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Envisioning Our Future: 
We Need Your Help

You may recall participating in some after-
church discussions last winter about how the 
pandemic has impacted our congregation 
and what lessons we may have learned. Many 
folks participated and had quite a bit to say 
about things they liked about “doing church” 
remotely, and things they sorely missed. Your 
Parish Committee continues to explore these 
issues and will be asking you to participate in 
further discussions about the future of our 
congregation (see details on page 8). Before 
embarking on “Round 2” of information-gath‐
ering, we’d like to summarize what we learned 
from “Round 1.”  

As a reminder, we met in small groups of six 
to eight people (via Zoom) on three different Sundays after the service. The 
groups were facilitated by PC members and other volunteers, with an ap‐
pointed note-taker. On the first Sunday, we explored personal and general 
insights/learning from the pandemic. Several Sundays later we discussed 
insights about First Parish. On the last Sunday, we concentrated on what 
might be next for First Parish when life returns to a new normal. 

In terms of insights about these pandemic times, both personal and gener‐
al, findings ran the gamut from being grateful for the time to slow down, 
being at home, and having more free time, to being anxious, lonely, wor‐
ried and missing the connection with other people. Several congregants 
mentioned that they had developed new relationships with neighbors 
whom they previously didn’t know, because they enjoyed walking in their 
neighborhoods. Several folks said that exercise saved their sanity during 
the pandemic while others felt they had to really push themselves to get 
outside and do things. As might be expected, no one said they missed 
commuting to work!

Insights about First Parish included gratitude for seeing others on Zoom 
and enjoying reconnecting with folks who have moved away or are, for the 
most part, housebound. Many expressed sincere thanks to Rev. Stephanie 
and the rest of the church staff for embracing the technology required for 
us be able to worship together remotely. Reactions to the random breakout 
rooms on Zoom after church for “coffee hour” were universally positive. 

You are invited to help set 
the course for First Parish’s 
future. See p. 8 for details. 

continued on p. 6
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A Month of Sundays
The morning worship service begins at 10 a.m.

Welcome! 

Lay Minister of the Month
September’s Lay Minister is Erik Felton. Please 
contact Erik if you need a ride, a meal, a friendly, 
confidential visit or chat. 

We don’t publish parishioner contact information 
in the Unitarian. Contact the office if you’d like to 
reach the Lay Minister, or if you need the 
password to the Parish Directory. The link to the 
Directory is available on our website home page. 

2

November’s Worship Theme 

Holding History 

November 7
The Chance to Change

Alyssa Lee
SEEK Class

November 14 
Wishing to (not) Forget
Rev. Dr. Stephanie May

SEEK Class

November 21
Consequential Strangers

Emily Miller Mlcak
SEEK Class

November 28
The Last Healthy Refuge
Rev. Dr. Stephanie May

SEEK Class

                Sharing Our Plate
On Sunday, November 21, we will share our 
plate with the Unitarian Universalist Service 
Committee’s Guest at Your Table program. 
This annual intergenerational program raises 
support for and awareness about key human 
rights issues. Since UUSC works in more than 
20 countries, with over 50 grassroots partners, 
there are thousands of individuals involved. 
This program celebrates those partnerships 
and supports human rights.    

      

      How to Attend Sunday Services 
You may attend Sunday services in person, via 
Zoom, or by watching on Facebook Live. In 
person attendance is limited 
and requires social distancing, 
masks, and signing an atten‐
dance sheet. An overflow room 
will be available if we exceed 
capacity in the Sanctuary. Zoom links are in the 
Thursday and Sunday morning eblasts. Or find us 
on Facebook at First Parish in Wayland either live 
at 10am or watch the posted video later. 

Some weekday events are also available via 
Zoom. If you are not on our eblast mailing list, call 
the First Parish office at 508-358-6133 or email 
us. 

Now is the Time for 
   Courageous Change

This is the theme that the 
Unitarian Universalist 
Service Committee is 
using for this year’s Guest at Your Table 
program. To support this program we are 
collecting your change through Sunday, 
Nov. 21. Donate your change in the big 
blue jug at the back of the Sanctuary or 
in another in Stokey Library. On 
November 28 we will put our SEEK kids 
to work to sort and roll our collection. 

