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May Highlights 
 

May   1:    “UUs View the News” Potluck 
May   3:    Youth Summit BBQ, Organ Dedication 
May 10:    Women’s Alliance Meeting 
May 16:    SVT Walk (Beard Property) 
May  17:   Grade 8 Credo Sunday 
      Budget Presentation 
May 31:    Annual Meeting, Transgender Lives  
 

                   Full calendar on the First Parish website. 

 Stewardship Campaign 

We’re in the Home Stretch! 
  

In our first year as co-chairs of the Stewardship Committee, we’ve had a couple of 
goals. First, we wanted to make everyone a little more comfortable talking about 
church fundraising. We wanted the canvass season to be an upbeat and fun oppor-
tunity to celebrate why we come together for worship, community, and service.  
So we asked everyone to take stock of what First Parish means in their lives—and 
what their own resources are—and then to make a pledge toward next year’s budg-
et that feels right.  
 

Much discussion was generated in church, at canvass meetings, and on our UUWay-
landSocial email listserv about why we choose to be a part of First Parish, and what 
our hopes and dreams for the future are. We hope that we succeeded in making the 
canvass process more joyous and less of a chore—we know we feel that way. 

 

Of course, we also had a goal to raise enough in pledges for a 
FY2016 budget that allows for healthy stewardship of the commu-
nity we hold dear. Thanks to the generosity of all of you, we have 
so far raised more than $340,000, which reflects the amazing 
commitment of our congregation. Good for us!  
 
At the end of April, the Finance Committee presented the first 

draft of its FY2016 budget. It’s a good and careful budget, and we’d really like to see 
it happen. But to get there, we need to raise a bit more. So, if you haven’t gotten 
around to making a pledge this year, now is your chance to make a difference in 
how we plan for the year ahead. If you’ve made your pledge, but are able to dig a 
little deeper, that would be a big help.  
 

Thank you all for your support during our Stewardship adventure, 

 
Amy Meneely and David O’Leary 

Pledge! 

The Wayland Unitarian  
May 2015  

 

http://www.uuwayland.org/?post_type=tribe_events&eventDisplay=month&eventDate=2014-04
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May Unitarian deadline: 05/22 
Send your submissions to our editor, 

Nan Jahnke. 

Save the Date 

First Parish Annual Meeting 

May 31, 2015 

After the Service, Sanctuary 

Lay Minister for May 
 

The Lay Minister for April is Pat Sims. Contact Pat 
(508-358-1611) if you need rides, meals, or just a 
listening ear. Of course, you can always contact our 
Minister, the Rev. Dr. Stephanie May (617-519-
5504), directly for pastoral care.  

A Month of Sundays 
  

Here is a list of this month’s services and who  

will be leading them, along with information  

about our programs for children and youth.  

The worship service begins at 10 a.m.  

unless otherwise noted. 

May 3  
Morning Service 

The Rev. Dr. Stephanie May preaching  

K-7: Religious Education classes, 10:15 a.m. 

Grade 8: Coming of Age, 10:15 a.m. 

Youth Groups Summit, 11:30 a.m.-1:30 p.m. 
 

Special Organ Dedication Service 

The Rev. Dr. Stephanie May and  

Pauline Oliver, Music Director 

Brian Jones, Organist 

4 p.m. 

May 10 
The Rev. Dr. Stephanie May preaching 

Special Activity for Grades K-7  

May 17 
Coming of Age Service 

A multigenerational service led by our Grade 8 

Coming of Age Class, Haley Kulow, Youth Coordinator, 

and the Rev. Dr. Stephanie May 

High School Youth Group, 4-6 p.m. 

May 24 
The Rev. Dr. Stephanie May preaching 

Special Activity for Grades K-7  

May 31 

The Rev. Dr. Stephanie May preaching 

K-7: Religious Education classes, 10:15 a.m. 

Annual Meeting 

All Hail the Rummage Queens 

— Kathie Cromwell, Tiffany 

Lang, and  Deb Stubeda— for 

their boundless energy and  

can-do spirit. Well done, ladies! 

Please sign up to 

host May 24, May 31, 

or June 7. 

mailto:family@jahnke.org
mailto:ppssiimmss77@verizon.net
mailto:smay@uuwayland.org
mailto:office@uuwayland.org
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What’s Up Around First Parish 

Men's Book Club 
  

Aging and death are inevitable, but the goal of med-

icine to “fix things” seems too frequently to neglect 

the human spirit. We will consid-

er this problem and what can be 

done about it when we discuss 

Being Mortal: Medicine and 

What Matters in the End, by Atul 

Gawande, on Thursday, May 7, at 

8 p.m. in the Stokey Library. 

Newcomers are especially wel-

come, whether they have read 

the book or not.  

 

Thursday, May 7 

 

 

Pot Luck Dinner Event 

“UUs View the News” 
Applying a “Free and Responsible  

Search for Truth” to Our Mass Media 

  

Our 4th Principle, a search for truth, challenges us  

to form the most accurate world view possible. Over 

food and drink we will explore the topic of fact vs. 

spin in print, broadcast, and online news media. Led 

by Matt Shear, together we will practice techniques 

to help evaluate a story’s veracity. This is a great op-

portunity to put one of our UU principles into prac-

tice. Participants are invited to suggest news stories 

to explore. Brought to you by the 

Lifespan Religious Education Com-

mittee. To sign up, send an email to 

Gretchen by Tuesday, April 28.  
 

 

Friday, May 1  

 

Our Grand Organ Dedication 
 

Please plan to attend a special service of dedication 

for our new organ, Andover Opus 118, on Sunday, 

May 3, at 4 p.m.  
 

For more than a year now, the splendid new organ 

has been in our Sanctuary, leading hymns for congre-

gational singing and lending its varied and beautiful 

voice to Preludes and Postludes. 
 

