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Reflections from Rev. Stephanie

From the Parish Committee

Hanukkah Celebration Re-Entry Team Update
Sunday, Dec. 5, 10 a.m., in person and online New Podcast Club
Tikkun Olam: Repairing the World Creative Arts Open Space

Fascinating People at FP

Community Carol Sing

Sunday, Dec. 5, 4 p.m., in person outdoors
Sing and celebrate on the Meetinghouse steps. Special guests!

Spiritual and Ethical Exploration
Snow Closing

From our Intern Minister

B|Ue HO||day Service Minister’s Discretionary Fund

Tuesday, Dec. 14, 7 p.m., in person and online Music Notes
A gentle time during a season that can overwhelm. Family Promise Fundraiser

Greening the Holidays

Music Sunday

Sunday, Dec. 19, 10 a.m., in person and online
Enjoy music of the season.

Turning Point

Uganda Mask/Glove Drive

Undecorate the Tree
Winter Solstice Celebration VU Erppetings

Tuesday, Dec. 21, 4 p.m., online and in person outdoors Ongoing Drop-In Programs

Take a moment to recognize the turning of the seasons. Tins fromiKaren

Christmas Eve Services
Friday, Dec. 24
Multigenerational Living Pageant, 4 p.m.,

in person outdoors
Our traditional retelling of the Christmas story, on our front lawn.

Candlelight Service, 7 p.m., in person and online <& '?:,
A traditional service of readings and carols, to usher in .;"*' ( _5
Christmas Eve. D &
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Welcome!

A Month of (mostly) Sundays

/\
‘FI;K
Sunday, December 5, 10:00 a.m.

Hanukkah Celebration: Tikkun Olam:
Repairing the World
The Rev. Dr. Stephanie May
Special music by Joan and Matt Shear
SEEK class

Sunday, December 12, 10:00 a.m.
Good News!
The Rev. Dr. Stephanie May
SEEK class

Tuesday, December 14, 7:00 p.m.
Blue Holiday Service
The Rev. Dr. Stephanie May and Alyssa Lee
See page 3 for details

Sunday, December 19, 10:00 a.m.
Music Sunday:
Angels, Shepherds and Calling Birds
The Rev. Dr. Stephanie May & Alyssa Lee
SEEK class

Sharing Our Plate

On Christmas Eve we will share our plate with
Family Promise MetroWest. This local organi-
zation works to transform the lives of families
with children who are facing homelessness by

mobilizing a diverse community to provide
shelter, education and comprehensive sup-
port. First Parish has supported the work and
mission of Family Promise for many years, with
both hands-on support and funding. See p. 11

The Sunday morning worship service begins at 10 a.m.

Tuesday, December 21, 4:00 p.m.
Winter Solstice Celebration

Rev. Dr. Stephanie May and Laurel Whitehouse

See page 3 for details

Thursday, December 24, 4:00 and 7:00 p.m.
Christmas Eve
The Rev. Dr. Stephanie May and Alyssa Lee
See page 3 for details

Sunday, December 26, 10:00 a.m.
Annual Joint Service with First Parishes of
Sudbury and Framingham.

Hosted by First Parish in Framingham, online
click here for livestreamed service

December’s Worship Theme

Opening to Joy

Lay Minister of the Month

September’s Lay Minister is Ted Barnes. Please
contact Ted if you need a ride, a meal, a
friendly, confidential visit or chat. We don't
publish parishioner contact information in the
Unitarian. Contact the office if you'd like to
reach the Lay Minister, or if you need the
password to the Parish Directory. The link to the
Directory is available on our website home

page.

for another way to support Family Promise.

How to Attend Sunday Services

You may attend Sunday services in person, via Zoom, or by watching on Facebook Live. In person at-
tendance is limited and requires social distancing, masks, and signing an attendance sheet. An over-
flow room will be available if we exceed capacity in the Sanctuary. Zoom links are in the Thursday and
Sunday morning eblasts. Or find us on Facebook at First Parish in Wayland either live at 10 a.m. or
watch the posted video later. Some weekday events are also available via Zoom. If you are not on our
eblast mailing list, call the First Parish office at 508-358-6133 or.email us
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Holiday Happenings: Detalils

Community Carol Sing: Sunday, Dec. 5, 4:00 p.m., On the Meetinghouse steps
Join together to sing favorite songs of the season, led by the Rev. Maddie Sifantus,
founder/director emerita of the Golden Tones, accompanied by the Sudbury Valley
New Horizons Band. Masks required for the safety of all. Sleighbells welcome! This
is part of the annual Wayland Center Open House from 2 - 5 p.m. Details are on our §
website. The rain date for caroling is December 12 at 4:00 p.m.

