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April Highlights 
 

Apr.   5:    Rummage Sale 
Apr.   6:     Lisa Mobayed, “Healing and Wholeness” 
Apr. 13:    Music Sunday 
Apr. 20:    Easter Sunday and Sunrise Service  
Apr. 22:    Women’s Alliance Board Meeting 
Apr. 26:    Candidating Week Begins 
Apr. 29:    Walden Forum on Food Systems 
 

Full calendar on the First Parish website. 

Rummage Sale!  

Saturday, April 5 

News from the Ministerial Search Committee 
 

It is our anniversary! One year ago you appointed the eight of us, your Ministerial 
Search Committee, to this important task of finding a new minister for our beloved 
community. We are proud to report that as a committee we have worked exceptionally 
well together, deepening our bonds of respect and affection and reaching decisions 
with smiles on our faces. Thank you again for the trust you have placed in us.  
 

Before last March, few of us used the word “discernment” on a regular basis. Those of 
us on the Search Committee began to see it cropping up in Ministerial Records last fall 
and chuckled a little at what seemed like overuse. As we approach our final decision, 
the word has taken on depth and significance. Discernment, according to one diction-
ary, is “the act or process of exhibiting keen insight or good judgment; the quality of 
discerning especially that which is hidden or obscure.” We wouldn’t go so far as to say 
the needs and desires of First Parish, or for that matter the qualities and skills of our 
ministerial candidates, are hidden or obscure, but it surely has been an exercise in 
weighing, balancing, deep listening and soul searching for us to make the best match 
for First Parish.  
 

We have spent the last four Sundays away from 
First Parish, listening to our pre-candidates preach 
in other pulpits, and spending the weekends with 
them. We have probed the  

Pledge! 

Rummage! 

Think Spring! 

continued on page 4 

 

http://www.uuwayland.org/?post_type=tribe_events&eventDisplay=month&eventDate=2014-04


APRIL 2014                                                          THE  WAYLAND UNITARIAN                                             PAGE  2 

A Month of Sundays 
 

Here is a list of upcoming services, who will be  

leading them, and the sermons. Services start at 10 a.m. 

April 6 -- John Nichols, “Liberal Religion in Four Voices” 

April 13 -- Music Sunday, Polly Oliver directing, 

Franz Josef Haydn’s “Great Organ Mass”  

April 20 -- Easter Sunday, “Awakenings”  

Multigenerational Service, John Nichols and Lisa Mobayed  

There will also be a Sunrise Service at Pine Brook Bridge with 

refreshments following at Molly Faulkner’s house. 

April 27 -- Candidating Sunday. Our Ministerial Candidate 

will preach on April 27 and before the Vote to Call on May 4 

May Unitarian deadline: 04/25 

    Welcome, Spring! 

Save the Date 

First Parish Annual Meeting 

June 1, 2014 

11:30 a.m., Vestry 

The Wayland Unitarian is the monthly news- 

letter of The First Parish in Wayland, a Unitarian  
Universalist congregation. Weekly calendar  
announcements are available in the Order of  
Service at the Sunday worship services.  
 

Worship Services and Sunday School  

Sundays at 10 am 

 

Location and Address 

First Parish is located at 50 Cochituate Road in Wayland, 
Massachusetts, at the corner of Routes 20, 126 and 27. 
Our mailing address is: P.O. Box 397, Wayland, MA 01778. 

 

Web Address: www.uuwayland.org   

 

Church Office Hours  

Monday through Friday, 8:30 am to 12:30 pm 

 

Office Phone Numbers  

Phone:   508-358-6133 and 508-358-2502 
Fax:        508-358-9179   

 

Our Ministers 

Rev. John Nichols, Interim Minister  
508-358-6133 x25, jnichols@uuwayland.org    

Lisa Mobayed, Ministerial Intern  
508-358-6133 x26, lmobayed@uuwayland.org  
 

Rev. Deborah Pope-Lance, Affiliate Minister 
revdpl@gmail.com  

Rev. Maddie Sifantus, Affiliate Minister 
msifantus@uuma.org  

Rev. Ken Sawyer, Minister Emeritus 
 

Our Staff 

Lisa Maria Steinberg, Director of Lifespan Religious Edu-
cation and Spiritual Development (on leave in March) 
508-358-6133 x23, lmsteinberg@uuwayland.org  

Kate Holland, Membership Coordinator 
508-358-6133, kholland@uuwayland.org    

Polly Oliver, Music Director  
978-369-0886, pauline01742@gmail.com  

Sam Teitel, Youth Coordinator  
508-358-6133, steitel@uuwayland.org 

Leslie Silva, Parish Administrator  
508-358-6133, office@uuwayland.org  

Oscar Vasquez, Sexton  
508-358-6133, oscarvsqz@aol.com  

Michelle Burkle, Nursery care, 508-358-6133  

Sandy Hoyt & Ann Moses, Wedding & Memorial Service 
Coordinators, 508-358-6133 

Lay Minister for April 
 

The Lay Minister for April is Greta Stone. If you need a ride, 
meals, or a friendly, confidential chat or visit, please contact 
Greta Stone (508-358-4729).  