Now it is time for us to formally welcome Andover 

Opus 118 into our parish with a Dedicatory Service 

led by our Minister, Stephanie May, followed by a 

concert by renowned concert organist, Brian Jones.  
 

Brian is Emeritus Director of Music and Organist at 

Trinity Church in Boston’s Copley Square. He is one of 

America’s most highly regarded church musicians, 

having also served as Interim 

Director of Music at Boston’s 

Old South Church and Asso-

ciate Organist at Harvard 

University’s Memorial 

Church. He has performed in 

some of the nation’s most 

notable venues, including 

the National Cathedral in 

Washington, D.C. The pro-

gram he has planned for our instrument will show its 

versatility; it will be interesting, full of variety and col-

or, and fun!  
 

A reception will follow in the Vestry. Childcare for our 

youngest children is provided. 

 
Pauline Oliver  
Music Director and Organist 

 

 

 

 

Sunday, May 3 

mailto:office@uuwayland.org?subject=UUs%20View%20the%20News%20potluck%20response
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Community Life Events  

Hike Sudbury Valley Trustees 

Conservation Land Newly  

Donated by John and Molly Beard 
 
Come see the quicksand in Wayland! Molly Beard will 

guide a group of First Parishioners on Saturday, May 16, 

at 10:00 a.m. on a 1-1 ½ hour hike across the property 

that Molly and John recently donated to the Sudbury 

Valley Trustees. Bring the family and your binoculars if 

you are a birder, or just enjoy a relaxing spring walk 

with friends. We will meet at First Parish at 9:45 a.m. 

and carpool to the trailhead, which is just off Ha-

zelbrook Road in North Wayland (carpooling is encour-

aged as there is space for only about 

four cars). Molly recommends sturdy 

shoes and high socks or long pants to 

ward off ticks. Bring a snack and/or wa-

ter and we will have you back in time for 

lunch. Don’t miss this! Rain date to be 

arranged. 
 

Saturday, May 16  

A Twilight Walk Through  

Mount Auburn Cemetery 
 

Mount Auburn Cemetery is the oldest “public land-

scape” in the United States—pre-dating Central 

Park and Boston’s own “Emerald Necklace”—but 

that doesn’t begin to describe its magic. It is a bird 

sanctuary, a botanical garden, an historic site 

(including the graves of many prominent 19th-

century Unitarian Universalists, famous authors, 

and many other historical figures), and an extraordi-

nary collection of art and architecture.  
 

Join Lynne Cavanaugh and Jim Kitendaugh for a  

private twilight reception and tour of Mount Au-

burn Cemetery hosted by Mount Auburn President 

Dave Barnett and Vice President Jane Carroll and 

sponsored by the Community Life Committee. Join 

us on Thursday, June 4, at 5:00 p.m. at Bigelow 

Chapel at Mount Auburn Cemetery in Cambridge 

for wine or soft drinks and light appetizers. Parking 

provided (and carpools if interest warrants). We will 

begin the tour promptly at 5:30 and com-

plete our walk by 7:00. Space is limited; 

please sign up directly with Lynne 

Cavanaugh. Golf carts are available for a 

small number of people with mobility is-

sues. Rain or shine. 

 

Thursday, June 4 

Knit 1, Laugh 2  
 

Knit 1 Laugh 2 will continue to meet on Wednesdays,  

7-9 p.m. in the Sunroom, so if you love to knit or want to 

learn, consider dropping in. All levels welcome and all 

fiber arts welcome. If you have thought of checking us 

out, please do. For more information, contact Greta 

Stone (508-358-4729). 

 

The Egyptian Revival Sphinx 

at Mount Auburn Cemetery 

mailto:LynneMCavanaugh@gmail.com
mailto:LynneMCavanaugh@gmail.com
mailto:GretaGay@Gmail.com
mailto:GretaGay@Gmail.com
tel:508.358.4729
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Here is a report from the Parish Committee’s meetings 

of March 26 and April 9, 2015. 
 

Religious Education 
As you know from the April newsletter, the Religious 

Education program is in great shape through the end 

of the year. One thing not mentioned previously is the 

High School Youth Group’s plans to present a panel 

discussion to increase awareness of transgender lives 

at the end of May. Barbara Pedulla and Laurel 

Whitehouse are working closely with our Youth Coor-

dinator Haley Kulow on this panel. As we look to the 

future, Jenny Silberman and Nathalie Thompson are 

chairing the search committee for a new Director of 

Lifespan Religious Education.  
 

Canvass is Going Well So Far 
Early returns from Canvass are looking good with 95% 

of returned pledges meeting or exceeding the amount 

that was asked. There are still a sizeable number of 

outstanding pledge requests, however.  
 

Nominating Committee 
Penny Wilson has resigned from the Nominating Com-

mittee so she can recuperate from surgery. We voted 

to have Nan Jahnke finish Penny’s term.  
 

Rummage 
The Parish Committee voted to approve a request that 

50% of the Rummage bake sale proceeds be donated 

to the Wayland Community Fund. 
 

Budget Discussions 
At our March 26 meeting, Finance Committee mem-

bers Annie Stubbs, Suzanne Tiberii, Susie Keyes, and 

Lynn Trimby led a detailed discussion of the proposed 

FY 2016 budget, including staff compensation, recur-

ring expenses, and one-time requests. We thank them 

for the extensive work that went into this detailed 

presentation. The budget conversation was continued 

in our April meeting. A concern has been raised about 

a possible budget deficit in the coming year, based on 

the level of pledges received and the number of out-

standing pledge requests to date.  

Memorial Service Fees  
It is felt that the overall fee structure for memorial 

services at First Parish has been excessive. After re-

view of the current fees at First Parish, and a compari-

son with surrounding UU churches, the Parish Com-

mittee voted unanimously to eliminate fees for use of 

the Vestry and Sanctuary for First Parish members and 

supporters wishing to hold memorial services at the 

church.  
 

