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Please Come to Our Volunteer Fair! 
Sunday, November 5, 11:00 a.m.

 
Join us on Sunday, Nov. 5 after the service 
for our Volunteer Fair in the Vestry. 

Whether you are a committee chair hoping 
for new members, a newish member of our 
community wanting to get more involved, or 
a seasoned member wanting to feel more 
connected or change your focus, this is 
your chance. Our committees and project 

teams will represent themselves and be eager to talk about 
what they do, what matters to them, and where they might 
need some help.  

As we all move forward to further the mission of First 
Parish, and to prepare ourselves for a new settled minister 
after this interim period, we invite you to share your talents 
and gifts in any way you choose. Let’s all make those 
connections happen together.
 
Lea Anderson and Nathalie Thompson
For the Parish Committee

Holiday Pop-Up Sale  
Including Kids’ Shop! 

December 2, 10 a.m. - 3 p.m. 
Our Holiday Sale returns! We’ll feature Fair 
Trade giftable food items, handmade items 
from nonprofits, and gently used holiday 
décor. Back by popular demand: The Kids’ 
Shop. Kate Holland will organize a few 
tables of low-cost items where kids can 
shop for family and friends.

We will need help to stock our kids’ room. 
Are you a crafter? Can you make something 
that the kids might be able to give as a gift? 

If you can help 
out, contact 
Kate. 

We’d also 
welcome your 
decorations and 
décor. (This is 
not a general 
tag sale; holiday 
items only 
please.) We’ll 
organize drop-
off times for the 

week leading up to the sale. We’ll hold the 
sale in the Commons once again, and it will 
be open to the public. 

We’ll offer handmade items (jewelry, 
scarves, purses, ornaments, home decor, 
etc.) from at least four organizations 
supporting marginalized women and 
children, including: 

• Project Have Hope from Uganda 
• Under the Same Moon from Guatamala 
• Rift Valley Women’s Group from Tanzania 
• Sewing Seeds for Hope, Afghan 
immigrant women in the New England Area 

Volunteers at the 2022 Pop-Up 
Holiday Sale

continued on p. 11
Rainbow scarecrows welcome all to First 
Parish. For more, see p. 5
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How to Connect With First Parish 

Attend Sunday services and other events: Come in person, or when available, attend via Zoom or 
YouTube livestream. Zoom links to Sunday services and some other events are in the weekly eblast. 

Sign up for news: Visit our website to see what’s new and sign up for our newsletter and eblast.

Find us on social media: We have a public Facebook page and a private Facebook group. Contact 
the office to join. We are also on X and Instagram. 

Join our email listserv: Our congregation is a friendly and useful resource for recommendations 
ranging from plumbers to travel, and other non-church-related topics. Contact the office or 
Chauncey Wilson, listserv moderator, to sign up. 
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We are a Unitarian Universalist congregation that affirms 
human dignity, community action, freedom of religious 
thought, and the power of love. We welcome everyone! 

 Our Mission

To Build Community 
by forging caring connections and supporting 

one another through the joys, sorrows, and 
mysteries of life. 

To Search for Meaning 
by creating opportunities for all ages to explore 
values and principles that orient and guide us 

through life. 

To Deepen Our Spirituality 
by gathering to share words and music, by 

nurturing private moments of reflection, and by 
cultivating reverence. 

To Make a Better World 
by engaging in compassionate service and 

promoting social justice. 

https://www.uuwayland.org/newsletter-and-email-blasts-signup/
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A Month of Sundays
The morning worship service begins at 10 a.m.

November 5
Meaning Matters Sunday

What Does it Mean to be UU?
All are invited to join Kate Holland downstairs for an 

activity, or remain in the Sanctuary for a panel 
discussion about UUism. 

Rev. Deborah Bennett
No SEEK Class

November 12
Living in an Unfair World
Rev. Deborah Bennett

SEEK Class

November 19
Transgender Day of Remembrance and Celebration

Exploring the Transgender and Non-Binary Experience
Guest Speakers from SpeakOUT Boston 

Rev. Deborah Bennett
SEEK Class

November 19, 3:00 p.m.
Wayland’s Interfaith Thanksgiving Service

Good Shepherd Parish at St. Zepherin Church
99 Main Street, Cochituate Village

Lino Covarrubias from Jewish Family Services of 
MetroWest will speak on immigration. Other local clergy 
will participate. All are encouraged to attend and extend 
a hand of fellowship across multiple faiths in Wayland.

November 26
Gaia, Mother Earth and the Oneness of Everything

Guest Speaker: Jim Scott
SEEK Class

November’s Lay Minister
November’s Lay Minister is Julia 
Kenney. Contact Julia if you need a 
ride, a meal, a friendly, confidential 
visit, or a chat. We don’t publish 
parishioner contact information in the 
Unitarian. Contact the office if you’d 
like to reach the Lay Minister or need 
the password to the Parish Directory. 
The link to the Directory is available 
on our website members’ page. 
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Sharing Our Plate
Out MetroWest

SpeakOUT Boston
Beginning this month we will share 
our plate with one organization twice 
each month, or two similar organiza‐
tions once each. This ensures that all 
have the opportunity to generously 
support these vital community orga‐
nizations and causes. Half our plate 
on Sunday, Nov. 5 will go to OUT 
MetroWest, which builds community 
for LGBTQ+ youth, and on Nov. 19 to 
SpeakOUT Boston, the nation’s old‐
est LGBTQ+ speakers’ bureau. 

