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FIRST PARISH IN WAYLAND 
VOLUNTEER’S GUIDE TO RUMMAGE 

Revised March 10, 2017 
 

Welcome to our second edition of this guide.  Let a Rummage Chair know 

if the guide is missing information that would be helpful to you.  Future editions 
are planned. 
 

Why Rummage?  Although at first blush the rummage sale may appear to be just 
a fundraiser, it is much more than that.  It is a community event where people are 
able to make connections, which might not have been made otherwise. The sale 
supports our green sanctuary by recycling items in an environmentally friendly 
way.  It is also a way of getting needed goods in to the hands of people at 
affordable prices.  And above all, it is FUN! 
 

Our Rummage Sale can at times appear daunting.  We donate, sort, recycle and 
sell an enormous quantity of STUFF.  Keeping our mission of having FUN in mind, 
our philosophy is “Your best is good enough.”  All contributions of time and 
items, great and small, are appreciated.   
 

Volunteers 
Volunteers are needed for a great variety of tasks.  Some work in departments for 
the week and/or the day of the sale.  Others volunteer on a drop in basis during 
the week.  Tasks include sorting, sorting and sorting!  Drop-ins can help with 
recycling or in a short-staffed department.  We request that volunteers for the 
day of the sale sign up in advance.  We need to know all jobs are covered and 
because it is hectic, it is difficult to accommodate drop in help on sale day.  
Although… if you find yourself unexpectedly free on Saturday, we can always use 
your help! 
 

A sign up sheet is available in The Vestry approximately 3 to 4 weeks in advance 
of Rummage. 
 

Please volunteer, as you are able! 
 

Set Up Sunday 
Set Up Sunday begins at approximately 11:30am after church services.  Pizza is 
delivered around 1pm for a lunch break.  The first goal is to move and store all 
rugs, hung pictures and furniture.  We try to store most items in the Narthex.  The 
next task is to deliver all of the tables and clothing racks to their appropriate 
departments.  An inventory list is posted at each department on Set Up Sunday.  
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The third goal is to remove from the Sheds as much of the stored donations as 
possible. 
 

A Map of the Rummage Sale is helpful on Set Up Sunday and also for Sorters who 
are unfamiliar with where departments can be found.  The MAP will be available 
through out Rummage Week and will be posted in the Entry Way to the 
Commons.   
 

Department Chairs   
On Set Up Sunday volunteers will bring tables, racks, etc. to your rooms.  
Volunteers will help to arrange your room as you decide.  Department Chair 
responsibilities include organization, pricing and sale of your room’s items.  
Department Chairs are encouraged to develop and adhere to a pre-sale policy for 
their department.  Please refer to the general Pre-Sale Policy for guidance. 
 

We ask that you recruit volunteers to assist with your department’s set up, 
sorting and selling.  If you need assistance, please contact the Rummage Chairs as 
soon as possible, so that we can help. 
 
Rummage Sale Date 
In case you are curious, the sale date is determined in the following way: 

1. Cannot fall on either weekend of April vacation or Easter Weekend 
2. Falls as late as possible in the season factoring in #1 even if Set Up Sunday 

occurs on Easter.\ 
3. Accommodate the needs of Wayland Creative Pre-school, if we can. 

 

Donation Receipts 
Donation receipts for tax purposes are available year round in the Office.  We will 
have receipts available in the kitchen and in Bag Check off of the Commons. 
 

Pricing Policy 
Each Department decides its own policy including the day they will start to sell to 
workers.  Each Department is asked to POST the policy where all can see.  
Departments vary widely in their presale policy.    
 

Be sensitive about your pre-sale purchasing.  You may unintentionally place a 
Department Chair in an awkward spot if you ask, “ How much?” before the price 
has been set.  Pricing is an art form and most Chairs like to price once they have a 
sense of the quality and quantity in their department unless of course it is The 
Dollar Shop who always have an abundant inventory. 
 

If you would like to purchase items for another charitable cause, please let the 
Chairs know so that they can assist you.   



First Parish in Wayland Rummage Guide rev.03102017 

 
Pre-Sales 
Each Department has two pre-sale envelopes: one the Department Chair keeps 
and one in the Rummage Office. Chairs may keep all of their pre-sales until the 
end of the week or transfer them daily or periodically to the Office Envelopes.  
Every night the Office Envelopes will be emptied and stored off-site by 
department.  In all cases, please put the amounts you collect during the week in 
the Office Envelopes prior to the day of the sale.  We like to track pre-Sales. 
 

Sales by Department 
Most of us like to see the results of our labor and year-to-year comparisons can 
be very helpful for analysis as one of our goals is to increase sales.   For example, 
accurate gate sales are very helpful as they indicate head count.  So within 
reason, be accurate when putting sales proceeds in an envelope.  
 

The Elevator  
The past two years the elevator has overheated the day of the Rummage Sale.  
The result is the elevator completely stops or operates VERY SLOWLY.  We will 
place a sign on both floors asking people to use the stairs if they are able.  This 
includes us! 
 

Tables, Clothing Racks and Supplies 
Each department has an inventory of tables and other display items that are 
saved from year to year.  Each Department’s supply needs vary.   Unique supplies 
should be well marked for storage.   Some Department Chairs store their supplies 
at home or alternatively, a plastic container is provided for storage in the Sheds. 
 

Rummage Supplies are available in Bag Check (off the Commons). We stock 
Sharpies, blue tape, calculators, staplers, suction sups, etc.  We have PAID stickers 
and Lysol Wipes to clean your set up equipment. 
 

You will be reimbursed for any small purchases you make for supplies.  
 

Lunch Policy 
Lunch is held in the Narthex and usually begins between 11:30AM and Noon.  
Pricing for lunch represents suggested amounts and payment is anonymous.   
Suggested pricing is $5 per lunch, $15 for the week.  If you prefer to brown bag it, 
PLEASE bring your lunch and join us in the Narthex.  Lunch is an important part of 
what makes our Rummage Sale fun. Remember to thank our cooks.  Rummage 
Lunches are high on the list of favorite rummage traditions!   Lunch the day of the 
Sale is FREE! 
 



First Parish in Wayland Rummage Guide rev.03102017 

Day of Sale   
The sale begins at 9am and ends at 1pm.  Some time after noon, we go to half 
price.  This can mean half price or may mean $1 a bag or other creative ways to 
move out the inventory! 
 

We now have two BAG CHECKS.  One is in the room off of The Commons and one 
in a designated Shed. We also give out Pick Up Passes in BAG CHECK.  This allows 
a shopper to enter the back parking lot to pick up purchases.  Please promote 
BAG CHECK and PICK UP PASSES, as it is a relatively new feature. 
 

Parking Policy-Day of Sale 
Please be aware that our parking lot is available ONLY to our workers who require 
close access.  Please see one of the Chairs to receive a VIP parking pass.  By 
restricting our use of the parking lot, we are able to offer handicap parking as well 
as parking for Drop Off and Pick Up. 
 

Trinitarian parking is available this year for our use.   Parking is available at the 
Town Building.  Our marketing information only promotes the Town Building 
availability. 
 

Break Down 
Break Down is chaotic.  Please think ahead about how you will protect your 
supplies from being thrown out.  Each department is expected to organize both 
their supplies for shed storage as well as their remainders for donation. 
 

The cleaning crew will begin cleaning at1:30 pm to give us time to get organized. 
 

Boxes 
We are encouraging everyone to save boxes throughout the week to be used to 
pack up remainders at the end of the sale.  Alternatively, garbage bags will also be 
available.  Please see a Rummage Chair if you need to find a place to hoard your 
boxes. 