Recent Events at First Parish 

 The Easter Sunday service was very well attended, 
with 180 adults and children in the Sanctuary.  

 

 A bell ringing of the First Parish church bell was 
held on April 9 to mark the 150-year anniversary 
of the ceremonial end of the Civil War. The event 
was attended by 40 people, and included remarks 
by the Rev. Emeritus Ken Sawyer, who described 
Wayland’s role in the Civil War. 

 

Annual Meeting – May 31, 2015 
Please mark the date for the upcoming First Parish 

Annual Meeting, to be held on May 31, 2015 immedi-

ately following the worship service. An official notice 

will be forthcoming, but agenda items will include ap-

proval of a slate of nominees for various offices and 

approval of the First Parish budget for FY 2016.  

 
Nancy Slocum and Roger Nuss 

For the Parish Committee 

Report from the Parish Committee 

Parish Committee Listening Hours 

Sunday, May 3, after the service 

In the Sunroom 

Come tell us what’s on your mind! 
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Transgender Lives 

A Panel Discussion 

Sunday, May 31, 4-6 p.m. 
 

The High School Youth Group and the Welcoming 

Congregation Committee invite you to attend a pan-

el discussion about 

transgender lives on Sunday, 

May 31, from 4 to 6 p.m. in 

the Sanctuary. We plan to pre-

sent a panel of speakers who 

experience transgender lives 

from several different per-

spectives, including an adult 

who transitioned from female 

to male as an adolescent, the 

parent of a young person 

whose gender identity is not the same as his/her sex 

at birth, and a psychologist who has some training 

and experience in this area. There will be an oppor-

tunity to direct questions to our panelists. Whether 

you identify as transgender, are a friend of the 

transgender and gender-fluid community, or just 

want to understand transgender lives better, you are 

welcome to join us. Older youth, Grade 8 and up, are 

especially welcome, whether they regularly attend 

Youth Group or not. Open to the public. 

 

Sunday, May 31 

Happy Anniversary to Us 

Let’s Celebrate  

on Flower Sunday!  
 

Our Flower Sunday Picnic on June 14 will take on new 

meaning this year as we celebrate the 375th anniver-

sary of our congregation and the 200th anniversary 

of the dedication of our beautiful Meetinghouse. Plan 

to join in the fun!  
 

The picnic will feature an especially tasty menu, a 

quilt-cake dessert, some old-fashioned games, and 

some folks in costumes, as well as some lively music 

and dancing. The last time First Parish had a big anni-

versary celebration, a horse broke loose and ran 

down Main Street. We are hoping to avoid such bed-

lam this year, but it will be a big, bold, and bustling 

picnic that should be memorable in its own way.   
 

Mark your calendars now, and plan to stay late after 

the service on June 14 and join the fun. We have so 

much to celebrate!  
 

Brought to you by the Community Life Committee and 

the Anniversary Committee  

 

Sunday, June 14 

Hey, Where’s the Nursery? 
 

The Nursery has moved from its former location  

in the Commons to its new home in the Heller 

Room, across from the Main Office in the Parish 

House. We’re sure the babies and toddlers will 

love it! And we are happy to have another 

meeting area available in the Commons. The 

room can be booked for meetings through our 

Parish Administrator, Gretchen Pathak. Golden Chalice art by Tony Baldwin 

mailto:office@uuwayland.org
http://www.uuchaliceart.com


MAY 2015                                                            THE  WAYLAND UNITARIAN                                                             PAGE  7 

Are You Familiar with  

Desktop Publishing? 
 

Nan Jahnke would like to brainstorm with anyone 

(everyone!) who has experience with either Publisher 

or In Design software as she thinks about making 

some changes to the Unitarian. Send Nan an email or 

call at 508-358-0297.  

Good Budget News 

The good news is that your Finance Committee has 
made a strong start on constructing the budget for 
the 2015-2016 church year! We have been updating 
it regularly over the past couple of months as we re-
ceived ideas and requests from committees, staff, 

and the Parish Committee. 

We’d love to share our planning pro-
cess with you! If you’d be interested 
in what we’ve done so far, and 
what’s left to do, please visit our 
two webpages: here and here. 

Remember: the budget will keep 
changing until we have the final stewardship num-
bers in hand, so all versions of the budget are prelim-
inary while we continually adjust the income and 

spending to be in balance. But we’re delighted to up-
date you on the current plan, and if you’d like to see 
the most recent version of the budget please send an 
e-mail to Susie Keyes and we will send it to you. 

We will hold our last open budget session of this 
spring on May 17 at 11:30 a.m. in the Sunroom. We 
will be sharing the most up-to-date version of the 
proposed budget at that time. This will be your last 
chance to review and ask questions about the pro-
posed budget before the vote at Annual Meeting on 
May 31. 

If you have any questions at any time, please contact 
one of us: 

Your Money Maidens: Susie Keyes, Annie Stubbs, Su-
zanne Tiberii, and Lynn Trimby 

We’re Looking for a New  

Director of Lifespan Religious Education 
 
We are happy to report that Lisa Maria Steinberg, our 
former Director of Lifespan Religious Edu-
cation (DLRE) has accepted a position 
as DLRE at First Parish in Lexington. 
Best wishes, Lisa Maria! 
 

A hiring committee for a new DLRE for 
our church is now in place. Selected to broadly 
represent the congregation's religious education inter-
ests, the committee reviewed the DLRE job descrip-
tion with our minister, Stephanie May, and posted the 
position in April. Our UUA district representative tells 
us that the current job market is highly competitive. 
One third of congregations had DRE turnover last 
year, and many DREs have recently retired. Given that 
we are operating under a tight timetable, we hope to 
begin interviewing candidates very soon.  
 

We welcome hearing from you! Please share your 

thoughts with any committee member as soon as pos-

sible: Jenny Silberman and Nathalie Thompson (co-

chairs), Bob Dugan, Jennifer Steel, Laurel 

Whitehouse and Rev. Stephanie May. 