November Theme: 
                     

The Gift of Generosity

November Worship
Our theme this month is The Gift of 
Generosity. In what ways do you feel 
most generous? When is generosity 
more difficult? This month we will ex‐
plore the practice of generosity in 
body, mind, and spirit. But we will be‐
gin our month with a chance to share 
our hearts and minds in our Meaning 
Matters service. 

mailto:office@uuwayland.org
https://www.uuwayland.org/members/
https://outmetrowest.org/
https://outmetrowest.org/
https://www.speakoutboston.org/
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I love the fall AND I like to eat! And there is no 
better time to eat as far as I am concerned than 
in the fall when the earth’s generous bounty is 
ready to be transformed into squash soup, apple 
pie, cider donuts, roasted roots of all kinds, 
cranberry sauce 
and pumpkin 

pie, just to mention a few. It 
is the time of year when the 
earth’s generosity calls us to 
examine our own levels of 
generosity and so it is fitting 
for ‘Generosity’ to be our 
theme this month. 

In addition to our personal 
self-reflections on generosity, 
we will tackle two potentially 
difficult and nuanced topics. 
First, we begin the month asking: What does it mean to be 
UU? And then we ask: What does equity look like in today’s 
world? As we enter into discussions about the proposed 
changes to the UUA-stated UU values and prepare to search 
for a new minister, these two questions are valuable to 
explore. I invite you to be active this month and lend your 
voice to these conversations and explorations. As Unitarian 
Universalists, we may not be able to wave a magic wand to 
create love, peace, justice, and equity in our world, but how 
we live our faith can and does make a difference. 

Later in our month we have two special services. On 
November 19 we will be joined by two trans-people who will 
share their lived experiences as we honor all trans lives and 
pause to acknowledge and name the trans lives lost to 
violence this year. After our worship service our speakers will 
stay for a Q&A session. Come with your open generous 
hearts and any questions you may be holding. 

And then on November 26, join UU musician Jim Scott for a 
service titled: Gaia, Mother Earth, and the Oneness of 
Everything. After the Thanksgiving feasts are enjoyed and 
stored away, let us honor Mother Earth, the very source of our 
existence. 

It will be a wonderful month of worship and so much more. 
Speaking of worship. You may notice that there are new 
elements or flows in worship occasionally. Working with the 
Worship Team and the Lay Ministers, I’ll be experimenting 
with the order of service and various service elements this 

year. Please feel free and encouraged to 
offer me input about what you enjoy or 
what you do not. Part of the beauty of the 
interim period is that it offers a 
congregation the chance to experiment 

and try new things. Curious about the 
interim period? Check out the article on 
page 7.
            

                                  In Peace, 
                                  Rev. Deborah

Asking Ourselves Some Challenging Questions

Getting to Know UU
Sunday, Dec. 10, 11:15 a.m.

Rev. Deborah Bennett’s Office

Are you curious about 
Unitarian Universalism? 
Join us for a special 
session led by the Rev. 
Deborah Bennett and 
meet others who share an open-heart‐
ed desire to explore life and a 
curiosity about UUism.

Delve into the fascinating history of 
Unitarian Universalism as we uncover 
its roots, evolution, and the prominent 
figures who have shaped this liberal 
religious tradition. Discover how our 
commitment to social justice has been 
at the forefront of our journey.

Explore the seven UU Principles that 
unite us in our quest for spiritual 
growth and social change. These val‐
ues form the heart of our community, 
guiding us to build a more just and 
compassionate world. 

Connect with fellow seekers and forge 
meaningful connections that extend 
beyond this meeting and deepen your 
sense of belonging within the UU com‐
munity.

As UUs, we may not be 
able to wave a magic 
wand to create love, 

peace, justice and equity 
in our world, but how we 

live our faith can and 
does make a difference.

continued on p. 8
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fall. Following the October 15 worship service on Living an 
Authentic Life with a guest speaker from SpeakOUT Boston, a 
busy group gathered in the Commons to stuff and dress 
Rainbow Scarecrows. The scarecrows honor October as LGBT 
History Month, National Coming Out Day on October 11, and 
International Pronouns Day on October 18. They decorated the 

front lawn of the Meeting House through Halloween. In 
addition to their rainbow clothing, the scarecrows are holding 
rainbow or transgender flags to show the congregation’s 
ongoing commitment to supporting LGBTQIA+ people and 
causes. Thanks to all who helped create these colorful and 
meaningful scarecrows.

Coming up on November 19, the worship 
service will feature more speakers from 
SpeakOUT Boston. Afterwards during 
social time there will be the opportunity to 
sign our recently retired rainbow flag 
which hung outside our front door for so 
long (you may have noticed the bright 
new rainbow flag flying out front). We will 

give the old flag, with all its weather stains and tatters 
testifying to its long time signaling ‘WELCOME’ to LGBTQIA+ 
folks, to the Wayland High School Alliance group to express 
our recognition of their worth and dignity and to celebrate all 
they have accomplished and all that they are. Please stop by 
during coffee hour to sign the flag and add a supportive 
message to these youth.

Welcoming Congregation: Rainbow 
Scarecrows and Flag Signing

All are Invited to Our 
Monthly Minister’s Lunch

Thursday, Nov. 2
First Thursday of Every Month, 

11:30 a.m. - 1:00 p.m. 

It’s a long-standing tradition: The 
Minister’s Lunch. Once a month, we 
gather with our minister and each 
other for a light lunch and good 
company. Everyone is invited.

The Minister’s Lunch includes soup 
and salad, served in the Sunroom at 
First Parish. RSVPs are helpful for 
planning, but are not required. To 
RSVP, just call the office at 
508-358-6133 or email 
ministerslunch@uuwayland.org. But 
please come even if you didn’t RSVP; 
everyone is welcome.