Minister’s Lunch  
 

Our monthly lunch for all who care to come will 

be on Thursday, April 17, at noon 

in the Sun Room. 

http://www.uuwayland.org
mailto:jnichols@uuwayland.org
mailto:lmobayed@uuwayland.org
mailto:revdpl@gmail.com
mailto:msifantus@uuma.org
mailto:lmsteinberg@uuwayland.org
mailto:kholland@uuwayland.org
mailto:pauline_01742@yahoo.com
mailto:steitel@uuwayland.org
mailto:office@uuwayland.org
mailto:oscarvsqz@aol.com
mailto:gretagay@gmail.com
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Well, at two meetings per month the Board (aka the Par-
ish Committee) is anything but bored. Or perhaps we're 
feeling particularly holey this month; all puns intended. 
We did meet twice in March. At the early March meeting 
Kate Holland, our Membership Coordinator, reviewed 
her initiatives for the year to date and proposals for the 
coming year. Some of you might be wondering what a 
UU Membership Coordinator does. It is a new position 
to our church and is spreading through the UU congrega-
tions. Their primary purpose is to help newcomers and 
current members connect with and engage with First 
Parish. Kate's possible initiatives for next year include 
efforts to get younger families involved with our reli-
gious education, outreach to lapsed members, advertis-
ing, improved signage, and more. This summary does 
not do her work justice so ask her yourself! She is one  
of the people smiling at the front door every Sunday  
morning. 

The Parish Committee also planned the congregational 
meetings for the remainder of this church year, as well 
as its own meeting schedule. These meetings include 
budget review, buildings and grounds, meeting with the 
new ministerial candidate, the Annual Meeting of the 
Congregation on JUNE FIRST, and the MAY FOURTH 
(note the date, folks) Special Meeting to call the new 
minister. We plan to heavily advertise the MAY FOURTH 
and JUNE FIRST dates. BTW, you must be a member of 
First Parish to vote on MAY FOURTH. Becoming a mem-
ber couldn't be easier: talk with Kate Holland and sign 
the Membership Book no later than April 17. The Parish 
Committee and Minister do the rest. Our other early 
March topics were discussions of a request for infor-
mation from the Nominating Committee, Music in May, 
and Candidating Week details. 

We briefly covered the Stewardship cam-
paign in both the early and late March 
meetings. While progress is being made –  
a tad over 70% of pledges are in – we now 
need to go into follow-up mode, which 
means reminder phone calls from the 

Stewardship team. First Parish would like to present a 
good financial face to our Ministerial Candidate. The ink 
needs to be essentially dry on our deal with our prospec-
tive minister well before MAY FOURTH, and this will be a 
whole lot easier if that paycheck is not in doubt. If you 
haven't done so, please send in your pledge this month.  

 

Jean Milburn joined us in the second March meeting to 
discuss the Wayland Town Meeting warrant article that 
would allocate up to $150,000 (!) in Community Preser-
vation funds to renovate the Carriage Sheds and the 
Meeting House. Town Meeting starts Thursday, April 
3, at 7:30 p.m. in the High School Field House and con-
tinues into the following week. This proposal is con-
tained in Article 23 and is likely to be heard on the  
evening of April 7 or April 8. Your vote at Town Meeting 
is important. See Jean or any Parish Committee member 
if you have questions about this article. 

The late March meeting also covered changes to our 
staff pension policies to bring First Parish in line with the 
latest UUA guidelines. Our deepest thanks go to Kathy 
O'Leary for carefully explaining the options listed in sev-
eral dead trees worth of UUA policy. This meeting also 
covered recent legal developments regarding the con-
struction. Please refer to the sidebar for this topic. 
 

That's it for March. We have an exciting Spring before 
us. Rummage Sale is just days away. We will hear the 
new organ in a great Music Sunday program. We get to 
hear the Ministerial Candidate in the pulpit not once but 
twice, and on MAY FOURTH our congregation will vote 
on whether to call the new minister. 

Jim Van Sciver 
For the Parish Committee 

Report from the Parish Committee 

Legal Actions Update 
 

Several of the subcontractors who worked on the Com-
mons construction project have approached First Parish 
claiming that Pyne Construction did not pay them. Ted Pyne 
died in February and his company is in dissolution. Shortly 
after the first claim was received, the Parish Committee 
appointed a committee including Susie Keyes, Brad Carver 
and Penny Wilson to manage the issue. In total, seven of 
Pyne Construction's subcontractors have made claims 
against First Parish over the past few months. We do not 
expect to receive any more. All seven are represented by 
counsel. Brad Carver's firm, Hinshaw & Culbertson, LLP,  
has contacted all seven on behalf of First Paish. Negotia-
tions are expected to continue for some time yet. We will 
provide regular updates to the congregation as these dis-
cussions progress. 
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depths of such topics as worship, spirituality, govern-
ance, community building, social justice, religious edu-
cation, and much more. We have also laughed togeth-
er, and been deeply moved and inspired as we enjoy 
the company of these dedicated ministers. For all that 
we are feeling betwixt and between as a congregation, 
poised on the edge of whatever comes next and very 
ready to know who our minister will be, that same feeling is 
shared by the pre-candidates, who are in a period of uncer-
tainty and transition in their own lives. 
 

But we are almost there! By the time you read this article, or 
soon thereafter, you may know the name of our final candi-
date. All UU congregations make their offers on April 3, and 
then, following negotiations and background checks, we can 
announce our final candidate to you. This is a historic mo-
ment in the life of our conregation. 
  

The main goal of Candidating Week (April 26 – May 4) is for 
us all to become sufficiently acquainted with our final candi-
date to feel comfortable with our choice, excited to move 
forward, and able to participate responsibly in the vote to 
call, which takes place on May 4, following the service. Our 
congregation must vote in favor of calling the minister by 

more than 90% for them to become our next Minister. So 
please plan to spend as much time as you can with the candi-
date during Candidating Week (a schedule of meetings ap-
pears on the next page). 
  
If you are not currently a member of First Parish, you have 
until April 17 to sign the Membership Book, in order to par-
ticipate in this once-in-a-generation vote to call our new 
Minister. Please contact Kate Holland, our Membership  
Coordinator, by calling the office or emailing her at  
kholland@uuwayland.org.  
 