Blue Holiday Service: Tuesday, Dec. 8, 7:00 p.m., In person and

online, registration required

While many songs and ads declare this a happy season, many of us can feel blue through these weeks.
This special service will gently invite us to sit with our sorrows as we come together in shared support.
Through readings, music, stillness, and ritual, Rev. Stephanie and Alyssa Lee will guide this time.
Register here: tinyurl.com/2021UUBlueHoliday

Music Sunday: Sunday, Dec. 19, 10 a.m., In person and online

Music of the season is presented in live and recorded performances by First Parish musicians in a festive
program titled Angels, Shepherds, and Calling Birds. Intern minister Alyssa Lee will offer a homily titled They
Are Always There for Us.

Winter Solstice Service: Monday, Dec. 21, 4 p.m., Online and outdoors at Rev.
Stephanie’s home, registration required

Join this earth-centered service to mark the longest night of the year and the turn toward more light.
Recognizing this sacred moment of the year is an ancient practice in many earth-based spiritualities. Led
by Rev. Stephanie May and Laurel Whitehouse. Register here: tinyurl.com/2021WinterSolstice

Christmas Eve: Thursday, Dec. 24

4 p.m., Multigenerational Living Pageant, In person outdoors

Our annual tradition of retelling the Christmas story with the lively help of the congregation returns. This
year we will be outside enjoying the fresh air like those gathered on the hillside with their sheep or walking
the streets of Bethlehem. Masks required for the safety of us all. In the event of bad weather, a decision will
be announced by 9:00 a.m., Thursday, December 23 about moving the service inside. If moved inside, a
link to register for the limited capacity Sanctuary will be shared at that time.

7 p.m., Candlelight Service, In person and online, registration required

B A Candleight service of carols, readings, and a homily by the Rev. Dr.
Stephanie May. The service will conclude with a candlelight procession
9 outdoors for caroling. Please select "online" or "in-person” when
R registering. For those in-person, please add a ticket for each attendee. In-
person attendance is limited — please pay attention if your seat is located in
the Sanctuary or in an overflow space. Masks are required and vaccination for
eligible persons expected. Pews marked for social distancing. Please do not
attend in-person if you are feeling ill. Register here:_tinyurl.com/2021ChristimasEveUUWayland
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Reflections from Rev. Stephanie

Learning, Unlearning, and Asking Driving Questions

- This morning | woke to the first dusting of snow on the ground like a sprinkling of

- powdered sugar. Its presence comforts me with the familiar seasonal rhythms of
moving from fall to winter. While climate change has made snow’s arrival less

| predictable, we still anticipate that it will come at some point during these winter
months. There is comfort in the familiar patterns when so many old patterns of how we
gather together, celebrate holidays, travel, or even shop have changed due to the
pandemic. And yet, unfortunately we are also again entering winter and the holidays
beneath the shadow of Covid—not a pattern we would choose to become familiar, | suspect. And yet here
we are within a space and time that is neither the pre-pandemic past, nor a post-pandemic future.

Church consultant Susan Beaumont has been counseling congregations to think of this time as liminal
space. Liminal comes from the Latin word limen or “threshold.” Liminal spaces are threshold spaces, in-
between times when it is not yet clear what the future will be. In a recent column about planning for the
future during liminal times, Beaumont wrote: “Learning in a liminal season
isn’t linear. It is cyclical. We revisit the same themes and challenges over
and over, each time from a slightly different vantage point. We learn
things. We unlearn things. We relearn what we thought we had already
mastered.”

Given the uncertainty about the future, Beaumont suggests we adopt a
learning posture. Rather than attempt to chart a linear path from point A
to point B, she encourages congregations to experiment, to learn from s
the experiments, and to start a new experiment. Rather than attempting to
chart perfect plans for an indefinite future, instead move forward with an openness to learning, and let
driving questions lead you. Beaumont suggests that driving questions might be: “What is the future of our
campus [buildings] now that ministry is not limited by geography or defined by place?” or “What is the
meaning of membership for those who don’t engage the congregation through its campus?” or “What
does discipleship [formation/learning] look like in an era when people are no longer interested in attending
programs?”

| find Beaumont’s framing helpful for First Parish as we engage in a visioning process for our future. What
questions might be useful for us to ask, to help us learn, to guide our path forward? As someone who likes
to plan, | also find Beaumont’s framing to be an important reminder in my personal life as well. With the
pandemic, climate change, and racial reckoning, many familiar patterns have changed, even as elements
of the old patterns remain. Considering the ongoing uncertainty of the future, perhaps adopting a learning,
experimenting posture rather than relying on linear planning might serve me—and all of us—better?

In the coming weeks of another holiday season, we will be experimenting once again with how to blend
familiar patterns with adaptations for our changed context. As we do so, perhaps our experiments may not
only show us something new we like, but also clarify what elements from the past are critical to bring
forward into our emerging future. And through it all, may we learn from one another.

In faith,
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From the Parish Committee

Why A Visioning Survey is Very Important To our Future

Sometime around the time you read this, you may
be seeing an invitation to a Visioning survey de-
signed to help in a congregation-wide effort to
chart our congregation’s future.