The Minister’s Lunch is sponsored by 
the Lay Ministers, who are happy to 
receive set-up and clean-up help at 
the lunches. See you there! 

mailto:ministerslunch@uuwayland.org
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2023–2024 Parish Committee: Lea Anderson (Chair), Chris 
Cullen (Treasurer), Larry Green, Jim Grumbach, Barbara 
Heffner, Nan Jahnke (Clerk), Nathalie Thompson (Vice Chair), 
Laurel Whitehouse, Jada Williams, Jay Woodruff

Thinking About and Preparing for Change
The Parish Committee met on October 12, with everyone in 
attendance. It was wonderful to have everyone from the 
committee together and in person, too!  You will find the full 
list of PC members below, and at the website under About 
Us/Parish Leadership. 

This month we began with a fantastic problem to tackle: It was 
uplifting to learn that we have too many children in the SEEK 
program for the schoolhouse model to continue to work well!  
With the Parish Committee’s approval, Kate and Rev. Deborah 
will look into finding a second lead adult to teach our younger 
group of children. Both groups will need a volunteer adult, as 
well as the nursery. If you wish you had more smiles and giggles 
in your life, reach out to Kate to sign up to be a second adult 
in one of the rooms any week you would like! Stepping up to 
occasionally help Kate is a great way adults can hold up First 
Parish’s important mission to support and assist the upbringing 
of its children.

At various times throughout this year, you will have the 
opportunity to delve into the proposed Article II changes 
from the Principles we know well, to a newly articulated set of 
shared values. To understand more about this bylaw change 
proposal, we encourage you to sign up for a short series of 
discussions. One began in mid-October, with a second 
beginning Monday evenings Oct 30, Nov. 6, 13, and 20 in 
person. Groups will be led by Rev. Deborah, Kate Holland and 
Susie Keyes. There will be additional groups coming up. 

The Membership Team is beginning a series of Newcomers 
meetings starting in December, with Becky Leonard taking the 
lead. Here newcomers will have the opportunity to learn about 
FP and UU history and about what is involved in becoming a 
member. 

The Parish Committee continues to learn about the process 
that takes place during the two-year interim tranision. During 
this time we are charged with identifying priorities of the First 
Parish congregation, finding areas for growth and strengthening, 
and with leading the search committee appointment process. 
We will continue learning about this process by meeting with a 

representative of the UUA. If you have 
questions about what this interim process 
will look like, stay tuned for a “What is 
Interim?” open conversation after a Sunday 
service coming later this Fall, and see the 
new regular feature in this newsletter — In 
the Interim — on p. 7.

As part of “finding areas of growth and 
strengthening,” the Parish Committee has 
looked very closely at the many teams, 
committees and groups here at First Parish.  
We want to make sure everyone is aware of 
all of the rich opportunities to jump in and 
become a part of what makes First Parish 
thrive. We have also identified areas we feel 
need new help and even new leadership. To 
that end we will hold a Volunteer Fair on 
Sunday, November 5 after the service. See 
p. 1 for details. 

At the Volunteer Fair you will have the 
opportunity to chat with current liaisons and 
leaders of these groups to find out what they 
are doing behind the scenes, what 
opportunities are available, and how you 
might be able to get involved with things you 
are already passionate about. Please mark 
your calendars and come in person on 
November 5 to learn more! 

Jada Williams
On behalf of the Parish Committee

Sign Up For Sanctuary Flowers
Flowers enhance our Sunday service and 
give you the opportunity to celebrate or 
remember someone. Nov. 12 and 26 are 
available for flower donations, and all 
Sundays in 2024. To reserve your date, 
sign up here, email or call Suzanne 
Woodruff or Rita Anderson, or sign up on 
the paper schedule in the Vestry. Thank 
you!

https://www.signupgenius.com/go/4090B4AA5AD2BA4F94-sunday7%23/
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The time after one called 
ministry ends and before a 
new called ministry begins 
can be full of exploration, 
excitement, and anticipation. 
As a member of First Parish, 
you may be eager for the 
transition time ahead and may 
be looking with great hope 

toward the future. At the same time, you may be nervous, 
have concerns, or 
continue to grieve the 
wonderful ministers you 
have had. 

You may be asking: Who 
are we now in this “post-
Covid,” changing world? 
Will we find a new “called 
minister?” How will we 
attract new members 
during this time? How do 
we find the time, energy 
and resources to do a 
search and everything else we already do? Will the interim 
minister push us to change too much?
 
In my role as your Interim Minister, I understand that 
everyone in the congregation will approach these very valid 
questions differently. My job is to work with you to support 
you during this time of reflection and preparation. Together 
we will ensure you are able to call a new minister that is a 
strong fit for who you are and who you want to be in the 
world. 

To do this, there are several key tasks for me as the Interim 
Minister and for you as the congregation.

The tasks of the interim minister can be summarized as: 

1. Minister to the Congregation: Continue the work of 
worship, staff supervision, pastoral care, committee 
support and maintaining connections to the local 
interfaith and UU communities and the UUA. 

2. Assess the Culture and Systems of the Congregation: 
Make observations of the culture and operations of the 
congregation. Look for points of strength and health as 
well as for areas of concern or places that would benefit 
from some attention. 

3. Support Change as Appropriate: 
working directly with the Transition Team 
(Ann Gordon, Robert Baker, Kathie 
Schmidt, Susie Keyes, Phil Giudici, and 
Ross Trimby), bring recommendations to 
the Parish Committee and work to initiate 
change in areas where desired. 