As always, we encourage you to share your questions or 
thoughts with any one of us, in person, by telephone, or by 
email (fpsearch@googlegroups.com): Lea Anderson and Ann 
Gordon (co-chairs), Sandy Hoyt, Susan Keyes, Bill Morrison, 
David O’Leary, Nathalie Thompson and Stephen Winthrop 

News from the Ministerial Search Committee, cont. 

continued from page 1 

Notice of Special Meeting  

to Call the New Minister 
 

First Parish in Wayland will hold a Special Meeting 
to call the new Minister on May 4, 2014, immedi-
ately following Coffee Hour at 11:30 a.m. Only First 
Parish members who have signed our Membership 
Book are eligible to vote. Parishioners should sign 
the Membership Book no later than April 17, 2014, 
if they want to participate in the vote; please see 
our Membership Coordinator, Kate Holland, in this 
regard. There will be no absentee ballots for this 
vote. 
 

The By-Laws of First Parish in Wayland, as adopted 
during our last Special Meeting on November 23, 
2013, include Article XI, Section 1: "Minister(s) shall 
be called upon recommendation of a Ministerial 
Search Committee by not less than ninety percent 
of the members present at any Meeting legally 
called for that purpose." 

When Could One Evening of Your Time  

Be Worth $150,000 to First Parish? 
 

The grant application known as Wayland Warrant Article 
23, “Appropriate Funds for Restoration Work at First 
Parish Church,” will be heard at the April Town Meeting, 
most likely on the evening of Monday, April 7, or Tues-
day, April 8, in the Wayland High School Field House. 
The grant proposal, which is explained in detail on  
page 8, would give First Parish up to $150,000 in historic 
restoration funds. First Parish will only receive these 
funds if a majority of those present when Article 23 is 
called vote in favor of it. If this vote fails, we cannot ex-

pect a second chance to apply for Town sup-
port for many years. All members of First Par-
ish are encouraged to attend Town Meeting 
and to vote in accordance with their individual 
beliefs. To obtain more information or to ar-
range a ride to Town Meeting, please visit the 
information table at Coffee Hour or contact 
Jean Milburn (508-358-2563). 

mailto:kholland@uuwayland.org
mailto:fpsearch@googlegroups.com
mailto:jean@band-organ.com
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What’s Up Around First Parish 

IT IS NOT TOO LATE 

to volunteer for Rummage! 
 

JUST SHOW UP! 
 

If you can make the sale itself (9 a.m. to 1 p.m.),  

find a Co-Chair (Kathie Cromwell, Sue Bryant-Still, or 

Tiffany Lang) and we will be happy to put  

you to work. If you can work in the afternoon,  

show up at 1 p.m. for clean-up. We are always  

looking for fresh energy to help us return  

the church to the condition we found it in!  

Look for John McGovern, our Clean-Up Chair.   

New Parking Rules for Rummage  

Make Us Handicapped-Accessible 
 

GOOD NEWS!! The Trinitarian Church is available for 
Rummage parking. We encourage all our volunteers to 
use the Trinitarian lot. We will not advertise the Trini-
tarian lot in any of our publicity to the public. 
 

This year the Parish House Parking Areas are restricted 
to the following uses: 
 

First Parish VIP section. An area will be made available 
to our workers who require close access. Please see 
one of the Rummage co-chairs before April 5 and we 
will give you a VIP pass to use the parking lot.  
 

Lay Ministers Taxi Service. The Lay Ministers have 
kindly offered to provide rides to Set-Up Week and the 
Sale. Contact Mary Ann McDougall (508-653-6898) if 
you need a ride. 
 

Handicapped Section. A handicapped parking area will 
be designated for use by the public. 
 

Drop-Off and Pick-Up Area for the Public on Saturday. 
In order for a shopper to use the Pick-Up Area, they will 
need to stop into the Bag Check Department and pick 
up a timed pass to enter the lot. 
 

The Front Lane. As always, drive in front of the church 
is reserved for pick-up of large purchases from the 
Sheds. There is no parking in this lane. 
 

We will have a parking attendant(s) starting at 7:30  
a.m. to enforce the parking rules. 

Easter Sunrise Service 

Sunday, April 20, 2014, 5:55 a.m. 
The Bridge at Pine Brook Conservation Area  

Service led by Lisa Mobayed   
 

We will gather at Molly Faulkner and Bob Farring-

ton’s house at 9 Bennett Road a little before sunrise, 

then walk to the bridge, which is about 5-10 minutes 

from the house. Wear waterproof shoes not Easter 

best! Bring a reading or baked goodie to share at the 

breakfast afterwards -- or just come.  
 

Many thanks to Lisa for offer-

ing to lead this service. 

mailto:maryannmcdoug@gmail.com
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Music Notes  
 
 
Of course you've noticed and admired our new organ, 
still in the process of installation in the choir gallery.  
It is beautiful to look at, and crafted specially for our 
space. The Andover Organ people have allowed me a 
few minutes on it, and it sounds as lovely as it looks. 
Very soon, its tones will grace our Sunday morning  

services. Possibly it will be heard leading the 
hymns and congregational singing as 

soon as April 6, but it will be receiving 
its formal debut on April 13, when  
our Music Sunday presentation will be 

Franz Josef Haydn's "Great Organ Mass." 
 

This Mass uses the organ in an exceptional way ... that 
of a virtuoso instru ment. Composed in about 1768,  
this mass bears the formal title of "Missa in Honorem 
Beatissimae Virginis Mariae," or Mass in Honor of the 
Most Blessed Virgin Mary. Haydn has scored this mass 
for four vocal soloists, a four-part choir, two English 
horns, two horns, strings and organ. It is a delightful 
work, including the playful, the serious and the oper-
atic styles of the period. The tenor actually has an aria!  
 