Congratulations 

Lisa Maria! 

Nan needs help! 

mailto:family@jahnke.org
http://www.uuwayland.org/?p=10077
http://www.uuwayland.org/?p=10115
mailto:susan@susankeyes.com
http://www.uuwayland.org/?page_id=426
http://www.uuwayland.org/?page_id=426
mailto:jennycoopersilberman@gmail.com
mailto:nathdana@comcast.net
mailto:bdugan@stonehill.edu
mailto:jennifermsteel@gmail.com
mailto:laurel.whitehouse@gmail.com
mailto:laurel.whitehouse@gmail.com
mailto:smay@uuwayland.org
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Reflections from Stephanie 

Incredibly, May is the last full month of our first 

church year together. And a full month it is: beginning 

with a special Service of Dedication for our new organ 

on May 3 and ending with our Annual Meeting on 

May 31. While some events are known, there are also 

several unknowns on the horizon. The hiring com-

mittee chosen to find our next Director of Lifespan 

Religious Education has posted the position and be-

gun the search for a new person to lead us and sup-

port us in religious education. We wonder who that 

person will be. We are also in the last push for the 

annual stewardship campaign, waiting for that final 

number which will determine next year’s budget. We 

wonder what we will and will not be able to do.  

Between these knowns and unknowns, there is a 

rhythm to the church year that reminds us that we do 

not ever arrive at a final destination as a congrega-

tion. Rather, we are on a journey together through 

the planned and unplanned, certain and uncertain 

contours of life together. Often our own individual 

and family lives also dwell in this tension of the 

known and unknown. As I type this, I am sitting in the 

airport waiting to fly overseas with my son for a vaca-

tion. I’ve made reservations, packed a suitcase, and 

made all the preparations that I could imagine. Yet I 

am pretty certain that at some point there will be a 

surprise—either a challenge to navigate or an unex-

pected moment of wonder. Or both!  

In my experience of my first Rummage, I was struck 

by how careful planning and a fair amount of un-

planned serendipity interacted with each other.  

Departments were determined, but there was no idea 

what donations 

might show up. 

Opening hour lines 

were formed, but 

we had no idea just 

how many people 

would arrive or 

how many dollars 

would be raised. 

And yet somewhere in that blend of planning and the 

unexpected, magic happened and created communi-

ty. In this sense, we might think of the whole church 

year as a kind of Rummage experience, blending fa-

miliar structures with the unknowns of who might 

walk through the door, what people might be looking 

for, and whether we have what they are seeking. 

Again and again we are called to work together to cre-

ate a space that fosters community and helps to serve 

others. Having seen what this community can do for 

Rummage, I look forward to all else we might do to-

gether on our continuing journey. 

Stephanie 
The Rev. Dr. Stephanie May 

We Are Looking Forward  

to Summer Services 
 

It's spring! Along with a really crazy happy dance, the 
Summer Services Committee is busy meeting and 
planning. A tentative schedule and a list of potential 
speakers will be announced in the June Unitarian. 

Just now, we would love to hear from you. Would you 
like to offer a talk or discussion on a Sunday morning 
over the summer to a small, very interested and eager 
group of parishioners? Do you have suggestions for 

services, topics, or speakers at First Parish over the 
summer? We would love it if you do! 

And we would love to hear from our singers and musi-
cians. We so appreciate you and would like to offer a 
musical interlude/meditation on Sunday mornings. 
Any volunteers?  

Please let one of us know if you are interested, or just 
curious and have questions about participating.  

Suzanne Reitz, Chair, Penny Beer, Matt Shear, 

Andrea Case 

http://www.uuwayland.org/?page_id=426
mailto:relaxser508@gmail.com
mailto:pdbeer@comcast.net
mailto:mmfs@comcast.net
mailto:andreag.case@gmail.com
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Highlights of Rummage 2015, part 1 

The Queens Have Spoken 
 

Here is what Kathie Cromwell, our most exalted Rum-
mage Queen, had to say in church the day after our 
most successful Rummage Day ever! Her assistant 
Queens, Deb Stubeda and Tiffany Lang, held up a gai-
ly decorated sign each time Kathie said the word 
“FUN.”  

 

WOW! What at day yesterday was! It was FUN!  
 

We had almost 700 paying shoppers, up almost 30% 
from last year. (Shout-out to Anne de los Reyes who 
put us on the Social Media map!). We managed to fill 
three sheds with donations for the Salvation Army. 

AND … we grossed $23,600 – an all-time high by a lot. 
To give you perspective, last year we grossed $16,500 
and our previous highest year ever was $18,000. 
 

I want to share two stories that highlight what the 
Rummage Sale is all about. First story. I ran into Ann 
Ross during the week and she looked stunned. I 
asked her if she was OK. It turns out someone had 
found an exquisite gold watch with her deceased hus-
band’s name inscribed on the back. Joe had be-
queathed it to one of their sons. But it had been lost -
-  AND NOW FOUND in an eyeglasses case in The Dol-
lar Store. 
 

Second story. It was one o’clock and there was a 
woman standing there who I did not recognize. She 
had come for our sale, and I explained that unfortu-
nately the sale was over. Her response: How can I 
help? Not only did she stay for several hours, she was 
directing us as to how to do it efficiently! 
 

Deb, Tiffany and I had FUN working together and 
with you all. But BEST of ALL, we had FUN seeing peo-
ple having FUN and being excited about their finds. 
 

THANK YOU ALL!!!  

 

More rummage on page 10 

$23,600! 

SAVE THE DATE 

(and the week before!) 

 

Next Year’s Rummage Sale  
 

APRIL 9, 2016 
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Highlights of Rummage 2015, continued 

Looking to Rummage 2016 

What Will Be New and Different? 
 