The work of the congregation, overseen by 
the Parish Committee during the interim 

time, includes these 
keys tasks: 

1. Ensure that the 
stated Mission and 
Vision of the 
congregation 
continue to be 
relevant, creating a 
process of review 
as necessary. 

2. Review and assess 
the current 

governance and leadership structure of 
the congregation, making changes as 
necessary 

3. Prepare for and engage in the ministerial 
search process.This includes working 
with the UUA, identifying budget 
parameters, inviting the congregation to 
be on the search committee, holding a 
vote for search committee members, and 
supporting the chosen search committee 
in their work. 

Ministerial search and the interim period 
can be hard work but it is well worth the 
effort as the congregation moves into its 
future feeling well prepared to welcome its 
next called minister. If you have any 
questions, please feel free to contact me, 
Lea Anderson or a member of the Transition 
Team and keep an eye out for ways to get 
involved. 

Rev. Deborah

What’s the Interim Period All About Anyway? 

The Interim Period and Ministerial Search:
What’s it All About? 
Sunday, November 12, 11:30 a.m.

Join Rev. Deborah and Parish Committee Chair Lea 
Anderson for a discussion about the interim period 
and ministerial search process. Deborah and Lea 
will share information about what to expect over the 
course of the next 21 months. Bring your questions. 
All are welcome. 
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community to share our gifts with mothers and children who 
have survived domestic violence and who are facing 
enormous challenges. We can make a difference again – just 
as we have for over twenty years. 

On Sunday, October 29, 
the tree will be in the 
Vestry and decorated with 
red and green paper 
candy canes. Each green 
candy cane is a gift wish of 
a mother; each red cane is 
a wish of a child. Target 
remains the gift card of 
choice of the moms who 
love shopping for their own 
kids. Besides Target gift 
cards, moms are 
requesting paper goods, 
cleaning supplies, toiletry 
items, hats, gloves and 
scarves. Kids need basics 
like socks, underwear, 
pajamas, coats, hats and 
gloves. And, of course, 
kids love games, puzzles 
and toys.

If you attend Sunday 
services in person or want 
to come by First Parish 
during the week, please 
consider signing out a 
candy cane or two. Gifts need to be returned by Sunday, 
November 19. That’s a week earlier than last year, but it gives 
the REACH staff time to organize the gifts from our 
congregation and other organizations, to deliver the Target 
gift cards and gifts to the moms and their kids, and time so 
they too can enjoy the holidays. 

If you are attending services on Zoom, you can participate by 
sending a check made out to the Alliance of First Parish in 
Wayland and we’ll purchase a Target gift card for you. 
Checks should be mailed to Pat Sims, 47 Rice Spring Lane, 
Wayland, MA 01778 to be received no later than November 
19. 

A third way to participate is to purchase a Target gift card 

and drop it off in the collection box by the 
back parking lot at First Parish. 

This is our 18th year to partner with REACH, 
an agency in Waltham dedicated to the 
safety, healing and empowerment of 
survivors of domestic violence. To learn 
more about their impressive work, go to 
www.reachma.org.

There are many ways we can express our 
commitment to social justice. We hope 
you’ll consider providing financial support 
and bringing holiday cheer to the moms 
and their children who have survived 
domestic violence. 

Pat Sims 

For the Alliance’s Undecorate the Tree 
Committee: Linda Collins, Lois Doerr, 
Peggy Holland, Marney Ives, Suzanne 
Reitz, Suzanne Woodruff, and honorary 
members Steve Collins and Keith Sims, and 
the Alliance board: Vice President Penny 
Beer and Treasurer Penny Wilson.

Undecorate the Tree: An Opportunity to Make a Difference...Again

Don't miss this wonderful opportunity to 
explore Unitarian Universalism and con‐
sider becoming a part of our diverse 
and accepting community. Whether 
you're new to UUism or simply interest‐
ed in learning more, this meeting 
promises to be an enlightening and in‐
clusive experience.

RSVP to dbennett@uuwayland.org to 
take your first step toward becoming a 
valued member of our UU family. We 
can't wait to meet you and embark on 
this journey of discovery together! 

The session will take place in Rev. Deb‐
orah Bennett’s office on Sunday, De‐
cember 10, beginning at 11:15 a.m.

Getting to Know UU, continued from p. 4

http://www.reachma.org
mailto:dbennett@uuwayland.org
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A Happy Challenge: We Need More Volunteers as SEEK Grows

Li
fe

sp
an

 E
du

ca
tio

n 

Last month we had a great start to our Meaning 
Matters Sundays. About 20 folks went down to the 
Vestry, grabbed a camera, and went on a photo 
scavenger hunt around First Parish. They took photos 

of the large and small things that they found around the 
church. If you were in the Sanctuary, you may have even 
noticed some of them sneaking in the back to catch a photo 
of all of you. I have put together a slideshow of their photos 
that we presented at Coffee Hour. (If you missed it, you can 
view it here.) In Meaning Matters this month, we will be 
working with our 
cameras as we explore 
our own Heritage and 
interview each other. 

Last month we had our 
first “Breakfast 
Club” (We’ll meet again 
on Nov. 19). Our 5th 
graders and older kids 
cooked up pancakes 
and fruit salad in the 
First Parish kitchen to 
have an early 
breakfast 
together. 
Everyone did 
a great job 
cooking the 
pancakes — 
no doughy 
middles and 
great flipping 
action. We chatted and we had a few fun rounds of Hide and 
Seek as well as a rather raucous game of balloon volleyball 
that ended up with everyone having a punchball balloon. It 
was great fun. My goal is to help these kids reconnect as 
they get ready to move back into OWL class in December, 
and to get them into the habit of coming for what will 
hopefully bloom into a middle school youth group, so we can 
build up our youth program again.