You will learn more about the "Great Organ Mass" 
from the program notes on April 13. Although this will 
not be the formal dedication of our splendid new or-
gan, it will be its Music Sunday debut. A formal dedica-
tion concert will be held in the fall. 
 

Come and enjoy!  

Polly Oliver 

Beth Butler and Molly Faulkner 

WANT YOU!  
 

Actually, not you, but that baked item  

that you’re most proud of sharing.  

 

We want it for the Rummage Bake Sale. 

Pick from the list below and get baking!  
 
Pies, cakes, torten, scones, tarts, rolls, fruit cakes, gin-
gerbread, pound cakes, coconut cakes, banana cakes, 
velvet cakes, cream cakes, one-egg cakes, macaroons, 
balls, pinwheels, fingers, wafers, bars, stars, jubilees, 
shortbreads, galettes, sticks, palmiers, squares, hermits, 
lebkuchen, schnitten, fancies, 
brownies, crinkles, doughnuts, 
crullers, biscuits, muffins, corn-
bread, kuchen, nut breads, bri-
oche, stollen, sourdough, challah, 
loaves, cockaigne, grissini, flat-
breads, fan-tans, crisps, snails, 
crescents, bagels, bienenstich, 
gugelhupf, bundkuchen, strudel, 
meringues, sponge cake, angel cake, genoise, made-
leines, kisses, snaps 
 
The Youth are baking cookies and brownies, so it’s re-
ally the big-ticket items that we’re after here. We need 
these items to sell at the Bake Sale table run by the 
Youth Group during on Rummage Sale Day, Saturday, 
April 5. Part of the proceeds will go toward sending 
youth to General Assembly. Beth and Molly would like 
to hear from you before that date so that we know 
what and when to expect your offerings. Get it into or 
onto something recyclable and we’ll take care of wrap-
ping it up. Thanks very much. 
 

Get baking! 

Looking for a Hand with  

Spring Cleanup? 
 

If you’re an older Wayland resident who could use some 
help with springtime cleanup, a handful of Wayland 
High School students might be able to help you out! On 
Wednesday, April 9, the school is conducting a commu-
nity service day, and we will very likely have a few 
teams of kids willing to travel to your home to help get 
the yard into shape. If you’re interested, please contact 
the project leader or call us at 508-358-7746 (if the de-
mand exceeds our labor supply, we will operate on the 
“first-come, first-serve” basis!). 

Music Sunday 

April 13 

mailto:kevin_delaney@wayland.k12.ma.us
tel:508-358-7746
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Wayland's Community Preservation Committee has 
submitted an article to Spring Town Meeting proposing 
a grant of up to $150,000 to preserve the Carriage 
Sheds and Meeting House at First Parish in Wayland. 
Grant funds may be used only for preservation of the 
historic buildings on the property. The application for 
the grant was submitted to the Community Preserva-
tion Committee by members of First Parish after ob-
taining contractor estimates for restoration of parts of 
the Carriage Sheds and Meeting House. Wayland resi-
dents will vote on the grant at the April Town Meeting, 
which will be held in the Wayland High School Field 
House beginning April 3. The article, which is titled 
Warrant Article 23, “Appropriate Funds for Restoration 
Work at First Parish Church,” will probably come up for 
vote on the evening of Monday, April 7, or Tuesday, 
April 8. All Wayland residents may attend and vote.  

Background. The provisions of the Community Preser-
vation Act (CPA) were adopted at the Annual Town 
Meeting in 2001. The Community Preservation Com-
mittee was formed at that time. Its responsibilities are 
to identify and evaluate potential community preserva-
tion projects and, if appropriate, submit project recom-
mendations in the form of articles at Town Meeting. 
The CPA requires that the projects focus on open 
space, historic preservation, and community housing. 
Funds can also be used for the acquisition, creation, or 
preservation of land for recreational purposes. The 
Community Preservation Committee has accumulated 
historic preservation funds in excess of the requested 
grant, so no additional taxation of Wayland residents 
will be required to fund this proposal. 

Proposed Restoration of Carriage Sheds. In order to 
get any old building to survive, it needs a tight roof and 
a stable foundation and sills. Most of the proposed 
work on the sheds falls into these categories. In addi-
tion, each of the old timbers would be examined to 
determine if it can do its job. Lots of them look terrible, 
riddled with insect holes. However, we will only re-
place a timber that cannot do its job.  

Proposed Restoration of Meeting House. The major 
proposed work is rebuilding the windows of this histor-
ic, 200-year-old building. While the old glass is in great 

shape, the wooden structure that holds the glass is 
very degraded. The window sash must be removed and 
the windows rebuilt on a table. While each window is 
out of its frame in the building, the building frame will 
be examined and repaired. The ceiling of the Sanctuary 
is being damaged by condensation that is occurring in 
the attic. Adding insulation in this area may help. The 
sills and building corners would also be examined and 
repaired as needed under this proposal. This would 
involve removing the splashboards and cornerboards 
to look inside. The lower hinge strap on the front door 
needs to be repaired by a blacksmith. Looking up from 
the ground, one can see rot in the eaves that needs 
work, as well as peeling paint on the relatively new 
steeple/belfry. We need to determine why the paint is 
not holding on up there. It usually means that moisture 
is migrating through a narrow gap in the paint film. It 
probably needs scraping, caulking, and new paint in 
spots where this is occurring.  

An Invitation: Residents of Wayland are very welcome 
to visit the church to view the damage to the buildings, 
as well as our previously-completed restoration to the 
steeple, and our recently completed ADA-compliance 
improvements. Tours can be arranged by calling the 
church office.  

Other Questions can be directed to Jean Milburn (508-
358-2563). 