What are we trying to ac-
complish with the survey?
Coming out of Covid-19,
our community has weath-
ered a lot, but has found
major new ways to inno-
vate, including figuring
out — for the very first
time — how to maintain itself and serve |ts congre-
gants when faced with one of the organization’s
most formidable challenges. As the pandemic
fades, we ask: “Do we return to what we were do-
ing or can we perhaps flex our innovation ‘muscles’
a little more?” The survey, the results of which we’ll
report on after compiling and analyzing the
responses, seeks to gather input from all segments
of our community, from youth to those who have
been part of the First Parish in
Wayland journey for decades.
So please fill it out when you
receive it.

What you say in the survey will
provide the intellectual fuel for
a series of focus groups we'll
be running early in 2022.

Think about it... those who pre-

ceded us successfully maintained First Parish’s rel-
evance for more than 375 years by transforming
challenges into opportunities. Let’s take this oppor-
tunity to keep it relevant. Future congregants will
thank us for it!

OTHER Parish Committee thoughts...

Continued Kudos to the Re-Entry Team! Lynne Ca-
vanaugh, Barb Heffner, Kate Holland, Jim Kiten-
daugh and Chauncy Wilson continue to put in one
of the most exhausting efforts in our church’s

December 2021

What you say in the survey
will provide the intellectual

fuel for a series of focus

groups we’ll be running
early in 2022.
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recent history. We applaud again their unflagging
efforts, tracking re-entry protocols set by the UUA
and others and applying them judiciously to our
local situation. Theirs has been a protean effort.
Thank you again, team, and we hope your work
will soon be done!

Paying better attention to the needs of First
Parish’s committees. Volunteer committees are
the absolute lifeblood of First Parish’s existence,
and it only makes sense that they should get
some attention when they need it. In our August
retreat, the Parish Committee wondered out loud
whether the years-old liaison program, linking the
Parish Committee to our many volunteer commit-
tees, was really doing its job. A subcommittee is
now working to recommend ways to establish
closer ties with the committees in an effort to sup-
port them more actively.

Re-energizing our Social Action efforts. Lastly,
some of our social action flagbearers have raised
concerns that our social action
efforts have faltered somewhat
through the pandemic. We do
still carry out vigils, and post-
cards are still being written to
legislators and influencers who
advocate for enhancing the
lives of the disadvantaged and
marginalized. And we continue
to provide volunteer services to
our greater community. But is
that really enough? Please let us hear from you.
We invite ideas and suggestions for activities to
boost our social action efforts.

Jay Woodruff, for the Parish Committee

Ted Barnes, Heather Felton (Treasurer) Larry
Green, Barbara Heffner, Nan Jahnke (Clerk),
Lynne Lipcon, Annie Stubbs (Co-chair), Deb
Stubeda (Co-chair), Nathalie Thompson,
Stephanie May, Minister, (ex officio)
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From the Re-Entry Team

Pandemics, Purifiers and Protocols

Our Team started meeting again in early August. We are continually revising our protocols to adapt to the
ever-changing recommendations and metrics associated with the pandemic.

As announced in a November eblast, the Team has created a color-coded metric document to guide
decisions for reopening. Metrics are based on data from Wayland, Weston, Lincoln, Sudbury, Framingham,
Natick, and Middlesex County using the Massachusetts Covid-19 Interactive Data Dashboard and the
Covid Act Now Dashboard. For the three metrics we are tracking, the highest value from this group of
towns will be our guide. In addition, we've developed protocols for small group meetings and, in
conjunction with the Wayland Health Dept., protocols for what happens if a positive case is reported within
the congregation. You can find these documents at https://www.uuwayland.org/covid-information/.

In early spring/summer, the Ventilation Subcommittee began researching options to upgrade ventilation to
current standards. Good air exchange, in conjunction with masking and distancing, is important in
reducing the risk of Covid. The Subcommittee’s efforts focused on the Sanctuary, as it is central to our
mission and because so many people use it frequently.

The age, construction, and historic fabric of the Meetinghouse ——”

present considerable challenges, but efforts are underway to

improve air exchange. In late September, the Parish N

Committee approved plans to engage a vendor to make

equipment and building modifications to improve ventilation

in the Sanctuary and the two lavatories next to the Vestry.

The Building Committee has received estimates for this work and, N
once approved, we expect the work to begin in January, assuming that

we do not encounter equipment or vendor delays, which, as we know, are all too common these days.

In late spring, when the subcommittee initially researched air purifiers, there were no formal studies
indicating that even High Efficiency Particulate Air Filter (HEPA) air purifiers were effective at capturing the
extremely tiny aerosolized Covid-19 virus particles. A few preliminary studies have since been completed
that indicate purifiers can be effective. Six air exchanges per hour is our target, but any significant
improvement would be beneficial.