Please consider emptying out that 
change jar to make some changes for 
good in the world.

mailto:office@uuwayland.org
http://www.uuwayland.org
http://www.uusc.org
http://www.uusc.org
https://www.uusc.org/resources/congregations/guest-at-your-table/
mailto:office@uuwayland.org
mailto:office@uuwayland.org
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Reflections from Rev. Stephanie
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Where Are We Going? It’s up to Us

3

As I write, I sit on the beach at Salisbury State Park, 
enjoying the warm October sun. Perched on the 
edge of this continent as well as the start of 
November, my thoughts turn to the Pilgrims at 
Plymouth. Four hundred years ago this month, the 
European colonial settlers marked 
the end of their first harvest on 
these shores—what we now think 
of as “The First Thanksgiving.” The 
local Wampanoag people had 
made this possible with their 
support of the new settlement. The 
story of the “First Thanksgiving” is 
an example of how holding history 
calls us into complicated dynamics 
of acknowledging pain and loss as 
well as possibility and celebration. 
For the Wampanoag, the survival of 
European settlers signals a 
monumental loss of sovereignty and 
land over the centuries to come—an 
experience remembered today in the National Day of 
Mourning in Plymouth on “Thanksgiving” day. And 
for the European settlers, they held the grief of so 
many lives lost in that first year as well as the relief of 
a successful harvest and hope that the winter to 
come, and the years to come, would indeed enable 
their little colony to flourish. Holding history is never 
simple. 

As a congregation, we have 381 years of history to 
hold. In my imagination, I hold an image of a timeline 
stretching back from 1640 through today and into an 
indefinite future. Along this line, I see people of many 
ages, different dress, various beliefs, hopes, and 
dreams for this gathering of people in Sudbury/East 
Sudbury/Wayland. And here we are, on our part of 
the timeline. Even before the pandemic, I imagine 
this chunk of time at the start of the 21st century 
would be examined closely by the future. How in this 
moment of waning religious affiliation, belief in God, 
and joining of groups did the congregation fare? 
And how, with the disruption of the pandemic, did 
we not only survive, but move forward, deeper into 
the 2020s and beyond? 

Over the next few months, a visioning team of the 
Parish Committee will be inviting us into reflections 
about our future through a survey and other 
conversations. As we engage in this work together, 
I think it bears reminding what it means to be a 

community that is both covenantal 
and governed by congregational 
polity. In short, both mean one 
thing: we are in charge of what 
does or does not happen in the 
next 5, 10, 25 years at First Parish. 

Congregational polity means that 
the congregation governs its own 
affairs through an elected Parish 
Committee, bylaws voted upon 
and amended by congregational 
vote, and a Minister elected by 
congregational vote. To strengthen 
our local congregation, we have 
chosen to join the Unitarian 

Universalist Association of congregations. The 
UUA is a resource to us as well as an opportunity 
to work together nationally with other 
congregations to promote and affirm a shared set 
of values, including in making statements of public 
witness or participating in shared programming 
and commitments. 

To be a covenantal congregation means that we 
make promises to one another in how we will be in 
shared community. To be in covenant means that 
we are a community built on relationships shaped 
by specific promises of how we will be together 
and for what purpose—the words we say each 
week in our covenant. We are not a corporate 
service provider to anonymous individuals. We are 
a group of people in relationship with one another 
who know one another’s names, gifts, and 
challenges. We are a group of people who may 
not always agree, but still seek to cultivate a 
culture of listening with open minds and open 
hearts to the differences among us.

Rev. Stephanie writing this message 
at the beach, and thinking about our 
past and future

continued on p. 6
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From the Parish Committee 

34

After a hectic September of Covid re-entry and 
building assessment, the Parish Committee has 
settled into a rhythm and is now turning its sights 
to future planning. This is such a welcome change 
after our long Covid winter that it feels almost like 
spring. 

But first some housekeeping. At our October 
meeting the committee approved two changes to 
the fee schedule we use for “supporter events” 
like weddings and memorial services, adding a 
$75 tech fee for Zoom conferencing or other tech 
help, as needed, and raising the cleaning fee 
from $150 to $170 due to rising costs. (Fees for 
outside renters are higher.) We reviewed some 
changing Covid protocols, such as the loosening 
of mask mandates for outdoor activities; made 
some changes to a staff member’s calculation for 
health insurance premiums; and approved the 
hiring of Emma Silberman to work as an assistant 
teacher in the SEEK program. 