We are now forming a WORKING RUMMAGE COM-

MITTEE, hoping to build on everyone’s enthusiasm 

for our big Rummage Sale on April 11. We have al-

ready asked all department chairs for feedback on 

what went well this year and what we could improve 

on, and we have received some great suggestions. 

Deb Stubeda and I will be hosting Coffee Hour on May 

10 and we will be happy to talk Rummage with all 

comers, or you can send any of us an email at one of 

the addresses below. 
 

The new committee will be tasked with advanced 

planning for next year’s sale, which will be held on 

SATURDAY APRIL 9, 2016. Yes, it is already on the 

calendar! The committee’s job is to come up with 

ways to put on Rummage Sales that are both FUN and 

mindful of our Rummage Mission. (What is the Rum-

mage Mission? More on that in a future Rummage 

Corner!) We are recruiting for various roles on the 

Rummage Committee. If you’d like to join us, please 

let us know.  
 

We will continue to accept Rummage donations all 

year long and will announce FALL RUMMAGE DROP-

OFF DAYS in September. Also, please start now saving 

your shopping bags from department stores. Depart-

ment store bags are superior in strength and size to 

grocery shopping bags. 
  

Gratefully, 

Kathie Cromwell, Deb Stubeda and Tiffany Lang 

Thanks to 

All Our  

Energetic 

Rummage 

Workers! 

 
 

Many photos on 

Facebook 

Calling All Women of First Parish 

Let’s Donate Some Rummage Money! 
  

Did you know that all women of First Parish are members of the Women’s Alliance? It’s true! So we invite all of 

you to come to the Women’s Alliance meeting on Sunday, May 10, when we will vote on the list of charities rec-

ommended by the Women’s Alliance board to receive 30% of our Rummage Sale proceeds. We'll gather in the 

Sunroom at 11:30 after the service and Coffee Hour. Questions? Contact Pat Sims. 

mailto:kscromwell@comcast.net
mailto:wolfstubb@verizon.net
mailto:tiffanylang40@gmail.com
https://www.facebook.com/groups/7988354991/
mailto:ppssiimmss77@verizon.net
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Social Outreach Fund Update 

Seeking Input from You! 
 

There has been a lot of discussion over the last six 

years about how we can extend the vision and mis-

sion of First Parish into the wider community. We call 

this “Social Outreach,” and while it comprises Social 

Action, it is bigger than that, too. The Parish Com-

mittee is currently looking at a range of programs and 

initiatives that can positively impact lives outside our 

walls, and that can also help attract new members 

who share our vision. We need your input, too. 
 

Our recent For All the Ages Capital Campaign raised 

$25,000 for Social Outreach, and we have set alloca-

tion and distribution of these funds as a high priority 

for this year. In fact, we intend to spend approximate-

ly $5,000 by the end of this church year, as the Capital 

Campaign intended. We have already gratefully re-

ceived many thoughtful, creative suggestions from 

many individuals and groups within our community 

about how best to spend the funds. They include such 

things as increasing our support of the Social Action 

Council, making our services and our buildings more 

family-friendly, sponsoring an area-wide youth 

coffeehouse, and purchasing a church van. Good 

thoughts, all—now we need to hear yours! 
 

To share your thoughts, or to receive a fuller list of 

the ideas we are already considering, email the Parish 

Committee or come to a Parish Committee Listening 

Hour after the service on May 3 or June 7.   
 

Keith Sims  
For the Parish Committee 

Ushers for May 
 

Here are our ushers and greeters for May. 
 

May 3     Sandy Hoyt, Ann Ross, Barbara Buell  
  & Paul Langner 

May 10     Keith & Pat Sims, Anne & Enrique  
  de los Reyes 

May 17    Helen & Larry Green, Linda Collins, 
  Lois Doerr 

May 24   Peggy Holland, Nan Jahnke, Andrea 
  & Doug Case 

May 31  Dan Lewis, Barbara Pedulla, Roger 
  Horine, Youngyy Paik 
 

Thank you for being there for us! If you can’t be 
there after all, please arrange for a substitute or 
swap dates with another usher. 

Last Chance to Talk About the 

Budget Before Annual Meeting! 
 

Come to the Finance Committee’s Open Budget 

Meeting on Sunday, May 17, after Coffee Hour in the 

Sunroom. We will walk you through the proposed 

budget for the next church year and answer any ques-

tions. For a look at some budget documents, click 

here and here. 

What Color Shall We Paint  

the Sanctuary This Summer?  
 

We will be giving the Sanctuary a much needed 

coat of paint this summer, and we’d like your help 

deciding the color. Soon there will be samples of 

two different wall colors on the west wall of the 

Sanctuary. Please let the Interior Committee know 

which one you prefer. We will place two boxes and 

small pads of paper on the windowsill. If you have 

an opinion, please put your name on a piece of pa-

per and put it in the box that represents the wall 

color you prefer (the white trim 

color will be the same regardless 

which wall color we choose).  

 

Voting will take place from May 10 

to May 31. When we come back in 

September, the Sanctuary will be all 

freshly painted, ceiling to floor!  

 

Thanks for your input, 
 

The Interiors Committee: Linda Collins (Chair), Nan-

cy Harrod, Sandy Hoyt, Karen Krowne, Carol Leiter, 

Stephanie May, and Nathalie Thompson 

Maybe not this color 

mailto:parishcomm@uuwayland.org
mailto:parishcomm@uuwayland.org
http://www.uuwayland.org/?p=10077
http://www.uuwayland.org/?p=10115
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The Youth Perspective 

Last August I sat down and wrote out the three ele-
ments I thought made a strong and well-rounded 
youth program: Fellowship, Education, and Social Ac-
tion. My goal was to successfully implement all three 
of these elements into our youth program this year. 
Looking at the youth calendar of events for May, I 
think we successfully showcase all three areas.  
 

