, 7 p.m.

 
MetroWest Climate Solutions will co-
sponsor a session with Ross 
Trethewey, Building Engineer for 
“This Old House” and “Ask This Old 
House.” To register for this free webi‐
nar, click here. 
 
Ross Trethewey, 
P.E., M. Eng., is Prin‐
cipal of TE2 Engi‐
neering with exten‐
sive experience up‐
dating homes to cre‐
ate a more energy-efficient and sus‐
tainable environment. He has a prag‐
matic approach to the important top‐
ic of electrification and the removal of 
fossil fuels from the home. 

His presentation provides an excel‐
lent holistic view of the aspects you 
as a homeowner need to consider 
when looking at energy efficiency 
changes that also provide a better 
environment for healthier living.
 
This session is sponsored by CFREE, 
a subcommittee of the Lincoln Green 
Energy Committee, and the following 
co-sponsors: MetroWest Climate So‐
lutions, Green Newton, Mass-Ener‐
gize, and Electrify Arlington.

Ross Trethewey

      In Inclement Weather. . . 
To find out if Sunday service or event 
plans are changed, you can:
>  Check the website 
>  Check your email for a special 
     e-blast
>  Check for a Social@uuwayland.org
     message
>  Check First Parish in Wayland’s 
     private Facebook group 

https://www.lincolngreenenergy.org/single-post/electrify-everything-in-the-home
http://www.uuwayland.org
mailto:Social@uuwayland.org


December 2024                        The Wayland Unitarian                              Page  49

H
ap

pe
ni

ng
s  

With direction and continued support from Family Promise 
staff coordinators, we may agree to provide various types 
of support for an as‐
signed family.
 
Some possible types of 
support First Parish might 
provide a family include:

• Cultural orientation
• ESL tutoring, online or in person 
• Homework tutoring, online, or in person
• Childcare/ babysitting or parent helper
• Special celebrations (birthdays, graduations, baby 

showers)
• Move-in basket and assistance (household items, furni‐

ture)
• Before and after school programs (registration, 

questions, followups)
• Fill out required school forms online
• Sports team enrollment, equipment, and uniforms
• Summer camp enrollment
• Back-to-school supplies
• Holiday celebrations
• Seasonal clothing
• Food pantry and essential items, shopping and delivery
• Professional support or advocating
• Entertainment (passes to town beaches, local 

museums, movies)
• Making and delivering dinners
• Self-care options
 
Please watch for updates in the E-blasts and UU Social 
email network. And come to Coffee Hour after the service 
on December 8. Our team will be hosting and displaying 
Family Promise materials and inviting our congregation’s 
input and support.

Thanks for continuing our partnership with Family Promise 
Metrowest! We hope we can soon offer meaningful help to 
a local family challenged by housing insecurity — and 
more.
 
Lois Doerr and Linda Collins

Thank You! We 
Undecorated the Tree … 

Again

There were 110 red and green 
paper candy canes hanging on 
the tree. And three weeks later 
there were none.

The generosity of our First Parish 
community shines brightly. There 
are Target gift cards totaling 
nearly $3,000. There are bags 
filled with games, building blocks, 
books, puzzles, crafts, warm hats 
and gloves, PJs, socks, cleaning 
products, toiletries, paper 
products, and wrapping paper.

A huge thank you for your support 
from the moms and kids who have 
survived domestic violence –- both 
the material support and the 
emotional boost of knowing that 
people care. 

Way to Go! Our First Parish 
Community Rocks!

Farmily Promise, continued from p. 1
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Finding Strength and Resolve in Community

Our SEEK Program in 
December

Dec. 1
K to 3rd grade: We will be talking 
about the gifts that we are given and 
how we celebrate and express 
gratitude for them.

4th grade and up: We will be 
watching the Twilight Zone episode 
“Will the Real Alien Please Stand 
Up?” and talking about how we can 
face something new and unknown 
without fear and anger.
 
Dec. 8
All children in the service for Music 
Sunday. No SEEK classes.
 
Dec. 15 
K to 3rd grade: We will be exploring 
the topic of gifts we give. What gifts 
beyond the things that can be 
bought in a store are we given and 
how do we show gratitude for them?

4th grade and up: We will be 
watching the Twilight Zone episode 
“A Penny for Your Thoughts” and 
talking about how to treat people 
with kindness and understanding.  
 
Dec. 22 
SEEK All ages class: This Sunday 
we will be exploring the topic of the 
divine in all of us. Christmas reminds 
us that we are all special, all holy, all 
divine and that we should look for 
that in ourselves and others.
 
Dec. 29 
No SEEK classes

 December brings on the holiday season, but 
with the political climate we now find ourselves 
in after the election, many of us are feeling anxi‐

ety for what the new administration will bring in the 
next four years. While I too have anxiety for the safety 
and wellbeing of those I love, as we may see big 
changes in our government’s policies, I have found 
great strength and comfort in the community here at 
First Parish. The vespers service and post-election 
potluck dinner let many of us come together to share 
both our feelings about the results and our strength as 
a community. 
 