 

 

 

 

 

 

 

 

The First Parish 
Meeting House  

was built in 1814. 

Wayland Town Meeting  

to Vote on Grant to First Parish for Historic Preservation  

mailto:jean@band-organ.com
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Make Your Pledge! 

Habitat for Humanity 
  

Construction continues on the first of two affordable du-
plexes being built on Stonebridge Road in Wayland. The 
foundation is nearing completion. The First Parish build 
date is scheduled for Saturday, November 1, 2014. This 
was the first available build date avoiding the summer 
when many people are away. Signup to form our merry 
band of builders will start in September. For individual 
volunteering see the Habitat website for details. For more 
information, contact Keith Sims.  

Here are our ushers and greeters for April. 
 
April   6: Kathy Hagerstrom, Beth Butler, Jack  
  Peters, Youngyy Paik  

 

April 13: Lynne Cavanaugh & Jim Kitendaugh,  
  Alice & Larry Shafer 

 

April 20:     Jim & Suzanne Tiberii, Lynn & Ross  
  Trimby 

 

April 27:    Mary Trageser, Suzanne Reitz & Bill  
  Kenney, Ronnie Swain 

 

Thank you for being there for us! If you can’t be there 
after all, please arrange for a substitute or swap dates 
with another usher. 

Here are our ushers and greeters for April. 
 
April   6: Kathy Hagerstrom, Beth Butler, Jack  
  Peters, Youngyy Paik  

 

April 13: Lynne Cavanaugh & Jim Kitendaugh,  
  Alice & Larry Shafer 

 

April 20:     Jim & Suzanne Tiberii, Lynn & Ross  
  Trimby 

 

April 27:    Mary Trageser, Suzanne Reitz & Bill  
  Kenney, Ronnie Swain 

 

Thank you for being there for us! If you can’t be there 
after all, please arrange for a substitute or swap dates 
with another usher. 

Ushers for April 

 

Women's Alliance  

Spring Dinner 
Tuesday, May 6 

 

Where: Vestry, 6:30 p.m.; $20 paid in advance or at 
the door  
 

What: Socializing and a delicious catered dinner  
 

A Short Business Meeting: We’ll vote to determine 
which charities will receive a portion of the Rummage 
Sale proceeds.  
 

The Program: Celebrate the Success of Rummage and 
Applaud this Year’s Fabulous Rummage Organizers: 
Kathie Cromwell, Sue Bryant-Still, and Tiffany Lang 
 

Come: Join in the fun! 
 

To reserve a spot, sign up in the Vestry or contact  
Alliance Board member Rita Anderson (508-358-
2667). 

Save the Date! 

Me, too!  
That Search 
Committee has 
worked really 
hard! 

I’m getting ex-
cited about this 
new minister. 

Partakers Open Meeting 
 

Partakers works to help advance the education of in-
mates and to bridge the divide that separates individuals 
inside prison walls through its College Behind Bars men-
toring program. The Partakers group at First Parish is cur-
rently providing mentoring to David Ruiz at MCI Norfolk 
and Danielle Smith at MCI Framingham. As Ezekiel, a re-
cent graduate of the program, pointed out at the March 
23 service, this mentoring program provides an oppor-
tunity to help people reshape their lives. The Partakers 
group is actively looking for volunteers to join and partici-
pate in these endeavors. Partakers is having an open 
meeting Sunday, April 6, from 11:30 to 12:30 in the Sun 
Room. We will share our experiences and what is in-
volved in the program. Please consider joining us. 

Someone should thank them! 

http://www.habitatmwgw.org/volunteer
mailto:kkssiimmss11@verizon.net
mailto:sedgemeadow@verizon.net
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Kurt Vonnegut once wrote that New England has six 
seasons, not four. Understanding this distinction can 
prevent a world of disappointment though it will not, 
unfortunately, stop the idiots on television anchor desks 
from grousing about the weather. Here’s how Vonne-
gut’s idea works. 
 

July and August are the season of summer. September 
and October are fall. November and December are a 
time when the earth is “locking.” The earth locks up 
many of its resources in preparation for a time of rest. 
January and February are the traditional winter. March 
and April are ”unlocking.” May and June are spring. If 
you look for spring weather in April you will be consist-
ently disappointed. It’s not time yet, but evidence of  

the earth slowly releasing its energy – 
“unlocking” – is everywhere in April. 
Whether April really is “the cruelest 
month” all depends on what your ex-
pectations are, but look for spring in 
May. You won’t be disappointed. 
 

April is also the time when many ministers complete 
their search for a new congregation, and many congre-

gations interview the candidate they hope will be their 
next minister. Lots of work on both sides has gone into 
this decision. The goal is that the congregation and the 
candidate are both well informed and thoughtful about 
the next step they are taking together. If for some rea-
son the candidating season does not result in a good 
match, that is not a failure; rather it is the process work-
ing as it should so that neither the candidate nor the 
congregation makes a mistake that could be painful to 
live with and get out of. 
 

The role of the interim minister at this time is not to be 
there. This is to avoid comparisons between the two 
ministers and to relieve the candidating minister from 
whatever anxiety he or she might have felt about the 
presence of their immediate predecessor. As it turns 
out I will be leaving the day after Easter for Interim 
Spring Training in San Antonio and then off on another 
trip the week following. Lisa Mobayed will be here 
throughout this period,  and should it be absolutely  
necessary she’ll know how to reach me. 
 

John Nichols 

In the Interim 

Stewardship: Ante Up! 
 

We have come a long way since Celebration Sunday, the 
kickoff of our Stewardship Campaign, thanks to donors’ 
generosity. We had a wonderful celebration of our past 
and present, and we looked forward with enthusiasm to 
our future. But we still have the hardest part to go. So 

we are pleased to talk about money.  
 