Making both our SEEK program and our adult religious 
education programming run needs wonderful helping hands. 
In our SEEK program we are planning to split our current 
one-room schoolhouse into two sections: one for preschool 
to third graders and the other for fourth grade and up. To 
make this happen we need more volunteers. If you are able, 
please lend a hand in the SEEK classes. You can sign up to 
help as many Sundays as you like. Please check out our   

Fall teaching grid, and Winter teaching 
grid, to see if you can help. Also, stop by 
our table at the Volunteer Fair Nov. 5 to 
talk about what is needed.
 
I have gotten feedback that folks would 
like more adult religious education. I am 
happy to offer more programs for adults, 
but I need your help with this, too. If you 
know of a program that you really want 
offered here at First Parish, let me know 
so we can work together to make it 
happen. Shoot me an email or we can 
chat at the Lifespan Education table at the 
Volunteer Fair.

Kate Holland
Director of Lifespan Education

SEEK in November

November 5 
We will continue our Meaning Matters 
Sundays, using our cameras for video 
interviews with each other to talk about 
our heritage or roots. 

November 12
As we start our monthly theme of the 
gift of generosity, we will explore the 
generosity of love and how to widen 
our circles of love.

November 19 
We will explore how gratitude and 
generosity are closely linked. Gratitude 
helps move us from the feeling that we 
live in a world of scarcity (a non-
generous world) to the idea that we live 
in a world of abundance (a generous 
world).

November 26
On this Sunday after Thanksgiving, we 
will make some soup to share with 
everyone at Coffee Hour and work on 
some decorations for the upcoming 
holiday season.

Some of the SEEK camera crew, above, and 
the Breakfast Club, below, cleaning up. 

https://docs.google.com/presentation/d/e/2PACX-1vS44lvr_xrYkhJmzQEfdM8iWRP8uRs8F96fxnl2d5f2qKFhrtzXDSUbnHMRA5do6uB2SW3S0gDxAcwx/pub?start=true&loop=true&delayms=5000&slide=id.p
https://docs.google.com/document/d/1frP-H_4JXUjmG-ociMbRN4SHsDzhqvJ1KmjO_0oVMtI/edit?usp=sharing
https://docs.google.com/document/d/1nIg9GM1t61KT4YWgIA-sL79zz2-6korbTiTVo2M-9bQ/edit?usp=sharing
https://docs.google.com/document/d/1nIg9GM1t61KT4YWgIA-sL79zz2-6korbTiTVo2M-9bQ/edit?usp=sharing
mailto:kholland@uuwayland.org?subject=Adult%20Religious%20Education%20Program%20idea
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Picnic Tables Are Here!
 
YOU envisioned a First Parish that 

welcomes the wider community 
to engage with us and share 
our campus and YOU made it 
happen! 
 

Phase I of this Visioning Project 
brought us two ADA-compliant 
tables purchased from 
MassCor, a prison industries 
program offering diverse, self-
sustaining programs beneficial 
to incarcerated individuals. 
Phase II plans include a Little 
Free Social Justice Library and 
Art Gallery. We could use your 
help with carpentry and ideas 
for this.
 

Please visit our outdoor community 
space under the trees adjacent to the 
west side of the Sanctuary. You’ll find 
two beautiful picnic tables prepped, 
primed, and decoratively painted by 
about 30 First Parish folks from 
preschoolers to septuagenarians. It’s a 
great space to meet up with a friend!
  
Picnic Table Team
Ted Barnes, Lois Doerr, Lynne Lipcon

When you think about Visioning at First Parish, maybe you 
remember participating in focus groups, filling out a Visioning 
Survey, or joining one of eight Implementation Groups. Perhaps 
you are new to First Parish and aren’t clear on this Visioning 
thing. 
 
In a nutshell, as a congregation we looked at where we were, 
envisioned the future we wanted, and committed ourselves to 
that future: a congregation that is strong, relevant, welcoming, 
and driven by our principles and shared values.
 
Old or new, you may be wondering how we’re doing. Are we 
headed toward the future we envisioned? Here are some of our 
goals and accomplishments to date:
 
Strengthening Our Sense of Community and Building 
Intergenerational Relationships 
> A celebration dinner and an intergenerational sing-along

Enhancing Our Presence in Wayland and Beyond
> Shared our space with local organizations, including Arts 

Wayland, Girl Scouts, and the Wayland 
Historical Society and Museum 

> Collaborated with Arts Wayland to host 
about 10 jazz and classical music 
performances in the Sanctuary, 
featuring some of Boston’s finest 
musicians.

Enhancing Our Presence in Wayland and 
Beyond and Advancing Social Action
> The Uganda Project, a community-wide 

collection of goods and cultural sharing 
> Recent tour of the Trees of John Eliot 

Square, Roxbury, to build on our 
long-time connection with the UU Urban 
Ministry 

> Picnic Tables/ Outdoor Community 
Space (see article on this page, and 
more photos on p. 11)

Several more projects are under way. 
Groups are working on marketing our 
education programs for all ages, enhancing social media 
efforts, making the Sanctuary accessible for all, and reimagining 
our fundraising to secure our financial future.
 
The Visioning team continues to work with the Parish Committee 
and Rev. Bennett to determine priorities and the necessary 

Visioning Projects on the Move at First Parish
A Progress Report from the Visioning Team 

resources for all these initiatives.
  