This holiday season I look forward to the traditions we 
have as a community as well. A service to hold up the 
beauty of the solstice, a time for a blue holiday ritual 
to hold one another in care and comfort, understand‐
ing that things may be difficult during this holiday sea‐
son, gingerbread house decorating, and time for cos‐
tumes, carols, and candles on Christmas Eve. These 
yearly rituals also give me a time to find comfort in the 
community that we are and to find hope that we can 
work together for justice and inclusion when they will 
most be needed. 

This quote gives me great hope because I know that 
we at First Parish are a thoughtful, committed group. I 
believe in the days ahead that we will all be stronger 
together and, in this season, where many of us cele‐
brate hope, I am glad that I am a part of this commu‐
nity.

Kate Holland
Director, Lifespan Education

Margaret Mead said: 

Never doubt that a small group of thoughtful, 
committed citizens can change the world; 
indeed, it's the only thing that ever has. 
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Question of the Month from the Office
How can I lower my taxes by making a 

contribution to First Parish?
As we approach the end of the calendar year, now 

is a good time to bump up your tax deductions by making 
a donation (or pledge payment) to First Parish! Please get 
donations in by Dec 31 to have them counted for 2024. 
There are several easy ways to make your donation:

• Send a check (as always) to PO Box 397, Wayland, 
MA, 01778. Please put in the memo what the donation 
is for (pledge, additional donation, Sunday plate with 
date or plate share organization, or other First Parish 
fund);

• Give online at www.uuwayland.org/donate. Here you 
can make a single donation via credit card or directly 
from your bank OR set up automatic payments to be 
taken weekly, monthly, etc. What a great way to stay on 
top of regular pledge payments!

• Download the Vanco Mobile Faith Engagement app to 
your smartphone and make a payment from there;

• Text your payment to 833-264-0104. Just send the 
amount (no $ sign). Have your credit card available the 
first time you do this.

You can always contact me in the office if you have 
questions. Email me at office@uuwayland.org or call 
508-358-6133.

Karen Plaskon
Parish Administrator

election, with 25 attendees. Her 
harmonious relationship with our 
staff has smoothed her transition. 
She purchased new Pride 
Progress flags (an updated rain‐
bow flag and a transgender flag), 
which the Parish Committee 
agreed to display all year, inside 
and out. She has assisted other 
congregations in the recent Do‐
mestic Violence Vigil in Sudbury, 
and the Transgender Day of Re‐
membrance held in our Sanctuary 
on Nov. 20, with the Sudbury and 
Framingham UU churches.

On October 22, the Parish Com‐
mittee met with our UUA interim 
ministry liaison, Evin Carvill-
Ziemer, to review our progress 
and focus on the balance of this 
year, including our Social Action 
activities. On November 2, the 
Parish Committee, the Transition 
Team, and other congregants 
participated in a workshop on un‐
conscious bias, sponsored by the 
UUA, entitled “Break Barriers, 
Build Beliefs.” The Visioning Com‐
mittee reported on its progress, 
including the video display in the 
Commons. The Ministerial Search 
Committee is moving ahead, pre‐
paring a packet for settled minis‐
terial candidates, including a 
draft ministerial contract. Our 
Planned Giving Team reports that 
we have received both very sub‐
stantial and more modest 
pledges, some of which have 
been funded, and progress in this 
area has been very positive.
 
Jim Grumbach, for the Parish 
Committee

Parish Committee, continued from p. 5

In September, a group of lucky auction winners visited John 
Thompson’s studio for lessons in print making. 

http://www.uuwayland.org/donate
mailto:office@uuwayland.org
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A Chorister’s Reflections on Dec. 8th’s Mozart Music Sunday
When you sit in the Sanctuary on Music Sunday on De‐
cember 8 to witness Mozart’s Coronation Mass in C 
Major, you may wonder how the singers before you expe‐
rience the performance.

Eight weeks of rehearsal. Polly Oliver, First Parish’s music 
director and guiding light for many years, chooses a ma‐
jor work that is 
short enough 
(20-30 minutes) 
to fit into an hour-
long Sunday ser‐
vice. Originally, 
this work was 
scheduled for 
April 2020, and 
Polly had already 
contracted all the 
musicians and 
singers. Sadly, it 
all came to 
naught courtesy 
of the Coron‐
avirus pandemic. 
Four and a half 
years later, Polly 
began the 
process of mapping out an eight-week rehearsal plan de‐
signed to turn 20 singers into a highly cohesive unit be‐
fore meeting the soloists and the orchestra at dress re‐
hearsal on December 4. 