Don’t get me wrong: We all understand that there is a 
wide ability to contribute $$$ within our community. 
And honestly, any contribution is very much valued. But 
just to give you some concrete examples of what it costs 
to operate our church, here are some things that a $100 
pledge or gift will pay for:  
 

 0.10% of the RE program 

 0.43% of the music program 

 3 hours of the bookkeeper’s time 

 2.3% of the year’s office supplies 

The latest figure is that it takes about $2,300 per pledge 
unit to pay for it all, and that’s not counting Capital 
Campaign funds. It’s a wonderful place, but we need to 
fund it. It’s that simple! And we want to be in a sound, 
attractive financial position as we make our offer to our  
prospective ministerial candidate. 
 

So, give yourself a gift. Scan your signed pledge or gift 
sheet and email it to the Stewardship team; or mail to 
the Treasurer, First Parish in Wayland, P.O. Box 397, 
Wayland MA; or drop it in the Treasurer’s box in the 
office; or slip it under the door if the office is closed.  
 
 

Stewardship Results March 25, 2014 
 
 
 

 

Keep It Coming! 

     29% to go 71% pledges needed in 

mailto:Stewardship@uuwayland.org


APRIL 2014                                                          THE  WAYLAND UNITARIAN                                             PAGE  11 

What a day! What a service! What a truly exceptional 
group of young people! I have been trying to avoid hav-
ing this newsletter be just a place where I gush about 
the youth at First Parish, but after a Youth Service like 
the one we had on March 23, it is hard not to. I have 
had many people from the First Parish community ap-
proach me and thank me for my role in the service, and 
while that has been wonderful, I have to tell you that 
my role was small and totally logistical. The youth came 
up with the concept, picked out the hymns and read-
ings, and wrote the reflections.  

What I found particularly impressive was their willing-
ness to make sacrifices for their community. As some of 
you heard Deborah talk about during the Joys and Con-
cerns section of the worship service, this past weekend 
was Anime Boston, an annual animation and science 
fiction convention that I believe almost all of the First 
Parish youth attended. Having once been a teenager 
who loved science fiction conventions, I can tell you 

that this was a very big deal. It is an amazing experi-
ence to get to be a part of such a big event full of peo-
ple from all over who share your interests. When I 
found out that the convention was the same weekend 
as our worship service, I gritted my teeth and assumed 
the worst. The youth had to make a tough choice – 
they had to miss a day (or at least a half day) of the 
convention to come participate in the worship service 
or miss the worship service entirely. None of them 
missed the service. All of them stepped up and dedicat-
ed themselves to giving First Parish the best service 
possible. I could not be more proud. 

Sam Teitel 

Youth Coordinator 

 

For more photos from Youth Sunday,  
see page 16 and our Facebook page 

What’s Up with the Youth? 

Youth Sunday, March 23. 2014 
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Teacher Appreciation Breakfast 

Sunday, June 1 
 

The Lifespan Religious Education Committee will be hosting a 
Volunteer Appreciation Breakfast on Sunday, June 1, at 9:00 
am in the Vestry. Thank you to all who have helped make our 
Religious Education program a success! 

 

Save the Date!  

Women’s Alliance Board  

to Consider Charitable Contributions 
 

When: Tuesday, April 22, at 7 p.m. 
 

Where: Stokey Library 
 

Every year the Women’s Alliance allocates 30 percent of 
the Rummage proceeds to various charities. Please let 
the Women’s Alliance Treasurer, Helen Green, know if 
you or a representative of your organization plan to 
attend this meeting.  Email or call Helen at 
helenbg@comcast.net or 508-358-6683. 
 

Mark Your Calendar! 

Men’s Book Club 
 

In April we will discuss How to Cool the Planet:  
Geoengineering and the Audacious Quest to Fix Earth's 
Climate, by Jeff Goddell. Rather 
than wait for alternative energy to 
ramp up or for politically deter-
mined ultra-conservation, some 
folks want to try preventing all the 
rays from entering or sucking CO2 
out of the atmosphere to meet the 
timeline. The next meeting will be 
Thursday, April 10, at 8 pm in the 
Stokey Library.  

Please Use the Memo Line 
 

Please use the memo line when you write checks to 
First Parish, letting us know whether the funds are for 
this year’s pledge, next year’s pledge, a special collec-

tion, or just “mad money.” Our treasurer will thank you. 

Justice Sunday 

 
Every year the Unitarian Universalist Service Committee 

(UUSC) suggests a “Justice Sunday” theme for congrega-

tions to pursue as they like. This year’s theme is “Justice 

Is Planting the Seed,” which invites congregations to ex-

plore issues of food security and sustainability. Among 

the ways to engage with this theme are to build food 

gardens at home and sponsor urban food gardens in Hai-

ti. Our UUSC representatives, Bobby Robinson and Sylvia 

Dickens, will present this program during a special An-

nouncement time on Music Sunday. For more infor-

mation, visit UUSC online. 

mailto:helenbg@comcast.net
http://www.uusc.org/justice-sunday-2014
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Welcome Back, Lisa Maria! 
 

Lisa Maria is scheduled to return from  

maternity leave toward the end of the month.  

We look forward to seeing her! 

 

 

Whether you make your own music  
or just enjoy listening 

 
Join your First Parish friends  
Friday, May 16, for our 3rd 

 

Music in May 
 

This year we are changing to an  
open-mike format. 

 

Schedule for the evening: 
6:30 gather in the Vestry  

for pot luck supper 
7:30 move to the Sanctuary  
for musical performances  

Dessert and Coffee in the Vestry  
after the performances 

 

We already have a number of amaz-
ing performers lined up, including a 

special performance by the Bell Choir,  
but there’s always room for you.  