Fellowship 
On May 3, our third Youth Summit social event will 
take place in the courtyard of the church with a BBQ 
and silly yard games. This year’s social events have fo-
cused on breaking down the barrier that seemed to 
divide middle school and high school youth in this con-
gregation. Given that the Youth Room is shared space 
for both middle school and high school youth, it was 
important to me to ensure that they had time together 
to enjoy their space and each other. 
 

Coming of Age Service 
On May 17, the 8th grade Coming of Age class will read 
their Credos during the service; it is the capstone of 
their Sunday School experience. This group has worked 
hard to write incredible, thoughtful and well-worded 
Credos. Our minister, Stephanie May, and I are shaping 
a church service that showcases this important mile-
stone for your Coming of Age kids, and I look forward 
to celebrating their accomplishment with everyone. 
 

Social Action 
On May 31, the High School Youth Group is partnering 

with the Welcoming Congregation Committee to host 
a “Transgender Lives” event to help educate our com-
munity about issues and experiences in the trans-
gender community. This event follows up on the 
theme of “Acceptance,” the topic of our Youth Service 
back in March. I encourage the adults and older youth 
of this congregation to come support our High School 
Youth Group and join me in hearing some wonderful 
people talk first-hand about their life experiences. This 
is a topic that our high schoolers are very passionate 
about and we hope to have you join us for the event. 
 

Finally, I want to thank everyone for the incredible 

number of books that you donated for the Middle 

School Book Drive. A huge thanks goes to the Rum-

mage team for donating their unsold books to our 

cause. We had more than enough books to fill Chris 

Nelson’s car to drop off at the Unitarian Universalist 

Urban Ministry in Roxbury, and a second car—my 

own—to fill for the Prison Read Program. We had 

enough books left over to share with the Salvation  

Army. Many, many thanks!  
 
 

Haley Kulow 
Youth Coordinator 
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First Parish in History 

A First Parish History of Organ-izing 
 

Prior to the use of an organ at First Parish, a bass viol 

was used to sound the first note for congregational 

singing, perhaps followed by the tune of a familiar 

hymn played line by line. The first organ in the loft 

was introduced in 1831. It is described as being 

a “small second-hand organ with false wooden pipes 

in front and having three stops. It was bought by sub-

scription.”  
 

The second organ was purchased in 1866 at a cost of 

$1,000. A picture exists with the tall pipes obscuring 

the Palladian window in the choir loft. Later, a small 

Estey pipe organ, somewhat undependable, was 

used, until a Rieger tracker organ was purchased and 

installed in l962. The newer organ still obscured the 

window and the view to the outside. The efforts of 

such men as David Trageser and Larry Clampitt result-

ed in the selec-

tion and installa-

tion of the Rieg-

er organ that 

served First Par-

ish for 51 years. 
 

According to 

Mary Trageser, there was some difficulty in getting 

that new organ keyboard up the turn of the staircase 

from the Vestry level to the Sanctuary. Part of the rail-

ing had to be removed to solve that problem. Later, a 

group of men of the parish stood on boards laid 

across the tops of the pews to hoist parts of the organ 

into the Choir Loft where they were reassembled.  
 

In 1992 the Rieger was removed to the Andover Or-

gan Co. while the choir loft was enlarged. It was re-

turned in pieces up the steep stairs of the Choir Loft, 

and reassembled. 
 

November 17, 2013 was the last Sunday that this 51-

year-old Rieger organ was heard in our Sanctuary be-

fore leaving for its new home in Colorado. In April 

2014, our new Andover pipe organ, Opus 118, was 

installed, with its split pipe casings once again reveal-

ing the Palladian window from 

the inside. 

 

   By Dick Hoyt 
 

 

 

 

 

 

 

 

Lacking a photograph of either  

of our 19th-century organs, we offer  

this sentimental drawing to spark  

your imagination.  

In honor of the dedication of our new 

organ, Opus 118, on May 3, the An-

niversary Committee presents this 

article on the history of First Parish 

organs, written by Dick Hoyt. 

“The Organ Shall Be Jointly Owned By Us”  
 

Anyone who contributed five dollars or more to the pur-

chase of First Parish’s 1866 organ owned a share of it, 

according to a handwritten contract in our Archives.  
 

“The organ shall be jointly owned by us and by each of us 

in proportion to the amount paid by us severally for its 

purchase,” says the document, dated January 1, 1867. “It 

shall be controled as to its location, use, sale, etc. by a 

stock vote each proprietor being entitled to cast as many 

votes as his purchase money is divisible by five.”  

Gifts listed at the document’s end range from ten to fifty 

dollars, considerable sums at the time, and the names 

are familiar to Waylanders: Heard, Mellon, Grout, Par-

menter, Draper.  
 

A hand-written receipt also on file suggests there were 

many smaller gifts: “Wayland, May 30, 1866. Received of 

Miss Emily Heard, member of the Organ Com. of Finance, 

the Sum of One hundred and 

twenty dollars Collected by her 

from Sundry persons. James S. 

Draper, Treas. of Organ Fund.”  
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Social Action 

Habitat for Humanity 
  

Got Hammer? Join us for the second First Parish Habi-

tat Build Day on Saturday, June 6, at the Wayland Hab-

itat for Humanity building site on Stonebridge Road. 

No snow guaranteed! We will help get four families 

into affordable duplexes this year. Work on the site 

with fellow parishioners (16 and older), or help pre-

pare and deliver lunch—hopefully with the help of 

some of our children and youth. The work day is 8 

a.m. to 4 p.m., but you can work a shorter shift, as 

your schedule permits. Contact Keith Sims, or see him 

at church. Let's nail this one! 
 

Saturday, June 6 

Check out the UU Urban 

Ministry’s upcoming Mass 

Incarceration event 

Turning Point Dinner 

Monday, May 11 

Talk to Molly Faulkner 
about helping out in the 
Green Sanctuary’s Pantry 
Garden this year. 