Pressure mounts leading up to the big day. The effort to 
build a moving experience increases as the choir ap‐
proaches dress rehearsal. We only have a single re‐
hearsal with orchestra and soloists. And so, Polly has to 
knit the orchestra, choir, and soloists into a single func‐
tioning instrument in a mere 90 minutes. Working straight 
through, she guides us all through the piece, stopping 
frequently to fine-tune any problem sections.  A follow-up 
email from her the next morning will politely exhort choris‐
ters to review specific sections during the remaining few 
days before our performance. 

Showtime! The choir rolls in at about 8:30 on Sunday 
morning to touch up a few sections with the orchestra 

and soloists. A half hour before the be‐
ginning of the service, we are excused 
to refresh ourselves. Fifteen minutes 
into the service we process up into the 
pulpit and negotiate our way into a per‐
formance space that is smaller than 

what the combined 
volume of the per‐
sons, chairs, and in‐
struments would 
normally require. 
Once settled, Polly 
appears at the podi‐
um before us, calm‐
ly raises her baton, 
and we are off and 
running. 

The performance 
goes by in a blur. An 
almost palpable 
sense of trust binds 
the chorus together 
during an intensely 
concentrated expe‐
rience. Trust that if 
you falter, others will 

sing you back into the correct measure 
before too many notes have passed. 
Trust in Polly to lead us through stormy 
passages, which we know she will. 
Trust in some of the best classical musi‐
cians and vocal soloists in the Boston 
area to provide a stable platform from 
which to sing our parts, which they do. 
And, finally, trust that we will succeed in 
communicating a lconsiderable mea‐
sure of the beauty and emotion that 
Mozart hoped you would experience 
when he penned the Coronation Mass 
245 years ago.  

Jay Woodruff, a nearly 30-year choir 
member
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A Sweet Ending to the Beekeeping Season

  Planting a Crop of Kindness
We recently planted 275 cloves of 
garlic into five beds at First Parish’s 
Pantry Garden on Old Sudbury 
Road. Garlic is planted in the fall 
and should go in after the first hard 
frost. Molly Faulkner and Beth But‐
ler filled con‐
tainers with 
water at Beth’s 
house, drove 
to the locked 
garden gate, 
“borrowed” a 
few things from 
our neighbors 
to move all 
that water to 
our plots, giv‐
ing those beds 
their first water in a long time — WE 
NEED RAIN! Once wet, we spread 
a couple of inches of shredded oak 
leaves from Molly’s yard and put 
those garlic cloves to sleep for the 
winter.
 
Last year, we planted 225 bulbs 
into four beds. Our program to sell 
our garlic to buy CSA shares for 
donation to local shelters is grow‐
ing well.

Molly Faulkner

The First Parish Bee Team closed out the active 
beekeeping season by preparing the hives for winter 
and selling honey during Coffee Hour in late November. 
 
The steps to prepare a colony of 
bees for winter survival vary from 
beekeeper to beekeeper. Our 
team places emergency rations 
inside the hives in case they run 
out of honey, in the form of damp 
sugar or sugar bricks, which are 
a bit like sugar cubes. We add 
absorbent materials just under 
the top lid to absorb any 
dampness. And we wrap the 
hives in insulating material for 
extra warmth. 
 
Bees don’t hibernate during the 
winter. They cluster together with 
the queen in the center, and they 
vibrate for warmth. They 
constantly rotate positions, 
moving from the interior to the 
exterior of the cluster. And they 
consume the honey that they 
worked all year to make. 
 
If they were especially industrious 
– and some of our colonies were -- 
they made more honey than they 
need. And thus, we were able to 
harvest and bottle it to share with 
the First Parish community. We also made and sold 
some lip balm with the beeswax that is a byproduct of 
harvesting honey. 
 
Selling honey is our strategy to become a self-sufficient 
operation, no longer dependent on the Lydia Maria 
Child Fund for help purchasing new equipment to 
expand or to replace worn-out hive components, buying 
treatments for parasites such as varroa mites, 
onboarding new team members with classes and gear, 
and other expenses. We are well on our way to our goal 
of financial independence, thanks to our First Parish 
customers. 

Bee Team members 
Clare Lewis and David 
Bechtel, top, after 
wrapping hives together. 
Bottom, Phil Giudice and 
Nan Jahnke sell honey 
during Coffee Hour. 

Our mission includes education –- 
such as annually teaching the “bee 
unit” at Creative Preschool –- and 
donations of honey to the First 
Parish Lay Ministry team to 
distribute as they wish. We also 
donate a portion of our honey yield, 
or a portion of our profits, to a local 
charity such as Open Table Food 
Pantry in Maynard.  