 

RSVP not necessary, but those who 
would like to perform are urged 
to contact Joan Shear in 

advance of  
             the evening.   

April 6, 11:30-1 pm, Stokey Library, Lisa Mobayed will 
lead a conversation about how trust and acceptance 
can lead to healing and a sense of wholeness. We are 
whole and part of a larger wholeness, but sometimes 
that is obscured by illness, depression, or loss. Healing 
occurs when we no longer feel this rupture, when we 
once again feel ourselves to be in the flow of life. Often 
our difficult situation is not changed, but our under-
standing of it is. John Welwood beautifully describes 
how this process might occur: When you “open your 
heart to who you are right now,” when you “listen to 
the wind singing in your veins,” when you “feel the 
love, the longing, and fear in your bones.”  
  

April 13, 11:30, Minister’s Office, John Nichols will 
lead a discussion on a topic to be announced. 

Upcoming Adult Education  

Calling All Gardeners! 

(No actual experience necessary) 
  

Spring is coming and little green sprouts are already 
popping up at the Unitarian Universality Urban Minis-
try in Roxbury. Please join us for a day of gardening to 
prepare the site for our Work Day there in May. We'll 
be turning the flower and vegetable beds and installing 
a new system of soaker hoses and a timer to conserve 
water. 
 

When, you ask? Sometime in April or early May. We 
can agree on a time that is good everyone who is inter-
ested, and we can car pool to Roxbury. Our goal is to 
get the beds ready for the Wayland crew who'll plant 
and mulch the beds on Roxbury Work Day, May 18. 
 

Wish List for Donations to the Roxbury Work Site 

Please contact Susan or David Bechtel 
 (508-358-5216) 

 a picnic table and 
benches to set under 
the shady tree 

 flower and veggy 
seedlings  

 compost 

 divided perennials 

 watering cans 
 gardening tools 

 wheel barrow 
 most important … 

your creative ideas 

mailto:joan.shear@bc.edu
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UUs have a Christian heritage, a deep and abiding con-
nection to nature, and a complicated relationship with 
Easter.  
 

The secular version of Easter emphasizes hope, and it is 
comforting. We are so ready to put another winter be-
hind us, and here is our opportunity to do just that. This 
version admits the relief of spring, but tends not to look 
back at the challenge of winter. We are ready to move 
on to something warmer, better, more comforting.  
 

Christianity develops the story more fully. It acknowl-
edges that winter’s harshness is necessary to under-

stand the relief of spring. Good Fri-
day precedes Easter. We have  

to go through death to get to 
resurrection. We have to go 
through an incredibly tough win-

ter to get to this hopeful place.  
 

And isn’t that what makes Easter so sweet? Isn’t that the 
reason for the candy that the Easter Bunny brings? Real-
ly, we have three different Easter stories. We seldom 
think about how they could overlap, but it’s interesting 
when we do. 
 

My daughter, when she was six years old, tried to recon-
cile these versions. She told us triumphantly after church 
school one day: “So I finally know why we have eggs at 
Easter!” “Why, Sophia?” we asked. We were so sure she 

would tell us they represent new life--the chicks that 
would be born soon. Instead she said, “The eggs are like 
the giant boulder they laid in front of Jesus’ tomb!”  
 

Many of us struggle with the meaning of Easter. My 
daughter gave voice to our secular/religious conundrum. 
Or, was hers an important attempt at seeing how these 
stories make sense together? After all, we gave these 
versions of Easter a similar amount of importance in our 
house. There were conversations about Jesus Christ, 
about the emergence of new life in spring, and about 
the Easter Bunny and the candy--and the pressing issue 
of how he delivers the candy? My girls decided it must 
be the same way Santa gains entry.  
 

It’s funny how we can’t get around the metaphysical in 
Easter. This is true when we talk about the Easter Bunny 
or spring or the resurrection. Somehow, the bunny gets 
into the house with the candy. Somehow, the creative 
energy of the universe brings about spring. Somehow 
life follows death, and we marvel at it each year. Jesus’ 
death and resurrection is another version of this story, 
one that can be more personal and pressing, one that 
some of us find hopeful and sweet. 
 

Happy Easter, 

Lisa 
Lisa will be leading a workshop on “Healing and  

Wholeness” on April 6  after the service in Stokey Library 

Thoughts from our Intern, Lisa Mobayed 

Reconciling 

Easter 

Register Now for UU Summer Camp 
 
Summer camp is filling quickly at the UU Camps and  
Conference Centers. If you are considering attending as 
 a family or sending your child, now is the time to act. 
 

Registration at Unirondack, the camp in upstate New 
York that many youth and families in our region attend, 
is already full for their older high school sessions, but 
space still remains in groups for youth ages 9-12, 12-14, 
and 14-16, although they are filling fast. Family Camp at 
Unirondack has room for a few more families but gener-
ally fills by the middle of April.  
 

The UU Camp and Conference Centers provide an oppor-
tunity for children and families to live our UU values in a 
creative, accepting and nurturing community outside the 

doors of their home congregations. For more infor-
mation about Unirondack, and to register for summer 
camp or weekend programs, visit their website. 
 

Other Camp and Conference Centers in the region in-
clude Rowe, Ferry Beach, Star Island, and Murray Grove. 
And don't ignore DeBenneville Pines in California, U-Bar-
U in Texas, Unistar in Minnesota, or The Mountain and 
Shelter Neck in North Carolina.  

http://www.unirondack.org/
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Some of you may have noticed over the last month 
that the Parish Committee has sometimes read a 
“Welcome Statement” at the beginning of the service. 
A welcome statement does just what it says: It wel-
comes all of us to worship together, both longtime 
members and first-time visitors. It gives an affirmation 
of our beliefs to those who are part of this community 
and gives visitors an idea of those beliefs, too. At the 
end of the announcements, there is also an invitation 
to welcome those around you in the pew. I hope we 
will all take the time to greet our friends, to make a 
connection with those we don’t know well, and also to 

welcome new visitors in. I would love 
to know what you think about having 
these “Welcome Statements” as part 
of the service. One of them appears 
on this page. Let me know what you 

think. 
 