While the Covid-19 virus itself is tiny (0.1 to 0.3 microns), the virus generally “hitches a ride” on dust or
water microdroplets that travel through the air. These microdroplets, often called aerosols, can be captured
by a HEPA air purifier. The online journal Nature reported on a real-world test of how effective HEPA air
filters were in removing viral contaminants from a hospital ward and an ICU. They found reduced viral
loads when the air purifiers were turned on. The EPA, FDA, and CDC support the use of HEPA filters as a
way to reduce the likelihood of infection by Covid, but caution that air purifiers are just one layer of
protection against Covid-19. People still need to consider masking, social distancing, handwashing and
vaccinations.

The team researched air purifier units, and, based on the volume of the spaces, has recommended the
purchase of air purifiers for the staff offices and Stokey as pilots. (Air purifiers would not be practical in our

continued on page 8
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Happenings

First Parish Podcast Club
Thursday, Jan. 20, 7:30 p.m.

Join Ministerial Intern Alyssa Lee as she launches the first-ever First Parish Podcast
Club! It's similar to a book club, except you don’t have to read a book. Alyssa will
focus on racial justice issues, and will announce the first podcast in the weekly e-blast.
The group will meet over Zoom on the third Thursday of each month at 7:30 p.m. If you have never listened
to a podcast, Alyssa will be happy to show you how it is done. To sign up, or with any questions, contact
Alyssa at alee @uuwayland.org.

v WK?FP@FP
\ // Who Knew? Fascinating People @ First Parish
— Friday December 3 at 7:30 p.m. on Zoom

This month Roger Horine will talk about his life-long enthusiasm for silk-screen

printing, including making large art prints and holiday cards. He'll share slides
showing how he does it. Jill Burrows will reflect on growing up in the segregated South around the time
that Martin Luther King was motivating and inspiring people, offering hope and direction. Contact Kate
Holland with questions.

Creativity as a Spiritual Practice
Thursday mornings 10 - 11 a.m.
December 2, 9, 16

Join Kate either on Zoom or in person in the Vestry to take time to fill
your spirit as we create in community. Bring a journal, art materials,

fiber arts or just paper and something to write or draw with. We are

also happy to have creative present-wrappers join us. | have some

fun ribbons to share. Questions? Contact Kate Holland.

Sip 'n’ Seek is on hiatus for the winter. See you when it is
warmer!
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Spiritual and Ethical Exploration

Grateful for the Small Moments

In November we were all treated to a performance of our bell choir. | must admit that it
brought me to tears. So many small things over this year as we have slowly been able to be
back together have made me realize how much | miss our traditions here at First Parish.
Seeing the children in our SEEK program together in the Vestry for class, spending time with
the Youth Group in person, greeting folks on Sunday mornings at the door, our first staff
meeting together in person -- all these things have been emotional for me and made me
realize how much | have missed all the small moments, and made me even more grateful for
them.

Coming into December | look forward to all of the traditions that | hold dear for the holiday season. We will
be holding our wonderful Carol Sing this year outside -- socially distanced and masked -- singing together.
Last year we held the family service outside, but | wasn’t able to be there because | was waiting for Covid
test results after a possible family exposure. (Luckily we were all fine.)

This year, weather and Covid rates permitting, we will again hold the family service outside, and we have
worked hard to find ways to have the kids back in costumes and participate in the telling of the Christmas
story. While | must say in the past the relative chaos of this service has stressed me out a bit, | can’t wait
for all the crazy joy that this service also brings. Over this holiday season | hope that you find time to enjoy

all the big and small moments of the season.

Kate Holland

Director of Education and Engagement

Re-entry, continued from p. 6

What If It Snows?

In snowy or icy conditions, First Parish may move to
online services only. If this happens, you can find out
in several ways:

e  On our website, www.uuwayland.org
In an e-blast to all subscribers
Through the UUSocial network
vate Facebook group

Sa A 0\ 7
. e

We've also gotten questions about UV lights.
While ultraviolet-C lights are effective at
disinfecting surfaces, they are not recommended
for addressing virus molecules in the air.
According to FDA.gov: “...currently there is
limited published data about the wavelength,
dose, and duration of UVC radiation required to
inactivate the SARS-CoV-2 virus.”

The site also notes: “There have been reports of
skin and eye burns resulting from improper
installation of UVC lamps in rooms that humans
can occupy.”

photo by Judy Canty
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From Our Intern Minister

Let’s Get to Know Each Other

_ | am thankful for the ways in which | have been welcomed into this congregation. | have only

. been here a short time, but people have treated my family and me with tremendous warmth
and kindness and given me a lot of grace for missteps. Between sending me articles about
the best places for leaf peeping; suggestions for restaurants | might enjoy or nearby

N destinations for my family and me to explore; and leaving books and water bottles in my office,
& | have been warmly welcomed into this community and | am grateful for that.

It is not lost on me that this is a difficult time for many people and a lot of you are still finding your own
ways to stay connected to First Parish; therefore, | appreciate your willingness to be buoys in my pursuit to
forge my own connections within this congregation. It is certainly not easy to begin an internship in the
middle of a pandemic and it has been somewhat disappointing not to be able to meet people the way |
had hoped. However, | will persist in my endeavor to meet and get to know all of you.