With in-person worship and small group activities 
returning to the parish buildings, the committee 
saw a need for more flexible decision making and 
faster turnaround times for Covid protocols, so we 
gave the Re-Entry Task Force the freedom to 
develop, amend, and implement routine Covid 
guidelines without prior approval of the Parish 
Committee. The Parish Committee will continue to 
review all Task Force decisions at our monthly 
meetings, and can override them at that time, but 
meanwhile the show can go on. 

Frankly, the Parish Committee is in awe of the Task 
Force. Over the last four months it has gathered 
public health information, studied epidemiology 
and contact tracing, learned about air exchange 
and “clean building” science, investigated First 
Parish’s ventilation systems, and fielded countless 
requests and concerns from staff, committees, 
and parishioners. These folks deserve a round of 

With Smoother Sailing, a Chance to Look Further Ahead 

applause, and here are their names so you can 
give them a hand: Lynne Cavanaugh, convener; 
Barbara Heffner, Kate Holland, Jim Kitendaugh, 
Rev. Stephanie May, Amy Meneely, and 
Chauncey Wilson, with help from Brad Keyes, 
John Thompson, and Nathalie Thompson for the 
ventilation work. Kudos, all.

The future-planning work mentioned above builds 
on an effort earlier this year to figure out “where 
we are now” as Covid began to make a retreat. 
Now, with vaccinations rising and a new parish 
year well underway, we begin to look around the 
corner to see “where we are going.” 

• What has Covid taught us about what we care 
about personally and as a congregation? 

• What programs and traditions are we eager to 
carry forward and which can we let go? 

• What are our hopes for the future? What are 
our concerns? 

• How do we wish to connect to the broader 
community around us? 

• How well do our buildings, budget, programs, 
and staffing meet our needs over the near 
and long term?

Lynne Lipcon leads a team that will investigate 
these questions over the next six months, starting 
with an all-congregation survey next month. For 
more information about this visioning work, 
please see the articles elsewhere in this issue.

Nan Jahnke, for the Parish Committee

Ted Barnes, Heather Felton (Treasurer) Larry 
Green, Barbara Heffner, Nan Jahnke (Clerk), 
Lynne Lipcon, Annie Stubbs (Co-chair), Deb 
Stubeda (Co-chair), Nathalie Thompson, Jay 
Woodruff; Stephanie May, Minister, (ex officio)
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Happenings
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Creativity as a Spiritual Practice
Thursday mornings 10 - 11 a.m. 
November 4, 11, 18

Join Kate either on Zoom or in person in the Vestry to take time to 
fill your spirit as we create in community. Bring a journal, art 
materials, fiber arts or just paper and something to write or draw 
with. Questions? Contact Kate Holland. 

Sip ’n’ Seek
Thursday, Nov. 18, 7 p.m., Outdoors at First Parish 

Please join Rev. Stephanie and others for an evening of sipping, socializing, and seeking. Discuss the 
monthly theme or other topics of interest to the group. Bring a beverage and a chair. We will gather in 
the parking lot between the Carriage Sheds and the Commons. Please park in the rear lot. Online in 
the event of rain. Questions? Contact Rev. Stephanie.

Looking for UUber Drivers and Passengers

As we return to in-person services and events at First Parish, some folks need rides. We want to 
provide support for those who are not driving or are more comfortable as a passenger. The Lay 
Ministers are exploring how best to match those in need of rides to Sunday services with those who 
can provide them. 

Please contact Kathie Schmidt or any Lay Minister if: 

•   You are willing to become an occasional “UUber” driver; or 

•   You are interested in getting rides to Sunday services. 

We will evaluate responses from both groups and we hope to devise 
a system that facilitates in-person attendance for all who wish to come. 

Our very own 
First Parish

rideshare service! 

mailto:Kholland@uuwayland.org
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From the Parish Committee 

36

Being a covenantal community governed by congregational polity underscores why it matters that 
everyone in our community engages in the discussion of what our future may become. Whether you are a 
frequent attendee, drifted in recent years, or new this month to the congregation, you are welcome into this 
conversation. We are the ones who will decide what happens not only for our own hopes, but also for the 
others with whom we are in relationship. I encourage you to participate in the upcoming survey and to 
include your name in your responses so that the conversation may unfold not only with the data of survey 
responses, but in relationship to the people who comprise our congregation. 