 What’s next? That depends on YOU! We 
need your help to move projects forward. 
There are several projects underway that 
await your energy. You can be the change 
you want to see!
 
Click here to view the list of projects and 
join a project. Reach out to us at 
Visioneers@uuwayland.org. We’ll help 
connect you to good projects and good 
people.

Jay Woodruff, Lynne Lipcon, Ted Barnes

There is something about 
a picnic table that brings 
everyone together! Our 
new picnic tables 
debuted on Sun., Oct. 22. 
See more photos on p. 11

https://jamboard.google.com/d/1W4mJLvhifI7L9NcW4W97T_IdgVNL6RXVozuJFTnwJk4/viewer?pli=1
mailto:Visioneers@uuwayland.org
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Pop-Up Shop, continued from p. 1

Also, we will have our delicious Equal 
Exchange Fair Trade Organic foods that 
support small farmers throughout the 
world. To learn more about these 
programs, stop by or Google them. 

Join us to purchase unique, handmade 
gifts and delicious food items and help 
marginalized families break the cycle of 
poverty. 

We'll need volunteers for set-up, staffing, 
and teardown. Please contact Suzanne 
Tiberii if you'd like to volunteer! 

First Parish Picnic Tables: Come One, Come All! 

Life is a Picnic. The new 
picnic tables — the result 
of a Visioning Project (see 
p. 10) — are placed in full 
view to entice anyone to 
use them. They were a 
community effort involving 
all ages. 

Clockwise from top left: To‐
gether, we painted, moved, 
and posed at the tables, 
celebrated their debut with 
chalice cookies, and en‐
joyed the togetherness 
they foster. 
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New MA Building Codes: Good for 
You and the Planet

Thursday, Nov. 9, 7 p.m.   
 
Buildings account for 27% of 
Massachusetts’ greenhouse gas 
emissions. Governor Healy’s 
plan for the sector: “Electrify 
everything.”
 
When Massachusetts’ 
Department of Energy 
Resources rolled out new 
building codes in 2023, they introduced a new Specialized 
Code, which aligns to the State’s electrification and 
decarbonization goals.
 
As of September 2023, 21 communities representing 22% of 
the State’s population had adopted the Specialized Code, 
and at least another dozen communities plan to do so this 
fall or spring, including most of MetroWest.
 
What’s this new Specialized Code? How does it affect you? 
What impact will it have for the climate?
 
Join MetroWest Climate Solutions on Thursday, November 9, 
7 p.m., to find out. The session will be offered at First Parish 
Church in Weston, 349 Boston Post Rd., or via Zoom. 
Registration details for the webinar will be posted shortly at 
metrowestclimatesolutions.org. (No need to register to attend 
in person.)  A question-and-answer session will follow the 
discussion.

Men’s Book Club
          Thursday, November 2, 
             8 p.m. on Zoom
Join us when we discuss 
Speaking of Race: Why 
Everybody Needs to Talk 
about Racism — And How 
To Do It, by Celeste 
Headlee. All who identify as 
male are welcome. Questions? Con‐
tact Keith Sims.

First Parish Book Club
Tuesday, November 21, 7:30 p.m. 

In the Sunroom and On Zoom 
Join in a discussion of The 
Color Purple  by Alice 
Walker. Contact Kate 
Holland with questions. 

       Mid-Day Meditation      
         Mondays, 12 p.m. on Zoom
             Details in weekly eblast 
Join together on Zoom for an hour to 
gather in community to meditate. All 
are welcome whether you meditate 
often or are new to the practice. 
Contact Kate Holland with questions.

Knit One, Laugh Two!
Most Wednesdays, 7 p.m. 

on Zoom
Do you love to knit or want to learn? 
The knitters are always happy to see 
new faces. This small group meets on 
most Wednesdays — now online. 
Come knit yourself into a new 
community.  Email or call Heather Ryan 
for log-in information. 

Hello There, Honey! 
Honey Sales, Sunday, Nov. 19

The First Parish Bee Team will sell honey 
during Coffee Hour after the service on 
Sunday, Nov. 19. Honey from the First 
Parish hives will be available in 8-oz. 

and 16-oz. jars. The team also hopes to sell lip balm made 
from beeswax collected during the honey harvest. In 
addition, the team continues to set aside some honey for 
donation to area food programs. 

Cash or checks only, please. Proceeds will support the 
parish’s hives as we work to become self-sustaining. The 
hives have been supported by the Lydia Maria Child Fund 
since 2018 as an environmental stewardship project. 
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https://maurahealey.com/issues/climate/
https://maurahealey.com/issues/climate/
http://metrowestclimatesolutions.org/
mailto:kholland@uuwayland.org
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up your nametag from the kitchen counter. You thought your 
nametag was in the car, or perhaps it’s at First Parish in the 
nametag rack. Or maybe you lost your nametag and have no 
idea where it is. You have a nametag, but it’s so old that it’s 
turning yellow. Sound familiar?

Why is there a Membership Team, and what’s 
the connection to wearing a nametag? As 
many of you know, last year, Kate Holland 
asked to step down as Director of 
Engagement to focus on her role as Director 
of Lifespan Education. Parish Committee 
member Jada Williams volunteered to form a 
Membership Team whose primary mission is 
to welcome and engage newcomers. 

What responsibilities does the Membership 
Team have? An easy first step is encouraging 
all of us to wear a nametag on Sunday 
mornings. We’ll also welcome folks at the 
front door or in the Commons as “Greeters,” 
and assist newcomers with introductions and 
orientation to First Parish.  