As a means to get to know more people in the congregation, | have
primarily landed on meeting people for outside walks. Accordingly, | would
love to meet anyone and everyone if you have time available to take a short
walk with me. | promise to try not to take more than an hour. If you are
available, please email me at alee @uuwayland.org. Because | am new to
the area, | would love to explore a walking trail or neighborhood that you
enjoy. | love being outdoors, even in the cold, so please let me know if you
would like some company on any of your walks.

If meeting up and walking does not sound interesting to you, | would also enjoy meeting (socially
distanced and masked) to hear about a hobby or passion of yours. | met with someone recently who
taught me about a favorite musical instrument of theirs, and it was a fun and fascinating afternoon. | am a
person who enjoys learning about pretty much everything, and | would love to hear about what you are
passionate about.

As | enter into this holiday season, | am pausing to reflect on what | am grateful for, and my thoughts
consistently come back to First Parish. | am thankful for the opportunity to learn from all of you. | know this
is a congregation that often prides itself on the many interns that have passed through its hallways, and |
am honored to be one of them. | am grateful for your support and your guidance, and | look forward to
connecting with each of you as my time at First Parish continues.

Alyssa Lee
Intern Minister

What is the Minister’s Discretionary Fund?

As is customary for many congregations and clergy, Rev. Stephanie is trustee of a checking account to
help congregants and, as appropriate, others from the wider community with financial needs. Funds are
given at the minister’s discretion and are confidential. If you find yourself in a difficult financial spot,
please reach out directly to Rev. Stephanie for a private conversation about your financial need. The
checking account is replenished periodically from the “Ella Draper Fund.” To make a tax-deductible
donation, please clearly indicate on your check or online donation to First Parish your intention for the
gift to be credited to the “Ella Draper Fund."
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Music Notes

A License to Sing

Covid has made life at First Parish more complex in any number of ways. For
instance, it caused volunteers and staff to become familiar with the copyright
status of musical works shared with you over YouTube and Zoom during a
church service. Church volunteers like Kathleen Lang and Joan Shear and
staff like Polly, Rev. Stephanie and Kate have been stepping in to navigate
the complexities and nuances of copyright law, spending time researching
the works and arranging for the people who publish them to be paid.

When Covid-19 drove us toward streaming our services to the congregation, we found that the music we
performed online — unless it was written long ago — has to be paid for each time it is performed. This
applies to any song, anthem, or musical piece whose copyright has not expired. By the way, this same
effort is required of the ministerial staff for most published works that Rev. Stephanie or any member of
the church reads during a streamed service. There is a religious copyright exemption for live music
performance and readings in an in-person service, but it does not apply to services streamed live or
recorded for later use.

A musical creative work — a song, a musical composition — is a form of intellectual property belonging to
its owner, just like any other asset. To stream such a work, First Parish

needs permission, usually from the publisher. Use, without permission, A musical creative work — a
is a violation of copyright law, and there are penalties, so we must have  song, a musical composition
actual documented permission from the rightful owner. Copyright status — s a form of intellectual

of a work depends largely on when it was first published in the United property belonging to its
States. Generally, anything published until 1923 is probably in the
public domain, and we can perform it online. Works that were published
between 1924 and 1978 are likely in copyright for 95 years from the
date of their publication. Works published after January 1, 1978 are
likely in copyright for the life of the author plus 70 years.

owner, just like any other
asset. To stream such a work,
First Parish needs permission,
usually from the publisher.

Since it would be a nightmare to research every single work we need permission for, several
organizations exist to sell annual licenses covering permissions. Additional permission from individual
copyright holders is not needed for any work covered by the license. Since much of the content covered
by Christian-oriented licensing organizations OnelLicense and WorshipCast represents just a small portion
of the copyrighted material we use, we turn to the Association for Unitarian Universalist Music Ministries
and the UUA for guidance and consult the databases they’ve created. A typical Order of Service listing
for a copyrighted piece might look like this hymn, which streamed live in early November:

"I Seek the Spirit of A Child, Words: Carl G. Seaburg, ©1992, Unitarian Universalist Association. Music:
Traditional English melody, arr. and harmony by Ralph Vaughn Williams, used by perm. Oxford University
Press. Reprinted with permission under ONE LICENSE, License #A-739589. All rights reserved.”

Kathleen Lang, for Polly Oliver and the Music Committee
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Our Values In Action

Family Promise Metrowest Three-Part Fundraiser: Something for Everyone
Saturday, Dec. 4, 7 p.m.