Wherever this moment may ultimately lead us in the history of First Parish, may we move forward with open 
minds and loving hearts as we join in this important conversation. 
 
 In faith,
Rev. Stephanie

Reflections, continued from p. 3

People enjoyed chatting with folks they don’t typically speak with or know, and they felt that it would be 
much easier for introverts and newcomers than socializing in person. Despite that generally positive re‐
sponse, others deeply missed the human contact of in-person gathering. Many respondents expressed 
a longing for the physical space of our Sanctuary and the “holy” feeling one gets on entering. A few 
said they had difficulty “digging deep” spiritually when on Zoom in their home environments, with clutter 
on the counters and other distractions.  

The final week of discussions concentrated on the future of First Parish, and what it might look like in 
years to come. Virtually all respondents advocated for hybrid worship, with both remote and in-person 
options.  Many felt that we needed to look for ways to engage/involve remote worshippers so that they 
feel a part of things, particularly during social hour. There is a strong longing for diversity in our congre‐
gation, and also for more young families. Many participants expressed an interest in partnering with oth‐
er religious communities who follow other religious traditions as a way to add diversity and expand our 
horizons. Several respondents mentioned having occasional non-UU clergy as guest preachers. It was 
felt that the best way to attract young families to First Parish was first to conduct some research, asking 
them what they were looking for in a spiritual community and what their family’s needs are.  

Bottom line, we are excited about the many possibilities and opportunities that are in front of us! The 
world truly is our oyster, and we can shape our church community to meet our wants and needs. Please 
be sure to read our call to action on page 8 to learn more about our information-gathering plans. We 
hope you will join us in this work by participating in an upcoming survey and focus groups, and that you 
will reach out to anyone on the Parish Committee with comments, questions or concerns.  

”The future is not some place we are going to, but one we are creating. The paths to it are not found but 
made and the activity of making them changes both the maker and the destination.” John H. Schaar

Annie Stubbs, on behalf of your Parish Committee

Envisioning, continued from p. 1
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Spiritual and Ethical Exploration Spiritual and Ethical Exploration 

56

6

As we work to find a rhythm of the 
programming year, I have been 
thinking a lot about reaching out. 
During the shutdown we all had to 
work so much harder to keep 
connected or be open to others 
reaching out to us. Even with the 
loosening of restrictions as our 

Covid rates go down (and may they continue to 
go down, please) I am continually aware that 
reaching out in new ways has become a big part 
of my job. 

The technology of Zoom that kept so many of us 
in community during the lockdown continues to 
be a large part of how we stretch our options for 
connections. Our services are offered both in 
person and on Zoom and Facebook. Did you 
know that our SEEK program is also being offered 
both in person and virtually? We have started 
offering a program that combines youth groups 
from First Parish in Wayland and First Parish in 
Framingham. We also offer the option of Zoom 
participation in Youth Group on the Sundays that 
we are onsite at First Parish in Wayland. 

My job also includes working with members and 
friends of First Parish to help us engage with the 
larger community. For this part of my job, I ask 
our whole congregation to help. 

Wearing my hat for working on engagement, I 

Reach Out to One Another

7

would like to put out two charges for folks to help 
with:  

1.  I ask that you reach out to folks you haven’t 
seen around First Parish on Zoom or in person, 
or someone you just haven’t 
had a chance to connect with. 
Even though the relaxing of 
restrictions makes us all feel 
like we are near the end of the 
pandemic, I feel it is even 
more important for us to reach 
out to each other. We all need 
that reminder that we are a valued part of this 
community and that we are missed when we 
aren’t there. What a powerful action it would be 
if each of us reached out to one other person. 

2. On Sunday, November 14, bring a friend to First 
Parish. Either meet at First Parish and attend the 
service together in person, or attend on Zoom, 
then meet up in a breakout room and introduce 
your friend to other First Parish folks.

The First Parish community has been an anchor for 
me during the last two years. I am grateful for all 
the ways that it continues to challenge me to reach 
out and beyond my own comfort levels.

Kate Holland
Director of Education and Engagement 

Join Us for Game Night! 
Saturday, Nov. 13, 7:30 p.m. on Zoom 
Join Kate and your First Parish community as we play, laugh, and 
have fun playing Jackbox and other online games together. We 
will meet on Zoom. Keep an eye out for the link in the weekly 
eblast!!