Beth Butler waters newly 
planted garlic bulbs
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UU Urban Ministry: December News 
Visit from the UUUM. We were delighted to welcome Rev. 
Mary Margaret Earl and Rev. Tricia Brennan to Wayland 
last month for a beautiful service titled For Times Like 
These. They put aside their update on Urban Ministry 
programs to focus on moving forward after the election. 
Let’s now look at all that is going on in Roxbury.
 
Roxbury Youth Programs (RYP). This is a busy time for 
the students in RYP. The seniors in the program are 
applying to colleges and trying to navigate the student 
loan application 
process. Others 
are staying on 
top of their 
schoolwork and 
utilizing the 
after-school time 
for tutoring and 
homework help 
that the program 
offers. They 
could use help 
with the financial 
aid process. If 
you are familiar with FAFSA (Free 
Application for Federal Student 
Aid) and are willing to volunteer to 
help RYP students, please contact 
Robert Jones: rjones@uuum.org.
 
Renewal House. The guests and 
staff at Renewal House, the 
UUUM’s emergency domestic 
violence shelter, are creating an 
"Inspiration Wall.” On it, they hang 
quotes and phrases as a way to 
share messages of affirmation 
and love. Each year, many 
member congregations and 
others ask how they can support the families living there. 
The UUUM asks folks to donate gift cards, so that the 
adults there have the opportunity to do their own 
shopping. If you are interested in supporting Renewal 
House residents this year, please email Maggie Paula: 
mpaula@uuum.org.

Artists of Color Catalogue. Last 
year many of us at First Parish 
were pleased to browse the 
Artists of Color Shopping guide. 
The new guide — featuring many 
talented artists and artisans from 
the Boston area — is now 
available here. From paintings to 
jewelry, sculptures to stationery, 
the Shopping Guide has it all. This 
is a great resource for holiday 
shopping, and promotes the art of 
talented artists from Roxbury and 
beyond, bringing business to 
Black and Brown artists and 
communities.
 
Community Conversations – 
Season 5. If you missed the first 
episode of this season, Revolution 
Yesterday, Today, and Tomorrow 
(a historical look at the part 
Roxbury played in the American 
Revolution) by historian Thomas 
Plant, please visit the Video 
Library to check it out along with 
many other videos.
 
Final Touches. One of the final 
steps of the Meetinghouse work is 
the installation of the new doors in 
front of the building. The doors 
were built to replicate those that 
hung when the Meetinghouse was 
first opened in 1804.
 
To find out more about the UUUM, 
please visit uuum.org.

Your delegates,
Lea Anderson and 
Susan Crowley-Bechtel

  Inspiration Wall at Renewal House

  Almost done!

mailto:rjones@uuum.org
mailto:mpaula@uuum.org
https://www.uuum.org/artist-catalogue
https://www.uuum.org/video-library
https://www.uuum.org/video-library
http://uuum.org
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MetroWest Climate Solutions
Wednesday, Dec. 4, 7:00 p.m., p. 8 

Minister’s Lunch
Thursday, Dec. 5, 11:30 a.m., p. 7

Men’s Book Group
Thursday, Dec. 5, 8:00 p.m., p. 6 

Spaghetti and Gingerbread Houses
Friday, Dec. 6, 6:30 p.m., p. 7

Music Sunday
Sunday, Dec. 8, 10:00 a.m., p. 12 

Holiday Sing-Along
Sunday, Dec. 8, 4:30 p.m., p.  7

Lydian String Quartet Concert 
Friday, Dec. 13, 7:30 p.m., p. 7

Holiday Pop-Up Sale and Kids’ Shop
Saturday, Dec. 14, 10:00 a.m., p. 6 

What’s Happening? 

Find all First Parish activities on 
our website calendar. 

Check it out! 

The Wayland Unitarian is the monthly 
newsletter of the First Parish in Wayland, a 
Unitarian Universalist congregation. A full 
calendar of events is posted on our website, 
www.uuwayland.org. A directory of community 
members is also available; contact the office 
for the password. 

Parish Office Hours
M, T, W, F: 9 a.m. — 3 p.m. 
Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and 
Ethical Exploration for Kids): See Sunday 
Schedule, p. 3

Our Ministers
Rev. Lisa Perry-Wood, Interim Minister
Rev. Dr. Deborah Pope-Lance, Affiliate 
Minister 

Our Staff
Kate Holland, Director of Lifespan Education 
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator
Leo Monzon, Bookkeeper
Chris Bracken, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie 
Thompson, Chauncey Wilson

First Parish is located at 225 Boston Post 
Road in Wayland, at the corner of Routes 20, 
126 and 27. See our website for parking 
information. 

Our mailing address is:
First Parish in Wayland 
PO Box 397, Wayland, MA  01778

Wishing all a peaceful, joyful holiday season.

https://www.uuwayland.org/first-parish-calendar/
http://www.uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:lperrywood@uuwayland.org
mailto:revdpl@gmail.com
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org