To help fund its critically important programs, Family Promise MetroWest is

holding its Second Annual Online Fundraiser on Saturday, Dec. 4 at 7 p.m. in ﬂ‘ ERAOIY\IAIIEE

three parts: raffle, auction, and free virtual concert. M REWEET

1.  $2500 Raffle! Buy tickets by 5 p.m. Friday, Dec. 3, by clicking here:
https://familypromisemetrowest.salsalabs.org/keepingthepromiseraffle2021/index.html

2. Auction! Six First Parish in Wayland members put together a basket for the auction, so be sure to
bid on this! https://e.givesmart.com/events/mBz/

3. Keeping the Promise Free Concert Saturday, Dec. 4 at 7 p.m. Register here:
https://www.familypromisemetrowest.org/news-events/events.html

Updates on the programs the fundraiser supports are below:

e The Shelter program has three families staying in motels. Motel placement will continue through
the next several months as construction goes on at the Natick Day Center, converting space to
become a static shelter facility for three families. It is expected that First Parish in Wayland
community members will be able to resume in-person volunteering in programs at the new shelter
in Spring 2022.

e  SAIL (Sustaining Achievements for Independent Living) has 10 families; several are receiving help
with housing applications and job seraches.

e LIFE (Local Initiative for Family Empowerment) has 22 families who have been helped with various
needs, such as moving expenses, assistance to pay on rent in arrears, scholarship, and
education about budgeting and good tenancy.

Greening the Holidays
Wednesday, Dec. 15, 7 p.m. on Zoom

Between Thanksgiving and New Year’s Day, the amount of trash produced in
the United States increases by an estimated 25%, according to the EPA. That’s
about one million extra tons of garbage each week.

Let’s green our gifting, downshift the décor, and compost the cookie crumbs. Join MetroWest Climate
Solutions on Dec. 15 at 7 p.m. for a Zoom event on “Greening the Holidays.” Lauren Fernandez, Zero
Waste Policy Analyst at the Conservation Law Foundation, and Janice Paré, Environmental Analyst at
the Mass. Department of Environmental Protection, will discuss ways to trim the trimmings while
preserving the festive spirit of the holiday season. Our own David O’Leary will lend his inimitable
charm to the event, serving as emcee.

Visit www.tinyurl.com/greeningholidays for the registration link.
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Our Values in Action: Turning Point

Home for the Holidays

| called Roberto this week to see how many men are living in the Turning Point Shelter and if it will go up
now that the weather has turned much too wintry for sleeping outdoors. Roberto said there were 25 men
in the house now, and that they would not add more than one or two. Those of you who have followed
Turning Point for several years know that there were winters when the shelter housed 60. Homelessness
is not decreasing. | was wondering what would happen to all those other cold and hungry men. Roberto
must have been wondering, too, because he told me.

Turning Point is part of a network of shelters, addressing different kinds and
stages of homelessness. In fact, he told me that he was about to go to a
staff meeting about a shelter in Worcester that is equipped to handle fighting
D among its residents, and about how fights should be handled at Turning
Point. Some of the men who become homeless have issues with anger
management or violence. You might remember that one very hot summer
— day a few years ago Roberto broke up a knife fight between two of the
== Turning Point residents over a clogged toilet. This will not happen in the
future. Roberto said that because Turning Point is now a shelter whose goal
is to feel like a home, violent men will not be admitted. They will go to Worcester instead. Roberto said
some of the men at Turning Point cannot protect themselves, because maybe they are too old. Roberto
said, with satisfaction, that if something bad happens at Turning Point the staff will not handle it
themselves, they will call 911, and the men who got out of line will not be able to return to Turning Point.
The shelter cannot feel like a home and the men cannot work on their own issues (Roberto calls them
programs) if they feel unsafe or see the staff as police. Roberto said, proudly, that the staff members
support the men in their own ways and provide an example for the men.

B =\

Roberto also thanked me for the November meal, as he had thanked Melinda Morgan, our winter driver,
the week before. He said that when he had “church chili,” the men did not want any of his cooking until
all the chili was gone. Thanks to Marty McCullough and Annie Stubbs for cooking this much-loved chili
again in November. Roberto also asked me anxiously about the bread. It is easy for most of us to take
store-bought white bread and butter for granted, but Roberto and his men definitely do not. At Turning
Point, carbs, whether they are Nathalie Thompson'’s store bread or Lea Anderson’s generous home-
baked dessert, are always and immediately popular. And fruit is always a hit with Roberto, who
sometimes cooks with it to make it go further. This month he was delighted to get a double helping from
Suzanne Reitz and Jenny Silberman. Thank you both! And, Jenny, thank you also for the bottled water.
Roberto doles it out as men leave the shelter for the day. | was a little surprised to learn that bottled
water is one of the most requested items in food pantries and homeless shelters alike.

We'll be providing two more meals to Turning Point in the shadow of the holidays. The next two chili
meals will be Monday, December 13 and Monday, January 10. Every bed at Turning Point will be full for
the winter. Please consider sharing your holiday with Turning Point by signing up. Disposable chili pans
are in Stokey. Email me to volunteer, or if you need a recipe (just for the men or extendable to your
family, because who has time to cook dinner twice during the holidays?). And thank you from the
Turning Point Committee - Lois Doerr, Peggy Holland, Sandy Hoyt, Marty McCullough, Melinda Morgan,
Suzanne Reitz, Pat Sims, Annie Stubbs, Chauncey Wilson, and Penny Wilson.