 To sign up, contact Kate Holland. 

mailto:kholland@uuwayland.org
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                                Charting a Course Into Our Future 

One of the amazing things about First Parish in Wayland is its longevity. After all, 
our community was founded only 23 years after the Pilgrims landed the ship 
Mayflower near Plymouth Rock. While we and our Puritan forebears are separated 
by countless generations, we are bound together by our shared, long history of 
fellowship.

How did our congregation get from 1643 to 2021 while still remaining First Parish? The answer is Change. 
Every once in a while we take time to look around at the needs of our own people and our relationship 
with our town and the wider world. From those assessments, we periodically make adjustments. Again, it 
is time to mark our current position and set a course into the future.

First Parish’s new Visioning Team seeks your ideas about how you see this spiritual gathering place. As 
the storm that is Covid-19 falls behind us, we bring out our charts and reset our sails with questions like 
these: 

• What do you love about the First Parish: activities you appreciate, 
traditions you cherish, and things that could be done better? 

• Do our programs meet your needs or could they be re-envisioned to 
reflect not just where we are, but where we want to go? 

• What facilities should we consider in order to be more inclusive, both 
within the congregation and in the broader community? Larger 
classrooms, improved meeting spaces?

• What could we do to pull more people in from the community to 
make use of it? 

Why grapple with these questions now? As it happens, now is a great 
time to imagine our future and take some action 
to help make it happen. 

Look out for a Visioning Survey. Every generation 
in our community is critical to this process. We 
encourage you to raise your voice as a recently joined or long-time member, a 
parent or single person, or as the youth of the church. Your opinions will directly 
influence the future of our spiritual community. 

Be the Future of First Parish. Take part in the decisions that determine our 
community’s heading. By focusing on our love for our community, we can raise 

our sails once more and set forth to realize our dreams.
Comments? Questions?  Contact the Visioneers subgroup of the Parish Committee (Lynne Lipcon, Ted 
Barnes, Annie Stubbs and Jay Woodruff) at visioning@uuwayland.org  or touch base with any member of 
the Parish Committee.

Raise Your Voice: We 
Want to Hear From You

   
   Watch for a survey and 

take a moment to share 
your thoughts about First 
Parish. Everyone’s voice is 
important as we chart our 
future course! 

mailto:visioning@uuwayland.org
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“Take some risks today!” This is what I have begun saying to my son as I drop him off at 
school every morning. As he heads toward the door, I call out, “Make kind choices, and take 
some risks!” I wonder how that must sound to the other parents dropping off their kids or the 
teacher keeping watch by the door. I often hope they are not assuming I am telling him to act 
up or behave mischievously during class, but…I also kind of am. My son, like me, is a rule-
follower to the nth degree. I am forever grateful for the preschool teacher who encouraged him 
to get into a little bit of trouble and reassured me that this is exactly what he needed. My life 

has certainly been characterized by the risks I did not take, more than any trouble I got into growing up. 

I knew the first semester of law school that it was not the right choice for me, but I continued to power 
through it for two and half more years, I passed the bar, and practiced law for thirteen years until this 
past spring. Even in my first semester, I feared I had already sunk too many costs into the pursuit of 
being an attorney, and thought I could not change my mind. I envied my dear friend who knew it was not 
the right fit and elected never to take the bar exam, even with a crowd of people questioning her choice. 
I sometimes think about all the jobs I never applied for or trips I never took because I was worried about 
salary, health insurance, or leaving my friends.  

Even now, I can find a million different reasons not to do something I want to. I was speaking to a friend 
about how I wanted to spend at least a few hours outside once a week for my own spiritual growth, and 
she kindly pointed out the long list of excuses I gave her for why I had not been doing it. My family only 
has one car so what if an emergency happens at my son’s school? The parking at many state parks is 
too expensive if you do not have a Massachusetts license plate, and, probably most accurately, I am 
nervous to drive in an unfamiliar place. 

One day a few weeks ago, I decided to face down those fears and drove myself to the beach. It was 
magical — not because it was a particularly nice day (it was actually quite chilly and it rained on me) — 
but because I took the risk. I did something for myself and, most importantly, I did something that scared 
me a little bit. That one trip to the beach fed my soul for days, even weeks, and I think of it now when I 
am formulating all of my reasons not to take a chance. 