Help Create a Safe  

New Home for a Family 

The Sudbury-Wayland-Lincoln Domestic Violence 

Roundtable cordially invites you to participate in 

“Shower for Shelters,” a gift-raising event for fam-

ilies needing to build more secure homes, from 

Saturday, April 25 through Monday, May 11. Fam-

ilies transitioning from a shelter to a place of their 

own appreciate our gifts of new household items, 

such as towels, twin sheets, cleaning products, 

flatware, pots and pans, crib sheets, clothes hang-

ers, diapers, and Charlie cards.   

For more suggestions for what to donate, see the 

“wish list” of items posted on the Social Action 

bulletin board in the Vestry or on the Domestic 

Violence Roundtable website. 

Deliver unwrapped gifts to 

the donation basket at the 

Wayland Public Library. All 

gifts are donated to clients 

of REACH, Voices Against 

Violence, and The Second 

Step. 

Make a donation 

for a family in need 

in honor of some-

one special for  

Mother’s Day. 

Thanks to all the folks who turned out for the Workday at 

the Unitarian Universalist Urban Ministry in Roxbury on 

April 26. We got lots of good work accomplished  

and had fun, too. Talk to Susan Bechtel if you’d like  

to help in the UUUM gardens this summer. 

mailto:kkssiimmss11@verizon.net
mailto:farringtonfamily1@verizon.net
http://www.domesticviolenceroundtable.org
http://www.domesticviolenceroundtable.org
http://www.reachma.org/
http://www.smoc.org/voices-against-violence.php
http://www.smoc.org/voices-against-violence.php
http://www.thesecondstep.org/Home.aspx
http://www.thesecondstep.org/Home.aspx
mailto:susiesgarden@verizon.net
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   Warm Welcomes 
 

This month I find myself in post Rum-
mage glow. Even though it is my sec-
ond year participating in Rummage I 
am still blown away by all of the 
work everyone puts in to get every-
thing set up, feed volunteers, sell the 
day of the sale, and clean up. Wow. I 
know that the amount of money we 
raised is very exciting, but I am more 
excited about the beautiful inten-
tional face First Parish put forward 
before, during, and after Rummage 
day.  
 

It started with the work of publiciz-
ing our Rummage Sale. There were 
ads in the Wayland Patch and on  
Facebook to get everyone excited it. 
New members and friends of the 
church were invited to come and 
help with the joyful work. New this 
year was a Rummage Sale email re-
minder that people could sign up for 
on our website.  
 

There was also a great deal of 
thought given to how we might 
reach out to families that would be 
attending the Rummage Sale. We 
decided we wanted to give some-
thing to kids the day of the sale, but 
we weren’t sure what it should be. 
Then Stephanie had a great idea: pin-
wheels! Bright rainbow colored pin-
wheels were purchased, then we 
decorated with some First Parish in-
formation and attached a $1 coupon 
to spend at the Rummage Sale. What 
a huge hit they were! We’d bought 
72 pinwheels and we ran out of 
them in the first hour! 
 

As we were planning, there was talk 
about having face painting or a craft 
for kids at Rummage, but we ran out 
of time to put that together and 

shelved the idea until next year. In 
an amazing case of synchronicity, 
three days before Rummage we got 
a call from a local paint-your-own-
pottery place asking if they could set 
up a craft table for kids at our sale. 
Truly the stars aligned for an amaz-
ing Rummage Sale this year.  
 

The day of Rummage was picture 
perfect! The weather was great, and 
everyone had a smile on their face. 
As we were waiting for the 9:00 am 
start of the sale, Jim van Sciver chal-
lenged me to have five new mem-
bers by church on Sunday—all met at 
Rummage! I can’t say I lived up to my 
quota, but I wouldn’t be surprised to 
see some of our Rummage visitors in 
the Sanctuary in coming weeks. I 
fact, I have already seen one family. 
Welcome! 
 

I can’t say this enough: all of you 
make my job of outreach so easy. 
Each of you brings such joy, fun, and 
caring to First Parish. It is my privi-
lege to be a part of this community. 
 
 

Kate Holland 
Membership Coordinator 

Welcoming Faces 
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Members of the Community Life Committee hammed it up with Susie and Brad Keyes at 
the Unitarian Universalist Urban Ministry (UUUM) in Roxbury on April 8.  

A Fun Evening at  

the Urban Ministry 
 

On April 8, members of the Community Life Committee 

(CLC) – Jim Tiberii, Lynne Lipcon, Lynne Cavanaugh and Su-

san Crowley Bechtel – joined Chris Nelson in the kitchen at 

the Unitarian Universalist Urban Ministry (UUUM) to pre-

pare a tasty dinner for the teens in 

the Roxbury Youth Program. Later we 

joined Brad and Susie Keyes, who had 

a set up a photo booth in the class-

room. Inspired by Susie’s props and 

one another, the kids quickly got into 

the fun of being photographed and created poses ranging 

from silly to mysterious.  
 

The new UUUM minister, the Rev. Mary Margaret Earl, and 

the CLC folks joined the fun as well. Some of the teens 

were especially interested in taking photos and loved the 

opportunity to use Brad’s wonderful camera. It was a ter-

rific evening! Some of the photos, which Brad and Susie 

had enlarged, were on display in the Vestry on April 12, 

when Rev. Earl was the guest preacher at First Parish. The 

photos were later donated to the Roxbury Youth Program. 
 

The mission of the Community 

Life Committee is to create 

events that bring people to-

gether. Our community is root-

ed here in Wayland and extends 

to our neighbors in Roxbury and beyond. As always, we 

welcome your ideas for how the CLC and First Parish might 

continue to work toward building community. 

Brought to you by 

 the Community Life  

Committee 

Bells Across the Land 
 

On April 9, 2015, about 40 area residents gath-
ered to ring the Paul Revere bell in our steeple 
as part of a nationwide event to commemorate 
the end of the American Civil War. 

