
First Parish Pandemic Building Usage and Metrics – Updated December 7, 2021 

Assumptions 
Metrics are based on data from Wayland, Weston, Lincoln, Sudbury, Framingham, Natick, and Middlesex 
County using the Massachusetts Covid-19 Interactive Data Dashboard and the Covid Act Now Dashboard. For 
the three metrics we are tracking, the highest value from this group of towns will be our guide. 

This document is predicated on the vaccines continuing to be effective. If variants become more lethal and the 
vaccine efficiency diminishes, this table will be adjusted. 

Sources: 
https://covidactnow.org/us/massachusetts-ma/county/middlesex_county/?s=22991219 
https://www.mass.gov/info-details/covid-19-response-reporting 

Decision Rule: The protocol in effect is determined by the re-entry metric at the highest risk level. First Parish 
will move to a lower phase only when the re-entry risk metrics have stayed at a lower level for a minimum of 
two weeks, to ensure that a single week’s values are not anomalies. When a re-entry metric moves to a higher 
level, First Parish will move to the higher-level protocol within a week. 

 

Metrics Legend 
DIR: Daily Incidence Rate 
IR: Infection Rate (Middlesex County)  
PTR: Positive Test Rate 

  

  
Covid Act 
Now Risk 
Level 

 
 

Protocols 

Phase 
1 

 

SEVERE –

Dark Red 

DIR 75+ 
IR >1.6 

PTR > 25% 
 

The building is closed for all non-essential group activities. 
Services and SEEK classes are online. Anyone entering the 
building must sign in and out. Vaccinations expected. 
Indoor activities. Only essential activities like leading Sunday 
services, repairs, and maintenance. Masks required. The number 
of participants is limited as much as possible - not to exceed 5 
people. Strict 6’ feet social distancing is required. No rentals or in-
person memorial services. 
Outdoor activities. Maximum of 50 people following strict 6’ 
social distancing. Masks and       social distancing required for 
outdoor and drive-through events. 

Phase 
1A 

VERY 
HIGH- 

 
Red  

 
DIR 25-75 
IR 1.5-1.6 

PTR 21-25% 

The building is open for Sunday services and limited activities 
with strict protocols. Multiplatform services. People with symptoms 
or positive tests asked to attend online. Expect all eligible 
attendees will be vaccinated. Contact tracing required for in-person 
Sunday service, SEEK, and small group attendees. 
Indoor activities. Masks required.  Strict 6-feet social distancing, 
which also determines limited capacity for Services, SEEK, and 
small groups. Sign-in required. No food or drink. Hand sanitizer 
and masks available at all entries and in all restrooms. Ventilation 
and small group protocols are in effect. Special services for life 
events limited to Members and Friends. 
Outdoor activities. No food or drink. Masks and  social distancing 
required for outdoor and drive-through events. Attendance limited 
by space requirements needed for social distancing. 



Phase 2 

HIGH - 
Orange 

 
DIR 10-25 
IR 1.2 - 1.4 

PTR 10-20% 

The building is open for Sunday services and limited activities. 
Multiplatform services. People with symptoms or positive tests 
asked to attend online. Expectation that all eligible attendees will 
be vaccinated. For purposes of contact    tracing, in-person Sunday 
service and SEEK attendees will be asked to sign-in.  
Indoor activities. Masks required. Limited capacity for 
designated building areas. No food or drink. Hand sanitizer and 
masks available at all entries and in all restrooms. Sign- in 
required. Special services for life events limited to Members and 
Friends. Limited SEEK programs using multiplatform technology 
and specific protocols for the Vestry. Ventilation and small group 
protocols are in effect. 
Outdoor activities. No food or drink. Masks optional for smaller 
groups (fewer than 40 people). For larger groups (40 people or 
more), masks and social distancing required. Community Time 
after services rather than coffee hour. 

Phase 3 

MEDIUM- 
Yellow 

 
DIR 1-10 
IR 0.9-1.1 

PTR 3-10% 

The building is open for Sunday services and limited activities. 
Multiplatform services. People with symptoms or positive tests 
asked to attend online. Sign-in may be 
requested. 
Indoor activities. Masks required. Limited capacity for 
designated building areas. Indoor rental and memorial 
services must follow detailed protocols. Social distancing 
requirements reduced to 3 feet. Limited capacity for SEEK 
programs using multiplatform technology and specific 
protocols for the Vestry. 
Outdoor activities. Masks optional; no limit on the number 
of attendees. Reduced social distancing protocols in effect.      Pre-
packed food and drink for Community Time. 

Phase    4 

LOW – 
Green 

 
DIR < 1 

IR <0.9% 
PTR <3% 

The building is open for most activities. Multiplatform services. 
People with symptoms or positive tests asked to attend online. 
Indoor activities. Masks optional. Unlimited number of 
attendees. Minimal food or drink restrictions. Coffee hour 
may resume. Rental and memorial events considered. SEEK 
protocols may be adjusted based on vaccine eligibility. 
Outdoor activities. Masks optional. Unlimited number of 
attendees. Selected food or drink restrictions. 

Phase  5 ALL CLEAR 

New normal. Masks optional. Multiplatform services. Attendees 
encouraged to follow good hygiene (hand sanitizers, no 
symptoms, and no close contact with someone who has been near 
an infected person). Coffee hour resumes. Social distancing 
requirements are relaxed. 

 