Is there something you have been wanting to do, but you have all the reasons not to do it ready to go? 
What would happen if you packed your reasons in a drawer and did it anyway? 

Alyssa Lee
Intern Minister

“Take Some Risks Today”

WK?FP@FP
Who Knew? Fascinating People @ First Parish
On Friday November 5 at 7:30 p.m. on Zoom 

This month Diane Muffitt will talk about betng “The Face of Sudbury Valley New Horizons Music,” how it 
all started, and what it has meant to her and to the musicians. Julia Kenney is a Palliative Care Nurse 
Practitioner at a local community hospital who will give a firsthand account of nursing on the frontlines 
during the pandemic. She will discuss her role and what it was like to work on the floors and the cancer 
center. Contact Kate Holland with questions. 

mailto:kholland@uuwayland.org
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Our Values In Action 
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Keep the Promise: A Fun and Important Fundraiser
Family Promise Metrowest's second annual Keep the Promise Holiday Concert will 

be online with free admission on Saturday, December 4 at 7 p.m. This was an inspirational event 
last year, with an array of vocal artists and Family Promise families sharing their stories. The event 
registration site is open. 

Meanwhile, Family Promise is busy gathering gift baskets (and other 
popular items) to auction off as part of the fundraiser accompanying the 
concert. 

A group from First Parish in Wayland got together to produce the basket 
pictured here. It is listed as “Holiday Take Out Dinner Basket for 4,” and 
the donor is First Parish in Wayland Friends. Please check it out and 
make a bid!

This is Family Promise’s major fundraising event of the year to raise 
money for all its programs, including: 

• Shelter Program: New scattered-site facility for three families to be 
constructed at present day center.

• SAIL: Sustaining Achievements for Independent Living, formerly 
known as the Transitional Living program, supports families 
transitioning from shelter into permanent housing by providing 
resources that assist them in establishing long-term stability and 
independence.

• LIFE: Local Initiative for Family Empowerment is a homelessness 
prevention and shelter diversion program that supports families who 
are at risk of eviction or recently homeless.

• Steps to Success: a comprehensive approach to employment and education that helps parents 
maximize their earning potential for long-term sustainabililty. 

Visit familypromisemetrowest.org for more information about Family Promise Metrowest. If you’d like to 
know more about First Parish’s connection to Family Promise, contact Lois Doerr. 

First Parishioners have 
donated a dinner basket 
that you can bid on!

Donate Flowers for the Sanctuary
Please help us decorate the Sanctuary on Sundays. Choose a date as a 
remembrance, a celebration, or any other reason. Help is available for 
purchasing, delivering to the church, and arranging, although you are most 
welcome to do everything yourself. Signup on the front page of our website or 
HERE or contact the office. Thank you so much. 

https://www.familypromisemetrowest.org/news-events/events.html
https://www.familypromisemetrowest.org/news-events/events.html
http://familypromisemetrowest.org
http://www.uuwayland.org/
https://www.signupgenius.com/go/4090b4aa5ad2ba4f94-sunday5
mailto:office@uuwayland.org?subject=Sunday%20Flowers
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Annie's Turning Point Marathon
Annie Stubbs works every Monday, so she can't normally be one of our Turning Point drivers. But every 
year, she gets Indigenous People’s Day off and generously devotes an hour or so of her holiday to driving 
the October meal to Turning Point. But this year, thanks to the rescheduled Boston Marathon, her trip turned 
into a marathon as well! Annie herself tells it best:

“I'd like to report that yesterday's Turning Point delivery went off without a hitch, but that was actually 
pretty far from the case, thanks to the Marathon, which wreaked havoc on the entire endeavor! Getting 
to Wayland to pick up the food was no problem, but from there on in, it was very...  well, perhaps 
‘exciting’ is the right word. Suffice it to say that two navigation apps, two outgoing calls to Roberto, two 
incoming calls from Roberto and two hours later, all the First Parish food was finally at its destination! 
Roberto was extraordinarily patient and kind, as it was clear I was slightly frazzled when I arrived. 
They have 21 men now at the shelter (up from 17 in recent months) but are still below their capacity of 
28 because of needing to provide the ability for residents to socially distance. They were very 
appreciative of the bounty we provided, and I reminded myself that all's well that ends well!” 