Our Minister Emeritus Ken Sawyer offered brief 
remarks at the ceremony, which was part of a 
national event sponsored by the U.S. National 
Park Service. Called “Bells Across the Land,” the 
event invited bells across the nation to ring at 
precisely 3:15 p.m. Eastern 
Time, just after a bell at 
Appomattox finished toll-
ing. 

Before the ringing of the 
First Parish bell, Ken spoke 
about Wayland’s role in 
the Civil War, both the sol-
diers who went to war and 
the people at home speak-
ing out about slavery. He 
quoted from Lois Davis who wrote in the 
book Wayland A-Z, “About 130 men connected 
to Wayland served in nearly 30 different regi-
ments of infantry, several artillery batteries 
and cavalry units and the Navy … Twelve sol-
diers died during the war … and twelve were 
captured.” 

Two Wayland notables are known for their 
efforts to end slavery: abolitionist Lydia Maria 
Child, who lived in Wayland for 25 years and 
attended First Parish, and the church’s minister 
during the war, Edmund Hamilton Sears. Ken 
quoted a Sears sermon from 1856 in which he 
said “slavery injects its poison through all the 
veins of the republic.” 

Participants who wanted to ring the historic 
bell then climbed the winding stairs to the bel-
fry. There, they took turns pulling on the bell’s 
thick rope, as generations before have done in 
times of mourning and celebration. 

To read the full text of Ken Sawyer’s 

remarks, click here.  

http://www.uuwayland.org/?page_id=9977
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Meet Tiffany Lang 
 

What brought you to First Parish? 

Tiffany grew up in Peabody with very loving, very 

committed Roman Catholic parents. Her father was 

from Southie and her mother was from Charlestown, 

and Tiffany said, “You can’t get much more Irish 

Catholic than that.” As a child Tiffany went to church 

every Sunday and if she was staying with her grand-

parents it was sometimes church both Saturday and 

Sunday. While at church there was no room for fool-

ing around. If she and her sister even looked at each 

other funny they would get a tap on a shoulder and a 

stern look to settle down.  

Tiffany and her sister 

continued to go to 

church in college until 

the scandal about the 

Catholic Church looking 

the other way as children 

were being abused. After 

that Tiffany attended 

church only once in a 

while. 

In college Tiffany met her now husband Jonathan 

Lang. Jonathan grew up going to First Parish and his 

parents, Kathleen and David Lang, continue to be 

active members of our congregation. Tiffany remem-

bers being invited to go to a service one Sunday for 

the music. She had never been exposed to any reli-

gion other than the one she grew up with. As she sat 

in the service, she got a lump in her throat and start-

ed to cry. As Ken was giving his sermon she looked 

around and everyone seemed relaxed and happy to 

be there. It felt very different from the church that 

she had grown up in. 

What keeps you coming back to First Parish? 

Tiffany loves the sermons. She feels they give her an 

opportunity to think about how she wants to live her 

life and some quiet time in the week. The community 

here is wonderful, too. She also comes for the reli-

gious education program for her twins Paul and  

Amelia. 

What are a few things that people may not know 

about you? 

 While Tiffany was dating Jonathan in college she 
traveled to Australia to visit him for three weeks. 

 When Tiffany was misbehaving during church her 
father would make her leave the pew and stand 
up next to it for the rest of the service. 

 She has a best friend in New Jersey that she met 
on the phone while working for an electronics 
sales company. They talked on the phone and 
after a while they met half way and Tiffany said it 
was one of the best days of her life. They laughed 
and had a great time. 

 She was a Psychology major at North Adams. 

Many of you recognize Tiffany as one of our Rum-

mage Queens these last two years. I had so much fun 

getting to know her better. I hope you get the oppor-

tunity to get to know her better, too. 
 

Meet Our Members is a regular feature in the 

Unitarian provided by our Membership Coordinator 

Kate Holland in hopes of building greater personal 

connection and community at First Parish. Thanks, 

Kate!  

First Parish Is a Welcoming Congregation 
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About First Parish in Wayland 

The Wayland Unitarian is the monthly newsletter of 
The First Parish in Wayland, a Unitarian Universalist 
congregation. Weekly calendar announcements are 
listed in the Order of Service available at the Sunday 
service, and a full calendar of events is posted on our 
website.    
 

Worship Services and Sunday School  

Sundays at 10 am 

 

Location and Address 

First Parish is located at 50 Cochituate Road in Way-
land, Massachusetts, at the corner of Routes 20, 126 
and 27.  Our mailing address is: P.O. Box 397, Wayland 
MA 01778. 
 

Web Address: www.uuwayland.org   
 

Church Office Hours  

Monday through Thursday, 8:30 pm-1 pm 

 

Office Phone Number 

Phone:  508-358-6133  
 

Our Ministers 

The Rev. Dr. Stephanie May, Minister  
508-358-6133 ext. 403, smay@uuwayland.org     

The Rev. Ken Sawyer, Minister Emeritus 
The Rev. Dr. Deborah Pope-Lance, Affiliate Minister 
revdpl@gmail.com   

Our Staff 

Kate Holland, Membership Coordinator 
508-358-6133 ext. 405 ,  kholland@uuwayland.org    

Polly Oliver, Music Director and Organist 
978-369-0886, pauline01742@gmail.com  

Haley Kulow, Youth Coordinator  
508-358-6133, hkulow@uuwayland.org 

Gretchen Pathak, Parish Administrator  
508-358-6133, ext. 402, office@uuwayland.org  

Oscar Vasquez, Sexton  
508-358-6133, oscarvsqz@aol.com  

Michelle Poch & Christine Bracken, Nursery care  
508-358-6133  
Sandy Hoyt & Ann Moses, Wedding & Memorial  
Service Coordinators, 508-358-6133  

 
 
 

 

 
 

 
First Parish in Wayland 

A Unitarian Universalist 

Congregation 

 