As we are thinking of greeting new 
visitors and making room for them to be a part of our 
congregation, I want to remind people to make room 
for them in our pews. For some reason, we all tend to 
gravitate toward the end of the pews. I would like to 
invite us all to scoot on down the pew and make some 
room. When people arrive late for service there is the 
hesitation of scanning for a place to quietly sit down to 

join the worship. Empty aisle seats help people easily 
and quietly make that transition.  So let’s move closer 
together in both body and spirit! 

 

At the risk of people thinking that my job is all about 
the nametags, I do have some notes on nametags this 
month. I have made nametags for the children in our 
church. As adults, we use our nametags to help us 
greet each other by name and to let newcomers know 
who we are. I have been greeting in the narthex of the 
church for a few months now, and I would love to be 
able to greet the children by name. I know some of the 
children’s names but I could still use some reminders! 
The children in the congregation are the future of our 
faith and I hope that we will all be able to greet them 
by name as well. Nametags will also help the children 
greet each other more easily. Children’s nametags have 
been printed on blue paper. Since there is not enough 
room on the adult nametag board to accommodate the 
children’s nametags, they will be kept on a table near 
the adult nametag holder in the narthex. So stop on by 
and pick up those nametags. Also keep your eye out for 
yellow nametags and our new visitors who wear them.  
 

Kate Holland 
Membership Coordinator 

Warm Welcomes 

You never know who 
you’ll meet at First Parish. 

A UU Welcome 
 

Welcome, one and all, 
To our Unitarian Universalist religious community. 

This place is a sanctuary, and it is for you. 
 

You who are filled with happiness,  
Who walk with lightness and grace, come in. 

You who are broken-hearted,  
Who live in shadows of despair, come in. 

This place is your calling,  
A home to channel the sweet waters of your life,  

A home where you are called by the world’s need. 
 

Here we offer love, 
Here we make a circle from the great gifts of 

Breath, attention, and purpose. 
 

Welcome, and come in. 

Hearing Aids, Large-Print Hymnals, and  

Wheelchair Access in the Sanctuary 
 

If you have trouble hearing during the church service, 
please help yourself to one of our improved hearing 
aids. There are seven of them, and they are to your 
right as you enter the Sanctuary. The feedback from 
several members who have used them is glowing. 
There are also some large-print hymnals on your left as 
you enter, near the collection baskets, and there are 
pew cutouts for wheelchairs in the front and rear of 
the Sanctuary. 

  We Are a Proud 

  Welcoming Congregation. 

http://www.uua.org/lgbtq/welcoming/program/
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Join the Walden Forum for a discussion with Guy Crosby, 
who has more than 40 years in the food business as a 
scientist and student of food production. His talk, 
“America’s Food: From Farm to Fork,” will help us under-
stand the American food system, from large-scale agri-
business to local sustainable farms. The forum will be 
held on Tuesday, April 29, in the Wayland Middle School 
Auditorium, beginning at 7:30 p.m. 
 

Advances in science and technology since the early 20th 
century have propelled the productivity of American ag-
riculture to an all-time high. As a result, America has de-
veloped the most productive and  lowest-cost system of 
producing food in the world, allowing Americans to 
spend less of their income on food than people in any 
other country. Yet controversy rages over the use of  
water, energy, fertilizers, pesticides, and genetically engi-
neered crops by big agriculture, as well as over the envi-
ronmental and health effects of these practices. 
 

There are those who argue that a return to small, local 
sustainable farms is the answer. But is it? Can America 

continue to supply an 
abundance of food at the 
lowest cost using this ap-
proach? Join the discus-
sion! We will explore 

many topics, including food waste 
and food access, the impact of the 
U.S. Farm Bill, and organic farming. 
 

Guy Crosby earned a B.S. in Chemis-
try from the University of New 
Hampshire, a Ph.D. in Organic Chem-
istry from Brown University, and 
spent two years in postdoctoral study 
at Stanford University. Dr. Crosby combined his expertise 
in organic chemistry with food science, working with 
companies ranging from startups in Silicon Valley to FMC 
Corporation and Opta Food Ingredients, Inc. When he 
retired from his 30-year business career in 2001, Dr. 
Crosby began teaching food science at Harvard (School 
of Public Health) and Framingham State University. He 
now serves as the science editor for Cook’s Illustrated 
magazine and is a commentator on the PBS television 
show “America’s Test Kitchen.” 

The Walden Forum is a free public series that brings people to-

gether to talk, listen, and learn from one another in a civil envi-

ronment. It fosters discussion about important ethical, religious, 

political, scientific, social and other topics in a live forum setting. 

Featuring world-class speakers on great topics throughout the 

year, the Walden Forum is a non-religious community program 

supported by First Parish in Wayland and others. 

Guy Crosby, Ph.D., on Sustainable Food Systems 

Walden Forum, Tuesday, April 29, 7:30-9 p.m., Wayland Middle School 

 

Faces from Youth Sunday, March 23, 2014 

Special Thanks to Our Youth Coordinator Sam Teitel (third from left) 

http://www.waldenforum.org
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First Parish in Action in the Community 

Save the Date! 

Sunday, May 18 

11:30 am–4 pm 

 

Our Annual  

Workday at the  

UU Urban Ministry in 

Roxbury 