Trust our dauntless and resourceful Annie to brave 20,000 totally unexpected runners and hordes of 
cheering fans to get the meal to the men of Turning Point, with a two-hour time that would have been more 
than respectable in any marathon! And trust Roberto to cheer her on every step of the way, knowing that 

she would deliver. Roberto tells his men about us as he serves up “church chili” meals, offering his men the 
experience of a friendly, trustworthy outside world that is both precious and rare in the homeless 
community. 

Thanks to Annie, and thanks also to Nan Jahnke and Marty McCullough, who provided the chili made 
tastier by anticipation, to Kathy Heckscher for the ever-welcome bread-and-butter, to Linda and Steve 
Collins for crisp orchard apples, to Barb Heffner for sweets for the Turning Point common room and to 
Nancy Fewell and Stephen Rogers for bottled water, gratefully received. 

We’ll be delivering our next chili meals to Turning Point on Nov 8, Dec 13, and January 10. Marty 
McCullough and Annie Stubbs have already signed up for November’s chili (thank you!!), but we’ll still need 
three loaves of bread-and-butter, two or three cases of bottled water, and two people to supply the fruit or 
dessert of their choosing. In this category, surprises are good! If you’d like to express your commitment to 
social justice in this concrete yet meaningful way and contribute to a tradition of Turning Point meals going 
back more than a generation, please let me know. Our next drop-off day is Saturday, Nov. 6 in Stokey. 
Please label your food or water clearly for Turning Point so it isn’t confused with the donations for the SEEK 
“Place to Turn” Food Pantry drive, another great cause. 

If you have any questions, please get in touch with any member of the Turning Point Committee — Lois 
Doerr, Peggy Holland, Sandy Hoyt, Marty McCullough, Melinda Morgan, Suzanne Reitz, Pat Sims, Annie 
Stubbs, Chauncey Wilson, and me. 

Respectfully submitted, Penny Wilson for the Turning Point Committee
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The Alliance’s Undecorate the Tree is Having Another Drive-Through
Mark your calendar for Saturday, November 13, and come on over to the First Parish sheds between 
2:00-4:00 p.m. Come with your Target gift cards in denominations of either $25 or $50. Come with your 
cash and or checks made out to Alliance of First Parish in Wayland. As you drive through, you’ll be 
greeted by cheerful elves who have goodie bags filled with homemade cookies, candy canes and 
Santa’s Hat Hershey’s kisses.

Undecorate the Tree has been a tradition at First Parish for 
over 20 years. In the years before Covid-19, a holiday tree in 
the Vestry was decorated with paper candy canes – each with 
a gift wish of a mom or child who was a survivor of domestic 
violence. You shopped for winter coats, boots, pots and pans, 
comforters, books, toys – things left behind when the moms 
and kids left home, quite often with only the clothing on their 
backs. 

Covid-19 changed the way we support these moms and kids 
during the holiday season. While our support may have a 
different look, the need for our support is still very much 
needed. We are again partnering with REACH, a Waltham 
organization that provides us with the names of the moms and 

children. REACH provides shelter as well as supportive 
services to survivors by accompanying them to doctors’ visits, court dates and working in communities to 
talk about and address dating and healthy relationships.

If coming to the drive-through on November 13 does not fit your schedule, 
you can write a check made out to the Alliance of First Parish in Wayland 
and we’ll buy the gift card for you. Checks should be mailed to Pat Sims, 
47 Rice Spring Lane, Wayland, MA 01778. Or you can buy a Target gift 
card and a member of our committee can pick it up at your house (it’s 
safer than mailing it). Contact Pat Sims if you’d like to arrange a pick-up for 
the gift card or check. We need to receive all checks by no later than 
November 22. While this may seem rather early, the REACH staff has to 
deliver our gift cards as well as those from other individuals and organizations to the families. This 
collection date will give the moms time to shop online or in person as well as time to wrap the gifts.

There are many ways we can express our commitment to social justice. Please consider providing 
financial support and bringing holiday cheer to the moms and their children who have survived domestic 
violence. 

Pat Sims for the Alliance’s Undecorate the Tree Committee: Linda Collins, Lois Doerr, Peggy Holland, 
Marney Ives, Suzanne Reitz, Suzanne Woodruff and honorary members Steve Collins and Keith Sims and 
the Alliance Board: President, Melinda Morgan; VP, Penny Beer; Treasurer, Penny Wilson; Assistant 
Treasurer, Clare Lewis and Secretary, Kathy Heckscher.