In general, one Greeter will float during 
Coffee Hour and the other Greeter will be 
near the Membership Table just inside the 
Vestry, by the door closest to the nametag 
rack. Stop by the table some Sunday. 
Besides copies of the latest Unitarian, there 
are several interesting UUA pamphlets. The 
pamphlets have something to offer everyone 
from a newcomer to someone whose 
nametag has yellowed. 

The Membership Team will follow up with 
newcomers if they would like us to, by 
introducing them around, signing them up for 
the eblast and Unitarian, directing them to committees or 
projects they might be interested in, and explaining the 
process for becoming a member of First Parish. Please 
welcome any new folks that we send your way!
 
Membership Team member Becky Leonard has worked with 
Rev. Deborah on the first of several info sessions to explore 
Unitarian Universalism. This session is not just for newcomers 

“Wear Your Nametag,” Asks First Parish’s 
New Membership Team 

but for anyone interested in learning 
about the fascinating history of Unitarian 
Universalism and more. Mark the date, 
Sunday, December 10, at 11:15 AM in 
Rev. Deborah’s office. See the complete 
writeup of this offering elsewhere in the 

Unitarian.

By the way, if you need a new 
nametag, add your name to the 
clipboard to the right of the nametag 
rack. 

A final request from the Membership 
Team: Please Wear Your Nametag! It 
helps Rev. Deborah and newcomers 
to get to know us.

Steve Rogers and Pat Sims, 
Membership Team co-chairs. 
Membership Team: Barbara Buell, 
Lynne Cavanaugh, Nancy Fewell, 
Peggy Holland, Marney Ives, Nan 
Jahnke, Becky Leonard, Jan Miner, 
and Ann Moses. Jada Williams is the 
Parish Committee liaison. 

Look how happy their 
nametags make Jane 
Williamson and Nan 
Jahnke! You can 
request a new nametag 
at the nametag rack in 
the Narthex.

Breakfast Club
Sunday November 19, 

  8:30 a.m. - 9:45 a.m.

Children from 5th grade and up are 
invited to join Kate Holland and 
helpers in the kitchen for Breakfast 
Club. This month we will try our 
hand at making waffles and have 
some time to chat and connect.
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November News from the 
UU Urban Ministry

Community Conversations: Housing and Racism in Boston: A 
History (w/ Byron Rushing)
On Tuesday, November 14, 6:00-7:00 p.m., in person at the 
UUUM and online
The UU Urban Ministry is excited to share details about the 4th 
annual Community Conversations series. This year, our theme 
is how housing has contributed to racial inequity, especially in 
Boston. We will examine various aspects of this topic (public 
housing, affordable housing, new models of housing). 

Join us in-person on Tuesday, 
November 14, at First Church in 
Roxbury as we welcome histori‐
an Byron Rushing, who served 
in the Massachusetts House of 
Representatives for over thirty 
years, to discuss the history of 
housing and racism in Boston. 
There will also be a virtual op‐
tion to watch the event.
 
Roxbury Food & Distillery 
Walking Tour
Saturday, December 2, 1:30 p.m.
The Urban Ministry is partnering 
with entrepreneur Collin Knight 
from Live Like a Local for a Roxbury Food & Dis‐
tillery Walking Tour. Knight, an alum of the UUUM 
youth program, designed the tour to highlight Nu‐
bian Square culture, food, and history. Join UUUM 
on a tour that features some of the best of Rox‐
bury’s food and beverages (and stay to do some holiday shop‐
ping in Nubian Square!). Tour and ticket information are avail‐
able here. 
 
Report on last month’s visit to the UU Urban Ministry Nine folks 
from First Parish carpooled to Roxbury for the Trees of John 
Eliot Square Tour followed by lunch at Nubian Markets. UUUM 
Board member and longtime Roxbury historian Thomas Plant 
delighted the group with his presentation connecting the trees 
surrounding First Church in Roxbury to many historic events. 
His knowledge and love of Roxbury history run deep.
 
To find out more about the UUUM, please visit uuum.org.

Lea Anderson

Top: First Parish 
folks enjoyed a tour 
of the Trees of Eliot 
Square, led by 
historian Thomas 
Plant (right) 

Question of the Month 
from the Office  

How Can I Find Member 
Contact Information or Up‐
date My Own Information? 

Have you ever need‐
ed to call another 
member of our con‐
gregation and not 
had their number? 
Have you ever been 
on your way to a 
member’s home and 
forgotten the address? You can al‐
ways call the office and ask me, 
but only during office hours! Did 
you know you can get to our online 
directory from the members’ page 
of the website (www.uuway‐
land.org/members)? About halfway 
down the page is a button to ac‐
cess our password-protected di‐
rectory. You can search by first or 
last name. The default view is a list 
but click the 4-squares icon and 
you can see pictures, if we have 
one. You can also search for indi‐
viduals instead of families. This 
can be useful if partners have dif‐
ferent last names. You do have to 
contact me in the office for the 
secret password.

Additionally, you can update your 
own directory information or check 
your donation status. For that, you 
need to create an account and 
sign in (click the “Manage My 
Family Info” link under the directo‐
ry password area.) You must use 
the primary email of your family to 
create an account and log in. Let 
me know if you need help! (These 
directions are on the members 
page as well.)

Karen Plaskon

https://www.uuum.org/event-details/community-conversations-housing-and-racism-in-boston-a-history-w-byron-rushing
https://www.uuum.org/event-details/community-conversations-housing-and-racism-in-boston-a-history-w-byron-rushing
https://www.livelikealocaltoursboston.com/tours
https://www.uuum.org/
http://www.uuwayland.org/members
http://www.uuwayland.org/members
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On October 3, three volunteers prepared and delivered dinner 
for three busy young families in shelter. Our next dinner host‐
ing, to be shared with First Parish Framingham, will be the 
week of February 5. 
 