Penny Wilson for the Turning Point Committee
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Uganda Project Masks and Medical Gloves Drive

The Uganda Project of First Parish has worked since 2018 with our Ugandan members and friends to
support communities both here and in Uganda. The pandemic has meant that our usual shipments of
donated rummage goods to Uganda have not been possible, but more local efforts like a toy and puzzle
drive and a sporting goods drive have helped local Ugandans during a difficult couple of years.

Right now in Uganda, COVID rates are spiking. There is an urgent need .
for masks, plus an ongoing need for medical examination gloves (women Pharmiey
in Uganda are in particular need since they must supply their own gloves " = e
in order to get medical exams). Can you help with the Uganda Project’s
Masks and Medical Gloves Drive?

Perhaps you overstocked during the crisis of the past two years and have
more masks or gloves than you need, or maybe you would like to

purchase and donate masks or medical examination gloves on your own.
In either case, you can bring materials to our drop-off bin at First Parish in

the Commons next to the Social Justice Library shelf. (Please check Barbara Pedulla accepts a donation of
labels on gloves, though — not all qualify as “medical examination masks for the Uganda Project from
gloves.”) Sudbury Pharmacy.

Or, at another level, maybe you would be willing to approach your pharmacist or local drugstore (better an
independent pharmacy than a national chain) to see if they might be able to donate either item. Or, perhaps
you have some professional or personal connection to an organization that might have surplus masks and/or
examination gloves and might be willing to donate items to our cause. If so, and if you'd be willing to reach
out on behalf of this project, please get in touch with the Uganda Project at UP @uuwayland.org. We will
have materials describing the initiative and detailing the ways that we will publicly thank individuals and
organizations for their generosity!

Thank you for all you do, First Parish community, both close to home and beyond!

The Alliance’s Undecorate the Tree Is Not the Way It Used to Be
But the Need is Still There

It isn’t the way it used to be, is it? Do you miss the tree in the Vestry? Do you miss
shopping for individual gifts? We do. The Undecorate the Tree Committee members miss
watching as you carefully selected a red or green paper candy cane and then signed it
out on the spread sheet. It was especially fun to watch the kids pick a candy cane and
proudly sign it out. It gave us an opportunity to connect with you. And you with us.

When you returned the gifts to the bench in the Vestry, we miss hearing the stories of your shopping
experiences. Some were quite funny. One of our bald-headed male parishioners had great fun walking
into

a beauty salon and requesting hair products. And we committee members, of course, had a good laugh
when he shared his shopping fun with us. Other stories brought tears to our eyes. We all remember the

continued on page 16
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Unitarian Universalist Urban Ministry

Happenings at the UUUM:
Historic Organ, Economic Justice, Holiday Shopping

Treasures of the Meetinghouse. Monday, Dec. 6,

UU URBAN MINISTRY

esents
6 p.m. on Zoom: Episode 2 of the “Treasures of the "
Meetinghouse” series presents historian Thomas Plant who will T vl the
discuss First Church Roxbury’s historic Hook & Hastings organ, E\ Treasures of the
which was taken apart and removed to undergo a full restoration. ~~——‘; g Meetlnghouse
Learn about this one-of-a-kind instrument. Information and Zoom [’} fgf ‘ series
llnk are here- ﬁ ﬁ ' ﬂ ﬁ Visit www.uuum.org for all event details

UNITARIAN UNIVERSALIST URBAN MINISTRY

presents

S INNIO e O ERATIONG Boston Ujima Project: Economic Justice and
Boston Ujima Project Closing the Wealth Gap. Tuesday, Dec. 14,
Economic Justice and Closing the Wealth Gap 6 p,m,, on Zoom, Learn about this place-based
Tue. December 14", 6:00pm - 7:30pm investment fund, controlled by community members in the
Join us for this virtual event: uuum,org/sttend Boston area to support businesses, real estate, and

infrastructure projects. Information and Zoom link are here.

The Boston Ujima Project is a place-based investment fun
controlled by commu bers in the Bo
businesses, real estat rastructure prs
otherwise struggle to find financing. The organization also
fosters community programs and campaigns

< 1IS PL
WINTER 2021

ARTISTS OF COLOR
UUUM Holiday Shopping Guide: For the holiday

season, the UUUM has assembled our first ever “Holiday
Shopping Guide” featuring the work of the local artists and
artisans who have been part of the Roxbury Artist Amplification
Project. Click here to start your shopping.

The Shopping Guide has a little bit of everything and a number of
ways to give your loved ones something unique and beautiful —
all while supporting local artists. Check it out!

To learn more about the UUUM, or to subscribe to the monthly
eblast, visit www.uuum.org.