Undecorate the Tree, Covid-style
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  Tips From Karen
       Some “How-To’s” From our Administrator

How to Access the First Parish Directory — and So Much More Than Phone Numbers!
At this time of year especially, it’s so important that we are able to give friends a call or send a 
note or a quick text to see what’s up. If you are missing your First Parish friends and want to get 
in touch, but don’t have their phone number, you can find it in the online directory on our 
website (https://www.uuwayland.org). (Of course, you can always call me or send me an email 
as well.) On the left-hand side of the website home page is a button to access our password-
protected directory. You can search by first or last name OR you can search for individuals 
(click the “Individual” button) who are on a particular committee or have a specific skill or 

interest (click on the “Filter” button and make your selection). Default view is a list but click the 4-squares 
icon and you can see pictures (now THAT can be useful!) You do have to contact me in the office for the 
super-secret password. (There is only ONE PASSWORD for everyone, so keep it quiet.) 

Note: You can also update your own information, like phone number and address, or check your donation 
status. For that, you do need to create an account and sign in. (Click the “Manage My Family Info” link 
under the directory password area.) You must use the primary email of your family to create an account 
and log in. Let me know if you need help!

Urban Ministry Happenings 

https://www.uuwayland.org/
mailto:office@uuwayland.org
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Ongoing “Drop-In” Programs 

Minister’s Virtual 
Lunch

Join Rev. Stephanie and fellow 
parishioners remotely on the phone or with Zoom 
for lunch — bring your own — and good 
company. All are welcome! 

On Hiatus 
Stay Tuned for Updates

Mid-Week Check-In
Join with Rev. Stephanie, Alyssa 
Lee, and others for a casual check-in, conversation 
about your week, the monthly theme, or anything 
else.

Wednesdays, 4:30 p.m. 
Watch the eblast and the Social email 

network for Zoom details

Men’s Book Club
 
In the mood for a romantic 
comedy? Join us as we discuss 
The Rosie Project: A Novel, by 
Graeme Simsion at our next Zoom 
meeting. All who present as male 
are welcome. Questions? Contact Keith Sims.
                  
               Thursday, Nov. 4, 8 p.m.
      Watch the eblast for Zoom log-in info

Knit One, Laugh Two!
Do you love to knit or want to learn? 
The knitters are always happy to see 
new faces. This small group meets 
on most Wednesdays — now online. 
Come knit yourself into a new community. Please 
email or call Heather Ryan for log-in information. 

 

 
Most Wednesdays, 7 p.m. 

Online 

All Programs are Virtual

14
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The Wayland Unitarian is the monthly newsletter of the 
First Parish in Wayland, a Unitarian Universalist 
congregation. A full calendar of events is posted on our 
website, www.uuwayland.org. A directory of community 
members is also available; contact the office for the 
password. 

Parish Office Hours
M, T, W, F: 9 a.m. — 3 p.m.; Th: 11 a.m. — 3 p.m.
In person W & F; 508-358-6133

Worship Service and SEEK (Spiritual and Ethical 
Exploration for Kids): See Sunday Schedule, P. 2

First Parish is located at 225 Boston Post Road in 
Wayland, at the corner of Routes 20, 126 and 27. See 
our website for parking information. 

Our mailing address is:
First Parish in Wayland 
PO Box 397, Wayland, MA  01778

Our Ministers
The Rev. Dr. Stephanie May, Minister
The Rev. Ken Sawyer, Minister Emeritus
The Rev. Dr. Deborah Pope-Lance, Affiliate Minister 
Alyssa Lee, Intern Minister

Our Staff
Kate Holland, Director of Education and Engagement
Polly Oliver, Music Director and Organist
Karen Plaskon, Parish Administrator
Leo Monzon, Bookkeeper
Matt Freije, Technology Facilitator
Christine Bracken, Emma Silberman, Childcare Providers
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UU Urban Ministry Event

http://www.uuwayland.org
mailto:smay@uuwayland.org
mailto:revdpl@gmail.com
mailto:alee@uuwayland.org
mailto:kholland@uuwayland.org
mailto:pauline01742@gmail.com
mailto:office@uuwayland.org
mailto:lmonzon@uuwayland.org
mailto:tech@uuwayland.org