Meanwhile…here are two 
upcoming November events 
of note.
 
Keeping the Promise Fundraiser 
Thursday, November 2, 2023, 6:30 p.m. 
Framingham Country Club
 
Join the 10th annual Keeping the Promise gala and auction to 
help raise much-needed funds for local families facing home‐
lessness and housing insecurity. Help Family Promise cele‐
brate 15 years of impact across Metrowest. Click here to buy 
tickets, preview the auction, or participate remotely.    

Coffee Hour 
Sunday November 12, 11 a.m. 
First Parish in Wayland 
Our core group of volunteers will host coffee after service.  
Stop by the Family Promise information table to chat, learn 
about Family Promise, volunteer activities, and enjoy cookies 
and coffee, too. 

Do You Have 
Something to Say? 

Do you have some First Parish news 
to share, an announcement, a 
request, an explanation? Send it to 
the Unitarian! 

Here are some 
reminders and friendly 
requests to keep in 
mind when you 
submit your article or 
announcement: 

• The deadline is always the 20th of 
the month. 

• Send your submission to Ann 
Gordon (editor) and Karen 
Plaskon in the office. 

• Our preferences for format go
    in this order: 
    1. Word docs are best
    2. Google docs are ok
    3. Copy and paste it into your
        email message, that works! 
    4. PDFs are…please don’t  
        send PDFs unless it’s a flyer 
        that goes in the Unitarian 
        “as is”

•  Feel free to send images; 
    please don’t embed them in 
    your document. You can paste
    them at the end. 

•  Make sure all the pertinent 
    information is in your 
    submission. If it’s an event, 
    include what, when, where, 
    how (or whether) to sign up in
    advance, who to contact with 
    questions, etc. 

Contact Ann Gordon if you have 
questions. Thank you!

Double Trumpet Recital
Friday, November 10, 
7:30 p.m.
First Parish Sanctuary
Charlie Anderson and 
Margaret Romero, trumpets
Polly Oliver, piano

Enjoy an evening of music from 
our own Charlie Anderson and 
Polly Oliver, along with Margaret 
Romero. They will perform works 
by Benjamin Britten, Adolphus 
Hailstork, George Antheil, Harold Shapero, and Eugene 
Bozza.

The recital is free and open to all. Join us! 

https://e.givesmart.com/events/mBy/
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Music That Dips Into Many Genres
Comprising musicians from the Boston Ballet, Boston Pops, and Rhode 
Island Philharmonic, The Buxton Brass Quintet is an All-Star group that 
will draw from the Renaissance and Baroque periods, as well as the Jazz 
and Ragtime eras. Of course, some favorite selections familiar to ‘Pops’ 
fans will also find their way into the set list. 

It is sure to be a lively afternoon! Click here for more information and to 
buy tickets.  

16

https://artswayland.com/pages/music-for-a-sunday-afternoon-with-the-buxton-brass-quintet
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November The Wayland Unitarian is the monthly 
newsletter of the First Parish in Wayland, a 
Unitarian Universalist congregation. A full 
calendar of events is posted on our website, 
www.uuwayland.org. A directory of community 
members is also available; contact the office 
for the password. 

Parish Office Hours
M, T, W, F: 9 a.m. — 3 p.m. 
Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and 
Ethical Exploration for Kids): See Sunday 
Schedule, p. 3

Our Ministers
The Rev. Deborah Bennett, Interim Minister
The Rev. Dr. Deborah Pope-Lance, Affiliate 
Minister 

Our Staff
Kate Holland, Director of Lifespan Education 
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator
Leo Monzon, Bookkeeper
Emma Silberman, Childcare Provider

Unitarian Newsletter Team
Ann Gordon, Barb Heffner, Nathalie 
Thompson, Chauncey Wilson

First Parish is located at 225 Boston Post 
Road in Wayland, at the corner of Routes 20, 
126 and 27. See our website for parking 
information. 

Our mailing address is:
First Parish in Wayland 
PO Box 397, Wayland, MA  01778
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Minister’s Lunch
Thurs., Nov. 2, 11:30 a.m., p. 5 

Men’s Book Club
Thurs., Nov.2, 8:00 p.m., on Zoom, p. 13

Keeping the Promise Fundraiser
Thurs., Nov. 2, 6:30 p.m., p. 15  

Volunteer Fair
Sunday, Nov. 5, 11 a.m., p. 1 

MA Building Codes: MetroWest Climate
Thursday, Nov. 9, 7:00 p.m., p. 12

Double Trumpet Recital
Friday, Nov. 10, 7:30 p.m., p. 15 

The Interim Period: What’s It All About?
Sun. Nov. 12, 11:30 a.m., p. 7

Arts Wayland: From Bach to Bernstein
Sun., Nov. 12, 3:00 p.m., p. 16 

UUUM Community Conversations
Tuesday, Nov. 14, 6:00 p.m., p. 14

Breakfast Club
Sun., Nov. 19, 8:30 a.m., p. 13

First Parish Book Club
Tuesday, Nov. 21, 7:30 p.m., p. 12

What’s Happening? 

Find all First Parish activities on 
our website calendar. 

Check it out! 
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http://www.uuwayland.org
mailto:dbennett@uuwayland.org
mailto:revdpl@gmail.com
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org
https://www.uuwayland.org/first-parish-calendar/