UNTTARIAN UNIVERSALIST

URBAN MINISTRY
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Ongoing “Drop-In” Programs

These Programs are Virtual

Mid-Week Check-In Knit One, Laugh Two! .

. - Y Q)
Join with Rev. Stephanie, Alyssa @& ] Do you love to knit or want to learn? The &N
Lee, and others for a casual knitters are always happy to see new faces.
check-in, conversation about your week, the This small group meets on most Wednesdays —
monthly theme, or anything else. now online. Come knit yourself into a new

community. Email or call Heather Ryan for log-in
Wednesdays, 4:30 p.m. information.

Watch the eblast and the Social email Most Wednesdays, 7 p.m., Online

Men’s Book Club

Ready for a novel of political turbulence? Join us as we discuss Agent
Running in the Field, by the master storyteller, John le Carre, at our next

Zoom meeting. All who present as male are welcome. Questions? Contact ’,.
Keith Sims. ’

Thursday, Dec. 2, 8 p.m.
Watch the eblast for Zoom log-in info

TLps From Karew
Some “How-To’s” From our Administrator

J ‘ End-of-Year Donations

' As we approach the end of the calendar year, now is a good time to bump up your tax
A 2 8 deductions by making a donation (or pledge payment) to First Parish! There are several easy
' ways to make your donation:

® Send a check (as always) to First Parish in Wayland, PO Box 397, Wayland MA 01778. Please put in
the memo what the donation is for (pledge, additional donation, Sunday plate

with date or plate share organization, or other First Parish fund). Pleaselremenber

e Pay online at www.uuwayland.org/donate. Here you can make a single that donations
donation via credit card or directly from your bank OR set up automatic meant for 2021
payments to be taken weekly, monthly, etc. What a great way to stay on top of EEUUESLRIRERLE

regular pledge payments . office by the end

_ , of the year.
® Download the Vanco Mobile Faith Engagement app to your smartphone and

make a payment.

® Text your payment to 833-264-0104. Just send the amount (no $ sign). Have your credit card
available the first time you do this.
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Undecorate, continued from p. 13

story of the clerk who used her employee discount after she learned the gift was for a domestic violence
survivor. We miss the way it used to be, and we expect you do, too.

Even though change is never easy, you stepped up once again. You mailed checks and dropped off
Target gift cards; you came to First Parish for our second Undecorate Drive-Through. We've learned from

REACH, the Waltham organization that provides us with the gift
wishes of the moms and kids, that the moms like being able to
shop for the gifts. They like having the Target gift cards so they
can personally pick out gifts for their kids. That fact makes

change easier to accept, doesn'’t it?

We once again say thank you for supporting this annual gift giving
event. This pandemic has increased the financial burdens facing
many survivors of domestic violence and has created an even
greater need for holiday gifts. There are many worthy causes to
which you can contribute. We're thankful you contributed to this
one. And a special thank you from the moms and kids whose

holiday you have made brighter.

{MEMOMS & kjp g
e THANK YOuU!l

Kathy Heckscher, Marney Ives and Keith Sims
greet visitors at the Alliance’s Drive-Through
Undecorate the Tree event

Note: If you would still like to contribute, the deadline is

December 3.

Pat Sims, for the Alliance’s Undecorate the Tree Committee: Linda Collins, Lois Doerr, Peggy Holland,
Marney lves, Suzanne Reitz, Suzanne Woodruff and honorary members Steve Collins and Keith Sims and
the Alliance Board: President, Melinda Morgan; VP, Penny Beer; Treasurer, Penny Wilson; Assistant
Treasurer, Clare Lewis and Secretary, Kathy Heckscher.

The Wayland Unitarian is the monthly newsletter of the
First Parish in Wayland, a Unitarian Universalist
congregation. A full calendar of events is posted on our
website, www.uuwayland.org. A directory of community
members is also available; contact the office for the
password.

Parish Office Hours
M, T, W,F:9a.m. — 3p.m.; Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Ethical
Exploration for Kids): See Sunday Schedule, P. 2

First Parish is located at 225 Boston Post Road in
Wayland, at the corner of Routes 20, 126 and 27. See
our website for parking information.

Our mailing address is:
First Parish in Wayland
PO Box 397, Wayland, MA 01778
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The Wayland Unitarian

Our Ministers

The Rev. Dr. Stephanie May, Minister

The Rev. Ken Sawyer, Minister Emeritus

The Rev. Dr. Deborah Pope-Lance, Affiliate Minister
Alyssa Lee, Intern Minister

Our Staff

Kate Holland, Director of Education and Engagement
Polly Oliver, Music Director and Organist

Karen Plaskon, Parish Administrator

Leo Monzon, Bookkeeper

Matt Freije, Technology Facilitator

Christine Bracken, Emma Silberman, Childcare Providers

*.
FIRST PARISH IN WAYLAND

Page 16


http://www.uuwayland.org
mailto:smay@uuwayland.org
mailto:revdpl@gmail.com
mailto:alee@uuwayland.org
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org
mailto:tech@uuwayland.org

